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Word from the President
The WQLC has had another great year of growth and
change. We set out goals at the Strategic Planning session in
November and are well on our way to achieving our priorities.
Additional funding has been secured, thanks to great application
writing by Michèle, for the human resources needed to update both
content and method of delivery of our Tutor Training. Progress
has already been accomplished on that front, including the change
from a two-day course to a one-day, and the use of in-house instead
of external trainers.
The Christmas Open House in the new Campbell's Bay
location was the perfect occasion to show off our office and many
thanks to all those who helped with the move and set-up, including
the MRC for donating furniture!

“...please keep
clapping in
appreciation of the
work of our board
of directors, and
our volunteer tutors
who are the heart of
our organization.”

While our target audience is the adult learner, WQLC has
been very present in the area of family literacy throughout the year
and will continue that work. You could say we're trying to put
ourselves out of business sometime in the future! However, in the
short term, our activities in that area help to increase our visibility
in the community, while encouraging the adults in the family to
make sure they can keep up with their kids!
There are also exciting developments in learner recruitment
with the Gatineau Outreach project, focusing on the Hull adult
education centre.
A generous round of applause for our Executive Director,
Michèle, is most certainly called for. And please keep clapping in
appreciation of the work of our board of directors, and our
volunteer tutors who are the heart of our organization.
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Vision
The vision of the Western Quebec Literacy Council is to help and encourage members of our community to develop the skills needed for life-long learning.

Mission
The mission of the Western Quebec Literacy Council is to help English-speaking adults, families, and
youth improve their reading, writing, listening, speaking, numeracy and other life skills
through programs adapted to the needs of the
individual. As a charitable volunteer organization, Western Quebec Literacy Council recruits
and trains committed volunteers as tutors and support personnel. We are dedicated to
promoting community awareness with sensitivity throughout the region of West Québec.

Who We Are
The Western Quebec Literacy Council (WQLC) is a
charitable organization that offers free individual
lessons in reading, writing and mathematics.
Volunteers are trained to tutor English-speaking adults
on a one-to-one basis with the goal of improving
literacy skills. We recruit students and tutors in the
region of West Quebec; from Chapeau to Gatineau to
Buckingham to Kazabazua and points in between.
WQLC was formed in 1984 in association with the
Western Quebec School Board. Since 1992 WQLC
has functioned as an independent, community-based,
charitable, volunteer organization.
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2017-2018 Board of Directors & Staff

Deborah Powell,
President

Monica Dodson,
Vice-President

Tracey Moore,
Board Member

Mary Ann Keyzer,
Treasurer

Rhonda Morrison,
Board Member

Deborah Gauthier,
Office Assistant

Donna Cushman,
Board Member

Michèle Gagnon,
Executive Director

Rick Valin,
Secretary
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Activity Report
I-Provide individual lessons to adult literacy learners
Our delivery of service model continues to be popular with adult learners. One-on-one free
lessons is still a winning combination. Meeting with a tutor once a week for a 90 minute
lesson fits into a busy adult's schedule.
The individual nature of lessons allows the student to tailor their subjects and pace to their own
learning styles. Students enrich their lessons by bringing in learning materials from their lives:
hobbies, work-related materials, computers and internet-sourced materials.

Learner and volunteer tutor meeting for a lesson our new office.









A partnership with the Pontiac Continuing
Education Center resulted in 12 learner/
tutor teams.
14 Active tutors worked with learners.
Reach improved by 37%, increasing the
total number of learners from 24 to 33.
4 learners are waiting on tutors.
Promotional materials were distributed to
learners and tutors.
Ongoing support and record keeping with
learners and tutors.
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Our Territory
The WQLC territory encompasses the Outaouais. As part of the 2017-2020 strategic planning, the WQLC
is focused on improving access to our services for the Anglophone population in the greater Gatineau area.

According to the 2016 census, in the Outaouais,
there are 70,880 English-speakers, representing
18.7% of the total population. This number breaks
down as follows in each of the municipalities in the
region by absolute number and percentage of the
total population of that municipality :











Statistics & map provided by the Regional Association of West Quebecers

City of Gatineau: 40,925 (16.6%)
Les Collines-de-l'Outaouais: 12,105 (25.3%)
La Vallée-de-la-Gatineau: 3,335 (17%)
Pontiac: 8,325 (60%)
Papineau: 1,265 (5.9%)
Thurso: 95 (3.7%)
Shawville: 1,320 (87.7%)
La Pêche: 3,115 (40.6%)
Fort-Coulonge: 220 (15.7%)
L'Isle-aux-Allumettes: 1,050 (78.7%)
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II-Recruit Volunteers and Students (Outreach)
Training in Essential Skills was emphasized again this year as many students in continuing education
programs requested tutors in math and reading. Adult students realize that improving their basic skills is an
important part of upgrading their education in preparation for the workplace.
In addition to our partnerships with educational and social institutions, outreach through local media and
social media resulted in new adult learners who required basic literacy tutoring as well as academic
upgrading.
Media and outreach
New Look:

