
Church of the Incarnation Vestry Meeting Minutes – 03.26.2019 
FINAL 

PRESENT: Fernando Dizon, Jim Furness, Kathleen Kane, Ken Moholt-Siebert, Mark Neumann, 
Linelle Lane, Bob Priestley, Stephen Shaver, Signe Sugiyama, Judy Velasquez, Nancy Wegge. Patrick 
Lancaster, Clerk 
Absent: Inese Heinzel, Peggy Zimmerman; David Jasper, Treasurer 
Guests: John Nykamp, sitting in for Davis Jasper 
 
OPEN COMMENT FROM MEMBERS OF THE CONGREGATION: None 
 
FORMATION 
Meeting called to order at 6:30 p.m. 
Opening prayers and reflections: Evening Prayer Service from the Book of Common Prayer 
Learning and discussion: Vestry members expressed their celebrations, hopes and ideas for the parish. 
 
INFORMATION 
Report from the CCD team; CCD is a training program for lay leaders and clergy. The Vestry 
members of the parish's CCD team, comprised of Fernando, Kathleen, Stephen, Michael and Danielle 
Del Vecchio, Stephen Wise and Justin Weil, gave a report on the weekend leadership training session 
they recently attended. The session gave them the opportunity to 1) mix and communicate with 
members of other congregations, 2) discern needs and assess situations to be addressed at Incarnation 
and determine possible directions for the parish, and 3) bring the lessons learned back to our 
congregation.  
 
Looking towards Holy Week, Easter, and further ahead: Stephen stated that the worship services 
conducted during Holy Week are the heart of our worship as Christians, and he hopes everyone in the 
congregation will participate as much as possible. He also reported that there will be a combined 
schedule of services during the summer, with an 8:00 a.m. Service and a 10:00 a.m. Service. This will 
allow for more time for town hall sessions and to mix with attendees from other services. In addition, in 
the fall, Stephen is considering the possibility of having a revised schedule, with an 8:00 a.m. service, a 
9:00 a.m. service, and an 11:15 a.m. service. This will allow Stephen more time to conduct education 
activities. 
 
DISCUSSION AND DECISION  
Treasurer”s Report: The Treasurer's Report was presented by John Nykamp in David Jasper's 
absence. (motion: Ken, second: Linelle, unanimously accepted.) 
 
Approval of Minutes: (Patrick) the minutes were unanimously approved with correction of the 
spelling of Ken Moholt-Siebert's name on the second page. (motion: Bob, second: Nancy.) There 
followed a discussion regarding the form or “philosophy” of minutes. The consensus of the Vestry was 
that whenever an item was approved or denied, in addition to the motion, second and the vote tally, 
some of the discussion around the item should be included to provide context. In addition, while the 
Vestry will always work to come to a consensus, in the event of a split vote, all members agree to 
support the Vestry decision. 
 
Designating the Good Friday offering for Province of Jerusalem and the Middle East: John 
Nykamp reported that $1,000.00 was already designated in the approved 2019 Budget for this item. 
This will serve as a minimum amount. In the event the Good Friday offering turns out to be more than 



$1,000.00, all of the offering will be sent to the Province of Jerusalem and the Middle East. Since the 
item was already in the approved Budget, no further vote was necessary for approval. 
Lease Extension Request from Rich Family for Rise and Shine Day Care:  Stephen reported that 
there was a delay in completing the renovations to the location where the Rich family is moving their 
day care business. This could be up to six months or more, and they are requesting an extension on 
their lease so they can remain in their present location on the church campus during that time. Stephen 
and the Wardens will work with the Rich family to determine the amount of rent to be charged (or 
donation requested) and come back to the Vestry at their April meeting. One more month of free rent 
was approved unanimously (motion: Ken, second: Linelle) to allow time for the negotiation. 
 
Vestry Committee Charters: Kathleen Kane presented the following four charters for approval.  
 

• Building and Grounds Committee: There is a need for a planning core group to meet 
regularly and for an additional group to meet as necessary to complete projects. Stephen and the 
Wardens will review the Bylaws to determine what amount the provisions allow the Committee 
to spend without Vestry approval. The Vestry will consider approval of the Charter when 
Stephen and the Wardens report back. 

• Development Committee: The Annual Campaign Committee will be established as a subgroup 
with membership determined by June. The Charter approved unanimously (motion: Judy, 
second Ken.) 

• Outreach Grants Committee: In addition to the outreach funds that come from the profits of 
Heavenly Treasures, this Committee will also disburse the funds raised by the Incarnation 100 
to the three agencies designated for support. The Committee will also revise the grant 
application to include how the requested grant will further the goals of the church. Charter 
approved unanimously (motion: Mark, second: Jim.) 

• Finance Committee: No action was taken on this Charter. 
 
CLOSING 
 
Prayer offered by Stephen to close the meeting. 
 
Meeting adjourned: 8:30 p.m. 
 
Next Monthly meeting of the Vestry to be held on April 30. 
 
Respectfully Submitted, 
 
Patrick Lancaster, Clerk 
 
 
 
  
 


