
Integration Charter Schools 

 

Board of Trustees Meeting 

 

Minutes 

February 26, 2020 @ 6:30PM 

 

 

 

Trustees Present 

Jill Patel, Joesph Caroll,  Sheldon Blackman, David Lehr, Bonnie Fritz, 

Denise Henick.  The following trustees participated via video conference 

call: Dirk Tilloton, Deborah Miller, Richard Fragiacomo , John Strand, 

Nelly Tournaki 

 

 

Trustees Absent 

Mike Caridi,  Robin Lefkowitz, Doris Schueler,  

 

 

Staff Present 

 Ken Byalin and  Mary Cottingham,  

 

Parents Present 

None 

 

 

Others Present 

John Gustaffson 

Adoption of 

Agenda 

 

A motion was made by Denise Henick seconded by Bonnie Fritz and 

unanimously approved to accept the agenda for the February 26, 2020.  

 

Approval of 

Minutes 

 

A motion was made by David Lehr seconded by Bonnie Fritz and 

unanimously approved to accept the minutes from the January 23, 2020 

Board meeting. 

Presentation  John Gustaffson –Board Training 

 

 

Committee 

Meetings/Reports 

 

 

● Executive Committee Report:  

 

The Committee met on February 12th, 2020 

   

Present:  David Lehr, Richard Fragiacomo, Dirk Tillotson, Ken Byalin, 

Mary Cottingham, Dana Volini, Jill Patel and Deborah Miller (via 

conference call). 

The executive committee recommends that the ICS Board adopt the same 

Code of Conduct for Lavelle Prep and Nicotra which was approved during 

the New Ventures renewal in 2019.  As well, the committee recommends 

approving the updated language in all three student and family handbooks. 

It was brought to the executive committee’s attention that ICS/Lavelle Prep 

received a letter of concern from the State Education Department on 

2/4/2020.  The letter highlights concerns which Ken & Dana had discussed 

with State Ed on a conference call on 12/5/2019.  The two main items of 

concern are:  



• Completing operational & financial reports on-time (audit, annual 

report, CSP Grant).   

• Lavelle Prep’s state exam scores for grades 3 through 8.  The 

numbers are below state averages.  

 ICS is crafting a response to State Ed with the changes we have already 

made. 

ICS has hired a new Director of Finance, former trustee Jonathan Lipschitz.  

Our Human Resources department vetted and scheduled 5 candidates to be 

interviewed. This was after receiving several resumes for the position.  

Two of those candidates declined an interview after an initial phone 

conversation.  Jon will start on 3/2/2020. 

Facilities update:  CC3 lease is being reviewed by our real estate attorney 

and he will propose changes to the lease. 

Ken spoke about the possibilities of ICS becoming a Charter Management  

Organization (CMO).  A request was made for Susan Briggs (Attorney) to 

create a pros and cons list for the next executive meeting to review. 

Jill Patel spoke about the idea of moving toward a “consent agenda”  style 

of reporting for our monthly board meetings. 

A motion was made by Sheldon Blackman seconded by Joe Carroll and 

unanimous by all to accept the Executive Committee report and 

recommendations.  

 

● Finance & Audit Committee Report:   

 

This committee did not meet this month. 

 

 

● Governance and Nominating Committee Report:  

This Committee meet on February 18, 2020 

 

Present:  David Lehr, Joe Carroll, Robin Lefkowitz and Mary Cottingham 

 

The Governance & Nominating committee recommends to the ICS Board 

that the following two candidates join the ICS Board of Trustees:  Eddie 

Fucini & Kathlyn Barrett-Layne, PhD. 

 

The Committee has requested a complete list of all trustees’ attendance at 

Board meetings as well as their respective committee meetings for the last 

12 months. Mary will provide this information at the next Governance & 

Nominating on Monday, 3/23. 

 

The Committee will continue their efforts sourcing additional Board 

members who possess the skills and knowledge needed to best support ICS.  



Joe Carroll will have a conversation with Al Curtis to gauge his interest in 

joining the Board. 

