
 

 

Minutes of the Grandview Lot Owners Association 
Board of Directors 

July 18 , 2019 
 
 
The regular board meeting was held July 18, 2019 at the Grandview Administration building at 6:30 p.m.  
In attendance were:  Tom Schroeder, Steve Tadd, John Cord, Jason Carroll, Lisa Duret, Mike Breeden, Jim 
Riffle, Patty Hannasch, Kevin Niceley and Larry Olson. 
Guests:  Sonny Stahl, Arlene Truex and Nancy Waller. 
 
Steve called the meeting to order.  A motion was made to approve the minutes from the June board 
meeting.  The motion was approved. 
 
Sonny Stahl, who has been the Deer Hunt coordinator, reported to the board that in the 15 years that 
Grandview has had the hunt there have been no accidents.  Approximately 600 deer have been 
harvested in this 15-year period.  Sonny works with the DNR closely during the hunt.  There was 
discussion about the possibility of skipping a year.  Sonny couldn’t predict how many, if any, of the 
current hunters would want to return if the board chose to do this.  Right now, he knows all of the 
hunters and the hunt runs smoothly.  If new hunters would need to be added and trained on the rules 
Sonny would not be interested in continuing to be in charge of the hunt.  It was also noted that each 
hunter is required to sign a liability release before the hunting season.  Sonny was fine with whatever 
the board’s decision would be concerning the hunt.  Arlene presented information about how quickly 
deer can multiple and also an assessment done by George Parker, Forest Ecologist, in 2003 on the deer 
population in the Grandview Lake watershed.  The board will vote on this and let Sonny know the 
board’s decision. 
 
 
Officer Manager—Beth Ann Dismore 

• A document with comments on the July 3rd activities was included in the board handouts. 

• Southwest Fire Department—in the past we have sent a $300 donation for their help during the 
July 3rd fireworks.  A motion was made to make a $300 donation again this year.  The motion 
was approved. 

 
 
Lake Manager—John Cord 

• John reported that the pipe at Trib 3 near Lot 199A has collapsed at each end.  There is currently 
one sink hole because of this with the possibility of others occurring if something isn’t done.  
John is working with John Shaw, Regional Services, on a quote to fix the pipe.  At this time the 
estimate is approximately $375,000 with a small portion of the cost paid by the county.  The 
pipe is approximately 575 ft long and 100 ft would be the county’s responsibility.  John Shaw is 
working on the sizing of the pipe.  The pipe alone would be around $100,000.  This repair needs 
to be done in the next 12 months. 

• Trib 5 repair—There is money in the 2019 budget to go ahead with this repair rather than 
waiting until 2020 which had been discussed previously.  The Trib 5 project would be 
approximately $30,000.  The work that would be done would be similar to the work done at Trib 
2 and Trib 4 to slow down the water flow with a coffer dam and a haul road would also need to 
be made.  A motion was made to approve this project, a coffer dam at Trib 5, not to exceed the 
remainder of the $50,000 left in the budget. 



 

 

• John Shaw is also working on a proposal for the spillway pipe.  It may be a couple of months 
before we have information on this project. 

• John has talked with John Shaw about doing an annual inspection of all of the lake’s 
infrastructure, inspection on all of the sewer lines and report on their condition, and an annual 
inspection of the WWTP.  He will be preparing a quote for the board on these annual 
inspections.  One engineering firm, Regional Services, would be preparing an annual report on 
all. 

• John also talked with John Shaw about home by home inspections.  This is still in the talking 
stages. 

• Engelau Excavating is working on trash racks at Trib 1 and hope to have this project completed 
by the end of next week. 

• Website—The GLOA website has been turned over to a local company, JAB Media Group, and 
they are working to restore what they can from the previous website created by Hangout 
Creative.  There was a request that the current sunset hours be included on the home page of 
the website once it is up and running.  In addition, Beth Ann will begin putting this information 
in the newsletter each week. 

• Camping on vacant lots—There was a request by one of the lot owners on the policy/rule about 

camping on vacant lots.  Covenant #2 was cited “No house trailer, hut, shanty or other 
structure shall be erected, placed or be permitted to remain on any such lot except one 
single family dwelling and detached accessory structures, such as a private garage, boat 
house and other approved out-buildings incidental to residential use.”  John will respond 
to the lot owner with this information. 

• There was discussion on having a concept drawing done of the launch area showing 
potential improvements as a visual for the lot owners to see at the annual meeting.  A 
survey of the lot owners will be sent out with questions about potential purposes for 
the launch area.  Patty can have the survey ready to go out to the lot owners within the 
next week.  John has secured an architectural student that lives on the lake for this 
project at $25/hr. not to exceed $1,000.  A motion was made to proceed with the 
concept drawing.  The motion was approved with Jason, Lisa, Jim and Mike opposing the 
vote. 

