
Integration Charter Schools 

Board of Trustees Meeting 

Minutes 
January 24, 2019 @ 6:31PM 

Trustees Present
Richard Fragiacomo,  Nelly Tournaki,  Tom Scarangello, Joseph Carroll,  
Sheldon Blackman, Denise Henick,  Brian Laline, Michael Caridi,  
David Lehr, Jonathan Lipschitz, Doris Schueler, Deborah Miller, Dirk 
Tilloston

Trustees Absent
Robin Lefkowitz, Bonnie Fritz, Martin Krongold, Jill Patel

Staff Present
Kenneth Byalin, Mary Cottingham, Theresa Peterford, Chris Zilinski, 
DanaVolini, Evelyn Finn 

Parents Present None  

Others Present
 
None

Adoption of Agenda 

A motion was made by David Lehr seconded by Michael Caridi and 
unanimously approved to accept the agenda for the January 24, 2019 
meeting date.  

Approval of Minutes 
A motion was made by Tom Scarangello seconded by Brian Laline and 
unanimously approved to accept the minutes from the December 13, 
2018 meeting.  



Presentation VP, Theresa Peterford presented ICS Career Development/Teacher 
Pipline. 

Trustee Nelly Tournaki expressed some concerns for the educators who 
would be supporting the student body of Richmond Prep.  Nelly 
suggested we observe the Nest, TAP and Harlem Neighborhood 
Programs/Classrooms.  Theresa agreed and explained that she & Evelyn 
visited the schools in 2016 in preparations for the Richmond Prep 
Charter.  Nelly also mentioned the Autism Spectrum Disorders Advanced 
Certificate program at the College of Staten Island as a resource.   

Sheldon Blackman might have ties to grant money that could possibly 
help fund some of the training Richmond Prep educators would need to 
better serve the population of students.  Theresa & Shelly will speak off-
line. 

 

Resolutions A motion was made by David Lehr and seconded by Michael Caridi and 
unanimous by all to accept the resolution of the $25,000 loan to the ICS 
Foundation, Inc.  

A motion was made by David Lehr and seconded by Tom Scarangello to 
accept the non-material change to the Nicotra Early College Charter 
School lottery from a weighted lottery to a tiered lottery, with 40% IEP 
students and 60% general education. 



President’s 
Highlights

1. ICS Strategy 
a. Principle 1: Think Globally, Act Locally. We are committed to 

changing the world of people living with disabilities by showing on 
Staten Island what can be done to level the playing field. We began 
with students living with emotional challenges and relations issues 
and have broadened our focus to students living on the autism 
spectrum. 

b. Principle 2: Develop niche programs which fill the gaps in 
services provided by the regular public schools. 

c. The critical gap which our schools and programs address: 
There are large numbers of students who have the potential to go to 
college who are falling through the cracks in the public education 
system, students living with emotional challenges, students living on 
the autism spectrum, some of whom have been identified and labeled 
and others who have not. We are building a network of schools which 
provide a variety of options for these students, 

d. We are committed to continued growth.  We are committed to 
building an expanding, varied network of schools. Expanding 
because the number of students who “don’t fit,” who are “getting 
lost,” is huge and varied because all atypical students are not alike 
and a single instructional model will fail almost as many students as 
any other cookie-cutter approach. And expanding because we must 
attract the most talented, creative, innovative educators. Growth 
facilitates this by ensuring opportunities by providing opportunities 
for the most talented and capable educators to advance to leadership 
roles as quickly as their talents allow.  

2. Current status and projected growth. ICS currently has 1000 
students enrolled for the 2018-19 school year on the Corporate 
Commons campus. That population will grow to 1500 by 
2022-23. Our 4th school, RPCS will begin operation in 2021-22 
with 108 students and will grow to almost 500 by 2026-27. 
  FY19 FY20 FY21 FY22 FY23 FY24 FY25 

CC Campus        
LP Upper   521 510 510 510 510 510 510 
LP Lower  208 208 292 392 392 392 392 

New Ventures 120 150 150 150 150 150 150 
Nicotra  90 220 298 364 403 403 403 

Total   939 1088 1250 1416 1455 1455 1455 
         

RPCS    108 216 324 432 540 
Total ICS students 939 1088 1358 1632 1779 1887 1995 

Est. # teachers 95 110 137 164 178 189 199 
New teachers needed 24 38 41 31 28 29 

3. Facilities 
a. We have had reached an agreement with the Nicotra Group about 

providing a temporary facility for the Nicotra School at the Hampton 



Committee 
Meetings/Reports 

• Finance & Audit Report 
The committee met on 1/10/19 and the committee reviewed the budget 
versus actuals for the YTD through Dec 18.   Actual revenues and 
expenses are close to budgeted.  The Committee also reviewed the cash 
flow, which is as expected. Note the cash flow reflects a $2 million 
construction payment for CC 3.  

A motion was made by David Lehr seconded by Joe Carroll and 
unanimous by all to accept the Finance & Audit Committee Report.  

• Executive  Report   
The committee met on 1/10/19.  

The recommendation was made to change the ICS Fundraising Taskforce 
to a committee.   

A motion was made by David Lehr and seconded by Richard 
Fragiacomo and unanimous by all to create the ICS Fundraising 
committee.    

Current members of the committee are:  Jill Patel, Tom Scarangello, 
Michael Caridi, Ken Bylain, Evelyn Finn, Mary Cottingham, Elaine 
Bartley, Erin Celletti. 

As a reminder, Ken Byalin mentioned that taskforces are created by and 
report directly to the President.  There is no need to present to the Board. 
Anything of significance will be mentioned in the President’s Highlights. 

A motion was made by Tom Scarangello seconded by Shelly Blackman 
and unanimous by all to accept the Executive Committee Report.  

• Governance and Nominating Report  
The Committee met on 1/22/19.  

Deborah Miller mentioned she would speak with Rev. Dr. Demetrius 
Carolina for recommendations regarding potential ICS trustees. 

Suggestions for new trustees to join a committee was discussed and 
members felt Denise Henick would be a good fit for the ICS Fundraising 
Committee and that Brian Laline would be a good fit for the Governance 
& Nominating committee. 

A suggestion was made to increase communication to parents regarding 
the annual board meetings.  Suggestions to include the proposed 
schedule of trustee meetings in the parent hand book as well a reminder 
of the meetings in a parent robo call were made. A contingency plan 



Adjournment The meeting adjourned @  745PM.  The next Board of Trustees meeting 
is scheduled for February 28, 2019.   


