
 

 

Minutes of the Grandview Lot Owners Association 
Board of Directors 

April 16, 2020 
 
 
The regular board meeting was held via Zoom on April 16, 2020 at 7:00 p.m. due to COVID-19.  In attendance were:  Tom 
Schroeder, Steve Tadd, Todd Harris, Lisa Duret, Cindy Bartlett, Patty Hannasch, Bill DeVries, Jim Riffle, Kevin Niceley and 
Jason Carroll. 
 
 
President’s Report Steve Tadd 
Steve Tadd called the meeting to order.  A motion was made to approve the minutes from the March board meeting.  
The motion was approved. 
 
Steve has been asked by a lot owner if anyone talked about delaying sewer fee payments because of the coronavirus 
and people out of work?  Steve has responded to this individual stating that GLOA would entertain requests for delayed 
payment due to financial hardship on a case by case basis.  We have not received any requests at this time.  There was 
discussion if the MR&R invoices due to be mailed May 1, 2020 should be delayed.  After discussion a motion was made 
to stay with the original timeline for the MR&R invoices to be dated May 1, 2020 with a due date of May 31, 2020.  The 
motion passed 8 – 1 opposed. 
 
 
Lake Manager—Todd Harris 

• GIS Project—Frontier has uploaded the program for the GPS unit and mapping.  Todd has been collecting data 
and working with the program and becoming more comfortable.  The training has been delayed due to COVID-
19. 

• Trib 3—The locates are complete for the ponding area and is staked with pink flags.  Lisa asked if the stakes 
were for the pond at capacity and asked if the normal pond level could also be marked. 
There was discussion regarding an eagle’s nest that is located near the construction area.  Todd will be doing 
some investigative work to determine if applications and or fees are required before the work is started in late 
summer/early fall. 

• Fuel—The gas pump is on and approximately 600 gallons of gasoline have been purchased. 

• WWTP—Todd and Tom meet with Jason Combs to go over 2021-2023 MR&R projects.  This was part of early 
preparations to update the 2021-2023 MR&R plan to be included with the annual meeting mailing in late 
September/early October.  There are a number of follow-up items to research. 

• Boats—Several pontoons have been stickered and one ski boat.  Todd is learning the process and found most lot 
owners to be understanding and agreeable if there are issues with wake enhancing devices. 

• Zebra Mussels—Todd asked about the procedure for cleaning boats that come from other lakes—primarily 
contractors working on docks.  Todd will be in contact with other private lakes and their practices and also with 
DNR for information. 
 

 
Treasurer’s Report—Tom Schroeder 

• Tom reviewed the March financials.  Lisa asked about a payment made to Adam Engelau that needs to be 
reallocated to Silt Prevention.  This change will be made. 

• The Horizon Bank GLOA checking account currently allows access to look at balances and activity.  Since the 
change from Salin Bank to Horizon there is a requirement for an administrator to grant this access.  One of the 
items the administrator can approve is access to electronic bill payments.  For internal control purposes Tom, as 
treasurer, and reconciler of the bank accounts, is not the appropriate board member to be the administrator.  
Tom made a motion recommending Patty as administrator since she is already a signatory on the account.  The 



 

 

motion was approved.  Note that to minimize cyber-crime, GLOA does not use electronic bill payment capability 
even though it is available from our bank. 

• Delinquent accounts—There are two lot owners that have not paid dues.  Tom asked the board for feedback on 
what the next steps should be.  After discussion, letters will be sent with a two-week deadline before turning 
over to the GLOA attorney for collection. 

Land Use—Lisa Duret 

• Lisa cancelled the April Land Use meeting.  She sent an email to the committee with an update on projects. 

• Wayne Flesher has mulched the entrances and will continue to mow at 750W and the Trib 2 area. 

• Brown Hill Nursery will be planting the redbud trees at the 300S/650W area behind the Grandview marker 
replacing the river birch trees that were removed by REMC. 

• All sections of the roadside clean up have been covered.  Bellsville Pike already has quite a bit more trash. 

• A sycamore tree that was taken down in the dam area is in the way of Greg Volland mowing.  Todd will work on 
getting it removed.  Bill is willing to help if needed. 

• The trailhead signs are ready for pick up.  Installation will depend on social distancing requirements. 

• Three sections of the trail have volunteers for cleanup.  Lisa will send information to Beth Ann for the newsletter 
this week for additional volunteers. 

• There have been two recent reports of illegal burning.  Information was included in last week’s newsletter and 
Lisa will provide a link for this week’s newsletter with county regulations. 