• John has placed yellow flags along the dam indicating areas that need riprap added. 
• John has replaced two 100-ft. buoys that were taken out or damaged over the Fourth of 

July holiday.  He has had a request for two more buoys.  There was discussion regarding 
the idle zone buoys being confusing especially in the coves.  There was also discussion 
on the area between the ski course and the dam and if it should be made an idle zone.  
Suggestions were made including reminders in the newsletter about the 300 ft. rule, 
reminding lot owners that buoys were not only for safety, but also to help prevent 
erosion, enforcing the 100’ rule along the dam, a newsletter article that includes a 
picture explaining the buoys are there to help protect the dam and also to communicate 
with the Lake Safety Patrol the enforcement of the 300 and 100 ft. rules.  All of these 
things should be communicated to the lot owners between now and Labor Day. 

• There was discussion on if/when letters should be sent to lot owners for lake violations.  
Letters should be sent from the office (when no tickets were written) for verbal 
warnings to the lot owner as a courtesy to let them know of the violation.  These letters 
will be cc’d to Jason.  For violations not given by Lake Safety Patrol, but reported by 



 

 

board members, wording in the letters could include “as a courtesy, you are being 
informed that a board member observed…”John asked if he had the authority to write 
tickets when he saw lot owners in violation and the board agreed that he could do this.   

 
 
Community Involvement & Communications—Patty Hannasch 

• July 3rd activities were discussed—good feedback from lot owners. 

• Movie night is this Saturday, July 20th.  The movie will be “What about Bob?” and will begin at 
9:45 p.m.  Information will be included in the newsletter along with a text on Saturday.  It was 
noted that not all individuals on the texting list would want to be informed on social activities.  A 
separate texting list will need to be created for those that want to be on the list for social 
activities around the lake. 

• Patty will be preparing a survey for the lot owners regarding proposals that may be included in 
the fall voting.  She will send the survey questions to the board for their review before the 
survey is sent to the lot owners 

 
 
Lake Safety—Jason Carroll 
There was a violation on Sunday, June 30th that will be discussed in Executive Session. 
 
 
Land Use—Lisa Duret 

• Lisa reported that the Land Use committee strongly supported the annual Deer Hunt.  Lisa 
recommended that we continue the deer hunt this year.  This recommendation was approved 
by the board. 

• The Land Use Committee is working on new trailhead signs.  Lisa asked Beth Ann to include an 
attachment of the trail map along with the trailhead key.  John will work on updating the map. 

• Lisa and John will be meeting with Davey Resource Group next Tuesday as a follow up to their 
meeting regarding the fallen trees near Lot 261-263 and also on Sawmill Road and the black oak 
trees that are dying. 

• Lisa reported the lines near Lots 261-262 have been raised off the ground and reconnected. 

• The county has been mowing in the area of Bellsville and Maple Drive.  Lisa will contact the 
county about mowing where it is not necessary. 

• Lisa left a message for Randy Brumfield, REMC, to make sure Grandview was not included in the 
spraying that is planned by REMC. 

• Norm Egbert asked the Land Use Committee for assistance planting additional chestnut 
seedlings.  He expressed concern about invasive species growing in the area at the base of the 
dam and also felt the mowing in that area was too aggressive and hurting birdlife (quail) that 
next in the grasses in that area. 

• Aquatic Control treated the 7th addition on June 28th and also treated affected areas (.9 acres) 
of the lake for milfoil compared to around 2 acres in 2018.  The individual lots that signed up 
were treated on Wednesday, July 10th.  An earlier date may be considered next year, but a 
second treatment might be needed later in the summer if the date is moved up. 

• Lakeside treatment program is deferred to winter given the amount of time needed for 
discussion of the budget and reserve analysis over the next few months. 

• Water Quality testing will be discussed at a later date. 
 



 

 

 
Architecture—Mike Breeden 
Two applications have been approved since the June meeting. 
Lot 32  King  Replace docks and expand overwater decking 
Lot 121  Donovan Shoreline dock 24 ft. x 6 ft. 
 
There will be an item on the annual meeting ballot for an addition to the covenants regarding 
subdivision of lots.  Mike presented a draft proposal for the ballot item to the board.  A few minor 
changes were made.  The proposal will be as follows: 
“Subdivision of any lot at Grandview is prohibited if it creates a new lot.  This applies to any existing lot 
that was re-platted in the past from two original lots to one lot.  Adjusting existing boundary line 
between existing adjacent lots via subdivision is acceptable as it does not create a new lot. 
 
The re-platting of two adjacent lots into one lot does not change the lot owner’s obligation to pay annual 
fees and special assessments for both of the original lots.  While the GLOA board has chosen to waive 
this two-lot obligation in the past, it will not do so going forward.” 
 

