
Integration Charter Schools 

 

Board of Trustees Meeting 

 

Minutes 

January 23, 2020 @ 6:30PM 

 

 

 

Trustees Present 

Jill Patel,  Nelly Tournaki, Joesph Caroll,  Richard Fragiacomo,  Sheldon 

Blackman, David Lehr, Bonnie Fritz, Dirk Tilloton, Martin Krongold (via 

conference call) 

 

 

Trustees Absent 

Mike Caridi, Denise Henick, Robin Lefkowitz, John Strand, Doris 

Schueler, Deborah Miller 

 

 

Staff Present 

 Ken Byalin, Mary Cottingham, Christopher Zilinski 

 

 

Parents Present 

None 

 

 

Others Present 

None 

Adoption of 

Agenda 

 

A motion was made by David Lehr seconded by Sheldon Blackman and 

unanimously approved to accept the agenda for the January 23, 2020.  

 

Approval of 

Minutes 

 

A motion was made by Bonnie Fritz seconded by Joseph Carroll and 

unanimously approved to accept the minutes from the November 2019 

Board meeting. 

Presentation  Principal Christopher Zilinski conducted a brief presentation on Richmond 

Prep. 

 

An edited version of the “Ride the Wave” video, which highlights the DBT 

program, was also shown. 



Resolutions  There was a motion made by Jill Patel, seconded by Richard Fragicomo 

and unanimous by all BE IT FURTHER RESOLVED that the Board of 

Trustees of Integration Charter Schools approves an additional planning 

year to be taken for Richmond Preparatory Charter School.  The school will 

open in September 2021 instead of September 2020.  The additional 

planning year will allow ample time to secure a safe and appropriate 

facility to house the school.    

 

There was a motion made by Sheldon Blackman, seconded by David Lehr 

and unanimous by all BE IT FURTHER RESOLVED, that the Board of 

Trustees of Integration Charter Schools approves that the Lois & Richard 

Nicotra Early College Charter School amend their enrollment pattern due to 

the delayed opening at Corporate Commons Three.  Approved and proposed 

enrollment charts below. 

 

 

Approved Enrollment Chart 

Grade Approved 19-20 

Enrollment 

Approved 20-21 

Enrollment 

Approved 21-22 

Enrollment 

Approved 22-23 

Enrollment  

8 144 144 144 126 

9 45 84 90 90 

10 42 41 75 81 

11 0 41 39 71 

12 0 0 37 35 

TOTAL 231 309 385 403 

 

Proposed Enrollment Chart 

Grade Proposed 19-20 

Enrollment 

Proposed 20-21 

Enrollment 

Proposed 21-22 

Enrollment 

Proposed 22-23 

Enrollment  

8 54 54 90 126 

9 54 72 108 90 

10 25 50 66 87 

11 0 22 44 62 

12 0 0 15 38 

TOTAL 132 198 323 403 

 

 

There was a motion made by Sheldon Blackman, seconded by David 

Lehr and unanimous by all BE IT FURTHER RESOLVED, that the Board 

of Trustees (the “Board”) of Integration Charter Schools (the “Schools”) do 

hereby adopt the following resolutions at a duly held and noticed meeting on 

January 23, 2020.  

 WHEREAS,  On August 1, 2019, the ICS Foundation, Inc. (the 

“Foundation”) entered into a certain lease agreement (the “Lease”) with 

Eltingville Lutheran Church (the “Landlord”) for the Property located at 

300 Genesee Avenue, Staten Island, NY 10312 (the “Premises”) with the 

intention of subleasing the Premises pursuant to a sublease (the 

“Sublease”) to Integration Charter Schools (“ICS”) for use by its Nicotra 

Early College school (the “School”); and 



 

WHEREAS, while the terms (the “Terms”) of the Sublease were 

agreed upon between the Foundation and ICS as of August 1, 2019, the 

Sublease itself was not completed and signed until November 6, 2019 but 

when signed incorporated all of the previously-agreed upon Terms with an 

effective date of August 1, 2019; and 

 

WHEREAS, in order to begin operations and ensure the Premises 

would be ready for the School’s occupancy by the beginning of the current 

school year while the Sublease was being drafted, ICS and the Foundation 

performed consistent with the Terms, including without limitation the 

Foundation performing certain work required to prepare the Premises for the 

School’s occupancy and ICS paying the Foundation rent as set forth in the 

Sublease; and 

 

