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ONBOARDING AND ALIGNMENT 

We built Race Class Narrative Action (RCNA) 
on the belief that strategic communications 
and mobilization are most powerful and 
effective when rooted in ongoing, sustained 
organizing led by state-based multiracial 
coalitions. 

Grounded in the Race Class Narrative (orig-
inated through a collaboration between Ian 
Haney López, Anat Shenker-Osorio, Lake Re-
search Partners, Brilliant Corners, SEIU and 
Demos), our team saw the 2020 presidential 
election as a crucial opportunity to build 
alignment and capacity around a shared 
narrative framework across key Midwestern 
states. 

In the summer of 2019, the small but mighty 
team at RCNA (formerly referred to as the 
Midwest RCN Project) began a landscape 
evaluation of potential partners to deter-
mine which states would anchor testing and 
implementation. We selected states and 
lead groups within them by an appetite for 
and demonstrated ability to carry out effec-
tive communications campaigns. We then 
onboarded movement organizations across 
six states through an alignment process 
rooted in a shared, race-forward narrative 
and organizing strategy. 

In fall of 2019, the RCNA team partnered 
with Lake Research Partners to conduct 
participatory qualitative and quantitative 
research to determine each state’s vetted 
version of the Race Class Narrative. Each 
empirically rooted, state-based narrative 
served as the songbook, while our ongo-
ing work to coordinate in-state alignment 
across groups created our initial “choir:” the 
organizers and advocates singing in harmony 
from the same songbook to break through 
the noise.  

https://raceclassnarrativeaction.com/resources/
https://raceclassnarrativeaction.com/resources/


Race Class Narrative Action | raceclassnarrativeaction.com

Fostering collaboration under a 
shared narrative and organizing 
framework requires a commit-
ment to experimenting together 
and building a new politic. In part-
nership with SEIU, we kicked off 
2020 for our Midwestern cohort 
with an in-person convening in 
Chicago to foster those relation-
ships and alignment.

Over the two days together, we 
defined and clarified the connec-
tions between narrative, strate-
gic communications, organizing, 
and campaigns, and strategized 
how to best position and collab-
orate among organizations in the 
progressive ecosystem using the 
latest round of RCN research to 
launch state branded campaigns. 

SUMMER TRAINING SERIES

By early summer, the Race Class Narrative Action team had expanded two-fold to be able 
to coach our partners and provide customized support implementing their winning narra-
tives across field programs, communications, digital strategy and organizing. This included 
weekly check-ins with anchor partners across the six states, brainstorming how to leverage 
opportunities to deploy our winning words and approaches, managing state coalition pol-
itics, and providing technical assistance and messaging guides to inoculate against domi-
nant opposition narratives and meet emerging threats.

RCNA laid the groundwork not only for 2020 wins, but for long-term victories by develop-
ing a new class of grassroots movement leaders in critical purple and red states as prac-
titioners of the Race Class Narrative. Between June and August of 2020, we held a three-
part summer training series for 20 organizers, communicators, and elected leaders from 
our RCNA cohort states, plus colleagues at organizations such as SiX and SEIU. We trained 
them in  constructing and wielding an effective narrative to grow multiracial coalitions, 
shift public perception of the problems we face, build public will for progressive solutions, 
and win at the ballot box. 

https://raceclassnarrativeaction.com/resources/
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By the end of the last three-hour session, participants had produced and presented a set 
of actions they could implement in their states, incorporating RCN into their organizing and 
campaign strategies. One of these proposals informed the community and movement re-
sponse to the police shooting of Jacob Blake in Kenosha, WI, which ultimately helped shift 
the national conversation away from Trump’s dog whistles about “law and order” and toward 
community members’ demands for equal justice, as seen in this New York Times piece.  

STAYING CONNECTED

RCNA built out various communication channels to support cohort groups, amplify their work, 
and distribute new content. First, we established a biweekly strategy call in late spring of 
2020, during which we provided updates on RCN content and strategy, heard report backs 
from state partners, and discussed implementation. Second, we managed an RCNA Slack 
channel and email list to provide consistent updates and immediate rapid response support 
to our leaders.

These growing channels also became spaces for cohort members to build community and

https://twitter.com/JosephBrusky/status/1300867922529746945?s=20
https://twitter.com/JosephBrusky/status/1300867922529746945?s=20
https://www.nytimes.com/live/2020/09/01/us/trump-vs-biden/in-a-rebuke-of-trumps-kenosha-visit-hundreds-gather-at-the-corner-where-jacob-blake-was-shot
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cross-pollinate ideas, lessons, and successes. These biweekly strategy calls and Slack and 
email channels were incredibly powerful in facilitating immediate narrative interventions at 
key moments nationally and across our states, from the pandemic to mass protests to a 
historic election.

For example, when the Black Popular Front launched their Deliver Black Dreams election 
ads across target Midwest counties, they were able to use this infrastructure to quick-
ly make a big impact, mobilizing state partners to post these videos with their own local 
GOTV calls to action.

