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THE DRAGON HAMMER 

CAST OF CHARACTERS - 2m 1f 8 either (roles are very flexible in regards to gender) 

Bang-Su, a poor boy who finds the magic hammer 
Mother 
Head Goblin 
Two Other Goblins 
Chang-Gil, a silly, selfish boy 
Mountain Spirits, who play the Walnut Tree, the Mountain, and display the Sun and Moon 
Three Villagers 

SETTINGS 
The play takes place: 
• By a walnut tree high up in the mountains of Korea 
• Near Bang-Su's home in a village nearby 

TIME: A long time ago, when people believed in goblins and goblins believed in people. 

THE DRAGON HAMMER by Joanna H. Kraus. 2m 1f 8 either (roles are very flexible in regards to gender) 
Based on a Korean fairy tale, a poor boy, hunting for firewood, discovers the goblins’ magic hammer. When 
it brings Bang-Su boots, he rushes home to wish for rice.  Lazy Chang-Gil, overhears the tale and decides to 
get his own hammer. Enraged goblins stretch his tongue. A chastened Chang-Gil uses the tongue to replace a 
broken bridge. Seeing his repentance, Bang-Su wishes the painful punishment away. A changed Chang-Gil 
offers to help the villagers rebuild. ORDER #3247 

Joanna H. Kraus is an award-winning playwright of twenty Theatre for Young Audiences produced/
published plays, among them The Ice Wolf (Dramatic Publishing) and Remember My Name (Samuel French) 
both produced off-off Broadway. Picture books include Tall Boy’s Journey (Carolrhoda/Lerner), A Night of 
Tamales and Roses (Shenanigan Books) Blue Toboggan (Mascot Books), Bravo, Benny (Mirror Publishing), 
and Oh Little Ham of Buffalo, a Korean Adoption Memoir done with her son, Tim. (Mirror Publishing.) Her 
latest novel for children is The Blue Jeans Rebellion, published by Leicester Bay Books. She’s written 
numerous media articles and for the past two decades reviewed children’s books for the Bay Area News 
Group. Kraus is a member of the Society of Children’s Book Writers and Illustrators (SCBWI), the 
California Writers Club, the Dramatists Guild and is Professor Emerita of Theatre and former Coordinator 
of the Interdisciplinary Arts for Children program at the College at Brockport State University of New York. 
She’s a graduate of Sarah Lawrence College, holds an M.A. from UCLA and an Ed.D. from Columbia 
University. Originally from Portland, Maine she now lives in the San Francisco Bay area. Visit her website: 
www.joannakraus.com 
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THE DRAGON HAMMER 

SCENE ONE — High up in the mountains, with a white-capped mountain upstage right. Two mountain 
spirits run on stage. 

FIRST MOUNTAIN SPIRIT: A long time ago... 

SECOND MOUNTAIN SPIRIT: In the mountains of Korea ... 

FIRST MOUNTAIN SPIRIT: A boy who was so poor he had no shoes to his name ... 

SECOND MOUNTAIN SPIRIT: Crossed a wooden bridge to cut wood for the fire. 

The Mountain Spirits run out. Bang-Su enters and pantomimes cutting the firewood with an axe. 
He works hard, and as time passes he begins to get hungry. 

BANG-SU: I’m hungry! 

  He stops and looks at his pile of wood. 

 That’s enough wood for today. I wonder where I could find something delicious to eat. 

He ties up his load of wood and carries it on his back as he walks through the forest. A Walnut 
Tree (one of the Mountain Spirits) runs on and spreads its branches. 

 A walnut tree! 

Putting his load of wood down, he pantomimes climbing the tree. The tree grows shorter as he 
climbs, to make it seem like Bang-Su is climbing up. The tree stretches its branches out to Bang-
Su. 

 Here's a big round walnut. I think I'll save that for Ooma. Mother loves walnuts. 

  He searches for more. 

 And so do I! Ahhh. Here's some more.  

  He eats one. 

