
January 2, 2022 

Minutes of UUCS Board of Trustees Meeting via Zoom 

Present:  President Sherry Robinson, Vice President Brooke Gaunt, Treasurer Margaret Leahy, Secretary 

Susie Cole, Minister Sam Schaal, Trustees Patricia Balfour, David King and Liz Thomas 

The meeting was called to order at 1:03 p.m.  Sherry lit the candle. Sam offered the Reflection, asking: 

What will you do with your one wild and beautiful congregation this year?  The minutes of the 

December 12, 2021, Board meeting and the December 18 special Board meeting were approved.   

Reports:   

Sam sent out his Minister’s report prior to the meeting.  The history wall will be done between January 

16 and February 14.  The process of looking back is as important as the accuracy of the information. 

Sherry sent her President’s report by email as usual.  She will be sending out two letters to the 

congregation about the annual meeting.  The first will include the annual reports.  The second will be 

the items for voting.  A new banner had been installed outside that can be seen from the street.   

Margaret sent the financial reports prior to the meeting.  Final numbers for the year will be known 

when all financial reports and transactions are received. 

The reports were approved as submitted. 

Updates: 

The new lettering for the monument will be installed soon. 

Training for Judy Gilmore as Congregational Administrator will start January 3, with Sherry, Brooke and 

Libby handling the first days.  Sam will continue her training and orientation when he returns from his 

time off. 

Carol Calkins and Priscilla London will serve as co-chairs of the Esthetics Committee, replacing Dianne 

Valdez.  Lois Bartels has agreed to continue as chair of Building and Grounds until March 1 or until 

someone else is designated to take over.  It may be a committee.  It also could include esthetics.   Sherry 

will talk to several others about ideas of who and how to handle it. 

Discussion/Decision: 

The Nominating Committee has finalized all nominations to be voted on at the annual meeting except 

for the Treasurer position.  They have identified three possibilities and are waiting to hear back from 

one.  There is still time to have someone nominated before the annual meeting.  If no one is identified, 

then an announcement could be made to the congregation or nominations taken from the floor at the 

meeting.  A congregational announcement would give the Nominating Committee the time to vet the 

volunteer(s).  Margaret is willing to start working with someone in the middle of February and be 

completely done at the end of March, serving as Assistant Treasurer.  This would allow her to write 



checks and do other Treasurer tasks without attending Board meetings for the first few months of the 

year. 

The Board voted to move $3,000 from salary to housing for Sam.  This doesn’t change his total 

compensation.  Margaret will pass on the information to Deena. 

Sherry was recently notified that the church will be receiving a generous gift from Lee Ormsby’s estate.  

It will likely be half in 2022 and the other half in 2023.  There are no restrictions on the funds.  It will be 

up to the Board to decide what to do with the funds.  The question for this meeting was whether to use 

some of the funds to cover the anticipated short-fall in the 2022 budget since these are known funds – 

not anticipation of unknown.  After discussion, Liz moved and Patricia seconded a motion to use part of 

the bequest to replace the proposed transfer of funds from reserves in the budget for 2022 that will be 

voted on at the annual meeting.  The motion passed on a vote of 5 to 1 with one abstention.  Margaret 

recommends that, at some future date, the Board consider putting a portion of unincumbered bequests 

in other funds besides operating reserves.  Sherry will fill out the paperwork necessary to receive the 

bequeath.  She will thank the executor on our behalf. 

At the annual meeting, Susie will determine whether we have a quorum.  Brooke will explain the voting 

method just before we vote on the minutes from the 2021 meeting.  While the meeting will be via 

Zoom, Sherry, Brooke, and Sam will be at the church.  Any other Board member is welcome to be at the 

church, too.  The Volunteer of the Year Award will be given out at the end of the worship service on the 

9th and announced that afternoon at the annual meeting. 

Reminders: 

Annual Meeting on January 9, 2:00 pm – 3:30 pm via Zoom.  The informational packet will go out by 

January 6 and the voting packet on the 7th.  The Zoom link will be included with both. 

The next Board meeting will be February 6. 

The meeting was adjourned at 2:12 p.m. 

