2019
A N N U A L

R E P O R T

M IS S IO N S TAT EM EN T

Dedicated to
stopping the
damaging
discharges into
the St. Lucie and
Caloosahatchee
estuaries and
restoring the
flow of clean
freshwater to
Florida Bay
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Solutions in Action
2019 was a year of action, accomplishment and transition for Bullsugar.org.
We settled into our new alignment with Friends of the Everglades, an environmental group started 50 years ago by renowned journalist, author, and activist
Marjory Stoneman Douglas. The partnership combined Friends’ inspiring
history of successful advocacy with Bullsugar’s established communications
platform and leverage of informed, grassroots support.
In 2019 we saw Bullsugar’s work in action. Past efforts spent building a considerable social media presence and online newsletter-following has helped to educate a wide audience and urge leaders to
take action. As a trusted source of information, we were able to
activate an engaged network of people to support the immediate
need to deviate from federal guidelines managing discharges from
Lake Okeechobee. In an effort to reduce toxic discharges during the
Richard Trotta
wetter summer months, special operational flexibility was used to
BOARD PRESIDENT
release water from the lake during the dry season. This proactive
approach proved to be effective. The devastating algae crises of 2016 and 2018
was averted in 2019. This additional tool of operational flexibility in water
management is now on record as evidence that dry-season releases to lower
lake levels can help alleviate toxic discharges that have plagued our coasts for
far too long.
As the U.S. Army Corps of Engineers sought public input around the state
to rewrite the current lake operations schedule, Bullsugar.org was there to
advocate for sound water management policy. We amplified the voices of
concerned citizens, creating a powerful movement for legislation that considers human health risks before discharging toxic water into communities. We
activated an army of members and supporters to join us in person and online
to help shape the creation of the new Lake Okeechobee System Operating
Manual to prioritize and benefit citizens over special interests.
The sugarcane industry knows that propagating disinformation is an important weapon in sowing confusion among the voting public. We continue to
successfully undermine those efforts, using our communications platform to
disseminate science, facts and ground-proofing videos. We now reach over
340,000 concerned citizens, where we regularly encourage supporters to take
meaningful action.
Upheld by a vibrant community of grassroots support, we remain determined
to help encourage the election of leaders that champion water policy that prioritizes human health and safety. We believe that Bullsugar’s work in educating
the public, mobilizing voters, and holding elected officials accountable has and
will deliver unified solutions to restore the only Everglades in the world.
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SOLUT ION S IN AC T I O N
Photos taken of
Lighthouse Beach
Park by the City of
Sanibel one year
apart show the clear
difference between
Lake Okeechobee
management strategies, one which
lowered the lake
level in the dry
season, resulting in
the need for significantly less harmful
discharges in 2019
(top) and the other
which held the lake
artificially high in the
dry season resulting
in massive environmental, economic
and public safety
repercussions in
2018 (middle).

Left, the lack of
discharges in
2019 in the St.
Lucie exturary lead
to much improved
water quality but
still no signs of
seagrass.

SUCCESSFUL CHANGE IN OPERATIONS
For the first summer in many, the St. Lucie and Caloosahatchee Rivers saw significantly reduced toxic discharges in 2019 thanks to a change in the operational management of Lake
Okeechobee by the U.S. Army Corps of Engineers. Though the authorized project purposes
governing discharges from Lake Okeechobee has not been formally updated to include
protection of human health and safety, mounting scientific support for health risks related
to cyanobacteria exposure prompted water managers to lower the lake below 11 feet before
the start of the rainy season. The result was an avoidance of the need for large releases
during the summer when the chance of toxic algae-bloom formation is high. Coastal communities were spared, providing much-needed relief for the afflicted environments, economies,
and people, and proving the likelihood of system-wide benefits from short term solutions.
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PR OBLE M S PE RS IST
SYSTEM-WIDE ECOLOGICAL CHALLENGES
Every year, the system struggles to maintain balance. Water supply for big industry continues to
be prioritized over environmental benefit. The resulting stockpiling of water in Lake Okeechobee
stunts dry-season flows to the Caloosahatchee
that are critical to moderate winter salinity levels
in the estuary. Flows that historically traveled
south, hydrating the Everglades down to Florida
Bay remain blocked. Starving the southern end
of the greater Everglades system of freshwater
prompts large-scale seagrass die-offs, dries out
peat moss habitat that helps to stave off sea
level rise, and threatens the Biscayne aquifer –
Miami-Dade’s drinking water supply.

PUBLIC HEALTH & SAFETY
A growing body of medical science indicates
a human-health crisis stemming from Lake
Okeechobee discharges, including a new study
showing that dolphins are testing positive for fatal neurological disorders after chronic exposure
to toxic algae in the same waters that we swim
in, fish from, and live on. We know that microcystin can cause nausea and vomiting if ingested.
Now our sentinel species are showing proof of
more alarming possibilities. We have only just
begun to scratch the surface of identifying potential long-term human health effects.