 Ma-shi-It-da! Delicious! And here's one for the long walk home. 

As he pantomimes climbing down, the tree grows taller. At the same time a MOUNTAIN SPIRIT 
enters, carrying a mask of the sun attached to a pole. The Spirit dances around the tree and then 
goes behind the mountain. He swings the sun mask slowly from one side of the mountain to the 
other to suggest the sunset. BANG-SU looks at the sky in surprise. 

 It's too dark to go home. I'll never find the path down the mountainside. I guess I better wait here till 
morning. 

  He looks about fearfully. 

 I wish it weren't quite so dark. Maybe if I sleep behind the walnut tree I'll be safer. 
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  Picking up his wood. 

 Better keep this with me. I might need to drive back a wild animal. 

He practices with a stick, using a few Taekwando (Korean self-defense) gestures for additional 
protection, then slips behind the walnut tree. Very slowly a quarter moon rises above the 
mountain. 

In through the dark forest the GOBLINS creep, leap, and jump from all sides. When they find 
each other they somersault and jump about, making a goblin-like commotion as they greet each 
other excitedly. 

HEAD GOBLIN: Tchakata ... tchakata ... tchakat ... tchakat. 

FIRST GOBLIN: Ka ... ka ... ka ... ka… Ka ... ka ... ka ... ka. 

SECOND GOBLIN: … Giggee ... giggee ... Jigee ... Jiggee ... Jiggee. 

  HEAD GOBLIN does a somersault. 

FIRST GOBLIN: Ba ... Ba ... Ba ... Ba ... Ba ... Ba ... Ba ... Ba ... Ba... 

SECOND GOBLIN: (squeaking like a door) Eh ... Eh ... Eh ... Eh ... Eh ... Eh ... Eh ... Eh ... Eh ... 

ALL THREE GOBLINS: (in solemn low voices) OH, UMMMMMM. OH, UMMMMMM. UH, 
UMMMMMM 

HEAD GOBLIN: And now for our New Year's Feast. 

FIRST GOBLIN: Bring out the goblin hammer. 

SECOND GOBLIN: The hammer no mortal has ever found. 

FIRST GOBLIN: The hammer no human can lift from the ground. The Head Goblin takes the dragon 
hammer from his belt, and, with all his goblin strength, swings, bends, and pounds the earth, chanting. 

HEAD GOBLIN: Tudurag-tag-tag. 

FIRST AND SECOND GOBLINS: Tudurag-tag-tag. 

HEAD GOBLIN: Rice appear. 

The GOBLINS crowd around a large rice dish that suddenly appears, and it is evident from the 
loud smacks and chewing sounds that they are all hungry. 

FIRST GOBLIN: Let’s have New Year's wine. 

SECOND GOBLIN: And rice-cake soup. That's the best part of the New Year's feast! 

FIRST GOBLIN: I like meat.   

SECOND GOBLIN: And fruit. 

HEAD GOBLIN: Ready, Goblins? 

The GOBLINS make a circle. The HEAD GOBLIN takes the Dragon Hammer and swings with 
all his might down to the earth, chanting. 
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 Tudurag-tag-tag. 

FIRST AND SECOND GOBLINS: Tudurag-tag-tag. 

HEAD GOBLIN: New Year's wine. 

FIRST AND SECOND GOBLINS: New Year's wine. 

HEAD GOBLIN: Rice-cake soup. 

FIRST AND SECOND GOBLINS: Rice-cake soup.  

HEAD GOBLIN: Meat and fruit. 

FIRST AND SECOND GOBLINS: Meat and fruit! 

With loud exclamations, the GOBLINS pantomime the appearance of this marvelous feast. They 
sit on the ground and eat, using chopsticks and spoons. 

HEAD GOBLIN: UMMMMM. 

FIRST AND SECOND GOBLINS: Slurp! Slurp.  

The Head Goblin pours warm wine from a teapot. Each of the Goblins holds a bowl of wine in 
one hand and drinks happily from it. 

