
 Church of the Incarnation Vestry Meeting Minutes – 11.19.2019 
FINAL 

 
Attendees: Fernando Dizon, Jim Furness, Inese Heinzel, Kathleen Kane, Mark Neumann, Linelle 
Lane, Bob Priestley, Signe Sugiyama, Stephen Shaver, Nancy Wegge, Peggy Zimmerman; David 
Jasper, Treasurer, Patrick Lancaster, Clerk; 
Absent: Ken Moholt-Siebert, Judy Velasquez 
Guests: None  
 
OPEN COMMENT FROM MEMBERS OF THE CONGREGATION: None 
 
FORMATION 
Meeting called to order at 6:33 p.m. 
Chaplain Peggy opened the meeting with a prayer of St. Julian. 
Learning and discussion: Stephen led the Vestry in a reflection on events related to the Kincade Fire. 
 
INFORMATION 
 
Approval of Minutes: The Minutes of the October meeting were not finished due to the early meeting 
date for November. This item was tabled until the 12.03.19  meeting. 
 
Treasurer's Report: David presented the October Summary Financial Report as an information item. 
 
Rector's Report: Stephen reported that The Reverend Pat Moore will be the primary supply priest 
during his paternity leave. She is also available from December 22 onward, in case the baby is born 
earlier than expected. He is close to having a schedule done of the coverage during his times away. In 
addition, the parish's associate priests, Jamie, Gail and Hugh, will be available to cover emergency 
calls. 
 
Stephen also announced that the Vestry will decern the 2020 Wardens and at the December 3 special 
meeting. 
 
Rector's Housing Allowance for 2020: Stephen presented a proposal for the Rector's annual housing 
allowance designating $10,000.00 of his income from the church as a housing allowance (see attached). 
He explained that this does not involve any additional cost to the church. It simply allows him to report 
that much of his income as such for tax purposes. A motion was made to approve (Motion: Mark, 
Second: Linelle). Motion approved unanimously. 
 
Discussion 
 
2020 Budget: It was reported that the 7% annual draw from the Green Fund has always been based on 
the amount in the Fund on the last day of the year, which might be higher or lower than during the 
previous 12 months. Stephen proposed that a rolling 3-year average for the Fund be used in determing 
the draw. 
 
Stephen then distributed a comparison sheet showing Incarnation and other parishes of comparable size 
in terms of average Sunday attendance, pledge and plate per attender, and as a percent of expenses. It 
also laid out simplified budget expense categories which he, the Wardens, and the Finance Committee 



will use in beginning to draft a 2020 budget. Stephen and the Wardens also distributed a sheet detailing 
potential extra cost savings and revenues for the 2020 budget, which the Vestry discussed in detail. 
 
Vestry Nominations: Nancy volunteered to chair a Nominations Team. She will recruit additional 
members for the Team. Nominations should particularly seek to include individuals from the 8:00 and 
11:15 services, since 11 of 12 current Vestry members currently primarily attend the 9:00. 
 
Outreach Grants Committee Report: Stephen reported for the Committee Chair, Judy, that the 
Committee was making a motion to grant $6,000.00 for 2020 to St. Andrew's Food Pantry from the 
Outreach Funds, rather than from the Mission Funds as previously done. Since the motion was made by 
the Committee, no further motion or second was needed. Motion approved unanimously. 
 
Development Committee Report: See attached written report. Co-Chairs, Inese and Mark, gave an 
update on the progress of the Annual Campaign. Results as of this meeting date were: 55 pledges 
received to date, with 5 new pledges totaling $10,700.00 and 34 pledgers who have increased their 
pledge amount for a total of $23,000.00. With approximately 1/3 of  anticipated pledges received, there 
has been a net increase of $27,460.00 so far over 2019. 
 
Building and Grounds Committee Report: No report. 
 
Finance Committee Report: No report. 
 
Update on Portable Showers: Kathleen reported that the Santa Rosa Mission is putting a hold on 
providing the portable shower program at Incarnation until further notice because they will be 
providing a shower in Cloverdale on Tuesdays instead. They will re-assess whether there is a sufficient 
need/demand for the program in the future. 
 
Items for the News and Notes: Mark volunteered to write a summary article on tonight's meeting for 
News and Notes. The Vestry identified the following items as key takeaways: 1) the Vestry's discussion 
of the Kincade Fire; 2) plans for the Vestry Nominations Team and process; and 3) that the Vestry has 
begun work on the 2020 budget, with the greatest part of their discussion on reduction of costs. 
 
CLOSING 
 
The closing prayer was offered by Chaplain Peggy 
 
 
Meeting adjourned: 8:45 pm 
 
Next Monthly meeting of the Vestry to be held on December 19th, with a Special Meeting on 
December 3 to discern Warden candidates for 2020. 
 
Respectfully submitted, 
 
Patrick Lancaster, Clerk 