Cindy Bartlett had contacted the board about any rules pertaining to construction noise especially on 
weekends or late in the evenings.  Mike shared with the board that neither Bartholomew County nor 
GLOA have any rules on this subject.  He also shared the Indianapolis Noise Ordinance, in part: 
“Unlawful noises, Construction or repairing of buildings …between the hours of 7 a.m. – 6 p.m. on 
Monday – Saturday, except in the case of urgent necessity in the interest of public health and safety….” 
 
 
Facilities, Sewer, Dam and Launch—Jim Riffle 
Jim presented a proposal to the board for a procedure for buying and/or selling between lot owners and 
GLOA.  When these purchases are made approval is needed by the board and the price must be 
recorded in the regular minutes of the board of directors.  A motion was made to accept this procedure.  
The motion was approved. 
 
Jim suggested using a drone as a source of patrolling the lake.  Jason will do some research.  At this time 
our rules do not allow flying objects over the lake. 
 
 
Treasurer’s Report—Tom Schroeder 
Tom reviewed the June financials and the P&L vs. budget. 
Operating Budget:    
Known variations from budget are $85K unfavorable thus far (Sewer 34%, Dam 32%, Lake Manager 
17%).  A Rough estimate of reserve based on this year's spend and preliminary Budget for 2020 is 270K 
Special Assessment:     
Special Assessment spending is currently estimated at $17K less than 2018/2019 Assessments.  However 
additional expenses not exceeding that amount are possible. 
 
Tom reviewed items that are included in the reserve study at this time: 

• Sewer line replacement and hillside stabilization are unknown amounts.  These two items will be 
put in the last 10 years of the study.  This study is the first of many reserve studies that go out 
30 years.  John reported that he has just started doing some research on the possibility of 
available grant money for replacing utilities. 



 

 

• Patrol Boat—A motion was made to purchase a new patrol boat up to $30,000 net of trade-in 
value of the current boat in the next two years.  The motion was approved. 

• Utility Vehicle—A motion was made to not add the utility vehicle in the reserve study at this 
time.  The motion was approved. 

• Storage Building replacement—A motion was made to include $15,000 for repair in 2023.  The 
motion was approved. 

• GPS-based maintenance info system—If GLOA owns and operates the initial cost would be 
$28,000.  John is meeting with Nathan Gray from ER Gray & Associates.  They may be able to 
maintain this for GLOA instead of GLOA owning and operating the system themselves.  A motion 
was made to leave this in the reserve study for 2020.  If John comes back with a more favorable 
option it will be moved to the operating budget.  The motion was approved.  Jim Riffle opposed. 

• Wayne’s Bridge—A motion was made to reduce the cost to $10,000 for 2025 repairs.  The 
motion was approved. 

• Security Cameras—16 cameras--$6,500.  They would be at various locations around the lake and 
at both lots.  They are solar powered and cell phone based.  The cost per year would be $3,800 
in the operating budget.  A motion was made to delay the security cameras to 2021 using the 
same amount as proposed for 2020.  The motion was approved. 

 
Tom reviewed items that are included in the 2020 Operating Budget: 

• Lake Manager Transition—two people will be on board for 3 months--John and his replacement.  
John will not be working full time with his replacement, but meeting with them in the mornings 
and checking in in the afternoons (as an example).  The new hire will be offered a 401K match 
and an insurance allowance.  The process has started to find a replacement. 

• Grinder Pit investigations—The goal is to make sure each grinder pit is in compliance.  Lot 
owners would be required to have inspections at their expense.  John had been in contact with 
Lohmeyer Plumbing and they feel they would have time to do the inspections.  This will be 
removed from the operating budget.  This item will need to be included on this year’s ballot. 

• Lake Treatment—2020 budget is $10,000.  A motion was made to keep this amount as a 
placeholder. The motion was approved. 

• Silt/Erosion Control—2020 budget is $27,500 ($5,000-Trib 1, $2,500 Trib 2, $20,000 for 
remainder of Tribs, ditches, culverts, and other silt and erosion control expenses. 

• Lake Safety—The budget for safety patrol wages ($16,560) is fine.  Jason is looking at other 
options for Safety Patrol. 

• Community Activities—The proposed budget ($4,000) is fine. 

• Roadway Tree Trimming—Meeting with Davey Resource Group next week.  Raise Land Use 
budget to $15,000 for 2020 budget to allow for additional tree trimming removal. 

• Watershed & Infrastructure Maintenance Consultant—Add a $5,000 placeholder for this service 
as discussed by John Cord earlier in the meeting. 

 
 
Old Business 
The following item was discussed at the June meeting.  We will need to review if it is to be added to the 
Annual Meeting ballot. 
Kevin Niceley brought to the board information for guidelines for clear cutting lots.  This would be 
something that the lot owners would need to vote on 
 


