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Decision on School Reopening 

 Governor Cuomo will be releasing the final decision on the 

reopening schools across New York State the week of August 3-7. 

This may have a significant impact on the initial reopening plan for 

our District. 

 Similar to how different regions of New York opened in phases 

across the state, school reopening may take place at different times 

and/or in different ways regionally based on the evidence of COVID-

19 related illnesses in each region. 

 This plan is a ‘living document’. It will need to consistently evolve 

due to the ever-changing nature of the pandemic as well as 

responses by the Governor’s Office, Department of Health and State 

Education Department to health crises. 

 



Principles Guiding Reopening 

 Maintain equity for all students, create additional support for 

students with significant needs, and guarantee a safe and healthy 

environment for all students, faculty and staff. 

 Adhere to all regulations and requirements of the New York State 

Department of Education and New York State Department of 

Health. 

 Maintain a structured learning environment with increased 

interaction between students and teachers. 

 Create a plan that can respond to developments related to the 

COVID-19 pandemic. 

 Create a 100% remote learning plan in the event of an emergency 

closure. 



Communication/Family and 

Community Engagement 
 A series of meetings have taken place with stakeholders in the District, 

including teachers, parents, school administration, transportation, food 

service, buildings and grounds, health care providers, board members, 

Questar Health and Safety Services, law enforcement, and staff members. 

 Faculty members were surveyed to help identify key areas of need in the 

school building, the classroom and for staff members. Parents/Guardians 

were surveyed to help identify key areas of need for students and families. 

 Constant communication with students, staff, family and community 

members will be promoted through the District Reopening Guidance 

website, social media, print media, School Messenger, email and online 

Public Forums. 

 All communication will be provided in the language spoken in the home 

and accessible to those with visual and/or hearing loss. 



Communications Training & Signage 
 Staff training will take place on proper hand hygiene, respiratory 

hygiene, social distancing, wearing of face coverings and the 

identification of illness. 

 Students will be instructed on multiple occasions on proper hand 

and respiratory hygiene, social distancing and the wearing of face 

coverings. 

 Signage will be placed throughout the district on proper hand and 

respiratory hygiene, wearing of face coverings, social distancing and 

the required protocol to be present in the building. 

 Signage will be used to help students and staff understand the 

proper distance for social distancing of six feet in both classrooms 

and the hallways. 

 

 



Health Screenings 
 All students, staff and visitors are required to have their temperature 

taken before entering the school building or a bus each day. Individuals 
will not be allowed on a bus or in the building with a temperature over 
100.0ºF. 

 All staff and visitors are required to complete a four-part questionnaire 
daily before entering the building.  Individuals will not be allowed to 
enter school or a bus if they do not pass all parts of the questionnaire. 
Students, or their parent/guardian, will complete this questionnaire 
periodically. 

 Only visitors approved by the building principals or District 
Administration will be allowed into the building after completing the 
required health screening and temperature check. 

 Students will have their temperature by trained staff member prior to 
getting on the bus or prior to entering the school if a parent/guardian is 
driving them to school. 



Social Distancing 
 All classrooms will be reconfigured with desks/tables a minimum of 

6’ apart. All individuals in a classroom setting will be 6’ apart. 

 Tape/markings on the floor will designate the location of 

desks/tables as well as traffic flow in hallways. 

 Students will remain 6’ apart in the cafeteria for breakfast or lunch. 

 When engaging in aerobic physical activity (PE), singing (chorus) 

and using woodwind or brass instruments (band) the minimum 

distance between individuals must be 12’. 

 In addition to face coverings, polycarbonate barriers will also be 

used to maintain social distancing in areas where 6’ between 

individuals cannot be maintained at all times (i.e. office visitor 

entrances.) 

 Locker rooms will not be open. 



Health and Safety 
 COVID-19 Safety Coordinator:  Superintendent of Schools 

 Staff will be trained on identifying symptoms of illness and the proper 

protocol for reporting those identified to the school nurse. If the school 

nurse is not available, the student or staff member must be sent home 

and referred to their healthcare provider. 

 Parents/Guardians will also be trained to identify symptoms of illness 

before sending a child to school. 

 All students, staff and visitors are expected to wear face coverings in 

all public areas, on buses, in hallways and any time social distancing 

cannot be maintained. Face shields, bandanas, gaiters and scarves are 

not considered a safe alternative to face coverings. 

 An isolation has been created for individuals that present symptoms of 

illness. Students will be supervised and wait in this room until picked 

up or sent home. 

 



Cleaning and Disinfection 
 Hand washing for 20 seconds with soap and warm water is the 

preferred method for cleaning (hand hygiene). All classrooms in the 

elementary school have sinks. 