HEAD GOBLIN: My friends, once there was goblin writing on the handle of this hammer. Years ago it 
glittered in the moonlight. Now it has been worn away by time. 

FIRST GOBLIN: I remember! I remember! It was a warning to all humans.  

 “If ever I be found 

 I will not lift from the ground."  

 Pass the rice-cake soup, please. 

HEAD GOBLIN: (Passing the bowl of soup) But there was more written long ago on the other side of the 
hammer. 

FIRST GOBLIN: (Continuing to feast) Tell us what it said. Ummm . . . this year's rice-cake soup is the best 
we've ever had. 

HEAD GOBLIN: It was many, many bowls of rice-cake soup ago … 

  Touching the dragon hammer 

 Perhaps I can still remember ... 

  He thinks as he holds the hammer  

 Ahhh, yes. 

 "But one who is kind to family and friend 

 Will find me freely in the end." 

FIRST GOBLIN: (Sipping the wine) But the hammer is safe with us. It has been for centuries. Any mortal 
who is selfish…or greedy…or lazy…can never, NEVER lift the hammer. 
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HEAD GOBLIN: Once I saw a mortal find the hammer. 

SECOND GOBLIN: What happened? 

HEAD GOBLIN: My friends, it was long ago. Tigers ran through the towns scaring everyone. One cold 
night some village men went out to hunt the tigers. 

FIRST GOBLIN: I remember this story. One of them saw the dragon hammer's eyes. He stopped. He 
forgot the tigers. He forgot his friends. When they called for help, he did not hear them. 

HEAD GOBLIN: Such greed is like a sickness, but there is no mountain plant to cure it! 

SECOND GOBLIN: What did he do? 

FIRST GOBLIN: First he pushed, then he pulled, then he kicked. But the dragon hammer NEVER moved. 

HEAD GOBLIN: (Stretching and yawning) All this good food and New Year's wine ...  

  yawn 

 has made me 

  yawn 

 t ... i ... r ... e ... d. 

FIRST GOBLIN: Me too. 

SECOND GOBLIN: Me too. 

HEAD GOBLIN: Good night. 

With sighs of contentment one by one the GOBLINS fall asleep and the dragon hammer rolls out 
of the HEAD GOBLIN's hand onto the ground. There is silence for a few seconds. 

BANG-SU: (peering out in amazement) All that food! I'm so hungry. 

Just then the SECOND GOBLIN stirs, waving his arms and muttering in his sleep. BANG-SU 
decides he'd better not risk taking any food. 

 I better eat a walnut. 

  He takes a large one from his pocket and cracks it loudly. 

HEAD GOBLIN: (jumping up) HELP! The earth is splitting. Run for your lives! 

  In his haste, he forgets the dragon hammer. 

FIRST GOBLIN: (as the GOBLINS run off) Run for your lives! 

SECOND GOBLIN: Leave the forest! 

BANG-SU creeps out from behind the tree, hungrily he eats a left-over rice-cake. Then in the 
moonlight, he suddenly sees the dragon hammer. 

BANG-SU: The dragon hammer! 

  Bends down to look at it 

 No harm in just looking at it. 
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As he looks at it 

 Oh! those dragon eyes look almost real. 

He starts to touch the hammer with a finger, then back away hastily. Thoughtfully he circles the 
hammer. 

 Well, I could just touch it. That wouldn't hurt. And my mother will never believe that I saw the dragon 
hammer if I don't describe it exactly. 

  Puts his hand around the handle to measure it 

 The handle is carved of wood and … 

  To his amazement, it lifts from the ground 

 It moved. The dragon hammer MOVED! 

  He examines it in his hand reverently and cautiously 

 Will it work for me??? 

  Wondering 

 Could I get a black pony? 

  He imagines himself galloping away, then stops 

 But where would I keep it, when it snows? 

  Gazing at the hammer he dreams 

 Of all the things I could wish for ... 

  Scarcely able to say it 

 What I want most ... is a pair of ... boots! Leather boots! Splendid boots! Boots like the King’s. 

