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Forward
We are ALIGNMT – a leading provider of business 
consulting, analysis and outsourcing services. We 
are experts in strategy, finance and operations and 
are passionate about helping our clients succeed. 
Our clients rely on ALIGNMT to assess risk, 
support financial, investment and marketing 
decisions, and improve business performance in 
their daily operations.

We have the opportunity to drive innovation, 
cultivate insights and build unique solutions for our 
clients. We take pride in our strengths and believe 
in cultivating an atmosphere that supports and 

values our greatest asset: talent.

ALIGNMT LLC is not a broker/dealer, Finra or SIPC 
member firm and does not, in any way, shape or 
form, engage in securities transactions...period. 
ALIGNMT complies in every way with the SEC's 
M&A Broker rules, which can be found here, when 
engaging in Mergers & Acquisitions related work.

If you want to sell securities, get a registered Finra
member.

We are not lawyers either. If you want legal advice, 
get a lawyer.

ALIGNMT LLC
2372 Morse Avenue, Suite 132
Irvine, CA 92614
+1 (844) 258-8420
alignmt.com

https://www.sec.gov/divisions/marketreg/mr-noaction/2014/ma-brokers-013114.pdf
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YOUR COMPANY

Your company is important to you.  It is 
equally important to us.  You face unique 
challenges—challenges that require 
specialized experience, senior level 
attention, and proven judgment.

OUR EXPERTISE

ALIGNMT professionals assist owners of 
privately held companies in the sale of 
their businesses, and work with large 
private and public corporations in 
negotiating acquisitions and divestitures



EXECUTIVE 
SUMMARY

Diving Deep Into Your Business Goals & Resources to Plan for Success

Is your future more motivating than your past?



Exit Strategy
What is the most realistic long-term goal for your company?

Acquisition
56%

IPO
17%

Stay Private
19%

Don't Know
8%

1. Source: Business Insider Survey

When asked 
what their long-
term goals were 

for their 
companies, 
here’s how 

surveyed1 CEOs 
responded

Most envision 
selling their 

business as the 
priority transition 

goal
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Build Value to Improve Your Sale



What Makes A Strong 
Acquisition Target? The Future

Products / 
Services

Market 
Environment

Organization

• Proprietary
• Competitive
• Defensible
• Evolving

• Growing
• Competitive
• Demand Driven
• Significant

• Passionate
• Talented
• Organized
• Competitive

Position For The Future By Setting Goals
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What Are Your Current Goals?
There are a lot of moving parts in your business. How are you 
positioning to build defensible value?

Product Organizational Financial

• Product Life Cycle
• Intellectual Property
• Market Expansion
• New Product R&D
• Launch Plans
• Distribution Channels

• Career Development
• Org Chart Optimization
• Leadership Development
• Job Descriptions

• Revenue Expansion
• Cost Cutting Strategies
• Margin Improvements
• Recurring Revenue
• Balance Sheet Health
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What’s Your Plan to Achieve 
These Goals?
Establish your objectives, design a viable strategy to achieve them

Strategy

Goal & Resource Allocation

Finance

Financial Planning & Analysis (FP&A)

Operations

Sales & Operations Planning (S&OP)

PRIMARY OBJECTIVE TACTIC
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How Growth Oriented Is Your 
Market Outlook?
Are advancements and opportunities in your market exploding?
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Technology 
Influence

Increasing 
Competition

Expanding 
Applications

Improving 
Economics

Room for More



What Obstacles Do You 
Face?
■ How competitive are your products?

– Product / Market Fit

– Product Unit Economics

– Market Penetration

– Research & Development and new product successes

■ Who is your closest competitor?
– What about them is most disruptive to your business?

– How actively do you pivot to address the competitive environment?

■ How well suited to achieving your goals is your Organizational Chart?
– Are your Job Descriptions appropriately defined to structure a productive workforce?

– Do you have ample talent where its needed most?

■ Are your financial resources sufficient to aggressively pursue your goals?
– Has revenue historically been able to cover costs and expenses?

– Are you cash flow positive?

– Is your balance sheet healthy?
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Situations We Help With
Change is the only constant in business and your best odds when 
taking risks are 49% in your favor: Don’t take avoidable risks

■ An independent assessment of proposed changes is needed to 
confirm and/or amend the organization's plans and help 
implement them

■ Expertise is needed to introduce new technology, new techniques 
and/or fundamental change in the organization's structure, nature 
or business direction

■ Specialist experience or expertise is required which does not exist 
within the organization and assignment of a management 
consultant for a period can help determine the type of permanent 
staff to be required

■ In the smaller organization, there is a need to impart a particular 
type of knowledge or expertise for a period to deal with such 
matters as market research, product development or 
diversification, strategy, marketing, IT, human relations etc.
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How Can ALIGNMT Help?
We help control the things that can be controlled: products, 
services, customer experience, revenue, profits… 

