
Church of the Incarnation Vestry Meeting Minutes – 06.25.2019 
FINAL 

PRESENT: Fernando Dizon, Jim Furness, Inese Heinzel, Kathleen Kane, Ken Moholt-Siebert, Mark 
Neumann, Linelle Lane, Bob Priestley, Stephen Shaver, Signe Sugiyama, Judy Velasquez, Nancy 
Wegge, Peggy Zimmerman, Patrick Lancaster, Clerk 
Absent:   David Jasper, Treasurer 
 
OPEN COMMENT FROM MEMBERS OF THE CONGREGATION: None 
 
FORMATION 
Meeting called to order at 6:30 p.m. 
The meeting began with cake and champagne for Stephen's one year anniversary as Rector. 
Chaplain Peggy then opened the meeting with a prayer for listening by Pope Francis.. 
Vestry Members checked in with three sentences each. 
Learning and discussion: Stephen discussed planning for Town Hall meetings to be held during the 
summer between the 8:00 and 10:00 services. Stephen stated that he hopes to tap into the 
congregation's ideas regarding who we are as a parish, and that the meetings lead to relationships, 
communication and connection, listening for the Spirit, and fun and creativity. 
INFORMATION 
Approval of Minutes: Patrick Lancaster presented the Minutes of the May 28th meeting. A few 
punctuation errors were noted, then a motion was made to accept the Minutes (motion: Linelle, second: 
Judy, twelve yes, one abstention.) 
 
Treasurer”s Report: Stephen presented the Treasurer's Report in David Jasper's absence. The Vestry 
discussed the need to address in some way the pledges that are late or not honored, as well as the 
possibility of showing the budget as a deficit one by listing the money taken from the Green Fund in 
the Income section not as a “transfer,” but rather as a bottom line balancing “draw.” A motion was 
made to accept the report as presented (motion: Judy, second: Inese, motion accepted with 12 ayes and 
1 nay.) 
 
Outreach Grants Committee Report: The Committee asked for Vestry input on how to handle a 
request for a “donation” as opposed to a “grant,” and was that within the purview of the Committee to 
handle? Also there was the question as to whether the Vestry wanted to set a geographical boundary for 
giving grants. The Vestry decided to table these questions so they can be discussed in greater detail at a 
later meeting. 
Buildings and Grounds Committee Report: In lieu of a B&G Committee verbal report, Stephen 
reported on the recommendations of the Mendocino Avenue Frontage Team (see below). (See attached 
B&G Committee written report). 
Finance Committee Report: In the absence of David Jasper, no verbal report was provided. (See 
attached written report). 
Development Committee Report: The Committee reported that Elizabeth Wright, whom the Vestry 
approved as a member of the Committee, will not be able to participate due to a death in the family. 
The Committee also plans to start the annual pledge campaign earlier than has traditionally been the 
case and to include discussion of budget and deficit in the information provided to the congregation. 
 
DISCUSSION AND DECISION  
Redwood Gospel Mission Request. Kathleen reported that the Redwood Gospel Mission has 
requested that the Church host their mobile shower van once per week. This would require the van to 



hook up to the Church's water and electrical power. Peggy, Nancy, Judy and Signe will work with 
Kathleen to conduct further discussion with the Mission and report back at the next meeting. 
 
Mendocino Avenue Frontage Team Report: Stephen reported that the Team had been meeting and 
was making the following recommendations (the “Grace” option) at this time: 

• The Rector and Wardens should develop a policy regarding Church grounds. Stephen,  
Fernando, and Kathleen brought a draft policy which would prohibit overnight sleeping, 
littering, urinating or defecating, storage of personal belongings, and smoking (except at the 
smoking area in the Cherry Street parking lot); 

• The church should immediately secure a night-time security patrol service. In regard to this, 
Stephen reported that a quote of $800.00 per month had been received from AUS that provides 
security for Open Table. In addition a second quote had bee received from Weinstein Security 
for $450.00 per month, but this would provide for a less thorough service. The Church should 
also explore the possibility of cost sharing with the Unitarian Church across Mendocino 
Avenue. 

     
Stephen suggested the need to begin the conversation regarding how best to use the Jerusalem Court 
footprint so that we are not simply discussing how to protect a part of our property that is underused, 
but are imagining ways to use that part of our campus more effectively for our mission. 
 
A motion was made to empower the Rector and Wardens to negotiate an agreement with a security 
company of up to $1,000.00 per month (Motion: Judy, Second: Jim, approved unanimously).   A 
written report from the Team is attached. 
 
CLOSING 
 
The closing prayer was offered by Chaplain Peggy. 
 
Meeting adjourned: 8:45 pm 
 
Next Monthly meeting of the Vestry to be held on August 3rd as part of the Vestry Retreat on that 
day. 
 
Respectfully Submitted, 
 
Patrick Lancaster, Clerk 
 
 
 
  
 


