CAPABILITY
STATEMENT

MANAGEMENT
CONSULTING

AN
INTRODUCTION
As a Wiradjuri woman, I am extremely proud
to own and lead a successful and awarded
100% Australian Indigenous owned
management consultancy firm, that
enthusiastically partners with clients to
improve their organisational performance.
We take our time to deeply understand our
client’s requirements and collaborate closely
when assessing a problem so we can plan
and deliver an effective implementation
strategy.
I am committed to ensuring our clients
success beyond their engagement with Muru
and I am therefore constantly challenging my
consultants to deliver improvements to our
clients that are enduring, so they can maintain
and improve on beyond our engagement.

Donna Cowey
FOUNDER / MANAGING DIRECTOR
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MURU MANAGEMENT CONSULTING

WHO WE ARE
We are different. We recognise the importance of stories to Australian
Aboriginal people and we have adopted this approach to our business. We
focus on understanding your culture, building trust, becoming part of your
journey and engaging you as an integral part of our own story.
We are a 100% indigenous owned Supply Nation Registered company.
Meaning "path" or "pathway", the term Muru represents the journey we partner
with clients on. Our goal with every client engagement is to build deep
relationships and embed ourselves into your organisation to be critically
involved in assisting you to meet your objectives.

PARTNERING ON THE JOURNEY WITH YOU
Our tagline is an extension of the meaning of Muru and describes the
ongoing relationship we hold with our clients.
The Muru team are each highly respected experts in their individual fields
and hold decades of experience within Australian Government and Industry
organisations.

Supply Nation Registration web link
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MURU MANAGEMENT CONSULTING

OUR PRODUCTS
& SERVICES
PROJECT AND PROGRAM MANAGEMENT
Our consultants have over 250 years combined experience successfully delivering state and
national programs/projects. Each member of our team is highly experienced in working with
clients to drive enduring change and improvement.

PROJECT MANAGEMENT TRAINING AND CERTIFICATION
Muru can provide your leaders, managers, project managers and team members with general
and certified project management training. Our training and workshop facilitators are
experienced senior management consultants bringing real world relevant examples and
practical application experience from various industries. Lecturing is kept to a minimum, with
a focus on applying the practices and techniques in individual/group exercises.

WORKPLACE HEALTH AND SAFETY CONSULTING
Winner of the 2019 Hunter Safety Awards for the most innovative WHS idea, the Muru team
are specialists in safety management system analysis, improvement, management and
governance. Working with clients and through scalable gap analyses, our team has
successfully demonstrated the application of skills at both a strategic and tactical level. We
assist our clients to implement practical policies, promoting So Far As is Reasonably
Practicable solutions, as well as assisting the workforce to create their own local answers to
contemporary problems in the workplace against global best practice.

FUEL AND ALTERNATIVE ENERGY PROJECTS
Muru are specialists in scoping, planning, implementing, governing and managing fuel safety
(including aviation fuel), alternative energy and energy security projects nationally.
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MURU MANAGEMENT CONSULTING

THE MURU
ASSESSMENT
APPROACH
The Muru Assessment Approach
recognises that culture and
behaviour are driven by more than
just the people in your organisation.
Organisation outcomes, both
positive and negative, are enforced
and reinforced by complex
interactions across your business.

In understanding these complex
interactions, we can develop a set of
interdependent recommendations
and supporting implementation plan
to deliver effective and more
importantly, enduring practical
and sustainable improvements.
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MURU MANAGEMENT CONSULTING

ORGANISATIONAL, FUNCTIONAL
PROCESS AND CULTURE REVIEWS
We assess your organisation against each area of our model. This is achieved through
facilitated workshops, engagement with stakeholders and analysis of your
governance. We also focus on business metrics and reporting, the application of
various cultural surveys, as well as improvement tools and methodologies.

We understand that one model does not fit all and Muru appropriately tailors our
approach to your organisation.
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MURU MANAGEMENT CONSULTING

OUR PRODUCTS
& SERVICES
SAFETY MANAGEMENT TRAINING
Effective safety management is synonymous with effective risk management. Muru is proud of
the international and academic research expertise in the application of local and global safety
management benchmarks brought by its consultants. We understand that training based on
core theory, backed up by extensive practical application in a constructive and open learning
environment provides the best results. We specialise in practical analysis and application with
our clients, using a mix of Muru proprietary and contextual case studies from your organisation.

RISK MANAGEMENT TRAINING
Risk management is the core element of a safety management system. Our consultants are
experts in their fields, across the domains of Work Health and Safety, and Aviation Safety
Management. Risk methodologies incorporate national and international legislative
requirements using a practical, hands-on approach, and also ensuring So Far As is
Reasonably Practicable principles. Case studies used are tailored from your own business,
both proactively and reactively. After all, risk management cannot be effective if you cannot
identify hazards in tasks and in the workplace as part of daily operations at all levels. We pride
ourselves in challenging individuals to think outside traditional bounds, to bring out their best
for your organisation.

STRATEGIC MARKETING AND COMMUNICATIONS CONSULTING
By utilising insights to create contextualised communication, Muru delivers communication
strategies that resonate with audiences to motivate and influence attitudes and behaviours.
Recognising the expectations and challenges of personalisation, the team are experienced in
leading marketing automation technologies to provide effective and scalable solutions.