BUILDING STATE RCN BRANDS

Amid a global pandemic, historic mass protest movement, and the 2020 election, Race 
Class Narrative Action  supported our partners in seven key states in launching their own 
Race Class Narrative brands: We Make Michigan, All in for Ohio, We Go Together PA, All in 
Wisconsin, We Make Minnesota, We Make the Way (CO), and We Make the Future Indiana. 

Based on rigorous research into perception and persuasion, these state brands and accom-
panying messaging resources guided coalition members and volunteer leaders in engaging 
their base, moving the middle, and building the multiracial electorates and movements nec-
essary to achieve short- and long-term progressive wins. 

The RCN state brands were designed to make people want to join our team - to make peo-
ple feel proud, motivated, and connected by tapping into a sense of shared identity and pur-
pose that spurs action. By activating these brands, our partners reinforced an aligned story 
in service of their organizing and political strategies, repeating the same notes to be heard 
through the political noise.

https://www.dropbox.com/sh/88a1tjgahl6z23k/AACfBEIjqgvwKcQNeKe_Vuiva?dl=0
https://www.dropbox.com/sh/88a1tjgahl6z23k/AACfBEIjqgvwKcQNeKe_Vuiva?dl=0
https://www.facebook.com/wemakemi
https://www.facebook.com/allinforohio/
https://www.facebook.com/wegotogetherpennsylvania
https://www.facebook.com/AllinWisconsin/
https://www.facebook.com/AllinWisconsin/
https://www.facebook.com/wemakemn
https://www.facebook.com/wemaketheway
https://www.facebook.com/vote.act/
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The coalition-building and 
strategic planning need-
ed to develop these state 
branded campaigns also 
proved critical in the tur-
bulent post-election fights 
to count every vote and 
ensure the results were 
certified. The brands cre-
ated a container for inter-
vening successfully in the 
days and weeks after the 
polls closed. In states like 
Wisconsin and Michigan, 
the teams and partners 
that spent many months 
collaborating with RCNA on 
their 2020 campaigns were 
able to mobilize the infra-
structure, relationships, 
and public will built through 
their brands to deliver our 
democracy from undem-
ocratic actors seeking to 
undermine the will of the 
people. 

For example, We Make 
Michigan organized a mas-
sive car caravan and turned 
out Michiganders to deliver 
hours of public Zoom tes-
timonies rapidly shutting 
down desperate attempts 
by Trump and his GOP al-
lies to throw out the votes 
of Black people in De-
troit. Meanwhile, as Trump 
sought a baseless recount 
in Wisconsin, All in Wiscon-
sin redirected public atten-
tion to how Wisconsinites 
were moving forward to-
gether by hosting a virtual 
rally with grassroots leaders 
across the state and po-
litical leaders like Senator 
Tammy Baldwin and Lieu-
tenant Governor Mandela 
Barnes. 

COLORADO: We Make the Way
Facebook - Twitter - Instagram

INDIANA: We Make the Future
Facebook - Twitter

MICHIGAN: We Make Michigan
Facebook - Twitter - Instagram

MINNESOTA: We Make MN
Facebook - Twitter - Instagram

OHIO: All in for Ohio
Facebook - Twitter - Instagram

PENNSYLVANIA: We Go Together
Facebook - Twitter

WISCONSIN: All in Wisconsin
Facebook - Twitter - Instagram

RCN STATE BRANDS

https://twitter.com/WeMakeMichigan/status/1330933538842157056/video/1
https://twitter.com/SenErikaGeiss/status/1328876452813672448?s=20
https://twitter.com/SenErikaGeiss/status/1328876452813672448?s=20
https://twitter.com/WisconsinAllin/status/1329106959233146882
https://twitter.com/WisconsinAllin/status/1329106959233146882
https://www.facebook.com/wemaketheway
https://twitter.com/wemaketheway
https://www.instagram.com/wemaketheway/
https://www.facebook.com/vote.act/
https://twitter.com/act_indiana
https://www.facebook.com/wemakemi
https://twitter.com/WeMakeMichigan
https://www.instagram.com/wemakemichigan/
https://www.facebook.com/wemakemn
https://twitter.com/wemakemn
http://instagram.com/wemakemn
https://www.facebook.com/allinforohio/
https://twitter.com/AllInForOhio
https://www.instagram.com/allinforohio/
https://www.facebook.com/wegotogetherpennsylvania
https://twitter.com/wegotogetherpa
https://www.facebook.com/AllinWisconsin/
https://twitter.com/wisconsinallin
https://www.instagram.com/wisconsinallin/
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A message that no one hears is, by definition, neither persuasive nor mobilizing.  That is 
why Race Class Narrative Action develops coalitions across labor, grassroots and faith-
based organizations to equip and empower progressive leaders to echo a shared narrative, 
bringing it off the page and to the public. Only then can we break through the intense po-
litical noise and build the will needed for a thriving multiracial democracy.

CONCLUSION


