
 

 

Washington County Behavioral Health Board 

BY-LAWS 
 

Revised August 2015 
 

ARTICLE I – NAME 
 
     Per motion 2011/12 #71, April 25, 2012, the name of this organization shall be changed from 
“Washington County Mental Health and Addiction Recovery Board” to “Washington County 
Behavioral Health Board.” 
 

ARTICLE II – PURPOSE 
 
     The purpose of this Board shall be the establishment of a community alcohol, drug addiction and 
mental health service program to provide community services for mentally ill, emotionally disturbed 
and chemically dependent residents of Washington County, Ohio (Section 340.01, Ohio Revised Code 
amended by Bill 317).  Chapter 340 (Section 340.011) defines these purposes as follows: 

A. Establish a unified system of treatment for mentally ill persons 
B. Establish a community support system available for every alcohol, drug addiction and 

mental health service district 
C. Protect the personal liberty of mentally ill persons so that they may be treated in the least 

restrictive environment 
D. Encourage the development of high quality, cost effective and comprehensive services, 

including culturally sensitive services 
E. Foster the development of comprehensive community mental health services based on 

recognized local needs, especially for severely mentally disabled children, adolescents and 
adults 

F. Ensure that services provided meet minimum standards established by the Director of the 
Ohio Department of Mental Health  and Addiction Services  

G. Promote the delivery of high quality and cost-effective alcohol and drug addiction services 
H. Promote the participation of consumers of mental health services and alcohol and drug 

addiction services in the planning, delivery and evaluation of these services 
 

ARTICLE III – MEMBERSHIP 
 
     The membership of this Board shall consist of eighteen (18) members.  Eight (8) shall be appointed 
by the Director of the Ohio Department of Mental Health and Addiction Services:  four (4) whose 
primary field of interest is mental health and four (4) whose primary field of interest is substance use 
disorders.  The remaining ten (10) members will be appointed by the Washington County 
Commissioners, as provided in Amendment 317 to the Ohio Revised Code. 
 
     As member are appointed, consideration shall be given to keeping reasonable representation of 
special interests representing mental health and alcohol and drug addiction.  
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ARTICLE IV – ORGANIZATION 
 
     The Board shall be governed by a President, a Vice-President, and a Treasurer. 
 
     A Clerk-Secretary shall be appointed.  The secretary shall keep minutes of all meetings of the Board 
and attend to the giving and serving of all notices.  He or she shall be custodian of the records of the 
Board.  He or she shall keep an accurate record of the proceedings of the Board and of the Executive 
Committee and a roster of the names and addresses of the members.  He or she shall perform such 
other duties as the President, the Executive Committee or the Board may from time to time 
prescribe. 
 
     In accordance with Section R. C. 340.032, Ohio Revised Code, the Board shall employ a qualified 
mental health or alcohol or drug addiction services professional with experience in administration or 
a professional administrator with experience in mental health or alcohol or drug addiction services to 
serve as Executive Director of the Board. 
 
     The duties of the Executive Director, in addition to such other duties as may be lawfully imposed, 
shall consist of those set forth in Section 340.04, Chapter 340, Ohio Revised Code.  They shall include 
a monthly report to the Board on the state of the Board and its relation to community agencies, with 
a view to the long-range perspective required by the Ohio Department of Mental Health and 
Addiction Services in the annual Community Plans, and such other matters which concern the Board. 
 
     In addition, it shall be the duty of the Executive Director to provide, or have provided to the Board 
files, a compendium of Board and committee activities; to provide smooth transition in any case of 
personnel changes; to employ, terminate and supervise all Board employees; and to establish job 
descriptions, annual compensation and benefits for each employee as subject to Board approval.   
 
     The Board shall fix the compensation of the Executive Director.  In addition to such compensation, 
the Director shall be reimbursed for actual and necessary expenses incurred in the performance of his 
or her official duties.  The Board, by majority vote of the full membership, may remove the Director 
for cause, upon written charges, after an opportunity has been afforded the Director for a hearing 
before the Board. 
 
     The Board may delegate to its Executive Director the authority to act on its behalf in the 
performance of its administrative duties. 
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     In cases when the Washington County Behavioral Health Board is directly responsible for the 
operation of an agency, and in cases of general fund-raising for all Board-supported activities, it shall 
be the responsibility of the Executive Director, with the President of the Board or his designated 
representative, and the Directors of agencies, where applicable, to coordinate community fund-
raising efforts to maximize efficiency and eliminate overlap.   
 