  He closes his eyes and dreams of the boots. 

 Boots! Beautiful boots! 

  Swings, bends, and pounds the earth with the hammer, chanting 

 Tudurag-tag-tag. Tudurag-tag-tag. Boots appear! 

  Instantly the boots appear at the foot of the walnut tree. BANG-SU turns around and sees them. 

 Ooohhhh!! 

  He puts them on carefully, admiring them the whole time. The moon goes down. 

 They fit perfectly. just my size. 

  He puts the hammer in his belt and says happily 

 Now I'll run all the way home! 

  BANG-SU runs out, The TREE runs off and the mountain disappears as the scene changes. 
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SCENE TWO –– Outside Bang-Su's home, a round mud hut with a rice straw thatched roof. Attached to the 
house is a traditional Korean kite. Near the house is a large earthenware jar, which holds a supply of 
kimchi (spiced cabbage) for the winter. 

 CHANG-GIL creeps on, looks to see if anyone is watching him, then creeps in further. He steals up to 
the kite and starts to unfasten it. 

CHANG-GIL: Now, I'll just take Bang-Su's kite to my house  

  He sees BANG-SU coming and lets go of the kite in a hurry. 

 Too late! Here he comes. 

  He darts behind the storage jar. 

BANG-SU: Mother! Mother! 

(As she comes out, Bang-Su stands straight with hands at his side and bows from the waist in 
respect, then continues.) 

 Look what I have! Look what I found. He puts down his axe and wood. 

MOTHER: (happily) Oh, Bang-Su, I'm glad to see you. Did you have to stay on the mountain all night? I 
was so worried when I heard the wind howl. I thought the bridge had come down. 

  She looks at the wood. 

 Oh, this is excellent firewood. 

BANG-SU: (excitedly) Oh, but it's not the wood, Mother, I want you to see. Last night, on the mountains by 
the moonlight there were three goblins–and look! 

MOTHER: (gasps, then says slowly) Bang Su– Is it possible? Is it really the dragon hammer? 

  At these words Chang-Gil pokes his head out, then jumps back. 

 Did you try it out? Maybe it's a joke or a trick. No one in our village has ever found it before. 

BANG-SU: No, it's real, Mother. Look! Look at my leather boots. 

MOTHER: Boots, Bang-su? 

  She sees them for the first time and in surprise she examines them. 

 And just the right size. Ah, these are goblin's boom. Look how carefully they are made. They will never 
wear out! 

  Realizing how important the hammer could be 

 Can the hammer bring cooked rice for our breakfast? 

BANG-SU: Watch! 
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CHANG-GIL can't resist watching and half his head peers out from behind the jar. BANG-SU 
swings the hammer with all his might, bends and pounds the ground. 

 Tudurag-tag-tag. Tudurag-tag-tag. Rice appear. 

CHANG-GIL: (jumping up in his amazement) Look! 

MOTHER: (not noticing CHANG-GIL) So much rice! And cooked just the way we like it. Oh, Bang-Su, 
you have brought a great honor to our family. 

  CHANG-GIL hides again. 

 Long ago it was said that only a person with a kind heart and a wise mind could ever lift the hammer 
from the ground. 

  Excitedly 

 Now, tell me all about it? Where were you when you saw the hammer? Did the goblins see you? 

BANG-SU: I want to tell you all about it ... 

  Smelling rice 

 But that rice smells so good. Let's eat breakfast first. I'm hungry! And I ran all the way home! 

MOTHER: (warmly) Of course. 

  Bang-Su lifts the rice bowl up, leaving the hammer on the ground. 

 I'm hungry too. I was waiting for you to come. 

  They walk into the house. As soon as they are gone, Chang-Gil darts over to the hammer. 

CHANG-GIL: ”Kind heart!" I don't believe all that nonsense! 

  He tries to yank the hammer from the ground, but it won't budge. He struggles. 

 It's stuck! Never mind. There's another way. 

  He creeps to the doorway and eavesdrops. 