 

Respectfully submitted, 

Susan Cole, Secretary 

  



December 12, 2021 

Minutes of UUCS Board of Trustees Meeting 

Present:  President Sherry Robinson, Treasurer Margaret Leahy, Secretary Susie Cole, Minister Sam 

Schaal, Trustees David King and Liz Thomas.  Absent:  Brooke Gaunt and Patricia Balfour. 

The meeting was called to order at 11:45 a.m.  Sherry lit the candle. Sam offered the Reflection from 

Don Southworth on sharing our gifts as leaders.  The minutes of the November 14, 2021, Board meeting 

and the December 7 special Board meeting were approved.   

Reports:   

Sam sent out his Minister’s report prior to the meeting.  The history wall will likely be done between 

January 16 and February 14. 

Sherry sent her President’s report by email as usual.  Judy Gilmore has been hired as Church 

Administrator.  Libby will outline a training program.  Brooke will train her on Breeze.  Sherry will start 

her out.  Sam will update the new employee instructions.  Once he is back from his holiday leave, he will 

continue her orientation.  He will gradually transition so we have the Board involved in policy and staff 

will do implementation, recognizing the limitations of a 20 hour work week. 

Margaret briefly reviewed the financial reports sent prior to the meeting.  While the current reports 

show a $14,000 favorable revenue to expense position, Margaret estimates we will end the year at 

$2,400 to $6,000 revenue over expenses.  The unknown is pledge fulfillment before year end. 

The Nominating Committee is still recruiting for a Treasurer candidate to be presented at the annual 

meeting. 

The reports were approved as submitted. 

Updates 

Judy Gilmore will start as Church Administrator on January 3 at a salary of $21,000.  Sam will work with 

her to establish her working hours. 

The Board approved the final draft of the Covid Policy prepared by Liz following the December 7 special 

board meeting. 

A local company will be making and installing new signage for the front monument.  They hope to have 

it installed before Christmas.  Cheryl and Brent Garrett and Steve Shanklin and Sherry Robinson are 

gifting the lettering and installation to the church. 

The cost of replacing the leaking water fountain in the office area is close to the cost of repair parts.   A 

new fountain costing about $250 will be installed by Frank Thomas. 



A new firm has been hired to replace the 20 highest lights in the sanctuary with new LED lights.  It 

requires renting a big rig to reach the lights.  Kim had been paid in advance for materials to do this job, 

but has not done it nor turned over the materials.  It may require a demand letter to get him to turn 

over the lights or return our money. 

 Hearing Devices for the sanctuary are continuing to be investigated.   

Discussion/Decision Items 

The Board voted to approve the final draft of the proposed budget and pledge goal that will be 

presented at the Annual Meeting.  The pledge goal is $225,000.  The approximate budget figures are 

$299,000 expenses, $42,000 transfer of investment earnings, less than $10,000 miscellaneous revenue 

and $25,600 transfer from reserves.  These reflect the decisions made at the budget workshops. 

Vice Chair Steve Shanklin with serve as acting Chair of the Investment Committee, replacing Bob Walling 

until a new chair is found.  The committee has developed a good foundation. 

Carol Calkins and Priscilla London headed up the decoration of the church for the holidays.  Carol will 

start looking for a team to take over the decoration of the church and sanctuary.  Diane Valdez has 

stepped down after being in charge of aesthetics for many years. 

The first notice of the Annual Meeting will be sent out to all on December 13.  The agenda and 

documents will be sent out the first week in January.  Items that will be voted on will be sent as a 

separate packet from informational reports. 

Open Comments 

Nancy Flann counts the Sunday attendance after the service begins. 

Annual Committee Reports are due December 15. 

Sherry reported that Steve Calkins and the Nominating Committee have changed the requirements for 

Nominating Committee members to include Friends in good standing along with Members in good 

standing. 

Susie suggested we investigate sharing our space with the Emmaus Episcopal Church. 

Susie also suggested we investigate bestowing emeritus status tn Terry Sims. 

Next Board meeting will tentatively be January 2 to discuss final preparations for the Annual Meeting on 

January 9, 2:00 pm – 3:30 pm via Zoom. 

The meeting was adjourned at 1:00 p.m. 

Respectfully submitted, 

Susan Cole, Secretary 


