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Executive Summary 
 
Since 2001, the Chicago Department of Transportation (CDOT) has 
promoted safe cycling and walking through the City of Chicago’s Safe 
Routes Ambassadors and Bicycling Ambassadors.  The goals of the 
Ambassadors are safety, encouragement, and education for cyclists and 
pedestrians, reducing crashes and making Chicago a safer place for active 
transportation. The Safe Routes Ambassadors and the Bicycling 
Ambassadors are the largest and longest running program of their type in 
North America. 
 
The Ambassadors program is funded through CDOT and the Illinois 
Department of Transportation (IDOT) every yearly season, running from 
September through August. Each season Ambassadors visit events and 
neighborhoods throughout Chicago, including schools, parks, libraries, 
businesses, block parties, ward events, bike rides, farmers markets, 
festivals, Lakefront Trail outreach and many others.  The Ambassadors 
also helped by acting as a street team during the busiest days for Divvy, 
Chicago’s Bike Share Program. Finally, the Ambassadors work with the 
Chicago Police Department to enforce laws that provide a safer 
environment for people who walk, bike, and drive.  
 

 
 
 

 
 
 
 
During the 2013-2014 season, the Ambassadors’ outreach included: 
 

• 650 public and private events 
• Direct contact with 83,000 people; 38,000 of those being 

children and youth 
• 75 Bike Safety Enforcement Events  
• 212 school events 
• 154 Chicago Park District Day Camps 
• 1,600 helmet fits 

 
This season, the Ambassadors had direct contact with 10,000 more 
people than the previous season, a significant increase. 

http://www.chicagocompletestreets.org/
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School Outreach 

The Safe Routes Ambassadors (SRAs) are comprised of between two and 
six education specialists per classroom who lead presentations for 
elementary and high school students on pedestrian and bicycle safety.  
SRAs give in-class presentations, outdoor workshops, and high school 
driver’s education presentations. 
 
In 2013-2014, the Safe Routes Ambassadors visited: 
 

• 108 Chicago elementary and high schools for in-class 
presentations, reaching more than 13,500 students  

• 58 Chicago elementary schools for follow-up, on-foot 
workshops, reaching more than 5,000 students a second time 
 

In addition to leading presentations and workshops in schools, the SRAs 
also attend community events, parent meetings, teacher resource fairs 
and health fairs to reach a broader school and community audience.  

 

Elementary School Program Highlights: 

In 2013-2014, the total number of elementary schools visited increased 
to 98, up from 83 in the previous year, and both the number and 
percentage of students educated a second time in outdoor workshops 
also increased from the previous school year.  

 

 
This year, the SRAs offered parent and community workshops to increase 
the value of the material taught in class.  The SRAs also continued to 
attend school and community events to distribute information about 
pedestrian and bicycle safety.  
 
High-Risk Focus Schools: 

In early 2013, the SRAs began using the most up to date crash data to 
identify schools in high-risk areas of Chicago.  Elementary schools were 
sorted by incidence of car/pedestrian and car/bicycle crashes in their 
neighborhoods, and program coordinators reached out to schools in high-
risk areas to offer bicycle and safety programming. The SRAs were 
successful in scheduling a number of them for first-time educational 
programming. 
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Of the 108 schools visited in 2013-2014, SRAs presented at 24 of the 
Chicago schools with the highest overall crash incidence rating. Over one 
quarter of all schools visited in 2013-2014 season was located in high-risk 
areas for pedestrian and bicycle crashes.   
 

Teen Safety Campaign:  

In 2013-2014, the Safe Routes Ambassadors continued to talk with 
Drivers Education classes at various high schools, talking to each class 
about using the road safer as a pedestrian, bicyclist and motorist. These 
classes focus on recognizing active transportation options in Chicago as 
more practical ways to move throughout the city. Curriculum is based on 
open discussion and brainstorming of traffic laws relating to how 
pedestrians, bicyclists, and motorists can interact more safely together on 
the road. This year, the team visited 10 high schools.                            
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Day Camp and Youth Outreach 

Since 2005, the Ambassador Program has worked with the Chicago Park 
District to educate youth at Chicago Park District Day Camps.  The Park 
District hires teenagers who work with the Ambassadors as Junior 
Ambassadors.  The Junior Ambassadors work in teams, travel by bike to 
day camps all over the city and educate 6-12 year olds about safe cycling 
habits and the importance of wearing helmets. 

 

During the 2014 summer, five Junior Ambassadors and five adult 
Ambassadors: 

• Visited 155 Day Camps 
• Directly contacted 15,500 children and youth with bike safety 

messaging 
 

A unique aspect of the Junior Ambassadors is that they are one of the 
only peer-to-peer bike education programs in the United States.  A small 
group of young people reaching so many of their peers indicates that this 
kind of education is invaluable.  
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Targeted Enforcement 

The Chicago Pedestrian and Bicycle Safety Initiative Enforcement Program 
included bicycle safety enforcement with the Chicago Police Department 
(CPD) and the Bicycling Ambassadors, police-only crosswalk enforcement 
events, and targeted police district outreach.  In 2013-2014 there were 75 
bike safety enforcement events and 84 pedestrian crosswalk 
enforcement events.  There were 2174 citations issued to cyclists and 
motorists as a result of CDOT-CPD safety efforts. 
 
Bicycling Enforcement 

Together with police officers, the Bicycling Ambassadors educated over 
8,000 Chicagoans on how to safely share the road.  In addition to the 
citations, 5,000 warnings were given by police to motorists and cyclists at 
events.  Bike safety events were held at peak commuting hours at the 
most high-crash and high-profile intersections identified by crash data 
and ridership, in addition to requests by CDOT, police, aldermen and 
community groups.  Motorists and bicyclists were informed of laws that 
protect the safety of people who walk and bike, and the importance of 
upholding those laws.  Events focused on 12 behaviors that put all road 
users at risk:  
 

• Distracted driving and riding 
• Speeding 
• Failure to stop for pedestrians in crosswalks 
• Failure to yield to pedestrians and bicyclists at controlled 

intersections  
• Failure to check for cyclists when opening car doors and before 

leaving parking spaces 
• Passing cyclists with less than 3 feet of clearance 
• Parking in bike lanes 
• Failure to obey traffic signs, signals and lane markings 
• Riding at night without a front headlight 
• Riding against traffic 
• Riding on the sidewalk  

 
Additional Enforcement-Focused Outreach 

At bike safety enforcement events, the Bicycling Ambassadors partnered 
with police to distribute 2,000 bicycle headlights to cyclists riding 
unlawfully with no headlight.  Lights were provided by the Chicago 
Pedestrian and Bicycle Safety Initiative. The Bicycling Ambassadors also 
distributed 2,000 reflective ankle straps and arm bands to pedestrians 
and cyclists at these events. 
 
 

Enforcement Events are chosen based on crash data, 
aldermanic support and police availability. 
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General Education Outreach 

Each season, the Ambassadors travel all over the city, speaking directly 
with Chicagoans about bicycling safely.  Traveling by bike, Ambassadors 
talk to people in all 50 wards and every police district. Ambassadors can 
be found having these conversations on the Lakefront Trail, at Divvy 
Stations, at festivals, at block parties and many other locations. These 
events, along with schools, parks and enforcement led the team to visit 
650 events during the 2013-2014 season. 
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