Strategy

•Business Plans
•Corporate 
Development

•Leadership 
Development

Finance

•Budgets & Forecasts
•Financial Planning & 
Analysis

•Financial Presentations

Operations
•Organizational Charts
•Business Development
•Branding

M&A
•Sell Side
•Buy Side
•Valuation

■ Objectivity—We offer an 
independent, impartial, fresh 
viewpoint free of personal interest, 
pre-conceptions or existing traditions 
and loyalties

■ Experience—We work with a wide 
variety of clients and frequently tackle 
problems which confront any 
individual client only once in a 
decade or more

■ Analytics—We are trained in a range 
of analytical skills and know how to 
concentrate on the main problem 
areas and define the requirements for 
solutions and benefits to be gained

■ Attention—We can devote full-time 
attention to the assignment to allow  
your executives and managers to 
focus on day to day operations
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LOOSE ENDS ARE 
COSTLY

All the things that haven’t been paid attention to translate to avoidable risks



Needs Assessment

■ ALIGNMT provides objective advice and assistance relating to the 
strategy, structure, systems, management and operations of an 
organization in pursuit of its long-term goals and objectives

■ This may include the identification of options with recommendations, the 
provision of additional resources and/or the implementation of solutions

■ We provide external advice for organizations that require specialist 
expertise or an objective outside perspective on their business to design 
and implement programs tying together organic and strategic initiatives 
including:

1. Strategy

2. Finance

3. Operations

4. Mergers & Acquisitions
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Participatory Strategic Planning
It Takes Great Leadership To Achieve Great Results

Current 
Standing

Shared Vision

Underlying 
Contradictions

Strategic 
Direction

Action Plan & 
Calendar

Leadership Building Blocks

■ Analyze—Figure out what 
outcomes are desired and 
how to achieve them

■ Allocate—Establish a plan to 
concentrate scarce resources 
like people, time and money to 
their highest and best uses, 
away from areas of waste

■ Align—Influence people to 
behave in a coordinated way, 
according to the plan, to 
achieve the desired results
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Elements of Successful 
Strategy

Successful 
Strategy

Objectives

Competition

Resources

Near-term simple 
and agreed upon 
outcomes & goals

Profound 
understanding of 

the competitive 
environment

Objective assessment 
of available resources:
• Human Capital
• Financial
• Sales & Marketing
• Customer Service
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Strategy In Practice

Anticipate

■ Look for game changing information at the periphery of your industry

■ Search beyond the current boundaries of your business

■ Build wide external networks to help you scan the horizon better

Think Critically

■ Reframe problems to get to the bottom of things in terms of root causes

■ Challenge current beliefs and mindsets, including your own

■ Uncover hypocrisy, manipulation and bias in organizational decisions

Interpret

■ Seek patterns in multiple sources of data

■ Encourage others to do the same

■ Question prevailing assumptions and test multiple hypotheses simultaneously
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Strategy In Practice (cont.)

Decide

■ Carefully frame the decision to get to the crux of the matter

■ Balance speed, rigor, quality and agility—forget perfection

■ Take a stand even with incomplete information and amid diverse views

Align

■ Understand what drives other people’s agendas, including what remains hidden

■ Bring tough issues to the surface, even when it’s uncomfortable

■ Assess risk tolerance and follow through to build the necessary support

Learn

■ Encourage and exemplify honest, rigorous debriefs to extract lessons

■ Shift course quickly if you realize you’re off track

■ Celebrate both success and (well-intentioned) failures that provide insight
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Take Advantage of 
Opportunities
Defining Opportunity

■ Value Proposition

■ Market Size

■ Return Potential

■ Team

Mitigating Risk

■ Competitive Advantages

■ Business Model

■ Customer Needs

Managing Results

■ Management

■ Marketplace

■ Competition

Growth 
Strategy

Leadership

Markets 
Served

CompetitionEconomics

Risks
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Business Model Innovation
True power is gained by sharing knowledge, not hoarding it. 
Demand strong communication across your entire organization.

■ Value Proposition—Overall view of products that are of value to the user

■ Target Customers—Segment of users you want to serve value

■ Distribution Channel—Means of getting in touch with the user

■ Relationship—Link that you establish between your company and the user

■ Value Configuration—Arrangement of activities and resources that are 
necessary to create value for the user

■ Resources—Human capital, money and tools used to create value for the 
user

■ Revenue Model—Ways you generate sales from distribution channels

■ Keep In Mind—Strategic planning is the process of developing and 
maintaining a strategic fit between your objectives and resources, and your 
changing market opportunities

Proprietary & Confidential | 15



COMPANY / 
MARKET FIT

Strategic planning is a powerful tool to create significant value
Documenting your strategy, activities and results reveals your company / 

market fit and enables ongoing improvement



So How Do We Get There?
Your Business Plan is at the heart of the future for your business.
It may sound like a lot of contemplation, but the work is organized 
communication through solid documentation

Business Plan
Strategy

Finance

Operations
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Business Plan
Your business plan is a valuable tool to keep you productive, on 
track and agile when the market throws curves your way, which it 
always does

