
NATP Colleague Chat

Online Testing
2021 Reflection and Update

2021-2022 Webinar & Power Hour Series

November 17, 2021



About NATP

The National Association of  Testing Professionals (NATP), a nonprofit 
organization developed by and for testing professionals. NATP is dedicated to 
supporting and empowering district and campus testing coordinators to 
streamline K-12 assessment efforts across the country.

Streamlining assessment efforts across the country and creating a network of  support & 

resources by improving the assessment infrastructure



Our Dedicated Sponsors
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Online Testing
2021 Reflection and Update

Expert Panel:

• Dr. Sally Shay – Miami-Dade Public Schools, Florida

• Benjamin Plá – San Jacinto, California

• Dr. Jadi Miller – Elkhorn Public Schools, Nebraska

• Kathy Milton – Royse City Independent School District, Texas

• Dr. Tracey Hembry – Alpine Testing Solutions, Inc.

• Moderator:  Dr. Elda Garcia, Executive Director NATP
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Dr. Elda Garcia 
NATP, Executive Director 
• Dr. Elda Garcia launched the NATP in 2019 after serving 

as a District Testing Coordinator for nearly two decades.

• Dr. Garcia served as a board member, regional director,
and President of  the largest assessment network in Texas.

• She participated in Assessment Working and Accessibility
Groups for the Texas Education Agency and helped
improve state policies and practices.

• Dr. Garcia served as Senior Director of  Assessment and
Accountability for the Corpus Christi ISD, overseeing the
district’s local and state assessment programs for 60
schools.

• She earned a Ph.D. in Counselor Education from the Texas
A&M University – Corpus Christi.

• In her early career, she worked in the fields of  counseling
and medical social work working with special populations.
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Dr. Sally Shay 
Miami-Dade, Florida
• Dr. Sally A. Shay is the District Director of

Assessment, Research, and Data Analysis at the
Miami-Dade County Schools (M-DCPS).

• She began her career in testing working in the
research department at CTB/McGraw Hill, followed
by 27 years of  public education experience.

• She oversees local, state, national and international
assessments in the district’s 480 K-12 schools, serving
over 334,000 students.

• Sally earned a Ph.D. in Educational Research,
Measurement, and Evaluation from the University of
Miami, and is a member of  AERA and NCME.
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Benjamin Plá
San Jacinto, California
• Benjamin Plá is the Coordinator of  Assessment and 

Accountability in the San Jacinto Unified School District. 

• He began his journey in education in 2015-16 as the Attendance 
Clerk at the San Jacinto Leadership Academy and within a year 
was given the opportunity to hold the title of  Data 
Management Technician in the Assessment Office. 

• Within two years of  building relationships and supporting 
teachers with their data and assessment needs he was promoted 
to his current position and is going into his sixth year in 
education. 

• He strives to support staff  with reliable measures, accurate data, 
and knowledgeable timely support to cultivate the growth of  
each and every student in San Jacinto Unified. Through this 
support, he has led the implementation of  data strategies for 
district and school site leadership, helped facilitate a data culture 
focused on a growth model of  data usage, while promoting the 
intentional use of  both lag and lead data indicators to create 
equitable growth targets for all student groups.
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Dr. Jadi Miller 
Elkhorn, Nebraska
• Dr. Miller is the Director of  Assessment, Elkhorn

Public Schools, Nebraska.

• She started her career as an English teacher and has
served as a building principal and district administrator
focused on connecting assessment data to the
continuous improvement process.

• Dr. Miller earned a Bachelor of  Science degree in
Education from the University of  Kansas and a Masters
and Ed.D. in Educational Administration from the
University of  Nebraska.
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Kathy Milton
Royse City, Texas
• Kathy Milton is the Director of  Accountability and

Assessment,  Royse City ISD, Texas. She has worked in
Assessment since 2001 beginning her career in Arizona.

• Kathy recently served as a Regional Director for the
state organization supporting assessment and works
closely with her Regional Service Center to support new
District Testing Coordinators.

• Kathy earned a Bachelor of  Arts degree in Integrative
Studies, with a minor in Mathematics from the Arizona
State University and a Masters of  Education in
Curriculum and Instruction from the Northern Arizona
University.
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Dr. Tracey Hembry
Alpine Testing Solutions, Inc.

• Director, Education & Senior Pychometrician

• Psychometric and assessment development
consulting

• Independent and employee-owned

• Custom solutions

• Variety of  markets served

• Psychometric advisor for federal and state departments
of  education

• Statewide assessment development with Pearson

• Graduate training in Educational Measurement and
Statistics at the University of  Iowa
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Session Goals

• Reflection of  online testing in Spring 2021

• Challenges and opportunities

• Lessons learned

• Next steps

• Best practices and tips for testing coordinators
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Probing Question #1

• The majority of  the nation engages in online testing, many pursing 100%
online testing.  How ready are your students, staff, and district?