 

Sheldon Blackman made a motion for the Board to accept the 

recommendations from the Governance & Nominating committee to have 

Eddie Fucini & Kathlyn Barrett-Layne, PhD join the Board. 

 

Mary Cottingham will reach out to both candidates for next steps. 

 

Martin Krongold has resigned from the Board effective February 26, 2020.   

 

A motion was made by Sheldon Blackman seconded by Bonnie Fritz and 

unanimous by all to accept the Governance & Nominating Committee 

Report 

 

 

● Education and Accountability Report 

This Committee did not meet this month 

 

 

• ICS Board Fund Raising Committee  

 

This Committee met on February 20, 2020 

 

Present:  Mike Caridi, Denise Henick, David Lehr, Mary Cottingham, Jill 

Patel 

 

2020 Board Fundraising 

The Fundraising Committee members are reaching out to all the trustees to 

ask for their personal and significant cash contribution to the school in 

2020. About 25% of the trustees have already pledged.   

 

Fundraising Focus 

The Committee decided to focus on our DBT (Dialectical Behavioral 

Therapy) counseling program as the goal of our 2020 fundraising efforts.  

DBT was chosen since it is used in all our schools and with all our students 

and is really at the heart of how ICS helps students succeed.  It should also 

have broad appeal to donors - who doesn’t understand the need for kids to 

learn to control their emotions and behaviors!  Theresa Peterford will be 

asked to develop a one-page summary we can use in preparation for 

meeting with potential donors and we will also develop a hand-out and 

website page to highlight this program. 

 

Potential donors 

The Committee reviewed the master list of potential donors.  Further 

discussion and research will be scheduled for the March meetings. 

 

Next meeting  

The next ICS Fundraising Committee will be held at 8:00 am on Thursday, 

March 12, 2020. 



 

 

A motion was made by Joe Carroll seconded by Denis Henick and 

unanimous by all to accept ICS Fundraising Committee report.  

Presidents Report  

IDEA Center of Excellence 

 

Theresa Peterford, our Vice President of Education, Integration Excellence, 

has been taking the lead in fleshing out our vision for the IDEA Center of 

Excellence. The mission of our proposed  IDEA Center of Excellence is to 

actualize the spirit of IDEA and to create a center of excellence in which 

exemplary practices are developed and shared with the educational 

community through schools tours, publications, presentations at 

conferences and to utilize the internet to share best practices. Today, 

otherwise worthwhile compliance requirements threaten to drown teachers 

and school leaders in paperwork, detracting from the instruction for all 

students. Too often compliance becomes an exercise in box-checking 

which undermines teacher morale without actually improving services or 

outcomes for students. The IDEA Center of Excellence will provide an 

alternative, developing processes and models which enable compliance to 

be accomplished in a way which actually enhances teaching and learning in 

our schools. 

 

In this undertaking, we will build on the accomplishments of our first 

decade. We have established three charter schools on Staten Island with a 

fourth to open in 2021. Our mission inherited from The Verrazano 

Foundation, to level the playing field for students living with emotional and 

other challenges has underpinned our strategy and school design. 

Recognizing that segregated special education too frequently prepared too 

students to fail in the transition to higher education, to employment, and to 

productive engagement in community life, we committed ourselves from 

the outset to fully-integrated, non-stigmatizing schooling. Thus, from our 

beginning we have anchored our work in one of the six major principles of 

the IDEA, a commitment to the Least Restrictive Environment (LRE), 

educating students with disabilities with their non-disabled peers to the 

maximum extent possible. Our schools are fully integrated. All classes. All 

students. Principles of Universal Design guide our planning and decision 

making. Small classes for all. Instruction provided by teachers qualified in 

special education as well as content for all students.  

 

In the next year, we will focus on significantly improving instruction 

within our integrated setting as a priority target area. In order to exemplify 

the spirit of IDEA, we need to help teachers improve in the area of 

planning and delivery to ensure that rigorous individualized planning and 

specially designed instruction is being implemented every day and in all 

classes. Having teachers who are qualified in special education is not 

enough. To do this, we will build on our Danielson Peer Observation 

Process.  This higher level of instructional planning and delivery is largely 

ignored for general education students who often receive minimal 



differentiation at best. As part of our ten year plan, we hope to improve 

instruction for all students by utilizing best special education practices, 

such as specially designed instruction, for all students in all classes. 