With the help of the SADC, a new logo was designed and launched

New promotional materials were created to show off a fresh new look

Our website, WQLC.org, was revamped and updated and now includes a preliminary pre-training for
potential tutors
Media:

Newspaper articles promoted our events in Pontiac and Gatineau region:
- “Literacy Council moves to Campbell’s Bay,” the Pontiac Journal
- “A year of change for the WQLC,” the Pontiac Journal
- “WQLC celebrates the holidays,” The Equity
- “WQLC promotes literacy through story time, crafty kittens,” The Equity
- “Adult tutoring in Pontiac Ouest,” the Pontiac Journal
- “West Quebec Literacy Council works towards improving literacy,” The West Quebec Post
- “Regional Association of West Quebecer’s Skills Link Program,” The West Quebec Post



The Executive Director was interviewed on CityLife TV (MaTV)
Interview on Radio Pontiac (CHIP-FM) to promote volunteer recruitment in West Pontiac

Developed partnerships with other community groups:

Community Development Corporation of Pontiac (CDCP), Campbell's Bay, Québec

Regional Association of West Quebecers (RAWQ), Gatineau, Québec

Pontiac Continuing Education Centre (PCEC), Shawville, Quebec

Table des Aînés et Retraités Pontiac (TARPontiac), MRC Pontiac

Literacy Quebec (LQ), Montreal, Quebec

Table de Development Social du Pontiac, MRC Pontiac

Connexions resource centre, Gatineau, Quebec

The Parent’s Voice, Shawville, Quebec

Bouffe Pontiac, MRC Pontiac

Les Carrefours Jeunesses, Outaouais

SADC Pontiac

Western Quebec Career Centre, Gatineau, Quebec
Workshop delivery & learner recruitment:

Financial Literacy workshop at Pontiac Continuing Education Centre

Goal planning and skills assessment workshop with the Regional Association of West Quebecers’
Skills Link program participants

Goal planning and skills assessment workshop with the West Pontiac Connects’ Skills Link program
participants

Informational booth at the Western Quebec Career Centre’s Wellness Fair
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II-Recruit Volunteers and Students (Continued...)

Volunteer Recognition:





Volunteer board member and tutor, Rick Valin, was awarded the Freda
Hudson Award by Literacy Quebec for his considerable contribution to
literacy
Christmas gifts were presented to volunteers at our Christmas Open
house
National Volunteer week was celebrated by sending thank you cards and
seed packets to active volunteers

Family Literacy:






January 6, 2018: Family Story time and Art
Workshop presented by local author, Muriel
Davis, and illustrator, Tina Michaud
January 8, 2018: Family Literacy Bingo
Contest (winner Sarah Dubeau was presented
with a backpack filled with Family Literacy
goodies)
January 13 & 27: Family Days hosted by the
Parent’s Voice at the Shawville Claredon
Library; WQLC distributed Family Literacy
packets filled with stories and activities.
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III-Training
Training is an essential part of the work of the Literacy Council. In addition to tutoring adult literacy
learners, the Literacy Council offers training to volunteers and staff. Through webinars and workshops,
staff and volunteers become familiar with the skills required by our adult learners, and the best methods to
pass on those skills. The Canadian Essential Skills are defined as reading, document use, numeracy,
writing, oral communication, thinking, working with others, computer use and continuous learning.

Tutor Training Workshop in Aylmer
6 volunteers participated in a 5 hour Tutor Training Workshop in Aylmer, Quebec on May 6th, 2018. This
condensed Tutor Training was offered alongside one-on-one training and online pre-training. The main objective of the workshop was to create a network of tutors in the Gatineau region. Participants exchanged tutoring
experiences. They also learned about goal setting and lesson planning through interactive, hands-on activities.

4 new tutors were trained

2 experienced updated their previous training and shared their knowledge with new tutors

Training held at the Western Quebec Career Centre



Other training
 Time management workshop hosted by SADC and attended by Executive Director
 Training on the roles and responsibilities of board of director members, attended by
Executive Director.
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IV-Governance and Management
Regular operations of the charitable volunteer organization include a volunteer board of
directors, an annual members meeting, financial management, internal communications and volunteer
support.