• Are ALL students used to it, including general, special education, ELL?

• Did the pandemic make teachers more comfortable with online testing?

• Is your district infrastructure, bandwidth, equipment, support, etc. adequate?
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Probing Question #2

• The online discussion has been expanded to include considerations for remote
and computer-based testing?  Where are we with that?

• Is there still a need for remote testing?

• Are you looking to computer-based testing as a more formative approach?

13November 17, 2021



Historical Online Testing Challenges
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• Device limitations

• Infrastructure capacity

• Connectivity

• Technical glitches

• Testing disruptions

• District/staff  resistance

• Communication

• Community buy-in

• Training

• Assessment Alignment

• Test taking skills

• Scaling

• Equity

• Accommodations

• Test security

• Vendor changes



Probing Question #3

• What are some current challenges and opportunities for the continuation and 
expansion of  online testing?

• Are challenges the same as pre-pandemic?

• Did new challenges arise from the pandemic?

• How is your district/state addressing challenges and seizing opportunities related to online 
testing?
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National Online Testing Topics
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National Trends to Watch

• Remote testing

• Artificial intelligence

• Peer review

• Through year assessments



Current Local Online Testing Challenges
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• Logistics – Scheduling

• Computer maintenance

• Vendor changes – new platforms

• Remote testing implications – confidentiality, monitoring, test
security



• Each panelists has provided a handout including Online Testing:

• Challenges

• Solutions

• Tips for Testing Coordinators
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Testing Tips for Coordinators



• The Nebraska Department of  Education Statewide Assessment office 

provides districts with numerous resources to support the implementation of  

online testing.

• These resources including training materials, videos, and documents that can 

be shared with teachers, administrators, parents, and students.

• https://nwea.force.com/nweaconnection/s/nebraska?language=en_US
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Testing Tips for Coordinators – Nebraska

https://nwea.force.com/nweaconnection/s/nebraska?language=en_US


• Advocate for schools with the state and provide as much flexibility as the

program allows

• Involve stakeholders in decisions

• Schools should train all available staff to serve as test administrators/proctors

• Keep security in mind at all stages
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Testing Tips for Coordinators – Florida



Online Testing

• Practice

• Patience

• Training

• Planning

• Keep calm

• Support

• Stakeholder input

• Flexibility

• Security
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Testing Tips for Coordinators - SUMMARY



Key Insights

• Online testing momentum is building nationwide.

• Stakeholders are more comfortable with online testing.

• Districts and states are seizing the opportunity to support the evolution of
online testing.

• Some states are providing resources that help promote online testing.
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Key Takeaways

• Testing coordinators need to keep online testing top of  mind.

• Ongoing collaboration and training will be critical.

• Plan on maintenance effort and costs.

• Expect the unexpected!

• Online testing opportunities exist for local and state testing

• Connect with others to avoid potential pitfalls.

• The pandemic has created momentum and confidence – don’t lose it!
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Peer Connection

Panelist Contact Info:

• Dr. Sally Shay – Miami-Dade Public Schools, Florida: SShay@dadeschools.net

• Benjamin Plá – San Jacinto, California: bpla@sanjacinto.k12.ca.us

• Dr. Jadi Miller – Elkhorn Public Schools, Nebraska: jmiller@epsne.org

• Kathy Milton – Royse City Independent School District, Texas:
katherine.milton@rcisd.org

• Dr. Tracey Hembry – Alpine Testing Solutions, Inc.: tracey.hembry@alpinetesting.com

• Moderator:  Dr. Elda Garcia, Executive Director NATP: elda.garcia@natponline.com
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Next Webinar

The Assessment Landscape is Changing 
December 1, 2021

3:00-4:00 CST
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Next Webinar

Online Testing
2021 Reflection and Update

Thank you for watching
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Next Webinar

Stay Connected!

www.natponline.com
November 17, 2021

http://www.natponline.com/


 

National Association of Testing Professionals 

Online Testing:  2021 Reflection and Update 

Sally A Shay, Ph.D. 