WHEREAS, ICS wishes to affirm its performance consistent with 

the Terms of the Sublease prior to its execution and memorialize in writing 

as support for ICS’ corporate records the payment in the amount of $325,000 

(the “Payments”) made to ICS between August 1, 2019 and the date of the 

Sublease which were intended at the time Payments were made to be 

payments of rent due under the Sublease;  

   

NOW THEREFORE, BE IT RESOLVED, that the Board hereby 

ratifies and approves the Sublease and affirms that the Payments that were 

made prior to November 6, 2019 as payments of rent due under the 

Sublease; 

BE IT FURTHER RESOLVED, that all actions heretofore 

taken by any Trustee or member of School Leadership, for and on behalf of 

the School in connection with the Sublease Agreement including, but not 

limited to, the execution of the Sublease Agreement shall be and hereby are 

ratified and approved, and that the authority given hereunder shall be 

retroactive and any and all acts hereunder performed prior to the passage of 

these resolutions are hereby ratified and approved. 

 

 

Committee 

Meetings/Reports 

 

 

 

● Executive Committee Report:  

 

The Committee met on January 15, 2020 

 

Present:  David Lehr, Richard Fragiacomo, Dirk Tillotson, Jill Patel,Ken 

Byalin, Mary Cottingham, and Dana Volini,  

 

Board Resolutions 

The Executive Committee recommends Board approval of three 

resolutions; requesting an additional planning year for Richmond Prep, 

amending the number of students at Nicotra, and approving the ICS 

Foundation sublease for the Eltingville Lutheran school building. 

  

 



 

Governance and Nominating Committee 

The Committee discussed concerns about the Governance and Nominating 

Committee including the lack of an evaluation process for how the Board is 

functioning and for the contributions of individual Board members.  To 

address these the by-laws will be redistributed highlighted the job 

description of the Board committees, John Gustafsson will be asked to 

conduct Board training on roles and responsibilities, and the Governance 

and Nominating Committee will schedule their next meeting in February.  

 

Leadership changes and new table of organization 

Ken Byalin reviewed the leadership changes discussed in his January 2, 

2020 letter to the Board and staff.  The table of organization has been 

revised to reflect these changes. 

 

Facility possibilities 

Ken Byalin reviewed the 3 major facilities proposals now under 

consideration.  See his President’s Report. 

 

“Getting to know you” for Board members 

Jill Patel suggested Board members get to know each other better through 

small and informal lunches and breakfasts.  She will suggest dates and 

places for Board members to meet. 

 

A motion was made by Joseph Carroll seconded by David Lehr and 

unanimous by all to accept the Executive Committee Report.  

 

● Finance & Audit Committee Report:   

 

The Committee met on January 15, 2020 

 

Present:  David Lehr, Richard Fragiacomo, Jill Patel, Ken Byalin, Mary 

Cottingham, Dana Volini. 

 

David Lehr reported it was a robust financial meeting.  Including 

discussions requesting that the ICS Finance team simplifies some of the 

spread sheets to make it user friendly.  There were no unusual occurrences.  

Fiscally, the organization is solid.  There will be some personnel additions 

to the team; ICS is currently looking for a CFO. 

 

A request was made to remove Sheldon Blackman (former ICS Treasurer) 

and add David Lehr (current ICS Treasurer) as signatory for the Northfield 

Bank.  

 

A motion was made by Joseph Carroll seconded by David Lehr and 

unanimous by all to accept the Finance & Audit Committee Report.  

 

 

● Governance and Nominating Committee Report:  

This Committee did not meet. 



 

● Education and Accountability Report 

This Committee met on 12/18/2019 but did not have quorum 

 

Present: Dirk Tillotson, Nelly Tournaki, Bonnie  Fritz, & Doris Schueler 

 

The committee reviewed attendance data from the schools and also 

initiatives to increase attendance, largely through culture building.  While 

New Ventures’ attendance is relatively low, compared to the City and very 

low compared to other schools, it is actually very high for a transfer school.  

Where students were previously out of school. 

 

We also reviewed data provided by staff around academic performance. 

Two written reports were provided to the committee, the first detailed the 

attendance data and actions, and the second looked at academic progress 

across the different schools. 

 

A motion was made by Joseph Carroll seconded by David Lehr and 

unanimous by all to accept Education and Accountability Committee 

report.  

 

• ICS Board Fund Raising Committee – Notes from November 14, 

2019 

 

Present:  Mike Caridi, Denise Henick, David Lehr, Ken Byalin, Mary 

Cottingham, Elaine Bartley, Catherine Uttaro, and Jill Patel 

 

Committee members 

David Lehr and Robin Lefkowitz have both agreed to join this committee.  