 First ... climb the mountain ... 

  Listening 

 Second, chop wood. 

  Listening 

 Third, find the walnut tree and hide behind it. 

  Listening 

 Then crack the walnut ... and scare the goblins away! That's easy. I'll even take Bang-Su's axe. I haven't 
used mine in so long, it's rusty. 

  Chang-Gil picks up the axe. 

 I'll bring it back tomorrow. After I have my own dragon hammer I won’t need anybody's axe ... ever 
again. 
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  Happily 

 I'll never have to work. I'll just play––all day long! 

  He goes out. The hut and the storage jar are carried off as The Mountain reappears. 

SCENE THREE —  2.5 pages 

SCENE FOUR — 2 pages 

PRODUCTION NOTES 

"THE DRAGON HAMMER" 

COSTUMES: 
 2 traditional Korean boys' pants and jackets 
 1 traditional Korean woman's blouse and long skirt 
 3 traditional costumes for the villagers 
 1 walnut tree costume 
 3 goblin masks or headdresses 

PROPERTIES: 
 Some of the properties are imagined, and pantomimed when they are used. 
 1 small wooden hammer decorated with a dragon 
 1 sun mask carried on a long pole 
 1 moon carried on a long pole 
 Walnuts 
 Boots 
 A Korean kite 
 1 long tongue made of any pink-red material that will roll easily˙ 
  (Crepe paper is inexpensive) 
 A bowl of water 

SETTINGS: 
 1 painted cloth that represents a mountain 
 1 set piece that represents Bang-Su's mud hut with thatched roof 
 1 large storage jar 

LIGHTING: 
 If performed indoors, the stage should darken when it is night. 
SOUND: 
 A favorite Korean folk song, such as "Ari-Rang," could introduce and end the play. 
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THE TALE OF ONIROKU 

CAST OF CHARACTERS - 3m 2f 6either (roles are very flexible in regards to gender) 

Taro, the carpenter 
Oniroku, the ogre 
Ohana, a village woman 
Aya, a village woman 
Tadashi, an elderly man, fond of food 
Mansaku, a young village man 
Three young ogres 
Three actors who represent the mountain and the trees 

SETTINGS 
• by the bend in the river on the outskirts of a Japanese village 
• an enchanted wood.  

THE TALE OF ONIROKU by Joanna H. Kraus 3m 2f 6either (roles are very flexible in regards to gender) 
Based on a Japanese folk tale. When the village bridge breaks, the villagers beg Taro, the carpenter, to repair 
it. But a river ogre interferes, insisting only he can do it – in exchange for Taro’s eyes,  otherwise, 
threatening disaster. The bridge is built. The ogre gloats. Horrified, Taro pleads for time. The ogre agrees 
that if Taro can guess his name in one week, he won’t snatch out his eyes. At the last possible moment, Taro 
discovers it. ORDER #3247 

Joanna H. Kraus is an award-winning playwright of twenty Theatre for Young Audiences produced/
published plays, among them The Ice Wolf (Dramatic Publishing) and Remember My Name (Samuel French) 
both produced off-off Broadway. Picture books include Tall Boy’s Journey (Carolrhoda/Lerner), A Night of 
Tamales and Roses (Shenanigan Books) Blue Toboggan (Mascot Books), Bravo, Benny (Mirror Publishing), 
and Oh Little Ham of Buffalo, a Korean Adoption Memoir done with her son, Tim. (Mirror Publishing.) Her 
latest novel for children is The Blue Jeans Rebellion, published by Leicester Bay Books. She’s written 
numerous media articles and for the past two decades reviewed children’s books for the Bay Area News 
Group. Kraus is a member of the Society of Children’s Book Writers and Illustrators (SCBWI), the 
California Writers Club, the Dramatists Guild and is Professor Emerita of Theatre and former Coordinator 
of the Interdisciplinary Arts for Children program at the College at Brockport State University of New York. 
She’s a graduate of Sarah Lawrence College, holds an M.A. from UCLA and an Ed.D. from Columbia 
University. Originally from Portland, Maine she now lives in the San Francisco Bay area. Visit her website: 
www.joannakraus.com 
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THE TALE OF ONIROKU 

SCENE ONE –– It is early morning in autumn by the river bank. OHANA and AYA are on their way to 
market with baskets of cabbages and apples. TADASHI is on bis way to visit bis grand-daughter. 
MANSAKU is on bis way to buy more oakwood, so that be can finish building his new home. All are 
talking about their day's plans as they enter. 

