
From Sapling to Tree: Cultivating a Network in 3 Years
West Mountain Regional Health Alliance

 
State Innovation Grant (43%)

AHCM (20.9%)

Pitkin/HCPF(8.9%) 

Other Grants (13.3%)

Board Member Dues (13.9%)

Total Revenue: $230,799.12

Salary Expenses (68.8%)

Benefits Expenses (10.5%)

Consulting Fees (13.7%) 

Office & Operating Expenses (1%)

Travel & Conference Expenses (6%)

Funders

Advocacy &
Education Integrated Health Social Determinants

of Health Align Initiatives 

2016 2017 2018 2019 2020

State Innovation Model and
Evidence NOW Southwest

RHC Grant (2017-19)

Regional
Priorities
Identified

Thriving Colorado
Dashboard Scholarship

and Implementation

Selected for AHCM Lead
(2017-22)

Selected as Community Lead
for piloting the Community

Resource Network

Board of
Directors

Key
Success Collaboration with

community partners
Align staff strengths and
interests with initiatives 
Data driven planning and
strategy 
Strong board and partner
leadership
Policy and system approach 

 

Strategic planning with
diverse stakeholders and
identifying shared goals
Social Determinants of
Health Initiatives
Alignment of clinical,
government and
community partners

communities to follow to end homelessness.
Accountable Health Communities Model (AHCM): AHCM is national
initiative operating in 30 states. This evidence-based practice helps to
identify the health-related social needs of our local communities and it
includes screening, referral, and community navigation.
Permanent Supporting Housing (PSH): After receiving a housing readiness
pilot grant from the Colorado Health Foundation, WMRHA is working in
partnership with a development consultant to determine the feasibility and
then create an implementation plan to bring PSH to the valley for those who
cannot be successfully housed without additional services.
Regional Health Connector (RHC): RHCs are a new kind of health worker,
one that builds bridges between primary care, public health, and
community organizations and, in the process, makes their communities
healthier. Colorado’s 21 Regional Health Connectors, or RHCs, forge and
strengthen partnerships to improve health in every region of the state.

Outcomes

Results

Organizational
infrastructure &

network
development

Board of directors 
growth &

diversification

Foster and grow
partnerships

among clinical,
community, and

government
partnerships 

Recruit practices to
screen for social

needs 

Develop
community

resource lists of
social service

providers

Strengthen care
coordination

system

Initiative
start-up &

development

Expanded multi-
sector partnerships
and collaberation

Timeline

Tree

Total Expenses: $211,096.64

Financial
Activity 

Chris McDowell
 
 
Sherri Corey
 
 
Karen Koenemann
 
 
Sharon Raggio
 
 
Sharon Longhurst-Pritt
 
 
Stacey Gavrell
 

Elaine Gerson
 
 
Christina Bolin
 
 
Darrell Messersmith
 
 
Rebecca Larson
 
 
Rachel Forbes
 
 
Annette Franta
 Mountain Family Health

Centers
Valley View Hospital

Valley Health Alliance Aspen Valley Hospital

Quality Health Network Grand River Health

Pitkin County Public Health Vail Health

Mind Springs Health Eagle County Public Health

Garfield County Human Services University of Denver

Health Resources and Services Administration:
Rural Health Network Development Planning
Program (2017-2018) (2019-2020) 
 
Colorado State Innovation Model (SIM) &
Evidence Now Southwest (ENSW): Regional
Health Connector Program (2017-2019)
 
Center for Medicare and Medicaid Innovation:
Accountable Health Communities Model (AHCM)
Rocky Mountain Health Plans contracted with
WMRHA Community Lead Region 12
(2017-2022)
 
 

Strategy
Map

78
Community Partners

Community-based
organization, group, or
community member 

40
Clinical Partners
Medical Provides,
Behavioral Health

Providers

20
System Partners

Government
agencies, multi-
sector groups

Collaboration

Establish advocacy
agenda 2020, share
info about initiatives

Plan advocacy
strategy, create

opportunities for
policy efforts

Increase integrated
health initiatives and
coordination of care

  Regional data
driven dialogue and
  decision-making to
augment strengths
and mitigate gaps

AHCM community
lead, connecting

clinics to community
organizations

Implement CRN,
maintain resource
lists, gaps analysis

Facilitate and
convene PSH, act as
community and data

lead for BFZ

Develop by-name list
of homeless

individuals, form
plan for PSH

implementation
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Evidence
Based Built for Zero (BFZ): WMRHA, Community and Data Lead, is

 BFZ is a national initiative that creates a data based template for 
 working with 7 local organizations to bring BFZ to our region. 

Contact Us

westmountainhealthalliance.org

westmountainhealthalliance@gmail.com
 

Awarded Rural Health
Network Development

Planning Program
Grant (2017-18)

Regional Surveys
Administered to analyze
Mental Health and Care
Coordination Resources

Assisted 4 Hospitals
with formation of

Action Plans

Selected for
Permanent
Supportive

Housing Pilot 

Selected for BFZ
Community and Data

Lead

Recruited Participants
for Zero Suicide

Academy

Rural Health Network
Development Planning

Program Grant (2019-20)

AHCM has 18 clinics
screening with 6

potential new sites

Facilitated partnerships with
clinical and community

organizations

University of
Colorado RHC

Program (2020-22)

Fiscal Year: 2018-2019

Staff

Cristina Gair  

Katrina Stevens

Logan Hood

Executive Director (2017-present)

Regional Health Connector (2017 - present)

Program Coordinator, AmeriCorps VISTA (2019-present)

Executive Assistant (2019 - present)

Sapling

 the region with quarterly networking and education meetings. Networking led to
partner collaborations around physical and behavioral health integration and a
health insurance navigation grant. The question of whether to formalize this effort
was brought forth. It was determined that to have a larger impact the Alliance
needed to become a 501c3 organization, and in 2016 the Alliance became a non-
profit with a board of directors. The first significant funding source was the HRSA
Rural Health Network Development Planning Program.  

The acorn for West Mountain Regional Health Alliance (WMRHA) 
was planted in 2010. This acorn grew into a sapling for the first five years

as clinical and government partners met to discuss health issues facing 

funding support. The tree was bigger, but still more tending was required to truly
move forward. The priority health issues facing the region include behavioral
health and health and housing. So at this point WMRHA applied for another HRSA
grant to continue its networking planning and development. At three years with a
dedicated staff of four the Alliance has become a young strong tree that can sway
in the wind during changing conditions.

The sapling began to mature into a small tree, as WMRHA was able 
to hire two full-time employees and build the organization’s infrastructure. 

In the second year, this planning grant lead to some additional multi-year 

cgair@mountainfamily.org

Namrata Shrestha nshrestha@mountainfamily.org

kstevens@mountainfamily.org

lhood@mountainfamily.org

Find ways to support and engage
partners
Make bold moves
Don't give up!

Do something to start and adapt as
you go
Get the right people on the bus
Secure champions and a diverse
multi-sector board

Lessons Learned:


