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Local Planning Team 
 
Table HMR.1: Homer Local Planning Team 

NAME TITLE JURISDICTION 
SHAWNA KUBIK Village Clerk Village of Homer 
ELVIN VARRA Maintenance Supervisor Village of Homer 

Location and Geography 
The Village of Homer is located in the southeastern portion of Dakota County and covers an area 
of 0.37 square miles. The village is located north of the confluence between Fiddlers Creek and 
Omaha Creek and south of Basswood Ridge State Wildlife Management Area.  

Transportation 
Homer’s major transportation corridors include U.S. Highway 75/77 on the east side of town. This 
highway has 7,335 vehicles on average per day with 885 of those being heavy commercial 
vehicles. The Burlington Northern Santa Fe Railroad has a rail line which travels on the east side 
of the village. The Village of Homer noted that chemicals such as fuels and fertilizers are regularly 
transported via road and rail through the community. Significant concerns exist for chemical 
transportation and transportation accidents due to the railroad crossing and highway intersection. 
The local planning team noted the length of the intersection is too short to give a semi-truck 
adequate space when a train is also passing through the area. While no major transportation 
incidents have occurred, if the highway were to close traffic would be diverted through non-
residential areas of the village. Transportation information is important to hazard mitigation plans 
because it suggests possible evacuation corridors in the community, as well as areas more at risk 
to transportation incidents. 
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Figure HMR.1: Village of Homer 

 



SECTION SEVEN: VILLAGE OF HOMER COMMUNITY PROFILE 
 

4  PAPIO-MISSOURI RIVER NRD HAZARD MITIGATION PLAN | 2021 

Demographics 
Homer’s population has remained relatively stable since the 1980s. The current estimated 
population in 2017 was 562. Increasing populations are associated with increased hazard 
mitigation and emergency planning requirements for development. Increasing populations can 
also contribute to increasing tax revenues, allowing communities to pursue additional mitigation 
projects. Homer’s population accounted for approximately 3% percent of Dakota County’s 
population in 2017.1 
 

Figure HMR.2: Estimated Population 1890 – 2017 

 
Source: U.S. Census Bureau2  

 
The young, elderly, minorities, and poor may be more vulnerable to certain hazards than other 
groups. In comparison to the County, Homer’s population was:  
 

• Older. The median age of Homer was 41.2 years old in 2017, compared with the County 
average of 33.8 years. Homer’s population has grown younger since 2010, when the 
median age was 39.2 years old. Homer had a smaller proportion of people under 20 years 
old (25.1%) than the County (31.2%)3  

• Less ethnically diverse. Since 2010, Homer grew more ethnically diverse. In 2010, less 
than 1% of Homer’s population was two or more races. By 2017, 8% of Homer’s population 
was American Indian and 0% was two or more races. During that time, Dakota County 
went from 2% to 4% (Black or African American), 3% (Asian), and declined 17% to 16% 
(other races) from 2010 to 2017 respectively.4 

• Less likely to be at the federal poverty line. The poverty rate in Homer (2.3% of all 
persons living below the federal poverty line) is much lower than the County’s poverty rate 
(16.8%) in 2017.5 

Employment and Economics 
The Village’s economic base is a mixture of industries. In comparison to Dakota County, Homer’s 
economy had: 
 

 
1 United States Census Bureau. “2017 American Fact Finder: S0101: Age and Sex.” [database file]. https://factfinder.census.gov/. 
2 United States Census Bureau. “2017 American Fact Finder: S0101: Age and Sex.” [database file]. https://factfinder.census.gov. 
3 United States Census Bureau. “2017 American Fact Finder: S0101: Age and Sex.” [database file]. https://factfinder.census.gov/. 
4 United States Census Bureau. “2017 American Fact Finder: DP05: ACS Demographic and Housing Estimates.” [database file]. https://factfinder.census.gov/. 
5 United States Census Bureau. “2017 American Fact Finder: DP03: Selected Economic Characteristics.” [database file]. https://factfinder.census.gov/.  
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• Similar mix of industries. Employment sectors accounting for 10% or more of 
employment in Homer included Construction, Manufacturing, and Educational Services in 
2017. In comparison Dakota County’s included Manufacturing, Educational Services, and 
Arts and Entertainment.6 

• Lower household income. Homer’s median household income in 2017 ($47,857) was 
about $4,500 lower than the County ($52,401).7 

• More long-distance commuters. About 25.6% percent of workers in Homer commuted 
for fewer than 15 minutes, compared with about 50.7% of workers in Dakota County. About 
17.0% of workers in Homer commute 30 minutes or more to work, compared to about 
9.0% of the County workers.8 

 

Major Employers 
The major employer in the village is the Homer Community School District. Community members 
also commute to the surrounding communities of Dakota City, Winnebago, and Sioux City for 
employment. The local planning team noted some tribal members from the Winnebago Indian 
Tribe live in Homer and commute to the reservation.  