Miami-Dade County Public Schools 

District At-a-Glance 

• 334,400 Students  

o 6% White  

o 19% African American 

o 73% Hispanic 

o 2% Other 

o 73% Free/Reduced Lunch 

• 482 Schools 

o 343 Traditional 

o 139 Charter 

• Florida Statewide Assessments are paper-based in grades 3-6, computer-based in grades 7 and up 

Challenges 

• Spring 2021 approximately 50% of students in brick and mortar, 50% remote 

o In-person statewide testing was mandated – no remote testing 

o Result- 93% overall tested in District 

• March 2020 – May 2021, progress monitoring conducted either in-person or remote 

o Remote proctoring conducted via Zoom or Teams 

o Result – inflated results for remote testers, especially in K-2 

• District devices deployed to students not available for in-school testing (not all were returned) 

o Bandwidth for District and BYOD devices in schools 

• Parents of remote students reluctant to bring them in to test 

• District and state experienced declines, especially in mathematics, from 2019 to 2021. 

• 2021-22 all students return to brick and mortar and Miami-Dade Virtual School (MDVS) opened to 

accommodate parents who were not opened to having students return  

o Initially 600 students enrolled, grew to 3,200 after first week of school 

o Shortage of teachers/staff; turnover 

Solutions 

• Buying more devices (hopefully will arrive in time for testing) 

• Flexible scheduling in Spring 2021 

o Extended testing windows 

o Testing evenings/weekends 

o State approval for administering multiple sessions per day 

• MDVS – exploring regional testing sites versus returning students to residence schools 

Tips for Testing Coordinators 

• Advocate for schools with the state and provide as much flexibility as the program allows 

• Involve stakeholders in decisions  

• Schools should train all available staff to serve as test administrators/proctors 

• Keep security in mind at all stages 
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National Association of Testing Professionals 
Online Testing: 2021 Reflection and Update 

Jadi Miller, Ed.D.  
Elkhorn Public Schools 

 
 

District Information: 

• 10,299 students K-12 

• 20 schools 
o 12 elementary schools (K-5) 
o 5 middle schools (6-8) 
o 3 high schools (9-12) 

 
Historical Perspective 

• Nebraska has administered online assessments for state accountability in grades 3-8, 
English-Language Arts, Math, and Science for many years 

• Students in Grade 11 take the ACT for state accountability purposes.  It can be 
administered either online or paper-pencil on designated dates/testing windows 
 

Challenges in 2020-2021 

• Majority of students in-person during 2020-2021 school year 
o Varying numbers of students participating in remote learning due to quarantine 

or parent choice 
o In-person testing required, 99% participation rate across district 

• Testing of students participating in remote learning conducted at either local school or 
district-level site 

 
]Ongoing challenges and solutions 

• Elkhorn is a growing district that opens a new school on average each year 

• Training of new staff members on required testing protocols is challenge 

• Ongoing conversations with and involvement of building-level leaders 

• Technology infrastructure and devices are updated as possible 

• Nebraska Department of Education provides resources to support implementation of 
statewide assessments including training and planning materials 
(https://nwea.force.com/nweaconnection/s/nebraska?language=en_US) 
 

 

https://nwea.force.com/nweaconnection/s/nebraska?language=en_US
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ONLINE TESTING REFLECTION & UPDATE WEBINAR 

Tracey Hembry, Ph.D. 

Director, Education & Senior Psychometrician 

tracey.hembry@alpinetesting.com 

 

 

Notes on Related National Trends 

• Remote testing and Remote proctoring 

o Remote testing commonly refers to testing at a location other than a school or testing 

center 

▪ Considered for some assessments during the pandemic when students were not 

physically in school 

o Remote proctoring refers to testing where the student and proctor are not in the same 

physical location 

▪ Adds security and standardization to remote testing 

▪ Expanded use related to the pandemic 

▪ Unlikely to be removed post-pandemic 

• Artificial intelligence and testing 

o Applications are not new in testing, e.g., automated essay scoring 

o Applications with increasing prevalence 

▪ Remote proctoring to identify administrations that require human 

review/monitoring 

▪ Item generation to increase quantity, with humans to verify quality 

▪ And more as providers are investing in expanding capabilities 

o Responsible use of AI technologies is key 

• Through year assessments and summative assessments 

o Exploration of alternatives/complementary assessments to traditional end-of-year, 

summative assessments 

▪ Innovative Assessment Demonstration Authority (IADA) 

▪ “Progress Monitoring” in Florida 

▪ Many other states in different stages of exploring other assessments to add to 

or replace end-of-year summative assessments 

• Assessment policy and accountability 

o Federal assessment policies are regularly reviewed and updated. 

o Given developments in assessment practice throughout the country, it seems likely that 

assessment policy changes will be forthcoming. 

▪ Likely impacts include administrations and accountability 

▪ Additionally, changes to Peer Review requirements follow policy changes 

 

 


