Dear Faith Family,

December 23, 2020

I pray this letter finds you well and full of hope as we prepare to enter 2021. This scripture from the prophet
Isaiah profoundly speaks to my soul:
“Forget the former things; do not dwell on the past. See, I am doing a new thing! Now it springs up; do you
not perceive it? I am making a way in the wilderness and streams in the wasteland.” Isaiah 43:18-19
It gives us hope that what has been is not all that will be! It inspires us to see that God’s redeeming plan for
all creation is continuing to come to fruition in spite of what looks like impossible circumstances. This could
be applied in many ways from our personal lives, to our aspirations for a more normal 2021, or to the life of
our church.
It is with regard to our church, that I write again to share with you a significant development in the life of our
Faith Family.
Friends, God is on the MOVE – and when God MOVES – GOD uses unexpected people, methods, and
timing…
In October I received another phone call. This time it was from our District Superintendent, Dave Anderson.
He was asking if Eugene First would consider the idea of another Nazarene church merging with us.
My initial thoughts were – “Yeah, we’d be open to that.” So, we began discussing this among the church
board.
As we reflected on this, it seemed both to the church board and to myself to be very much in alignment with
what God had spoken to us in the expanded vision that we, as a church, received in December 2019 of
staying downtown, going to West 11th, and being multi-site…being one faith family gathering in multiple
locations in our city. The Church Board agreed to take an initial step and have a conversation with the other
church’s board.
At the same time, DS Dave had met with their board to determine how they wanted to proceed with calling
their next pastor. Among the options, he presented to them the creative option of a church merger. After
having a month to pray and think about this, he met with their church board a second time to make a
decision on how they wanted to proceed. At this meeting, DS Dave told them that Eugene First was the
church they would be considering merging with.
Prior to this meeting, Dave told me that if they were open to the idea, he would call me to come share our
church’s heart with them. Well, they were open, and I went to their board meeting to share Eugene First’s
heart.
* It is hard for me to describe the sense of excitement and anticipation their board had after I shared…
I heard comments like…“What are we waiting on?” and “Let’s do it!”
* We left that meeting with a deep sense that God was the one leading this and we were simply
responding…it felt like holy ground.
* We agreed to put together a Discovery Team from each church to determine whether a merger would be
feasible or not.
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The Discovery Teams from both churches did some pre-work and then met for three and a half hours.
We worked through a 25-point merger checklist that really gets into the details to make sure a merger is
feasible.
* To name a few things, we looked at mission, vision, worship, theology, facilities, finances, programs,
and more!
* There were 6 physical people in the room, but there were 7 persons…Jesus was there…with us….guiding
the conversation.
* It was a beautiful anointed conversation.
The result was that both Discovery Teams sensed it was good to us and to the Holy Spirit to recommend to
both of our church boards that we move forward in this merger process.
On December 14th and 15th...after some thorough conversation and times of prayer...both boards voted
unanimously, YES, to move forward with the intent to merge! Both church boards agreed that it is with a
clear sense that God has a plan for us together.
So, friends, without further delay, it is with deep humility, joy and excitement that I share with you….
The church boards of Eugene First Church of the Nazarene and Fairfield Church of the Nazarene bring
to our congregations a unanimous YES church board vote to move forward with the intent to merge
together! Our District Superintendent, Dave Anderson, fully supports this, as does our Jurisdictional General
Superintended, Dr. Eugenio Duarte.
I didn’t see that coming! That was different! But God is on the move and when God is moving, things get
different!
For those of you that don’t know, Fairfield Nazarene was planted in 1958 from Eugene First! We are already
family…we have been family…and now we can become more like family than ever before as we move into
2021!
Here are some next steps to find out more information about this potential merge:
Both churches will host Town Hall meetings to discuss more detail with our congregations about what a
merger looks like. Let me say this though, Eugene First is the lead church and Fairfield is the joining church.
If we merge, the Fairfield location would become a campus of Eugene First.
Our Town Hall meeting will be on Tuesday, December 29th at 6:30pm on Zoom.
For Zoom link information, contact the church office. If your email address is on file with the church office,
we will also email you the link and passcode.
I invite all of you to begin praying, and then come and hear this great news….bring your excitement and
questions! Because on January 10th - the same Sunday that is our first in-building worship AND the same
Sunday we are celebrating our 90th anniversary - we will have a church-wide vote, so you can show your
support for what both church boards unanimously believe is God’s best for our future together!
I am humbled and honored to serve as your pastor. I am eager and excited for this vision-fulfilling
opportunity. My only hope is that more people experience and live in the Hope, Healing, and Wholeness
of Jesus!
Simply responding to Jesus,

Ryan Green
Lead Pastor