 Hand sanitizer, a minimum of 60% alcohol, is provided when hand 

washing not possible or available.  An increased number of hand 

sanitizing stations have been installed throughout the building. 

 Additional sinks installed in the high school cafeteria 

 Increased frequency of cleanings for high contact areas (i.e. door 

handles, light switches, desks, countertops, keyboards, toilets, 

restrooms) will take place throughout the school day. 

 PE, music, science, art and technology equipment must be cleaned 

after each use. 

 Students will not be present when disinfection takes place. 

 Cleaning logs will be maintained by the Superintendent of Buildings 

& Grounds 



Health and Safety Resources 
 Disinfecting foggers will be used on keyboards and on buses. 

 A HEPA filtration system will be installed in the Nurse’s Station. 

 District will supply staff with five cloth face coverings per employee 

 District will supply N95 masks for nurse’s and staff members who 

are required to wear one. 

 District will supply staff with gloves and gowns as needed. 

 District has secured a large supply of disposable face masks and will 

provide to visitors or students that do not have one. 

 District has purchased a large number of infrared thermometers. 

 District has purchased a large supply of hand sanitizer. 

 District has secured a large number of face shields. 

 District is purchasing polycarbonate shields to use in offices and 

some classrooms. 

 Hand sanitizers have been installed throughout the building. 



Symptoms of COVID-19 
 If a student exhibits symptoms of a serious illness resembling 

COVID-19 during the school day, the student will be supervised 

and isolated. The parents/guardians will be expected to pick up 

their child as soon as possible. The Department of Health will 

be contacted to determine further recommendations. 

 A student or staff member with a positive COVID-19 result will 

be sent to the supervised isolation room to be sent home. The 

Department of Health will be contacted to determine next steps. 

 All determinations of quarantine and the amount of time an 

individual must remain out of school will be made by the 

Department of Health. 



Transportation 
 Students will have their temperatures taken as they get on the bus 

each morning by a bus monitor. A temperature above 100.0°F will 

not be able to ride the bus. 

 All students will have assigned seating on each bus. 

 Students will not be allowed to take an early or late bus to/from 

school. 

 All individuals must wear face coverings on the bus. 

 One student per seat. Siblings may sit together. 

 Students will board and exit the bus each day on a staggered 

schedule to maintain social distancing. 

 Student drop-offs will be staggered with the bus schedule to reduce 

contact between students. 

 Buses will be cleaned between runs. 



Facilities 
 All deliveries will be sent to the loading dock. 

 No outside organizations will be allowed to use the facilities. 

 Staff training on cleaning protocols. 

 High contact area cleaning will occur during the day. Cleaning will 

occur each night. 

 Airflow will be promoted through the opening of windows and doors. 

 Classrooms have been reconfigured to maintain social distancing 

between individuals. 

 Furniture has been removed to accommodate social distancing in 

classrooms. 

 Some rooms have been repurposed due to lack of space. 

 Polycarbonate barriers will be installed in offices and on tables in 

kindergarten and 1st grade. 



Nutrition – Food Service 
 Elementary students will eat breakfast, snack and lunch in their 

classrooms. Food will be delivered to the rooms. An ordering system 

for food is being developed. 

 High school students will eat breakfast and lunch in the high school 

cafeteria. Schedules will be adjusted to keep numbers low and 

maintain social distancing. 

 For those students that are not in school, food will be provided. A 

schedule is being created for this. 

 Students may bring their own lunch if desired. 

 Students will be instructed to use proper hand hygiene before and 

after eating, disposal of food/waste, return of tray/plate/utensils to 

be washed, and not to share food. 

 Food lunch tables/desks will be cleaned between usage. 

 Polycarbonate barriers will be placed between cashiers and 

individuals 

 No self-service stations will be available. 



Hybrid Learning Schedule 
All students will be divided into one of three groups to attend 

school. All attempts will be made to keep families together. 

MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY 

GROUP A 

GROUP B 

GROUP C: 
Some life skills 

students 

TEACHERS 

& STAFF 



Hybrid Learning Schedule 
 Students will be divided into one of three groups: 

 Block A:  Attend school on Mon and Tues 

    Remote learning Wed through Fri 

 Block B:  Attend school on Thurs and Fri 

    Remote learning Mon through Wed 

 Block C:  A small number of life skills students and special programs 

    Attend school on Mon, Tues, Thurs and Fri 

    Remote learning on Wed 

 Teachers  Will work from school all five days a week 

    In-person teaching Mon, Tues, Thurs and Fri 

    Remote teaching on Wed 

 

*Options are being investigated to increase the contact time for special 

 education and ELL students. 