Catherine Uttaro attended the meeting to learn more for her involvement 

with the Fund EZ donor system. 

 

Long-term fundraising plan 

By the end of 2022, our goal is to have all Board members actively 

involved in fundraising for the schools.  Not everyone has to personally ask 

for money, but we expect everyone to identify prospects, learn about the 

programs we want to develop, and participate in solicitations in some 

manner. 

 

Short-term fundraising plan 

Our goal for 2020 is: 

 To raise $50,000 

 To target contributions of $2,500, $5,000 or $10,000 

To solicit contributions to develop the Wellness DBT counseling 

program and the music program. 

 

Immediate action 

Jill will email the Board members asking each to identify 3 potential 

donors who could give at least $2500 next year, who would be sympathetic 

to the ICS mission, and to whom we can find a personal connection. 



 

The lead staff member for the DBT counseling program and the music 

program will be invited to the next fundraising committee meeting to begin 

to develop our case in support of asking for money. 

 

ICS Awareness 

It was agreed that Mary would ask the communications people to use the 

free SIEDC email opportunity and the Chamber’s newsletter for greater 

awareness.  We would also like to host a Chamber event at the school to 

include small group tours.    

 

Status of 2019 Board Pledges 

Elaine will send Jill a list of outstanding Board 2019 pledges for follow up.  

We need to collect all pledge money by the end of the year. 

 

Next Board meeting 

The Committee report at the next Board meeting will outline our plan and 

emphasize the importance of everyone identifying potential donors. 

 

ICS Board Fund Raising Committee – Notes from December 12, 2019 

 

Present:  Mike Caridi, David Lehr, Mary Cottingham, Elaine Bartley, 

Catherine Uttaro, and Jill Patel 

 

The ICS music program 

Jessica Bruschi and Steve DiSalvo presented the current music program at 

Lavelle Prep and some of their ideas for expansion.  They outlined the 

curriculum for high school, the middle school (including the after school 

program), and elementary 3, 4, and 5th grades.  The committee is 

considering the music program as a possible focus of the fundraising efforts 

in 2020. 

 

2020 fundraising plan 

The group reviewed the suggested names for potential donors and added 

several.  At the January meeting, we will prioritize these names and 

develop a plan for approaching the high priority individuals. 

 

In addition to the music program, the committee is considering the DBT 

counseling program as a focus for fundraising.  The January committee 

meeting will include a presentation from the DBT lead faculty. 

 

2019 Board giving 

Follow-up with Board members for their 2019 giving is still pending an 

accurate list of who has paid what. 

 
A motion was made by Joseph Carroll seconded by David Lehr and 

unanimous by all to accept ICS Fundraising Committee report.  

 



President’s 

Report  

Ken spoke briefly on the difference between non-material & material 

changes to a charter.   Material revisions are significant changes to a 

school’s mission structure or design.  Non-material changes make minor 

revisions to the current charter.   Adjusting enrollment numbers is 

considered a non-material change. 

 

Ken also mentioned our fiscal auditors have agreed to complete a draft of 

our financial statements by 10/15/2020.  They are currently on the premises 

today and will be back in March. 

 

ICS is interviewing two candidates for the CFO position and we are 

optimistic we will have this person on board by March. 

 

 

New Business 

Notes 

“Getting to know you” for Board members 

Jill Patel suggested Board members get to know each other better through 

small and informal lunches and breakfasts.  She will suggest dates and 

places for Board members to meet. 

 

Dirk Tillotson suggested we post the shorter version of “Riding the Wave”   

on the website as well as the schools’ social media.  He also encourages 

us to use our social media more and is happy to see the progress ICS is 

making in this forum. 

 

Nelly Tournaki recommended to Chris Zilinski to reach out to Bertram 

Ploog, CSI Professor who is a licensed psychologist and a Specialist in 

ASD.  He could be a resource when considering the social thinking 

curriculum.  Nelly had questions regarding the recruitment strategy for 

Computer Science Teachers.  Chris Zilisnki addressed her question and 

explained that we have a couple of options in house and it will be part 

of our targeted recruitment plan.  

Adjournment  

A motion was made by Richard Fragiacomo seconded by Bonnie Fritz and 

unanimous by all to adjourn the meeting at 8:10 PM.    The next Board of 

Trustees meeting is scheduled for February 26, 2020. 

 

 