OHANA: (sets her baskets down) Not again! The bridge is down. That's the fourth time in 

  two moons. 

   Others enter 

AYA: How can I go to market? 

TADASHI: How can I got to visit my granddaughter? 

   Sits unhappily 

 I'll be late ... and she prepared tea cakes especially. She makes the most delicious rice cakes. No one on 
this side of the river knows how. 

MANSAKU: Something must be done! But since summer none of our men have been able to build a bridge 
strong enough. 

OHANA: It’s as though the river doesn't want us to get across. 

AYA: What good are my cabbages if I can't get to market? They'll just spoil if I don't sell them. 

TADASHI: (solemnly) It’s just as though there were an ancient river ogre guarding the water. 

MANSAKU: Oh. Tadashi! I'm sure there's a simple explanation. Too much rain or wind, but not river ogres. 

OHANA: I remember my ancestors talked about them, Tadashi, but that was long ago. 

TADASHI: Not so long ago. The last one was a hundred years ago, and some say they come every hundred 
years. 

MANSAKU: You’re being silly, all of you. All we need is a carpenter. 

  Sees TARO 

 And thme's one from the next village. 

  Calls 

 Taro, come here. We need your help. 

OHANA: Some say there's magic in the hammer Taro uses. 

AYA: I’ve heard that whatever he builds lasts forever. 

MANSAKU: Then he's just the one to ask. 

TARO: (enters. All bow low in greeting) Good morning to you all. 
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  As he looks up he sees the broken bridge  

 What! Your bridge has collapsed again! My friends, why fight this angry river? Why don't you just come 
to live in our village? We will make room. 

OHANA: Thank you. But we don't want to move to another village. 

MANSAKU: I’ve just built a new home of solid oak wood. In fact I was just on my way across the river to 
buy the last load of wood I'd need. 

OHANA: And we have apples ... just ripening. 

AYA: And cabbages ... ready to sell. 

MANSAKU: But what we do want is a bridge, Taro. Can you build us one that will last? 

TADASHI: (stubbornly) The more I think about it, the more I think there's a river ogre below. A river ogre 
who doesn't want us here ... or who wants something from us. A new bridge won't do any good. It will 
just get broken like the others. 

TARO: My great-grandmother spoke about river ogres too, but Tadashi, that was long ago! All she said was 
that they had terrible eyes and a terrible memory. Nothing about breaking bridges. She said it was easy 
to fool them if you were clever, and you see, she was right. They've all been killed off long ago. 

TADASHI: Long ago? Perhaps. But no bridge we have built since summer has lasted one full moon. Why 
is that? The oak wood is the same. 

TARO: That’s simple. You've had storms and floods. The bridges have not been strong enough to stand 
against the wind and water. 

MANSAKU: Taro, you are the best carpenter we ˙know. You're the only one who can build a bridge strong 
enough to withstand heavy winds and rising waters. Will you build our bridge? 

TARO: Let me examine what's left of the bridge and the swiftness of the current. I will build you the 
strongest bridge I can. But leave me now to begin my work. 

  VILLAGERS go out thanking him 

 But a bridge that will last forever is impossible. No man can do that. 

  Looks at the rapid current where the bridge had been 

 But it is strange. Why have they all broken since summer? 

  Examines broken piece of wood 

 This is our best wood. It should not snap in the wind. 

There is a loud splashing noise and TARO moves back frightened. OGRE appears, shields his 
eyes from sunlight. 

OGRE: Isn’t anyone going to ask me what I think? 

