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Dear YMCA Family,

Welcome to the YMCA of Orange County! Thank you for making an investment in your
child’s development. Your YMCA Child Care Program can make a real difference in the
life of your child as it focuses on the development of the whole child through character
building activities, developmental assets and your child’s learning experience. Your child
will learn social skills, work on homework, participate in physical activity, connect with
positive adults and strengthen lifelong habits. Studies show that children who participate
in YMCA School-Age Child Care Programs:

Are more cooperative with adults;

Are more likely to resolve conflicts by talking instead of hitting or fighting;
Improve their academic performance;

Become caring, responsible adults.
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The YMCA is committed to providing a family-friendly environment. You are welcome to
visit the program at any time to see how your child participates in the program. Other
opportunities for families to get involved include family events, volunteering on field
trips, annual campaign to raise funds for scholarships and the Parent Advisory Council
(PAC) that helps recommend improvements and enhancements for the program.

This publication is your guide to the YMCA and your Child Care Program Center. It
explains everything from operations, policies and procedures to safety, activities and
communication. If you have a question that is not covered in this handbook, please
contact your YMCA Child Care Director.

We look forward to helping your child grow into his or her full potential and to building a
lasting relationship with you and your family.

Sincerely,

The YMCA of Orange County Child Care Team
WWW.YMmcaoc.org



http://www.ymcaoc.org/
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ABOUT THE YMCA

The YMCA in Orange County

The YMCA of Orange County was formed in 1924 and has provided a variety of youth and family programs
since that time, expanding membership and services into all Orange County communities.

At the Y, strengthening community is our cause. With a focus on youth development, healthy living and
social responsibility, YMCA programs celebrate and honor common values of respect, responsibility,
honesty, and caring by infusing character development into the foundation and practice of all our
programs; from youth sports and group exercise classes to parent/child programs and community services
- Y programs build healthy spirit, mind, and body for all.

The YMCA of Orange County is a nonprofit, charitable organization that serves the entire community.
Donations support our scholarship program and Our Commitment - To strive to keep programs open for
all. Whether you are looking to get fit, give back, or meet new friends, the Y has something for you!

The YMCA Mission Statement

The YMCA is dedicated to putting Christian principles into practice through programs that build healthy
spirit, mind and body for all.

The YMCA of Orange County, in keeping with its mission to help all people realize their fullest potential,
encourages and supports the participation of all children in YMCA Child Care Programs. We serve all
children regardless of gender, race, color, nationality, religion, or ethnicity. Religious instruction or
worship is not practiced in our programs.

The YMCA of Orange County Vision Statement

We will improve lives and strengthen character by fostering youth and family development, healthy living
and social responsibility driven by passionate staff and volunteers.

YMCA Guiding Values

Caring
Honesty
Respect
Responsibility
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Other Program Opportunities (Supplementary Services)

YMCA Swim Programs have been teaching people to swim for more than a century. YMCA aquatics
programs teach water fithess and safety skills through private and group lessons, swim teams, water polo,
life guard training, and adult fitness classes.

YMCA Day and Resident Camps enhance the development and social skills of over 3000 youth a year
through a variety of activities including swimming, boating, arts and crafts, organized sports, and other
outdoor adventures.

The YMCA Community Services Branch offers a nhumber of community based programs in mentoring
support for foster youth, counseling and behavioral health support for youth and families, programs for
youth and adults with developmental disabilities, and community health and wellness programs including
childhood obesity prevention programs.



YMCA Health & Wellness programs has fitness facilities where people of all ages and abilities can feel
comfortable working out, swimming, talking with members, or participating in a group class or community
event. The YMCA offers many group classes including yoga, spin, kick boxing, aerobics, and dance.

YMCA Team Sports programs offer a number of year round youth and adult sports programs and
leagues including softball, basketball, and soccer.

YMCA Parent - Child Programs have been operating in Orange County since 1930. The YMCA

Adventure Guides Program helps strengthen the relationship between parent and child through outdoor
activities, camping trips, and other activities.

Visit the YMCA of Orange County website at www.ymcaoc.org and the YMCA of the USA website at
www.ymca.org for more information about the YMCA movement and its programs.

Did you know?

The YMCA is a leader in After School Enrichment programs that provide safe places and structured
activities during non-school hours for youth who otherwise would be home alone or unsupervised in their
neighborhoods.



CHILD CARE PROGRAM INFORMATION

YMCA Program Philosophy

e YMCA Afterschool programs strive to provide a safe, secure and supportive environment that gives
families peace of mind when you cannot be there yourself.

e We believe that a child’s experience is dependent on family life and community life-YMCA programs
strive to support the entire family with a variety of programming and character based curriculum.

e We believe in focusing on your child’s abilities rather than their shortcomings.

e We believe that when youth are exposed to consistent displays of positive character traits, they will
develop a healthy self-esteem and a willingness to help others.

e We believe that by supporting your local school, your child will experience success.

e Our programs offer a holistic approach to your child’s development by offering activities that
strengthen, expand and provide real life context to information learned in the classroom.

e We believe that building string kids and strong families will strengthen the foundation of our
communities.

YMCA Child Care Program Goals

To provide an environment of safety, support, care, and fun.

To develop the inner-strength and character of young people.

To increase the physical fitness and self-awareness of young people.

To strengthen the interpersonal and social skills of young people.

To demonstrate the importance of the six (6) pillars of CHARACTER COUNTS!

To foster an appreciation for diversity.

To complement and integrate the child’s educational experience with a well-rounded curriculum.

YMCA Child Care Program Staff

YMCA Child Care staff are CPR and First Aid certified and meet criminal clearance and state health
regulations. All staff goes through an interview process and references are checked prior to making an
offer. We take pride in our staff and provide training, which includes emergency procedures, program
planning, child abuse awareness, and other areas pertaining to child care.

All Child Care staff meets or exceeds the minimum state requirements regarding academics and
experience working with children.

YMCA staff and volunteers are not allowed to baby-sit or transport children at any time outside of the
YMCA program.

Each child care center is managed by a highly trained YMCA Child Care Director that not only has the
academic requirements for the position but also has past experience of operating a Child Care Program.
The Child Care Directors spend the majority of their time at the center providing leadership, guidance and
overall supervision to insure a high quality program is provided for the children and families.

Program Hours
While school is in session, each day is divided into segments:

The Before School Program begins at 6:45 am (at most locations) or 6:30 am (at some locations) and
is loosely structured for flexibility to allow for children arriving at varying times.

e Open- 7:30 am: Arrival time. Creative and quiet inside activities.