• Contracts with Aquatic Control need to be signed and returned for proposals for the coming season.  Lisa will 
work with Todd to finalize these contracts. 

• Max Henry has offered his barn for the annual meeting at no charge to GLOA.  Steve will follow up on this with 
questions regarding parking, seating, etc. 

 
 
Architecture—Cindy Bartlett 
There are three (3) new applications: 
Lot 255  Davis  Modification to existing application for dock/overwater structure 
Lot 296  Holtkamp New Dock 
Lot 83  McCormick New Dock 
 

There are six (6) open applications from 2019, two (2) from 2018 and (1) from 2017. 
 

• Fencing Standards—There was discussion on fencing and if this is something that needs to be approved or 
denied through the architecture committee.  Using the Bartholomew County standards, it was concluded that 
both the roadside and the lakeside are considered “front yards”.  It was decided to define Grandview Lake as 
having two front yards versus a standard front yard and back yard.  The standard will be applied in that manner.  
Blocking views is a critical issue.  There was a question about dog kennels.  Steve asked Cindy to draft a proposal 
for the May board meeting regarding fencing and dog kennels.  There was also a question about the 
architectural guidelines and if the board can make changes with or without a vote from the lot owners.  Beth 
Ann will look back a previous board minutes and ballots to see if she can find any information regarding this 
topic. 

• Silt Prevention—Mitigation requirements for silt fencing needs to be added to the architectural application.   

• Parking pads—Parking pads now fall under land use and it was decided to move the mandate for application 
along with the dwelling application to the architecture umbrella.  Contractors need to know that parking pads 
are temporary and should also be added to the architectural application. 
 
 

Office Manager—Beth Ann Dismore 
Spring Newsletter—Several reports have been received.  Still need a few to complete the newsletter. 
 
 



 

 

Lake Safety—Jason Carroll 

• ATV—There was an ATV incident in the woods recently.  The rider was belligerent when Jason confronted him.  
If anyone sees a John Deer ATV with a snow plow on the front please let Jason know. 

• Beaver—Jason has been chasing a beaver across the lake.  Most recently he has been at the lot next to Mike 
Mullinix and Jack and Sandi Miller’s property. 

• Boating complaint—Jason has had the first boat complaint of the season—going too fast and aiming for idle 
zone buoys. 
Bill reported a pontoon boat too close to shore near the dam and going too fast. 

• Launch Ramp—The lots need to be inventoried for lot numbers on boats and trailers.  Only trailers for boats are 
allowed to be stored in the lots. 

• Signage—There are regulations on retail businesses on the lake.  Clearview Window Washing has an advertising 
sign on their property at Lot 54A.  A letter will be sent from the GLOA office. 

• Outhouses—There was discussion on outhouses around the lake.  There may be as many as three.  Jason 
questioned why the board does not enforce the rules.  This topic has been discussed many times over the years.  
Most recently the board took the position after contacting the lot owner that they would not pursue due to time 
involved and cost of attorney fees.  If the neighbors of the offending lot owners that would be up to them.  It 
was suggested that Jason talk with the GLOA attorney for advice on this subject.  Beth Ann will give Jason 
information from previous correspondence with lot owners concerning this subject. 

 
 
Community Involvement & Communication—Patty Hannasch 
Patty has the band ODDZ R booked for Saturday, July 4th from 6-9 p.m.  She is planning to book movie night for Labor 
Day weekend. 
 
 
MR&R Bathymetric Study & Dam Spillway Engineering Study—Jim Riffle 
Jim reported that there was a church service conducted on the lake on Saturday, April 11, 2020 by Steve Fisher. 
 
 
MR&R WWTP & Sewer Lines—Kevin Niceley 
Todd covered the WWTP and sewer lines in his report. 
 
 
MR&R Dam Spillway Engineering Study & Trib 3 Pipe Repair/Replace—Bill DeVries 
Bill will put together a spillway volume study for the May board meeting. 
 
 
OLD BUSINESS 
Nancy Waller had sent an email with questions about the sewer charges that was brought up at the November 2019 

board meeting.  Tom has looked into this and an analysis of all sewer line and wastewater treatment expenses was 

prepared.  We discovered that 96% of sewer line and wastewater treatment expenses are “fixed” i.e., our expenses do 

not vary much with volume of sewage.  Therefore, the board felt there was no basis for a usage-based fee structure or a 

change from the current fee structure   Tom will follow up by sending Nancy an email explaining the results of his 

analysis. 

 

 

Submitted by: 

Beth Ann Dismore 

Office Manager 


