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Prevention 
Preventive services are available to families through New York State’s child welfare system to keep 

children safely at home whenever possible to prevent the need to place them into foster care. The 

state has made an unparalleled commitment to preventive services through the provision of open-

ended reimbursement to counties. However, for several years, the state budget has reduced the 

state share for prevention services to 62%, even though there is a statutory requirement of 65%, 

leaving counties to increase their expenditures to simply maintain a flat level of program funding. 

As such, we are asking the legislature to support: 

 At a minimum, maintaining the open-ended state commitment to funding for preventive 

services at 62% in the 2021-22 budget; the Executive Budget has proposed to reduce this 

funding stream by 5%.  

 Restoring Community Optional Preventive Services (COPS) funding, which has been 

eliminated in the Executive Budget proposal. 

 

Family First Prevention Services Act (FFPSA) 
The federal Family First Prevention Services Act became law in February of 2018. The FFPSA requires 

all states to make significant changes to their child welfare systems, with the overall goal of 

providing front-end prevention and family support to ensure that, when possible, children can 

remain safely with their families, therefore reducing family separation and the unnecessary use of 

residential (or congregate) care placements. Language must be included in the 2021-22 NYS budget 

this year so that New York will be ready for implementation of this federal law in September 2021. 

 Voluntary foster care agencies will partner with the Local Departments of Social Services and 

OCFS to implement these significant changes in the field. 

 We are still analyzing the legislation proposed by the Executive Budget and its impact on 

children and youth. Once we have more detail we will ask the legislature for your support to 

ensure successful implementation of this federal law. 
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MSAR/Foster Care 

Full funding for foster care is not “lined out” in the budget but instead set through an 

administrative state-set rate, the Maximum State Aid Rate (MSAR), which is developed and 

approved after the state budget is passed. There is no automatic mechanism for growth in the 

rate, and annual increases are imperative to ensuring that agencies can provide the best 

programs and services to children in foster care. Further, the rate is due on July 1 every year when 

a new rate year begins. COFCCA member agencies are still awaiting their rate for the 2021-22 

year. As such, we are asking the legislature to support: 

 The issuance of timely rates, on July 1 every year, so that agencies can adequately prepare 

and balance their budgets. 

 Annual growth in the rate, so that agencies can cover cost increases that they cannot 

control, and invest in program enhancements. 

 Parity for any salary increases provided to direct care staff overseen by other state agencies 

that are included in the 2021-22 budget. 

 Holding providers who applied for and received federal COVID-19 aid (Paycheck Protection Program, 

HHS CHIP/Medicaid Relief funds, etc.) harmless from having state aid reduced or used as off-setting 

revenue in future years.   

 Providing timely clarification to providers, when new federal aid opportunities become available to 

cover increased costs to provide care to foster care youth and families throughout the pandemic, so 

that providers can make informed decisions about applying for and utilizing federal funds. 

 

Workforce 

Children and families involved in the child welfare system rely on teams of dedicated 

professionals and related staff to work alongside them to address a myriad of issues that brought 

them to the attention of the system. A quality workforce is directly tied to the overall therapeutic 

care of youth in the system. However, due to many years of tight budgets, non-profit agencies 

which provide child welfare services are not able to invest in their staff at the levels they need to 

attract and retain highly competent front line staff, causing tremendous recruitment and retention 

challenges. To help address these challenges, the Legislature created two new higher education 

opportunity programs to provide an incentive to current and prospective employees to work in the 

critical field of child welfare, and to ensure that they have the education and training needed to 

provide quality care. As such, we are asking the legislature to continue to support funding for the 

following programs: 

 NYS Child Welfare Worker Incentive Scholarship Program 

 NYS Child Welfare Worker Loan Forgiveness Incentive Program 
 

 

 

 

For more information, please contact: 

Kathleen Brady-Stepien, MSW, Associate Executive Director, Upstate 

kbradystepien@cofcca.org 

Phone: (518) 453-1160 
4812-4603-3625, v. 1 

mailto:kbradystepien@cofcca.org