■ Failing to plan is no 
Business Plan

■ A tailored Plan improves 
your chances

■ Good Plans take time

■ Analytical foundation to 
establish the facts you are 
facing today

■ Empower your business 
and employees for future 
success

Proprietary & Confidential | 17



Financial Planning & Analysis
Customized programs designed to facilitate effective, data-driven 
decision making and drive insight into the business with analytics 
that support the long-term strategic direction of the company

■ Historical Analysis
– Revenue

– Costs

– Expenses

– Liquidity

■ Identify Improvement 
Opportunities

■ SWOT Analysis

■ Competitive Analysis
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Budgets & Forecasts
Business owners often underestimate the importance of 
preparation, documentation and positioning when considering 
building sustainable revenue growth and quality of earnings

Management is responsible for devising, 
executing, monitoring, and reporting on a 
complete financial plan for a business that 
focuses on the following:

■ Liquidity—ability to pay bills when 
due and to meet unexpected needs 
for cash

■ Profitability—ability to earn a 
satisfactory net income

■ Long-term solvency—ability to 
survive for many years

■ Cash flow adequacy—ability to 
generate sufficient cash through 
operating, investing, and financing 
activities

■ Market strength—ability to increase 
the wealth of owners

Proprietary & Confidential | 19



Financial Presentations
The objective here is being concise, getting to the point and 
engaging your audience so they are tuned in to your message and 
take away your key points, avoiding confusion

■ There are two ways to tell 
the story about your 
business: (i) the goals, 
activities and results of the 
people in your organization 
and (ii) the financial results 
of these activities.

■ Telling the story from both 
perspectives eloquently, 
consistently and 
convincingly is the hard 
part, particularly in short 
order with accurate, 
relevant data.
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Business Valuation
Begin with a thorough examination of your company’s operations, 
management and organization structure, financial history, market 
position and future financial outlook, then analyze the market

■ Transaction Analysis

■ Equity & Enterprise Valuation

■ Leverage Analysis

■ Capital Structure/Solvency 
Analysis

■ Financial Performance Analysis

■ Financing & Funding

■ Minority & Majority Interest 
Control Transactions

■ Divestitures, Spin-Offs & 
Carve-Outs
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Keep Your Entire Organization 
Informed
Every one of your staff wants to and can contribute to success

■ Establish clear, operational, and relevant goals that lead to 
interdependence and commitment

■ Establish effective two way communication

■ Distribute leadership and participation

■ Make sure power is based on skill and knowledge, not personality

■ Allow situations to determine appropriate decision making 
procedures

■ Enforce functioning maturely and productively

■ Support controversy, it leads to creativity and process gain

■ Acknowledge conflicts and resolve constructively
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The Importance of the 
Organizational Chart
A well designed organization structure promotes success

The organization chart is used to 
analyze position supervisory and 
reporting relationships which are 
crucial in determining:

■ A position’s level within a class 
series

■ Whether a position meets the 
needs of the organization

■ Whether one position affects 
other positions, providing 
interdependence and 
contributing to your collective 
organizational goals
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Job Descriptions
Hallmarks of a motivated workplace include getting every 
employee to contribute to the organization’s collective success, 
while creating a learning environment for everyone

When an organization hits is stride 
and all functions of the business 
are working well together your 
company will experience:

■ Commitment to results and 
responsibility for actions

■ Open communication

■ Low employee turnover

■ Creativity and ingenuity, 
especially in solving problems

■ Collaboration

■ Excellent customer service, 
both internally and externally
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OPENING NEW 
DOORS

Creating opportunities to build innovative products, expand market share 
and boost cash flows 



Making Changes That Lead 
to Innovation
Analyzing and improving your business can create tremendous 
opportunities given your market environment

■ It can create strong financial returns for the owners

■ While building a great organization that benefits every one of 
your employees with income and career development

■ Creating defensible brand value among your competitors

■ Establishing lasting shareholder value

■ Realizable through Mergers & Acquisitions when the time is 
right

Proprietary & Confidential | 25



Contact
Ian Shanno | Managing Director

Purpose. Meaning. Progress. Achievement. 
These are my motivations in business and life.

I help businesses align their goals, resources, challenges 
and imperfections by defining and pursuing paths to 
success. My M&A, management consulting and 
entrepreneurial experience combine to help companies that 
struggle to reach their growth, productivity and efficiency 
objectives.

Whether it’s strategy, finance, operations or strategic issues 
within an organization, getting to the core dysfunctions, 
distractions and inhibitors and conveying simply and 
accurately the most viable value proposition is essential. 
That's where I come in.

If you need help defining your business goals, crafting an 
effective strategy to pursue these goals and managing the 
ongoing financial and operational elements, we should talk. 
I've advised or supported over 400 companies in my time.

If you want to sell a business, it must have value in the eyes 
of a buyer. Value is the result of careful planning, precise 
execution and luck, usually over the long-term.

If I can't be of service to you directly, I may know others 
who can meet your needs. Building lasting, valued 
relationships is fundamental to establishing trust and 
reliability.

Ian Shanno | Managing Director

is@alignmt.com

www.linkedin/company/alignmt

www.facebook.com/alignmt

www.twitter.com/alignmtnow

alignmt.com/blog

+1 (844) 258-8420
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