TARO: (terrified) Who are you? 

OGRE: Oh, you'll find out. But first answer me. Who are you? 
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TARO: (bravely) Taro the carpenter. The villagers want me to build a bridge here ... over the river. 

OGRE: Well, you can't. I won't let you. I rule this river. Why do you think I knocked all the others down? If 
anyone were going to build a bridge, I would. The river ogre is the only one who knows the secret of the 
river's speed. 

TARO: (to himself) River ogre! So that's why. 

OGRE: Your human bridges won't last more than a moon. No! The answer is no. No bridge  

  Slyly, pauses, ready to bargain  

 Unless ... 

TARO: Oh yes! My great-grandmother said, "You can always bargain with a river ogre." 

  Making an offer 

 When the villagers pay me, I'll give you half. 

OGRE: Half! Half indeed! That’s little enough. Besides, what would I do with your money? There's 
nothing to buy down here. 

TARO: What then? I have very little to offer. Carpenters are not rich. They are not emperors. 

  OGRE studies him 

 I haven't any jewels, if that's what you're looking for. But I do have a fine sword. 

  Flourishes it 

OGRE: (not interested) It would rust down here. 

  Slowly 

 What I want is something small, something you won't even need once the bridge is done. 

TARO: Gladly, River Ogre. What is it? 

OGRE: Come closer, and I will tell you. 

  TARO does 

OGRE: Closer ... 

  TARO takes another step 

 Closer! 

  TARO takes one more step 

 I want to see as well as humans do. What I want is ... 

  OGRE leaps up 

 YOUR EYES! 

TARO: (stunned) My eyes! Surely you can not be so cruel that you would stop me from working. A 
carpenter's eyes are more important than his hammer and nails. 
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OGRE: If you do not promise me, I will not build your bridge. 

  Fiercely 

 And if I do not build it for you, no one else will … EVER. 

  Slyly 

 On the other hand, Taro, if I do build it your people can cross the river forever in safety. The bridge will 
never collapse. Do you want to be remembered only as a selfish man? After all, what is a small item like 
two eyes compared with the safety and happiness of the village? 

  TARO stands there frightened trying to make a decision 

 Quickly, quickly, Taro. I haven't all day. 

TARO: (stalling) When would the bridge be done? 

OGRE: (boasting) Faster than men could do it. 

TARO: A week? 

OGRE: (laughs) You have no idea how great a river ogre is. A week! Come back tomorrow and see for 
yourself. But first do you agree, Taro, to our bargain? One great, magnificent beautiful bridge for two 
small eyes. 

TARO: And if I refuse? 

OGRE: (leaps up) If you refuse! Why then a flood, Taro! A flood to destroy the village. I'll give you a 
minute to decide. 

  Laughs, disappears 

TARO: (desperate) My eyes? Why my eyes? A finger or toe, I could do without. But my eyes ... 

  Remembers  

 My eyes ... of course ... my great-grandmother said, "Bad eyes … bad memory. You can fool him if 
you're clever." But if I do agree, what if I'm not clever enough? And if I don't agree, the villagers will all 
die. Including me! 

OGRE: (appears) Well, Taro? 

TARO: W…e…l...l 

  Makes his decision 

 Yes, River Ogre, I agree to your bargain. 

OGRE: Return tomorrow at the same time. Alone. Do not try to run away, for I have secret ways of finding 
you. 

TARO: (trembling) Tomorrow then. Good day. 

  Bows and exits 

OGRE: (laughs) I will work quickly…before I forget the carpenter’s promise. Tomorrow I shall see as well 
as Taro does today!! 
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OGRE laughs. The stage darkens. There is the sound of ancient Japanese music, as the OGRE 
dances his way across the stage, letting the arched bridge unfold before our eyes. He surveys his 
work, stretches, yawns and goes to sleep. Slowly, the lights come up and TARO enters. He looks 
in the direction of the river. He rubs his eyes. 

