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TONS OF STEEL: MOVING HEAVY PRODUCTS 
FROM ONE PLACE TO ANOTHER POSES 
CHALLENGES FOR SME'S PLANT IN WEST 
JORDAN.

Roger Pusey, StaF Writer

When SME Steel Co. was looking for a permanent place for its company, the choices boiled down to a 
building near Little Mountain west of Ogden and an empty Boise Cascade mobile home manufacturing 
plant at 5955 W. Wells Park Road. 

Figuring it would be difficult to get employees to drive to the Little Mountain building every day, company 
officials opted for the West Jordan site. The big problem was converting the building, used to handling 
relatively light loads of wood for mobile homes, into a facility that could handle 60-ton pieces of steel.Rather 
than install huge overhead cranes to handle the large pieces of steel, the company decided any remodeling 
would involve keeping the steel on the ground and moving the items between work stations.

Moving steel from one place to another is a time-consuming and costly endeavor, said Craig Moyes, 
president of SME, which stands for Structural, Miscellaneous and Erection.

Today, SME does a good portion of its steel fabrication for the Las Vegas market
(mainly casinos and hotels) and many high-profile construction jobs in several other states. In the early 
1990s the company lost money, but last year the its gross was $34 million, and Moyes expects that to grow to 
$48 million this year.

That's not bad for a company that has been in business only since 1992 when Craig's cousin, Jerry Moyes, 
purchased SME. Jerry Moyes owns Swift Transportation Inc. in Phoenix, the third largest motor carrier in 
the United States with 5,000 tractors operating coast-to-coast.

Craig Moyes, a native of Plain City, Weber County, spent four years in the U.S. Air Force and started an 
electronics career. When he got out of the service in 1969, he started working for Eaton Engineering, 
Bountiful, a company that was trying to get into the automated material-handling industry.

He worked there for 20 years in various positions after the company became Eaton-Kenway Corp. He was 
plant manager for five years.

Craig resigned in 1990 and went to work for cousin Jerry as general manager of Swift Leasing, the company 
that kept Swift Transportation's trucks operating.

Just when Craig felt as though he was getting to know that business, "Jerry came to me one Monday morning 
and told me he had purchased a steel company in Salt Lake City." It was the old Chicago Bridge and Iron 
facility and then was known as Stott Steel.

At the time, Gale Stott, the owner, was under a Chapter 11 bankruptcy proceeding, Craig recalls. After the 
purchase of the assets, Craig's responsibility was to fly to Salt Lake City periodically to check on the 
operation for his cousin.
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Craig served as the executive vice president, but the firm lost money the first two years andJerry had to cover 
the payroll. Craig later fired the managers, and Jerry purchased the 25-acre West Jordan property in January 
1994.

The old steel facility had 375,000 square feet and the old mobile home manufacturing building contained 
only 140,000 square feet, so Craig's challenge was to find a way to utilize the space efficiently. Jerry spent 
$1.25 million on the land and building and another $2 million getting it set up for handling steel.

Craig visited several steel fabrication plants in the United States and consolidated their best points into the 
operation he directs today. The wide-flange steel comes in one door, is transferred from one work station to 
another on large tables rolling on tracks.

After drilling holes, attaching certain flanges and getting the pieces ready for the customer, the steel is rolled 
out the back door, lifted onto trucks by forklifts and then transferred to construction sites.

Craig said SME has 135 production employees, 35 workers in the office and 80 unionized iron workers who 
do the steel erection at the job site. Business is so good that he is hiring.

Although the items SME produces are not seen after a building's exterior has been installed, Craig points to 
several noteworthy projects such as the Stratosphere Hotel and Casino ($22 million worth of steel), Caesar's 
Palace, the casino for Treasure Island, the Showcase Mall on the Las Vegas strip, the Sahara Hotel remodeling 
and the Bellagio Hotel and Casino under construction as some of the company's largest projects.

SME also provided the steel for the expansion and remodeling of the Salt Palace Convention Center, sold the 
steel for a jail in Santa Ana, Calif., and supplied the steel for a Lucky Stores expansion in northern California, 
the Micron plant in Lehi and the Weber County Government Center.

One of the largest single items SME has produced is a 25-ton beam for the New York New York Hotel and 
Casino in Las Vegas.

In addition to getting into computer-aided design for manufacturing the steel pieces, Craig said he is trying a 
new concept in landing jobs. Instead of bidding on projects, Craig tries to persuade a contractor to involve 
him from the beginning and planning what steel is needed for a building.

By negotiating the work, companies don't need to spend time working on a bid. "It's a win-win situation for 
everybody because often in compe-ti-tive bidding some contractors leave plenty of money on the table if they 
are the low bidder and there is a big difference between that bid and next lowest bid," he said.

He spent several months trying to persuade Big D Construction Co. to use this method, and now that the 
contractor is trying the idea, SME is supplying the steel for the new Blue Cross and Club Shield building near 
I-215 and 6400 South.




