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Executive Biography
Meredith Ferguson has been a Licensed Clinical Social Worker for over 15 years. As a 
clinician, she has worked in a variety of acute and outpatient settings: Emergency 
Department, Hospital Case Management, Acute Rehabilitation, and Behavioral Health. In 
addition, she has extensive clinical experience in the area of oncology, dialysis, trauma,  
outpatient case management, and discharge planning to all areas of the hospital.

Prior to consulting, Ferguson was a Clinical Consultant for one of the largest EMR companies 
in the country.  She managed accounts for over 120 hospitals, including large national 
accounts such as Tenet, HCA and UHS.  In addition, she has provided onsite assessments to 
case management and coding departments to over 350 acute facilities.  She also identified 
workflow and process redesign needs in the context of automation. Ferguson has over 13 
years of experience in software implementations and has worked with health systems to 
realize post-implementation ROI and system optimization opportunities.

Services
Ferguson provides expert consulting services for process & clinical care improve-
ment, specifically:

• Social Work, Care Coordination & Case Management workflow & process redesign
• IT Optimization for Case Management, Discharge Planning & Post-Acute Admissions

for Acute and Post Acute Organizations
• System expertise include Allscripts Care Management, Curaspan, Epic, MEDITECH,

MEDHOST, McKesson, Cerner and Midas+
• Return on Investment and Gap Analysis for Case Management IT systems
• Transitions of Care and Continuum of Care Strategy and Development
• Referral and Admission optimization for SNF, LTAC and other Post Acute agencies
• Outpatient Case Management program design, implementation and optimization

including high risk, disease mangement, Chronic Case Management (CCM) and
Transitional Care Management (TCM)

-Process redesign and implementation for national physician group managing 
1.5M patient lives in 5 distinct markets. Optimized and implemented value based 
and Fee For Service ambulatory case management programs for complex CM and 
disease management with respect to workflow, process, operations, enrollment, 
graduation, outreach, documentation and care planning.

-Process redesign and Case Management IT system optimization for large health 
organizations such as Tenet Healthcare, UHS, HCA, Kaiser Permanente, and DaVita 
Medical Group. Expertise includes Milliman Care Guidelines, Cerner, EPIC, 
Allscripts, PointClickCare, and MEDITECH.

-Process optimization and standardization for outpatient case management 
department, which lead to consolidating 109 programs to 32 programs and 45 
clinical processes optimized to 10 over CA and NV markets.

-Streamlined CM workflow to 125 inpatient and post acute facilities while 
instituting national roll up reporting for program outcomes.

-Recouped over $1M in revenue in 20 clinics over 1 year period within the medical 
health plan partnered with Travis County (TX) due to lack of preauthorizations. 
Results led to major contract negotiations with the county for health system 
reimbursements, reallocation of resources, and budget improvements.
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Achievements
Allscripts Care Management assessment, 

implementation & system redesign for a large 
national health system for post-acute 
discharges with SNF, HH and Hospice 

referrals, with an annual savings of $2.3M 
per year, over 1M pieces of paper & 

eliminating offsite storage.

Post-Acute discharge process re-design 
resulting in 10,000 

clerical staff hours saved annually for 
110,000+ referrals.

Single handed reimplementation & 
optimization of Discharge Planning process 

& software to 21 hospitals in 6 months. 
Increased annual referrals from 66k to 550k.

CM application and process design and 
implementation for national medical group, 
managing over 1.5 million patient lives with 
800+ Care Managers and Coordinators in 15 

months.

$1M ROI identified for a $15K interface.

Pre-implementation, reduced integration 
points via optimization from 38 to 23, 

reducing internal development costs and 
implementation time by 4 months.
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