07

MURU MANAGEMENT CONSULTING

CASE
STUDIES
Muru is proud to have provided
solutions to clients across industry,
state and federal government.
Our clients include:
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MURU MANAGEMENT CONSULTING

ORGANISATIONAL, FUNCTIONAL
PROCESS AND CULTURE CASE STUDIES

NSW DCJ BURWOOD
HOUSING OFFICE CULTURAL
REVIEW
Muru was engaged to identify practical interventions to be taken by local
leadership to improve workplace culture and behaviours. Working closely
with the local team, the Muru project team developed a simple program of
actions to help leaders at all levels put in place the conditions to rebalance
task work and team work in the workplace, including a new internal brand:
creating a focus on “Team Work”.

AIR FORCE SAFETY ALWAYS
PROGRAM
Muru delivered a program of work with the core purpose of improving the
enduring safety culture within Air Force. A combination of long term strategic
projects and visible and tactical safety improvement initiatives were implemented
congruent with insights from the Muru assessment model and a phased change
management approach. In a complex stakeholder landscape buy-in at all levels
was critical to program success and achievement of increased safety
performance.

EARLY CHILDHOOD
GOVERNANCE REVIEW —
EDUCATION
Muru delivered a gap analysis of the Ratings and Assessment Process and its
use across the State for the NSW Department of Education.
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MURU MANAGEMENT CONSULTING

CASE
STUDIES
WORKPLACE HEALTH
AND SAFETY

PROJECT
MANAGEMENT

SAFETY MANAGEMENT
SYSTEM
Muru has established a repeatable and

AIR FORCE FUEL SAFETY
MANAGEMENT
IMPROVEMENT

successful safety culture assessment

With fuel as the leading cause of safety

approach based on global best practice.

incidents within Air Force immediate

Within Air Force, Muru identified

resolution of Fuel Safety issues, along with

improvements across the elements of the

enduring safety improvements to eliminate

SMS, within policy, process, tools and

repeat causal factors were required to

human behaviours. Improvements were

increase Air Force’s overall safety

prioritised against established

performance. A series of initiatives

benchmarks in consultation with the client,

including new equipment, processes and

and utilising the Muru assessment model

procedures delivered instant

to suit implementational requirements.

improvements, increasing both safety
performance and capability.

RISK MANAGEMENT
IMPROVEMENT PROJECT
Muru received the Hunter Safety Award for

CSIRO – DEFENCE
RENEWABLE ENERGY
PROGRAM

Innovation by delivering a consolidated

Muru is currently undertaking a program

Hazard and Risk Identification system

of work to support the transition of the

consolidating information across multiple

Defence Estate to renewable energy and

locations, automating safety performance

energy efficient technologies. This work

reporting and highlighting insights and

includes assessing technical risks as well

opportunities for improvements. The tool

as the completion of technical-economic

facilitated improved hazard and risk

feasibility studies to determine the

visibility across the organisation and

applicability of selected sites.

assisted effective decision when
responding to safety hazards and risks.
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MURU MANAGEMENT CONSULTING

TRAINING AND
CERTIFICATION

AIR FORCE PC-21
TRANSITION PROJECT

AIR FORCE RISK
MANAGEMENT TRAINING
(WLM AND AMB BASES)

We supported Air Combat Group and No

Muru has delivered risk management

retires from service and we are currently

training based on the WHS Act 2011 and

working with the Commonwealth to

International Civil Aviation Organisation

transition the replacement PC-21 into

Annex 19 Safety Management

service.

78 Wing in transitioning from the PC9 to
the PC-21 capability. Muru are supporting
the withdrawal activities for PC-9 as it

requirements.
Muru will further support No 78 Wing with
Consisting of equal elements of theory,

the maturation of the PC-21 to efficiently

workshops on contextualised case studies,

and effectively deliver in the Air to Surface

and hazard identification workshops, Muru

Integration role.

up-skilled participants on workplace
hazard identification techniques so as to
better spot, capture and deal with hazards
proactively before they manifest into
incidents.

AIR FORCE 4 SQUADRON
MINORS
Muru are currently supporting the Royal
Australian Air Force and Air Combat

AGILE PROJECT
MANAGEMENT TRAINING –
DEFENCE CANBERRA

Group with project management, business
case and procurement support for 4
Squadron capability improvement
projects.

Lean and Agile thinking have led to

This includes a diverse range of activities

higher success rates for projects and

including developing Plan Jericho

capability enhancement programs. With

submissions, procuring portable specialist

the right change management and

equipment (such as CCTs simulators) and

implementation strategies, issues related

ensuring equipment is safe to use and can

to legacy governance and organisational

be supported in service, for example

barriers can be overcome.

instigating laser safety clearance
certification for Class 4 Lasers.
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MURU MANAGEMENT CONSULTING

SOCIAL
RESPONSIBILITY
COMMITMENT TO THE NEXT GENERATION OF
INDIGENOUS PROFESSIONALS
Muru is committed to providing opportunities for aspiring indigenous youth. By
offering placements and internships for current high school and university
students, Muru provides exceptional hands on learning and mentoring
opportunities.

"Having the opportunity to be an Engineering intern with
Muru Management Consulting has been beyond my
expectations as a first-year University student. Already,
it has allowed me to pursue my passion for ISTEM and
grow my understanding and experiences in the
Aerospace industry."

Tahlia West, Aeronautical Engineering student at Newcastle
University.

By sparking career enthusiasm throughout their formal education, Muru hopes this
program will not only benefit the students involved but also the broader community.
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MURU MANAGEMENT CONSULTING

CERTIFICATIONS, AWARDS &
PARTNERS

Most Innovative WHS Idea (SME)

PANELS
Defence Support Services Panel
NSW State Government – Performance and Management Scheme
AFP Capability Support Services Panel
Digital Marketplace
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MURU MANAGEMENT CONSULTING

muruconsulting.com
0411 554 050
donna.cowey@muruconsulting.com
ABN 53 613 314 551

on the journey with you