ARTICLE V – MEETINGS 
 
     All regular or special meetings of the full Board shall be open to the public.  Opportunity shall be 
given to any citizen to address the Board at any meeting in accordance with amended Substitute 
Senate Bill No. 74.  Committee meetings shall be publicized if a quorum of the Board is expected or 
anticipated. 
 
REGULAR MEETINGS:  Regular meetings of the Board shall be held the 4th Thursday of each month.  
In case of postponement or continuance of a regular meeting, the Secretary shall notify all members 
in writing of the date of such meeting.  Members of the Board shall be notified of regular Board 
meetings by mail at least five (5) days in advance of the day the regular Board meeting will be held. 
 
ATTENDANCE:  In accordance with the Ohio Revised Code 340.02 (G), “[u]pon the absence of a 

member within one year from either four board meetings or from two board meetings without prior 

notice, the board shall notify the appointing authority, which may vacate the appointment and appoint 

another person to complete the member’s term.” 

 
PLACE AND TIME:  The place and time for meetings of the Board will be announced at least one (1) 
week prior to the regular meeting.  The Secretary shall notify each member in writing, if possible, or 
by phone of any changes in the announced meeting place or time.   
 
QUORUM:  A majority of the members shall constitute a quorum for the transaction of the business 
of the Board.  The Board will publicize all meetings at which a quorum will be present.  If a meeting is 
not publicized, a quorum is forbidden to assemble. 
 
POLLS:  The Secretary and the Executive Director of the Board are  authorized to poll the Board 
members by phone in the event that a matter requires action before the next regularly scheduled 
Board meeting.  The action must then be confirmed at the next regular meeting of the Board. 
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ARTICLE VI – AGENDA 

 
    Meetings of the Board shall proceed according to an agenda prepared by the President of the 
Board and the Executive Director.  Where time permits, such agenda, together with supporting data, 
shall be sent to all Board members prior to each meeting.   
 

ARTICLE VII – OFFICERS 
 
     The President:  The President of the Board shall preside at all regular and special meetings.  He or 
she shall sign all contracts, unless otherwise provided by the Board, or may delegate that authority to 
the Executive Director.  He or she shall be responsible for the prompt and impartial dispatch of 
matters presented for Board consideration and shall perform such other duties as may be prescribed 
by law or by action of the Board.  The President shall be a member ex-officio of all standing 
committees. 
 
     The Vice-president:  The Vice-president of the Board shall perform all duties of the President in 
the event that the President is unable to perform those duties.  If both the President and the Vice-
president are absent and/or unable to perform their duties, the Board may appoint a President Pro 
Tempore. 
 
     The Treasurer:  In collaboration with the Executive Director, the Treasurer shall keep a true and 
accurate account of the funds of the Board, including all collections and disbursements.  After 
consultation with the Executive Director, the Treasurer shall report monthly the amount of funds 
received and disbursed, and jointly with the Executive Director, give details of the financial condition 
of the Board and the business which has been transacted.  The Treasurer shall meet with the 
Executive Director to plan a proposed annual budget which will be presented to the Board.  The 
Treasurer shall be advised by the Executive Director of consultations with the County Auditor and 
County Treasurer regarding the reporting of financial data to the State.  
 
     Tenure and Election:  All officers of the Board shall be elected annually by the Board from its 
membership and each shall hold office for one year or until a successor is elected.  No person may 
hold an office for more than two (2) consecutive years.  
 
     Removal:   Any officer may be removed for cause by the affirmative vote of the majority of the 
members at any special meeting of the Board called for that purpose or at any regular meeting of the 
Board.  Prior to that meeting, such officers shall be informed in writing of the meeting and of the 
charges against them.  Such officers shall also have an opportunity to address the Board if they so 
desire. 
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    Powers and Duties:  The officers of the Board shall have such power and duties as generally pertain 
to their respective offices, and such future powers and duties as from time to time may be conferred 
by the Board. 
 
 

ARTICLE VIII – BOARD AND MEMBER RESPONSIBILITY 
 
     Board members have authority only when acting jointly as a Board legally in session.  The Board 
shall not be bound in any way by any statement or action on the part of an individual Board member 
or employee except when such statement or action is pursuant to specific instructions by the Board. 
 
     All Board members shall serve on one or more standing or ad hoc committees.   
 

ARTICLE IX – APPOINTMENT OF STANDING AND AD HOC COMMITTEES 

 
     The President, immediately after the annual election of officers, shall appoint members to the 
standing committees and, on an as-needed basis, ad hoc committees listed under COMMITTEES AND 
COMMITTEE RESPONSIBILITIES.    The committees shall perform the duties prescribed under 
COMMITTEES AND COMMITTEE RESPONSIBILITIES or as charged by the President. 