TARO: The bridge! Done so soon! Overnight. And decorated with dragons. People will come from all over  
just to look at it. 

  Remembers 

 To look at it …my eyes …my promise! 

  OGRE rises, stretches, yawns, sees daylight and shields his eyes 

OGRE: Taro, I'm glad to see you're here on time! 

  Casually gestures to the bridge 

 There's the bridge you asked for. And now hand over what I asked for. 

  Advances toward him 

TARO: Wait! 

  Bows low as he flatters him 

 The bridge is great and beautiful, River Ogre. All who see it and all who use it will bow down to your 
greatness, but you ask too much in return. A carpenter cannot work without his eyes. 

OGRE: (angrily) A bargain is a bargain. I did my part. Your eyes, Taro. Or I shall destroy the bridge. 

  Threatening him 

 And that will only be the beginning of all the disasters I will create.One after another. 

TARO: Oh, River Ogre, let me give you something else, I beg you. Anything else. 

OGRE: No. You humans are all alike. All I want is something you won’t even need a hundred years from 
now, but something that I could use for a thousand. Not even a thank you for my work. That bridge was 
not easy to build in one night. 

  Hurt 

 You didn't even admire the dragons. 

  TARO looks at them to appease Ogre  

TARO: They are very frightening. 

OGRE: Magnificent you mean! Now, hand over your eyes. 

TARO: (pleading) River Ogre, you have kept your part of the bargain, and if you would wait a mere fifty 
years, I'll be glad to give you my eyes then. I’m only asking for time. Time to admire your bridge. To 
study and learn from this great masterpiece for there is none other like it in the land. Surely fifty years is 
little enough time to request to keep my eyes when you will have them for a thousand. 

OGRE: (pleased by the flattery, he softens a little) So it's time you want now. Very well, since you're only a 
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mortal, I'll be glad to give you some time. 

TARO: (jumps up, overjoyed) Oh, thank you River Ogre. Thank you!! 

OGRE: (his cruel self again) I'll give you one week! 

TARO: One week! But ... 

OGRE: And since you're only a mortal, I will show you how great and generous a river ogre can be ... if he 
wants to be. I will give you one week to ... guess my name. If you can guess my name in one week, you 
can keep your eyes and forget you ever saw me. I'll even give you three chances to do it. But if you can 
not guess my name in one week, then you must hand over your eyes ... at once! Goodbye, Taro. We'll 
meet again. Next week. At sunrise. I will not forget. 

  OGRE disappears 

TARO: (desperate) Who know what a river ogre would name himself? Why if I read every scroll in the 
land, if I climb up and down every mountain, if I walk through every family's rice paddy and learn every 
Japanese name there is, how can I tell which one is the ogre's name? What good are three chances if I 
don't know where to begin? 

  Determined 

 Still I must try if I want to keep my eyes. Perhaps the spirit of my great-grandmother will look down and 
bring me luck. 

  He goes out 

SCENE TWO — 2 pages 

SCENE THREE — 2 pages 
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PRODUCTION NOTES 

"THE TALE OF ONIKORU" 

COSTUMES: 
 6 appropriate Japanese costumes 
 4 grotesque ogre costumes 
 1 cloth for mountain 
 2 tree costumes 

PROPERTIES: 
 1 sword 
 1 Mack pot and spoon 
 1 lacquered box and bag of money 

SETTINGS: 
 You may want to use a ground row (a long, low piece of scenery) which represents the river bank with 

rocks, tall grasses, etc. 

 1 ground row, which represents the river with a few waves for Scenes One and Three. 

 1 paper bridge. The bridge the Ogre puts up should be arched in the tradition of Japanese bridges and 
hung between the rock and the wave. It should be decorated with dragons and impressive to look at. 

LIGHTING: 
 Daylight effects except in Scene One when the Ogre builds the bridge and in Scene Two in the woods. 

When the Ogre builds the bridge, the stage should darken. In the wood there should be an eerie lighting 
effect. 

SOUND: 
 Splashing water 
 Ancient Japanese music 
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