
MEETING SUMMARY
Date of Meeting: January 20, 2016

Subject: Steering Committee Meeting No. 6

Project Name: Clark County 2016 Hazard Mitigation Plan

In Attendance:

*Phone

Steering Committee: Dan Krebs, Heidi Burkart, Ken Alexander,
Lauren Hollenbeck, Lynette Jackson, Mike Lewis, Melissa Tracy (for
Mike Soliwoda), Paul McGraw, Scott Ouchi, Doug Koellermeier,
Tony Cooper (for Jeff Sarvis)

Non-Voting Alternates, Planning Partners and Stakeholders:
Brian Knight, Devin Gustafson, Erik Frank, Rusty Warren, and
Stephen Eldred

Planning Team: Rob Flaner* and Kristen Gelino

Steering Committee
Members (or alternate)
Not Present:

Carole Bua, Erica Erland, Joseph Gehlen, Lee Knottnerus and Scott
Johnson

Summary Prepared by: Kristen Gelino – 01/31/2016

Project No.: 103S3893

Quorum – Yes or No Yes (11 members present)

Item Action

Welcome and Introductions

 Ken Alexander, Vice Chairperson of the steering committee, opened
the meeting and facilitated group introductions.

 The Agenda was reviewed and no modifications were made.

 Handouts provided included: Agenda, December Steering Committee
Meeting Minutes, Loss Estimate Matrix (Handout #1; note: emailed,
not printed), Draft County-wide Risk Ranking (Handout #2), and Plan
Implementation and Maintenance (Handout #3).

 The December Steering Committee Meeting Summary was reviewed
and approved by consensus.

 No members of the public made a request to provide comment.

 Kristen Gelino provided a few administrative updates to the
committee:

- Phase II annex templates were distributed to the planning
partnership in early December and are due on February 1st.

- Information for preparing for the March jurisdictional annex
workshop will be distributed in early February. The workshop
is scheduled for March 3 and 4 and is mandatory for planning
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partners. Steering committee members need not attend unless
they are also planning partners.

Public Involvement Strategy

Ms. Gelino provided an update on the public mitigation survey status. She
indicated that as of that morning there were 57 responses, 48 of which were
complete responses. The majority of the responses at that time were from
people who indicated that they live in the cities of Battle Ground or Woodland.
Planning partners and steering committee members have been starting to
advertise the survey through social media and we should see an uptick in
responses soon.

Ms. Gelino also indicated that Scott Johnson will be giving presentations to
two neighborhood groups in early February. The dates, times and locations are
indicated below and will be sent out to the committee and planning
partnership. In addition, the planning team is working to finalize arrangements
for a Disaster Movie Night event at the Kiggins Theatre in Vancouver on
March 4th and for a booth at the Home and Garden Idea Fair in April. Ms.
Gelino indicated that the planning team would provide updates on these events
as plans progress.

Presentation to the Neighborhood Associations Council of Clark County
February 8, 2016
Clark County Public Works Operations Center
4700 NE 78th St
7:00 to 8:30 pm

Presentation to the Vancouver Neighborhood Alliance Meeting
February 10, 2016
Firstenburg Community Center
700 NE 136th Ave, Vancouver, WA 98684
7:00-8:30 pm

Risk Assessment Update

Ms. Gelino introduced the risk assessment update topic. She indicated that the
loss estimate matrix had been sent to the steering committee for their review.
The matrix provides general building stock exposure and vulnerability
estimates for each hazard of concern that has a defined extent and location.
Exposure and vulnerability were estimated through Hazus runs (flood,
earthquake, dam failure) and spatial analysis as appropriate. She encouraged
steering committee members to review the loss estimates and to contact the
planning team with any questions. Ms. Gelino reminded the committee that
critical facility and infrastructure assessments were also underway and are
addressed separately from the general building stock loss estimates. She

The planning team will send
out the dates, times and
locations for the upcoming
presentations via email.

The planning team will
continue to update the
steering committee and
planning partnership on
upcoming public outreach
events.
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indicated that the raw results will not be made available to the public, but will
be aggregated by facility type.

Ms. Gelino then introduced the County-wide risk ranking handout. Risk
ranking is a useful method for assessing relative risk from each hazard. It
describes hazards in a way that they can be compared based on their
probability of occurrence and impacts on people, property and the economy.
Ms. Gelino indicated that this is important because it summarizes the exposure
and vulnerability estimates and acts on a check on what hazards are most likely
to impact the community. For example, earthquake is usually a big focus,
especially after recent publicity regarding the Cascadia Subduction Zone;
however, we also need to mitigate those hazards that are smaller scale, but
more frequent, such as severe winter storms.

The steering committee then reviewed, commented on and made adjustments
to the draft county-wide risk ranking. The committee elected to change the
impacts on the economy for earthquake, flood and severe weather to medium
due to the disruption in critical facilities and infrastructure from those hazards.
No change in the categories assigned to each hazard resulted from these
changes:

- High – Earthquake and Severe Weather
- Medium – Flood, Landslide and Wildfire
- Low –Volcano, Drought, Dam Failure.

Ms. Gelino noted that at the March workshop, each planning partner would be
ranking risk for their jurisdiction.

Plan Implementation and Maintenance

Ms. Gelino then introduced the plan implementation and maintenance strategy
handout. Plan maintenance is a required element of a hazard mitigation plan.
She noted that annual progress reporting is not required for a mitigation plan,
but is required if a plan is seeking to qualify under the Community Rating
System (CRS) as a floodplain management plan. Currently, Clark County is
the only planning partner participating in the CRS. Ms. Gelino indicated that
each planning partner will be responsible for implementing the action items
that they have identified in their annexes. She noted that planning partners are
not expected to accomplish every single action within the 5-year performance
period of the plan, but they must show that they have made some progress on
implementation.

A question was raised regarding the incorporation into other planning
mechanisms section. Ms. Gelino noted that this component was largely being
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addressed in each planning partner’s individual annex, but that examples
would be pulled from the annexes and inserted into the document as
appropriate. After discussion the steering committee made the following
decisions regarding plan implementation and maintenance:

- The steering committee would continue to oversee implementation and
include a similar make-up of interests (i.e. planning partners and
members of the public)

- Meetings will be scheduled quarterly
- CRESA will coordinate scheduling the meetings
- An annual progress report will be prepared and made available to the

public
- The project website will be maintained
- If CRESA is able, they will send out notices about upcoming

mitigation grant opportunities.

Ms. Gelino indicated that she would incorporate the steering committee
recommendations into a strategy and the committee would review and approve
it at a later meeting.

Next Steps

Ms. Gelino briefly reviewed next steps. She thanked those committee members
that had submitted comments on the Part 1 Volume 1 draft and reminded
committee members that comments are due on January 29th. She indicated that
the Volume 2 draft was expected to be distributed in early February and the
committee would have a month to review. She noted that the February steering
committee meeting would be focused on strengths, weaknesses, obstacles and
opportunities brainstorming session. The results of which would be utilized in a
mitigation best practices catalog given to the planning partnership to assist in
action item development.

Action Items for Next Meeting

The action items identified during the meeting were reviewed.

The meeting was adjourned at 11:30 PM. The next SC meeting is:

February 17, 2016 at 10:00 AM
Clark Regional Wastewater District

8000 NE 52nd Court
Vancouver, WA 98665

The planning team will
incorporate the
recommendations for plan
implementation and
maintenance into a draft
strategy for steering
committee review and
approval.


