
 

 
 

Catholic, Mercy Mission Accountability Process 
(Approved by the CMHE Board of Trustees on March 26, 2012) 

Catholic, Mercy Mission Accountability Process 
Commonly referred to as 

Mission Peer Review 

 
Peer-review/Assessment of Institutional Mission:  
A task force of the Conference for Mercy Higher Education has developed an institutional 
peer-review mission assessment process for mission accountability—an approach both similar 
and complementary to accreditation review processes that our institutions undergo on a 
decennial basis.  
Teams of a minimum of three members will be selected from the following:  

(1)  a CMHE Board member 
(2)  an institution Board of Trustee member 
(3)  an institution President or Executive Staff member.  

The Mission officer of the institution undergoing the peer review will request CMHE to select 
two institution peer members who have expertise that may best benefit the institution in 
assessing its mission culture (she may, for example, want to request a reviewer who knows a 
targeted area of its self-study/strategic plan, or who might examine areas where she perceives 
some room for growth).  In addition, a conference with the President of the institution will be 
held to determine nuances in informing the local ordinary as well as the local Sisters of Mercy 
community leadership team. 

This peer-review process includes an institutional self-study in preparation for each campus 
peer-review team visit.  Each peer-review team will be tasked to explore the presence, 
expression, and effectiveness of the core mission of the college or university as it is informed by 
its Catholic identity and Mercy charism.  This exploration will parallel questions already 
embedded within the self-study process by current practices of accreditation agencies and 
would be timed to precede an accreditation self-study. It is the intention of the CMHE that this 
process will be utilized by each college/university as a preparation for the self-study process that 
an institution is required to undertake by its accrediting body.  It is the intention of the CMHE to 
maximize efficiencies as it relates to accreditation reporting procedures. The Task Force has 
proposed that a peer-review mission assessment should be scheduled to occur every five-ten 
years for each CMHE institution.  

 
Pilot and Follow-up:  
The Task Force initiated a pilot training session for CMHE board members, volunteer presidents 
and representatives from among institutional mission leaders (others could be added) during 
the CMHE annual fall meeting 2012.  The fall training prepared a pilot review process (self-study 
and Team visit) to commence and be completed during the 2012-2013 academic year at Mount 
Mercy University in Iowa. The process was then reviewed and refined in preparation for the 
second visit, scheduled for fall 2013 at Mercy College of Health Sciences in Iowa. Best practices 
in mission will be identified and shared with all members of the Conference for Mercy Higher Ed. 
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The Task Force recommended the following principles and clarifying questions as guidelines for 
the peer reviews: 
 

Principles to Inform a Peer-review Institutional Mission Assessment Process 
 
Principle 1 
Implement a mission accountability process that is faithful to the principle of subsidiarity and 
complements already existing institutional assessment processes, reports and schedules.  

Clarifying Questions: 
● How can we best utilize existing structures to gleam mission-significant evidence? 
● Who are the best campus personnel resources to participate in identifying and 

interpreting the evidence of the pervasive presence of mission culture and its 
integration into the full life of the campus?   

 
Principle 2 
Provide meaningful evidence of mission integration that is more than a list of campus 
activities.   

Clarifying Questions: 
● What methods should we employ to collect reliable institutional data, and accurately 

ascertain a valid presence of a “culture of mission”? 
● How might we identify both the set of activities and artifacts that reflect the active 

presence of mission and the “sacramental” presence of the Mercy mission and core 
values? 

 
Principle 3 
Facilitate a formative mission assessment process with ongoing conversations, allocation of 
new educational resources, and long-term developmental formation. 

Clarifying Question: 
● How will we ensure a mission accountability process that is a catalyst for 

mission-centered, campus-wide and long-term strategic planning that includes, among 
other matters of critical concern: “succession” planning at all levels of institutional and 
campus leadership that assures a robust presence of the Mercy mission and values into 
the future? 
 

