
Church of the Incarnation Vestry Meeting Minutes – 08.27.2019 
FINAL 

 
Attendees: Fernando Dizon Inese Heinzel, Kathleen Kane, Ken Moholt-Siebert, Mark Neumann, 
Linelle Lane, Bob Priestley, Stephen Shaver, Signe Sugiyama, Judy Velasquez, Nancy Wegge; Patrick 
Lancaster, Clerk; 
Absent: Jim Furness, Peggy Zimmerman, David Jasper, Treasurer 
Guests: Dawn Chandler, John Nykamp  
 
OPEN COMMENT FROM MEMBERS OF THE CONGREGATION: None 
 
FORMATION 
Meeting called to order at 6:30 p.m. 
Chaplain Bob opened the meeting with a meditation on prayer and grace. 
Learning and discussion: Stephen began the meeting with a presentation of the meeting evaluations 
done by the Vestry at the August 3rd retreat. Based on the results of the evaluations, there was a 
discussion regarding a possible better location for the Vestry meetings, such as Room #3 or Short Hall, 
and the length of the meeting, with the possibility of adding an additonal 15 minutes when needed. In 
addition, the evaluations  reflected a collective sense among Vestry members that we can work to 
strengthen our communication with the congregation about what the Vestry is working on; one possible 
route would be a regular post-Vestry meeting summary article in News and Notes. 
 
DISCUSSION AND DECISION 
 
Approval of Minutes: Patrick Lancaster presented the Minutes of the August 3rd Vestry Meeting. A 
motion was made to accept the Minutes (Motion: Inese, Second: Judy. Motion approved unanimously.) 
 
Treasurer”s Report: In the absence of David, Dawn Chandler, a member of the Finance Committee,  
presented the Treasurer's Report with the assistance of John Nykamp. Dawn reported that the Finance 
Committee was making a motion for approval by the Vestry to designate $2,805 ($1,780 for well pump 
repairs and $1,025 for hearing loop replacement) in spending from the operating budget (Buildings and 
Grounds Repairs and Maintenance) to the Building Fund. Since the motion was made by the 
Committee, no further motion or second was needed, and the motion was approved unanimously. 
 
In addition, a Page 2 was added to the Report format that details the additional transfer from the Green 
Fund, in order to show more clearly that the church is currently operating at a deficit. There was 
additional discussion about how best to report the Apportionment expense to make it clearer for the 
congregation. Stephen pointed out that the report was primarily for Vestry use and that simpler 
materials could be useful in communicating with the congregation. A motion was made to approve the 
Report  (Motion: Ken, Second Linelle, motion approved unanimously.) 
 
Rector's Report 
Stephen reported that he believes that opening time for Christian formation in the Sunday service 
schedule is the most productive outcome of the summer, since it will offer opportunities not only for 
large-group education but also for small classes, outside speakers, ad hoc meetings, and more. The new 
schedule of services is now 8:00 am, 9:00 am, and 11:15 am. 
Stephen then gave an overview of the calendar for the remainder of 2019 through Februaru 2020 (see 
attached). He will be away on paternity leave  from roughly mid-January through the end of February. 



The Annual Parish Meeting will be held on February 16 so that Kathleen and Fernando can remain in 
place as wardens until that time. Our Vestry retreat is scheduled for March 27-29. The Vestry discussed 
the idea that rather than wait for the Vestry retreat to select wardens, it might make sense to engage in 
discernment for next year's wardens before Stephen's departure to provide additional continuity of 
leadership.  
 
Outreach Committe Report: The Committee did not meet since their last report, but they are in 
discussions with the Finance Committee on how best to fund the St. Andrew”s Food Program.. 
 
Development Committee Report: See attached written report. The theme for this year's pledge 
campaign will be “Faith In Action.” The Ingathering Dinner will be held on November 24th. 
 
Building and Grounds Committee Report: See attached written report. Committee Chair, Ken, 
reported that an inventory of movable property was needed. A motion was made to authorize such an 
inventory and to direct the responsible persons or Committees to complete such an inventory of their 
movable property by the end of 2019 (motion: Mark, Second: Nancy; approved unanimously). 
 
Discussion and Decision 
 
Mutual Ministry Review Goals: Stephen presented the following list of priorities for 2019-2020, 
distilled from the notes we made at the midyear retreat in August: 

• Financial Stability – closing $65,000.00 of the current budget deficit to include discussion of 
reduced spending; 

• Deepening people – helping new people engage in ministry, developing leaders; 
• Buildings/Campus; 
• Inviting and incorporating new members (may not include Vestry time); 
• Communication; 
• Pastoral Care.  

 
In their discussion, the Vestry recognized the need to better communicate with the congregation. The 
pledge campaign theme for the year is “Faith In Action.” In working to achieve financial stability, the 
Vestry will 1) have the best possible pledge campaign this year, 2) in developing the 2020 budget, the 
Vestry will review administrative (non-staff) costs for whatever savings possible, and 3) with the 
outcome of this year's pledge campaign in mind, consider additional program changes, including 
review staff time cost reductions, if necessary, for the 2020-21 program year. 
 
CLOSING 
 
The closing prayer was offered by Chaplain Bob. 
 
Meeting adjourned: 8:50 pm 
 
Next Monthly meeting of the Vestry to be held on September 24th. 
 
Respectfully submitted, 
 
Patrick Lancaster, Clerk 


