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CONSTANT COMMUNITY
IMPROVEMENT
FLORIDA AFFORDABLE HOUSING DEVELOPER OPENS NEW SENIOR
COMMUNITY, EMBRACES ENERGY-EFFICIENT INNOVATIONS THROUGHOUT PORTFOLIO

Constant Community
Improvement
Florida affordable housing developer opens new senior community, embraces energyefficient innovations throughout portfolio

Since Banyan Development Group (BDG) was founded five years
ago, it has focused its work in Florida’s affordable housing market,
with new communities taking root across the state. The firm has
completed five projects thus far, with another five currently in
the development pipeline, each serving low-income families and
seniors.
BDG’s four founding principals have brought years of affordable
housing development and finance experience to the table, giving
the company an innovative edge in the marketplace.
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“We’ve been owners and managers of affordable housing for 20plus years, and we have 10,000-plus units. So, we have lots of
experience in long-term ownership and management,” says BDG
Managing Partner, Scott Zimmerman. “We want to build the nicest
communities—the most efficient and the most energy-efficient that
we can do. We’ve found that it all starts with when you’re building
a community to build it the best that you can, and for some
small, incremental, additional costs…you could provide a better
community, a better product, a more energy-efficient [building],
a higher quality for the resident and a longer-term value for the
owner, the community and the residents. So, we spend a lot of time
and a lot of detail on trying to build the best community that we
can build using better products, more green, more energy-efficient,
some state-of-the-art technologies that most other builders and
developers aren’t using.”

The team also has experience with a vast array of federal, state
and local affordable housing finance programs, including LIHTC,
SAIL, SHIP, HOME and CDBG. By following guidance from the
Florida Housing Finance Corporation and being selective about
the neighborhoods it builds in—including Difficult Development
Areas (DDAs) and Qualified Census Tracts (QCTs), BDG is able
to take advantage of as many funding sources as possible. Close
relationships with financial partners like Valley National Bank
also ensure that BDG brings its projects to fruition.
“Valley is proud to support Banyan Development Group and
their efforts in the Southeastern United States’ affordable
housing market,” says Lou Garcia, Senior Vice President of
Commercial Real Estate at Valley Bank. “We admire their
emphasis on sustainability which allows them to lower energy
costs and create value for owners and residents while keeping
them cutting-edge.”
HELPING THOSE IN NEED
BDG’s track record of successful developments has provided
hundreds of households with affordable housing that’s also
good for the environment.
“We make sure to include the construction features, amenities
and services required by regulation, and then we look at what
can make the community more valuable and add on security
systems and fencing and things to make it safer,” says Alexander
Kiss, Managing Partner. “And green, energy-efficient stuff I think
is attractive for everyone, as well, not only from a monetary
standpoint in saving utility bills, but I think people like green
features. They like to see that, in their own way, they’re doing
their part to make a difference and not having waste.”

BUILDING BETTER
Part of BDG’s development strategy includes continuous
learning and improvement after each community is built.
Sustainable building plays a key role here, with the company
opting to invest more up front to provide long-term savings and
additional value.
The firm consistently meets and exceeds state and local
efficiency requirements and uses innovative techniques to lower
unit energy costs and help the planet. For example, BDG has
begun removing hot water heaters from individual units in lieu
of an advanced central boiler system. This move reduces the
overall energy cost in addition to reducing bills for residents and
minimizing maintenance needs.
“I like the idea of trying to make our communities better and
trying to make them more energy-efficient, better communities,”
Zimmerman says. “Every time we go to the next community, we
try to do it a little bit better, a little bit nicer for the residents
and a little bit more energy-efficient. How do we learn from
opportunities and technology and building design, and how
do we do it a little better, learning from our residents and our
experience from the last communities that we built? [We] just do
a little better every time and make it a little nicer, a little more
energy-efficient, a little more livable, and keep improving every
time.”

On its Banyan Court community in Lake Worth Beach, completed
in 2019, BDG won an award for using PV solar panels to reduce
energy waste. The 85-unit multifamily property also features a
unique design centered around a champion Ficus tree that was
part of a conservation easement.
BDG most recently celebrated the opening of its Banyan
Reserve Senior community in Lakeland, Florida. Three buildings
hold 139 units of senior housing, affordable to those earning
below 60 percent AMI. Ten percent of the units are reserved
for those earning 35 percent AMI, with an additional three units
reserved for those earning up to 22 percent AMI.
In addition to being centrally located to public transportation,
shopping, medical facilities and restaurants, Banyan Reserve
Senior offers a range of service programming, including literacy
and computer training. The building features PV solar panels
and Energy Star-rated appliances, ceiling fans and lighting
fixtures.
“Doing grand openings and having the residents of the
community attend and pour their hearts out with appreciation
and gratitude for being able to live in a community [this] nice for
what they’re paying…I think that’s really what it’s all about in the
end—social justice and doing it in an efficient way,” says Kiss.
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