POLITICAL CORRUPTION
Florida’s water management decisions have
been guided for decades by the millions funneled
directly and untracked into our elections by two
billionaire families, and the politicians--from both
parties--who owe their offices to sugarcane.Their
abilities to sacrifice three legendary estuaries
and a national park for their profit are secured
by unchallenged political influence, bought with
government subsidies that let them outspend all
other US crops — combined — on lobbying and
political donations.
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ACCO MP L I SHME N T S

+
STRONG NEW
PARTNERSHIPS
Bullsugar proudly announced
a new affiliation with 501c3,
Friends of the Everglades in
2019. Founded in Miami in
1969 by renowned journalist,
author, and environmental activist
Marjory Stoneman Douglas, the
alliance blends experienced
investment and a storied name
with modern day perspective and
leverage of an educated, online
audience. Seasoned board members of Friends of the Everglades
expressed certainty that Marjory
would have been a Bullsugar supporter if she were still alive.
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ORIGINAL
REPORTING
Bullsugar fights disinformation and confusion
from government entities and from the sugarcane
industry by bringing science and policy expertise
to original, concise supporter communications
via a newsletter and blog. With facts on our side,
we’ve been able to build the knowledge, network,
and supportive communication platform to deliver
truth as a trusted source of information on
Florida’s water management crisis.

7

ACCO MP L I SHME N T S

SOCIAL MEDIA MOVEMENT
Bullsugar continues to build on
a robust social media movement,
regularly activating the largest online
faction of environmental followers
in Florida. Daily communication
with nearly 340,000 followers has
allowed for rapid and widespread
education of an engaged audience
that is eager to facilitate solutions
and quick to respond to urgent
action items. More people than
ever are reading, sharing, and
responding to our messages.

8

ACTIVATION OF
GRASSROOTS SUPPORT
With an informed audience
comes active participation.
Establishing ourselves as a
credible source of information earned us an army
of grassroots support that
attended meetings, wrote
letters, called legislators,

and took to public stages
to tell their own personal
stories in 2019. During the
public scoping meetings
surrounding the creation
of a new Lake Okeechobee
System Operating Manual,
Bullsugar was responsible for helping to solicit
thousands of in-person and

online public comments
from people worried about
the negative impacts of toxic
discharges to the human environment. Those comments
were analyzed by state and
federal water managers and
will aid in the development
of a new lake management
schedule.

COMING 2020
VOTEWATER.ORG

Bullsugar.org is determined to help voters elect politicians
that will confront the sugarcane industry’s impact on Florida
water policy and will fight back against the status quo. In 2020
Bullsugar.org will be working with a group of water advocacy
leaders from around the state to create nonpartisan voter
guides which will identify candidates committed to policymaking
that addresses water-management-related health issues and
the restoration of America’s Everglades. The guides, which will
be located at Votewater.org, a microsite within Bullsugar.org, will
fulfill a unique niche as the only comprehensive candidate outreach focused solely on water, as well as one of Bullsugar.org’s
primary objectives, which is activation of voters whose participation can make a critical difference in electoral outcomes. The
guides will focus on competitive contests where voters’ choices
can change Florida’s water management policy, but they will
also identify lesser-known candidates making clean water a key
issue in their campaigns.
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2019
A N N U A L
F I N A N C I A L
R E V I E W

SUPPORT

AMOUNT

Individuals
Corporations
Trusts/Foundations
Membership
Special Events and Sales
Total

$99,635
$4,261
$8,285
$26,979
$2,189
$141,349

EXPENDITURES
Education and Outreach
Public Affairs
Administration
Fundraising
Membership
Special Events and Sales
Total

10

70+3+6192
1+5+416029
2%

PERCENTAGE

70%
3%
6%
19%
2%

AMOUNT

PERCENTAGE

$113,579
$2,160
$53,653
$8,605
$7,615
$2,055
$248,600

61%
1%
29%
5%
4%
1%

17%
19%

6%
3% 36%

46%

70%

1%
1%
5%
4%

29%

61%

OFFICERS (LISTED)
BOARD

Betsy Bullard
Marshall Cutchin
Alan Farago
Philip Kushlan
Sandy Moret
Richard Trotta
Blair Wickstrom
Ray Judah

900 SE Federal Hwy., Suite 325, Stuart FL 34994

paulmarcellini.com
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“There are no other
Everglades in the world. They
are, they have always been,
one of the unique regions of
the earth; remote, never
wholly known. Nothing
anywhere else
is like them…”
Marjory Stoneman Douglas,
The Everglades: River of Grass

paulmarcellini.com