 

We plan to start with improving lesson planning and delivery. What does a 

great lesson plan look like for a student with a disability? In the same way 

that a great lesson plan reflects teacher understanding of the State 

instructional standards, it must reflect an understanding of each student’s 

IEP. Can this plan be any better than the Individualized Education Plans on 

which it relies? If the IEP’s themselves fail to delineate the skills in which 

each student is struggling or deficient as well as an understanding of the 

learning challenges which stand in each student’s way, great planning is 

impossible. 

 

Over our first decade, ICS has developed a Peer Observation process 

providing the tools for continuous improvement of instructional planning 

and delivery. In this process teachers were prepared for two formal 

observations a year. Moving forward, we will be working to ensure that 

this high quality instruction is carried out consistently throughout the 

school year, every day, every period. To achieve this consistency, we will 

need to develop a streamlined approach to lesson planning if we are to. 

 

Highlights 

 

New Ventures graduated 9 students since the first of the year and enrolled 

24 new students from all around Staten Island. Students passed their 

Regents at record rates: ELA 92% (all who passed above a score of 65), 

Global History 75%, Algebra 70%, Living Environment 69%, US History 

85%. At Nicotra Early College , 87% of students passed  the ELA 

Regents with 53% scoring at the college ready level, 22% passing with 

mastery (85 and up), and 73% of Students With Disabilities earning 

passing scores (65 and up). The Elementary division began a "Student of 

the Month" initiative. One student from each class was nominated for 

student of the month based on the Lavelle Prep core values and participated 

in a Principal luncheon with Ms. Curran. Students received a laminated 

certificate that included a personalized statement explaining why they were 

chosen and which core value they embodied. 

 

The Lavelle Prep Elementary Division kicked off a number of new 

initiatives: an interdisciplinary approach in the afterschool program, 

infusing Literacy within the drama courses and Math within the art 

curriculum; and Video Morning Announcements highlighting important 

school information, student achievement and celebrations school spirit. 

Since the morning announcements began the elementary division has had 

an increase in school attendance and a decrease in school lateness. 

 

On January 23rd, the Elementary Division held our first open house for 

Grades K-2. Pedro Gonzalez created a new promotional video to share with 

the attendees showcasing our small class sizes, specially designed 

instruction for students with IEPs, parent/student testimonials and the 



school’s community outreach efforts. In addition, the video highlighted 

Middle and High school students and our high school graduation rates. 22 

families attended and filled out applications. 

 

Jonathan Lipschitz, former Chair of the New Ventures Board of Trustees 

and then of the ICS Board, is joining our management team as Director of 

Finance. Jon will be overseeing both the Finance and the IT teams. Paul 

Morgan is returning to ICS as IT Coordinator.    

 

New Business 

Notes 

The Board has collectively agreed to move toward a consent agenda; 

A consent agenda is a board meeting practice that groups routine 

business and reports into one agenda item. The consent agenda can be 

approved in one action, rather than filing motions on each item 

separately.  

 

Committee Chairs will have to have their reports prepared and sent to Mary 

Cottingham on the Friday before the Board meetings in order for Mary 

to send out to the entire Board on the Monday before the scheduled Board 

meetings.  This will give trustees amply time to read and digest the 

information. 

 

Denise Henick suggested it would be helpful if we could inform the Board 

of upcoming student performances and events, allowing trustees the 

options to participate if available & interested. 

 

Mary to schedule a lunch with Denise, Jeff, Ken  & Mary to discuss the 

pathway project. 

 

Adjournment  

A motion was made by David Lehr seconded by Bonnie Fritz and 

unanimous by all to adjourn the meeting at 8:40 PM.    The next Board of 

Trustees meeting is scheduled for March 26, 2020. 

 

 