 
ARTICLE X – COMPENSATION 

 
     Members of the Board shall serve without compensation but shall be reimbursed for actual and 
necessary expenses incurred in the performance of their official duties as authorized by the Board 
(Section R. C. 340.02, Ohio Revised Code). 
 

ARTICLE XI – AMENDMENTS 

 

     These By-laws may be amended or repealed only after a motion is duly made and seconded at a 
regular meeting of the Board and voted upon at a second regular meeting, after written notice to all 
members that such a vote will be taken at that meeting. 
 

ARTICLE XII – CONDUCT OF MEETINGS 

 
     All meetings will be conducted according to procedure in a current edition of Robert’s Rules of 
Order,  following the agenda as stated in Article VI. 
 
 
 
 
 
 



 

 

Washington County Behavioral Health Board By-laws 
Page 6 
 

ARTICLE IX – APPOINTMENT OF STANDING AND AD HOC COMMITTEES 
 
The President, immediately after the annual election of officers, shall appoint members to the 
standing committees and, on an as-needed basis, ad hoc committees listed under COMMITTEES AND  
COMMITTEE RESPONSIBILITIES.  The committees shall perform the duties prescribed under 
COMMITTEES AND COMMITTEE RESPONSIBILITIES or as charged by the President. 
 
 

COMMITTEES AND COMMITTEE RESPONSIBILITIES 
 
1.  EXECUTIVE COMMITTEE 
 
     The Executive Committee shall consist of the officers and any other Committee Chairperson as the 
Board President or Board deems necessary for the management of the business and the affairs of the 
Board in the interim between meetings of the Board.  The Executive Committee may exercise the 
powers of the Board in the management of business affairs of the Board.  The Executive Committee 
shall submit reports of its actions to the Board for approval on or before the next regular meeting.  A 
quorum shall consist of a majority (one more than half) of the Executive Committee.  The Executive 
Committee shall at all times act under direction and control of the Board and shall report its acts and 
transactions to the Board, but the Board may not rescind any action of the Executive Committee 
which impairs the rights of the third party who acted in good faith on a representation of the 
Executive Committee. 
 
 
2.  BUDGET AND FINANCE COMMITTEE 
 
Composed of the Treasurer and one other Board member, and meeting quarterly,  this Committee 
will be responsible for assisting in the preparation of the annual budget and submitting budget 
recommendations to the Board prior to the presentation of such budget to the Ohio Department of 
Mental Health or any other organization from which funds are received. 
 
     This Committee is also responsible for reviewing and endorsing the expenditure of funds as 
authorized by regulations of the Board and for presenting budget reports to the Board at regular 
meetings for approval. 
 
     This Committee will also represent the Board in working with the Executive Director to identify 
new potential sources of income such as grants and gifts for use by the Board, its Committees and/or 
agencies in carrying out authorized duties, goals and responsibilities. 
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3.  PUBLIC INFORMATION/EDUCATION COMMITTEE 
 
Composed of two Board members and a consultant from the community,  it shall be the responsibility 
of the Committee to disseminate educational information to the citizens of Washington County 
regarding the need and value of all existing and contemplated services and facilities of this Board and  
its agencies.  It shall be the responsibility of this Committee to create and supervise mechanisms, 
relationships, opportunities and materials that will present a continuing positive and informative  
understanding of the purposes, goals and needs of this Board and its agencies on behalf of all 
Washington County residents throughout the year.  
 
 
4.  AD HOC COMMITTEES 
 

     It shall be the privilege of the President to appoint special purpose (ad hoc) committees 
throughout the year as deemed necessary.  One such committee shall be the Nominating Committee.  
The members of the Nominating Committee shall be announced during the March meeting and shall 
have responsibility for submitting to the Board a recorded list of nominees for officers of the Board 
no less than sixty (60) days prior to the annual meeting.  At the annual meeting, the Chairperson of 
the Nominating Committee or a member thereof shall formally place in nomination the names of all 
nominees.  Other nominations for each of said offices, duly seconded, may be made from the floor at 
such meetings.  Other ad hoc committees might be appointed to address Personnel Training and 
Development, Facilities Operation and Planning, Consumer Liaison, and Member Recruitment. Upon 
the activation of an ad hoc committee, the President shall appoint members to, and establish the  
charge of, that committee.   