Board of Directors
 Met 8 times during the fiscal year 2017-2018
 Seven volunteers made up the board of directors, there were no vacant seats
on the board
 A finance committee and a communications committee were created to
develop a financial plan and a communications plan
Annual General Meeting
 October 21, 2017 at Café 349, Shawville, Quebec
 Invitations sent to 260 contacts (volunteers, students, public)
 Invitation notices in 5 regional newspapers
 Annual financial review completed and approved
 Annual activity report compiled
 Seventeen members attended
Policies & Procedures
 Procedures continue to be recorded in Operations Manual
Finances
 A mission d'examen financial statement was prepared by the firm of Smith,
Porter, Hétu.
 Prepared and submitted Charitable Return and Annual Declaration
Newsletter
 Four issues of the WQLC Newsletter were written and sent to a circulation
list of approximately 200.
Volunteer recognition
 Volunteer contributions were acknowledged at the AGM, at our Christmas
Open house, and during National Volunteer Appreciation Week.
Operational funding through Programme d'action communautaire sur le terrain
de l'éducation (PACTE) was solicited and received

2016-2017 activity report, statistical data, and financial statements
submitted before deadline: December 1, 2017.

Confirmation of recurring 5 year funding with increase to core funding
received November 21, 2017

2018-2019 application and action plan prepared, translated and
submitted before deadline, May 1, 2018
 Action Plan 2018-2019 developed by Executive Committee
 Strategic Planning Session hosted in November 2017
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Success Stories

Malissa Johnson, a student registered in Secretarial Studies at the Western Quebec
Career Center, was paired up with a WQLC tutor this September to help her
achieve her goal.
“Passing my proof reading test was my main goal for a year and half. I was finally
able to do it with the help of my tutor.” says Malissa. “My tutor was very helpful.
When I was feeling down she always helped me get my spirits back.”
With hard work, determination, and one-on-one tutoring Malissa was able to
accomplish her goals.

Congratulations Malissa! WQLC extends our gratitude to her tutor, Louise
Paradis, who volunteered her time twice a week to help Malissa. It is our
dedicated tutors that make our success stories possible!

Jessica Plamondon received the WQLC perseverance award for her dedication
toward completing one of her continuing education goals. She persisted
throughout an injury and found success along the way with the help of WQLC
tutor, Rick Valin.
This is what Jessica had to say:
My tutoring experience, I would have to say, was one of the best!
Mr. Valin helped me understand everything I needed in a way that I could
actually learn very quickly which has helped me reach my goal of getting
my math high school credits, such as trigonometry, and helped bring me
one step closer to my end goal of graduating and going to college.
With this being said, it’s never too late to go back and catch up with your
dreams!!! Thank you literacy council and a special thank you to Mr. Valin
for being a part of my achievements!!
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WQLC in the Media

Page 14

Tutors Active in 2017-18
Ray Cleary, Aylmer
Nora Duncan, Shawville
Doborah Gauthier, Otter Lake
Peter Gauthier, Shawville
Douglas Kent, Île-aux-Allumette
Rick Valin, Shawville
Bernie Nunn, Pontiac
Michèle Gagnon, Fort-Coulonge

Charles Heaphy, Campbell’s Bay
Louise Paradis, Aylmer
Monique Clairoux, Otter Lake
Pat McQuatty, Aylmer
Marion Therien, Aylmer
Esther Colpitts
Christine Graveline

Supporters
Kate Aley, Luskville
Louise Carrisse, Aylmer
Venetia Crawford, Shawville
Marilee DeLombard, Thorne
Norma DesRosiers, Luskville
Mary Ann Keyzer, Shawville
Deborah Gauthier, Otter Lake
Peter Gauthier, Shawville
Arneau Eigger, Quyon
Souren Wannis, Gatineau
Jason Farrell, Fort-Coulonge
Jack Gauthier, Otter Lake
Brittany Morin, SADC
MRC Pontiac
Michel Vallière, CDCP

Peter Haughton, Bristol
Sharon Young, Gatineau
Margo Legault, Literacy Quebec
(LQ)
Leila Nulty-Senf, Greermount
Pontiac Journal, Mansfield
Deb Powell, Norway Bay
Rachel Plamondon, TARP
Darcy James, Radio Pontiac
Regional Assn. of West Quebecers
United Way donors
Bruce Walsh, Clarendon
Robert Wills, Thorne
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Heartfelt thanks!

This document was made possible by financial support from the Ministère de
l’Éducation et de l'Enseignement supérieur (MEES) through the Programme
d’action communautaire sur le terrain de l’éducation (PACTE). WQLC thanks
MEES for their support.
We also wish to thank all our volunteers for taking time from their busy lives to
help WQLC carry out its work. You are a guiding compass, helping adult
learners build their confidence, identify their goals, and learn success building
skills. We can never thank you enough for your amazing contributions!
We especially thank our learners. Your determination to make learning a
priority in your busy adult lives is an inspiration to us all!

Our volunteers
contributed over 1,000
hours to our mission!

Education is the most powerful weapon which you
can use to change the world.
-Nelson Mandela