 

Proposed Diagnostic Queries to inform Institutional Self-Study 

1.  What does the Catholic, Mercy Mission mean for each Institution? 
2.  How do institutions apply their meaning of mission through programs, policies, & practices? 
3.  What evidence is needed to judge the effectiveness of mission efforts? 
4.  What might this evidence tell about mission integration effectiveness? 
5.  What would be done with the information collected about effectiveness? 
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Mission Assessment Categories and Criteria  
Informed by the Following Three Sources 

 
 
I. Common Elements/Examples of Evidence found in Mission Standard of all three 

Accreditation Agencies 

❖ Mission of the institution defines its 

o Distinctive character 

o Provides guidelines for faculty, administration, staff and governing bodies in 

making decisions related to planning, resource allocation, program and 

curriculum development and definition of program outcomes. 

o Addresses the needs of society 

o Identifies the internal and external constituencies that it seeks to serve 

o Reflect the institution’s traditions (i.e. Catholic and Mercy) 

o Activities of the Institution are congruent with its mission. 

o Vision for the future. 

❖ An institution’s mission is concrete and realistic, defining its educational purpose and 

other dimensions and the relationship between mission, values and effectiveness is 

regularly reviewed. 

❖ The Mission of the Institution is accepted and widely understood by its governing board, 

administration, faculty staff and students. 

❖ An Institution’s mission is most effective when it is a part of an institution-wide effort to 

improve and integrate the activities and operations of all elements and aspects of the 

Institution. 

❖ The Institution periodically re-evaluates the context and pertinence of its mission and 

purposes. 

❖ Institutional goals stem from the Institution’s mission. 

II.   Ex corde Ecclesiae guidelines for Catholic Institutions 
 

❖ A Christian inspiration not only of individuals but of the university community as such; 

❖ A continuing reflection in light of the Catholic faith upon the growing treasury of human 

knowledge, to which it seeks to contribute by its own research; 
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❖ Fidelity to the Christian message as it comes to us through the Church 

❖ An institutional commitment to the service of the people of God and of the human 

family in their pilgrimage to the transcendent goal which gives meaning to life 

 
III. Institute Leadership Conference Statement on Catholic Identity and Mercy Charism for 

CMHE Colleges and Universities 
 
The Institute of the Sisters of Mercy of the Americas recognizes that higher education is integral 
to the mission of the Church and is an effective expression of our Mercy mission.  The ministry 
expresses our commitment to the pursuit of truth and knowledge and to the furtherance of the 
social, political, economic, and spiritual well being of the human community. We encourage 
collaboration among Mercy institutions, regional communities and sisters in ministry. 

--Institute Leadership Conference, Statement on Mercy Higher Education, 1993 

 
 

CMHE Statement Our Catholic Identity and Mercy Charism 
 
A Mercy institution of higher education stands within the lineage of the Catholic intellectual 
tradition in its pursuit of truth and integration of knowledge for the common good. It 
participates in the Church’s mission under the sponsorship of the Institute of the Sisters of 
Mercy of the Americas through the ministry of education, giving tangible evidence to its mission 
through ongoing teaching, scholarship and service.  It demonstrates the values of mercy, justice 
and compassion as communicated through the traditions of the Sisters of Mercy.  These 
common characteristics are uniquely given expression within each campus community. 
Graduates of Mercy institutions are informed and shaped intellectually, socially and spiritually 
through a faith-inspired education.  The academic study of the liberal arts and sciences and 
mastery of the professional disciplines enable Mercy graduates to be responsible leaders in their 
communities and professions.  They appreciate and are informed by a Christian commitment to 
mercy and justice in the world. The living tradition of a Mercy college or university is sustained 
by a strong collegial community, with hospitality to new ideas and energies, and through 
collaboration within the Conference of Mercy Higher Education. 

--Statement approved by the CMHE Board April 20, 2010,  
and by the Canonical Sponsor Council April 26, 2010 

 
 
 
Task Force Members: 
Michael James, CMHE Director, Co-Chair 
Jacqueline Marie Kieslich, RSM, Vice Chair, CMHE Board of Directors, Co-Chair 
Rita Valade, RSM, CMHE Director 
Rosemary Jeffries, RSM, CMHE Director and Presidents Council 
Jane Gerety, RSM, Presidents Council 
Rosamond Ethier, RSM, Sponsor Council Member 
Susan Sanders, RSM, Mission Officer and Consultant to the Task Force 
Lisa Mary McCartney, RSM, Mission Officer and Consultant to the Task Force 

Moya K. Dittmeier, CMHE Executive Director   
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