 

 



Elementary 
 In Grades K-8, content will be focused on Power Standards. All 

efforts will be made to streamline the content covered and focus on 
the skills needed to achieve success in the coming years. Reading, 
writing and math within the content areas will be the main focus 
across grade levels. 

 Using the NWEA, students in Grades 1-9 will be assessed at the 
beginning of the year to set a baseline and ascertain regression. 

 Elementary students will remain in their classroom for all classes 
except PE. Specials teachers will go the classroom to reduce student 
movement. 

 Sharing of materials in classrooms is discouraged 

 Lockers in the high school will not be used. Students will be allowed 
to carry backpacks with them throughout the day.  In the 
elementary school, cubbies/lockers will be used to store coats, boots, 
backpacks, etc. 

 Social distancing may include the use of polycarbonate barriers (i.e. 
barriers at tables in kindergarten)  



High School 
 Daily schedules, regardless of the day of the week, in both the 

elementary school and the high school will follow the typical Day 1 - 

Day 2 rotation. 

 The school day will be approximately the same based on scheduling 

transportation routes. 

 A 9-period day will still exist in the high school. 

 Lunches may be adjusted to reduce the number of students in the 

cafeteria and maintain social distancing. 

 All students must sign-out and sign-in from using the bathroom 

every period of the day in Grades 5-12. 

 Social distancing will be monitored with a limited number of 

students allowed to use bathrooms at one time. 

 Movement of students between classes will be monitored to 

maintain social distancing between students. 

 



High School – Content Areas 
 PE classes: Locker rooms will be closed, all materials must be cleaned 

after each use, and students must maintain a minimum of 12’ apart 

when participating in aerobic activities. 

 Art classes: All materials must be cleaned after each use and the use of 

clay has been eliminated for the year. 

 Tech classes: All materials must be cleaned after each use. 

 Music classes: All singing, brass instruments and woodwind instruments 

must maintain 12’ between individuals. All instruments must be cleaned 

between each use. 

 Science classes: Lab requirements must be able to be fulfilled using a 

mixture of both hands-on and virtual lab experiments. 

 Southwest Tech Classes: All efforts are being made to continue the 

relationship with the Southwest Tech Center. This will be determined 

based upon schedules in each school. 



Technology 

 Pending available supplies, all students will have the opportunity to 

secure a Chromebook for use with virtual learning. 

 The District will assist families with securing internet access 

through a local provider. 

 The District has secured approximately 40 MiFi devices to provide 

families with internet access in isolated locations. 

 The District has purchased additional Chromebooks to provide 

virtual learning opportunities for students. 



Absenteeism 

 Students are expected to attend school as normal both on in-

person and virtual learning days. 

 Attendance procedures will be followed for both in-person and 

virtual learning. 

 A procedure to log virtual attendance is being developed. 



Social-Emotional Well Being 

 An orientation week to begin the school year is being researched. 

Students would have the opportunity to familiarize themselves with 

the new policies and procedures of a hybrid learning system, seek 

out familiar faculty members and reestablish connections with 

faculty, staff and their peers. 

 A Reopening/COVID-19 hotline (phone number) and email have 

been created for students and families. 

 The PEAR Institute Holistic Student Assessment will be 

administered at the beginning of the year to help determine the 

emotional well being of the students. The results of this assessment 

will assist the Counseling Team in prioritizing which students need 

guidance when we return to school.  



English Language Learners 

 Hoosick Falls CSD had only two English Language Learners during 

the 2019-2020 school year. The District has three certified ELL 

teachers that work with a fluctuating yearly ELL population. 

 All District communications and the school website are translated to 

the home language of the students. 

 ELL students will be provided additional instruction time as needed 

based upon individual student need. 

 All rules and regulations for the identification and screening of ELL 

students are in effect for the coming school year. 



Special Education 

 Life skills students, either in the elementary or high school, will 

attend in-person schooling four days a week. 

 Other non-life skills, high needs special education students are 

being reviewed with the possibility of receiving additional in-person 

instruction with their special education teacher on a 3rd and/or 4th 

day. 

 OT, PT and Speech services are being reviewed to balance offering 

services and social distancing requirements. 

 All rules and regulations pertaining to special education and 504 

students are in effect for the 2020-21 school year. 

 Parents may request in-person meetings, but all efforts will be made 

to conduct meetings virtually. 



Additional Information 

 Until the District has adjusted to the new paradigm, the 

following will be postponed until further notice: 

 Large gathering events including concerts, plays, musicals, 

performances, assemblies, etc. 

 Field trips 

 Before school or after school activities 

 Visitors without prior permission of the building principal 

 Use of the school facilities by outside organizations without 

prior approval of the Superintendent 

 Per the NYSPHSAA:  High School fall sports are postponed 

and cannot begin until September 21 


