
 Church of the Incarnation Vestry Meeting Minutes – 10.22.2019 
DRAFT 

 
Attendees: Fernando Dizon, Jim Furness, Inese Heinzel, Kathleen Kane, Ken Moholt-Siebert, Mark 
Neumann, Linelle Lane, Bob Priestley, Signe Sugiyama, Stephen Shaver, Judy Velasquez,Nancy 
Wegge, Peggy Zimmerman; David Jasper, Treasurer, Patrick Lancaster, Clerk; 
Absent: None 
Guests: None  
 
OPEN COMMENT FROM MEMBERS OF THE CONGREGATION: None 
 
FORMATION 
Meeting called to order at 6:30 p.m. 
Chaplain Bob opened the meeting with a meditation on kindness and compassion. 
Learning and discussion: Stephen began the meeting with a presentation of the Life Cycles Model. 
He then led the Vestry in reading the MMR Goals for 2019-2020 that were approved at the September 
meeting. 
 
DISCUSSION AND DECISION 
 
Approval of Minutes: Patrick Lancaster presented the Minutes of the September 24th Vestry Meeting. 
A motion was made to accept the Minutes (Motion: Nancy, Second: Linelle. Motion approved 
unanimously.) 
 
Treasurer's Report: David presented the Congregation Audit Report. This was done by Bob Scott, a 
member of the diocesan audit group, and it is not a replacement for a formal audit done by a CPA. In 
approving this report, the Vestry is approving the fund balance sheet. A question was raised about 
Sections 4(b) and 6(b). A motion was made to approve the Audit Report as presented (Motion: Judy, 
Second: Peggy. Motion approved unanimously.) David also presented the September Summary 
Financial Report as an information item. 
 
Calendar Report 
Stephen presented a calendar for discernment, budget, his paternity leave, the annual meeting, and the 
2020 Vestry retreat. It was decided to hold the December Vestry meeting on Thursday, December 19th. 
It is anticipated that the Vestry will pass the 2020 budget at this meeting. The Vestry will also need to 
approve the nomination process for 2020 Vestry candidates. 
 
Stephen will be on paternity leave for eight weeks (January 26th through February 16th.) Rev. Pat 
Moore will be the main supply priest during Stephen's absnce. She is available from December 22nd 
onwards for Sunday backup in case the baby is born earlier than expected. 
 
Outreach Grants Committe Report: See written attached report. The report mentions a proposal to 
fund the St. Andrew's Food Pantry from Outreach rather than the Mission. However, Judy noted that 
the Committee had no action item at this time. They will present the proposal next month. 
 
Development Committee Report: See attached written report. Co-Chairs, Inese and Mark, reported 
that the pledge packet were all ready, with the Pledge Campain kickoff scheduled for October 27th. 
 



Building and Grounds Committee Report: See attached written report. Committee Chair, Ken, noted 
that a motion was made by the Committee to approve an additional $3,000.00 for landscaping and 
$3,000.00 for tree work to be allocated from the Building Fund, as well as $3,000.00 for electrical 
repair to Heavenly Treasures to come from Heavenly Treasures funds, and $1,000.00 for repaires to St. 
Andrews to come from the Mission Fund. Since the motion was made by the B&G Committee, no 
second was needed. The motion was approved unanimously. 
 
Finance Committee Report: See attached written report.  In the report, the Finance Committee made 
a motion regarding insurance coverage: 1) drop earth quake coverage for the quadrangle of buildings; 
2) reduce the liability umbrella from $10M to $4M; 3) increase the property deductible from $2,500.00 
to $25,000.00: and 4) specify $25,000.00 fom the Building and Grounds Fund be held for the needed 
deductible. Since the motion was made by the Committee, no further second was needed. The motion 
was approved with one abstention. 
 
Proposal for Organ Repair: A proposal was made and discussed at the September meeting to 
complete repaires to the church organ at a cost of $1,600.00, with the repairs to be done by Jerry 
Lindberg. The vote was scheduled for the October meeting pending reference checks to be done by 
Nancy. The reference checks came back satisfactory, and a motion was made to approve the proposal, 
using funds from the Organ Fund and any additional monies needed to come from the Estate Fund 
(Motion: Ken, Second: Linelle. Motion approved unanimously.) 
 
Sonoma County United in Kindness Declaration: As noted at the September meeting, a request was 
received from the Interfaith Council of Sonoma County asking that Church of the Incarnation endorse 
their Sonoma County United in Kindness declaration. The Vestry decided to table this item to a later 
date. 
 
Inquiry from Icons in Transformation: Stephen reported that a request had been received from this 
organization to do an exhibition to be hosted by Church of the Incarnation in the 2020-2021 season. He 
also reported that the dates they propose won't work for Incarnation, and he will ask that they keep us 
in mind for possible future dates.  
 
CLOSING 
 
The closing prayer was offered by Chaplain Bob. 
 
Meeting adjourned: 9:00 pm 
 
Next Monthly meeting of the Vestry to be held on November 19th. 
 
Respectfully submitted, 
 