Housing 
In comparison to Dakota County, Homer’s housing stock was: 
 

• More owner occupied. About 71.6% of occupied housing units in Homer are owner 
occupied compared with 65.9% of occupied housing in Dakota County in 2017.9 

• Larger share of aged housing stock. Homer has a greater share of housing built prior 
to 1970 than the county (55.7% compared to 43.7%).10 

• More single-family homes. The predominant housing type in the Village is single family 
detached and Homer contains fewer multifamily housing with five or more units per 
structure than the County (2.7% compared to 16.1%). About 76.1% of housing in Homer 
was single-family detached, compared with 66.9% of the County’s housing. Homer has a 
larger share of mobile and manufactured housing (10.2%) compared to the County 
(9.7%).11 The local planning team indicated there are less than 10 mobile homes in the 
Village which are primarily located between 3rd and John Streets.  

 
This housing information is relevant to hazard mitigation insofar as the age of housing may 
indicate which housing units were built prior to state building codes being developed. Further, 
unoccupied housing may suggest that future development may be less likely to occur. Finally, 
communities with a substantial number of mobile homes may be more vulnerable to the impacts 
of high winds, tornadoes, and severe winter storms. 

Future Development Trends 
In the past five years several homes have been removed due to poor conditions. One home has 
been rebuilt and two completely new homes have been constructed in the past five years. The 
local planning team noted the population in Homer remains relatively stable as families move to 
the area for the school district and the quiet small town feel. There are no future residential or 
commercial developments planned at this time.  

 
6 United States Census Bureau. “2017 American Fact Finder: DP03: Selected Economic Characteristics.” [database file]. https://factfinder.census.gov/. 
7 United States Census Bureau. “2017 American Fact Finder: DP03: Selected Economic Characteristics.” [database file]. https://factfinder.census.gov/. 
8 United States Census Bureau. “2017 American Fact Finder: S0802: Means of Transportation to Work by Selected Characteristics.” [database file]. https://factfinder.census.gov/. 
9 United States Census Bureau. “2017 American Fact Finder: DP04: Selected Housing Characteristics.” [database file]. https://factfinder.census.gov/. 
10 United States Census Bureau. “2017 American Fact Finder: DP04: Selected Housing Characteristics.” [database file]. https://factfinder.census.gov/. 
11 United States Census Bureau. “2017 American Fact Finder: DP04: Selected Housing Characteristics.” [database file]. https://factfinder.census.gov/. 

https://factfinder.census.gov/
https://factfinder.census.gov/
https://factfinder.census.gov/
https://factfinder.census.gov/
https://factfinder.census.gov/
https://factfinder.census.gov/
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Structural Inventory and Valuation 
The planning team requested GIS parcel data from the County Assessor as of December 2019. 
This data allowed the planning team to analyze the location, number, and value of property 
improvements at the parcel level. The data did not contain the number of structures on each 
parcel. A summary of the results of this analysis is provided in the following table. The Village of 
Homer has no active filed Letter of Map Amendments (LOMA).  
 
Table HMR.2: Homer Parcel Valuation 

NUMBER 

OF 

PARCELS 

NUMBER OF 

IMPROVEMENTS 

TOTAL 

IMPROVEMENT 

VALUE 

NUMBER OF 

IMPROVEMENTS 

IN FLOODPLAIN 

VALUE OF 

IMPROVEMENTS 

IN FLOODPLAIN 

PERCENT OF 

IMPROVEMENTS 

IN FLOODPLAIN 

271  221  $20,609,925  88 $7,377,035  40% 
Source: County Assessor 
 

Critical Infrastructure/Key Resources 
Chemical Storage Fixed Sites 
According to the Tier II System reports submitted to the Nebraska Department of Environment 
and Energy, there is one chemical storage sites in Homer that contain hazardous chemicals. The 
local planning team noted the local gas station is of concern for chemical incidents due to its close 
location to the railroad.  
 
Table HMR.3: Chemical Storage Fixed Sites 

FACILITY NAME ADDRESS LOCATED IN FLOODPLAIN? 
HOMER COMPRESSOR STATION Jct 225th St & G Ave Y 

Source: Nebraska Department of Environment and Energy12 

 
The village does not have any specific concerns related to chemical storage sites. The Homer 
Fire and Rescue Department would be the first responders in the event of a chemical spill, but 
the fire department has limited gear available in the event of a spill and mutual aid agreements 
with surrounding response agencies. 
 

Critical Facilities 
Each participating jurisdiction identified critical facilities vital for disaster response, providing 
shelter to the public, and essential for returning the jurisdiction’s functions to normal during and 
after a disaster. Critical facilities were identified during the original planning process and updated 
by the local planning team as a part of this plan update. The following table and figure provide a 
summary of the critical facilities for the jurisdiction.  
 
  

 
12 Nebraska Department of Environment and Energy. “Search Tier II Data.” Accessed November 2018. https://deq-iis.ne.gov/tier2/search.faces. 

https://deq-iis.ne.gov/tier2/search.faces
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Table HMR.4: Critical Facilities  

CF 

NUMBER 
TYPE NAME 

SHORT-
TERM 

SHELTER 

(Y/N) 

GENERATOR 

(Y/N) 
FLOODPLAIN 

(Y/N) 

1 
Safety and 
Security 

Homer Fire 
and Rescue 
Department 

N N Y 

2 
Safety and 
Security 

Homer Village 
Office 

Y N Y 

3 
Food, Water, 
and Shelter 

Homer 
Elementary 
and High 
School 

Y N N 

4 
Food, Water, 
and Shelter 

Lift Station I N Y N 

5 
Food, Water, 
and Shelter 

Water Well 
791 

N N N 

6 
Food, Water, 
and Shelter 

Lift Station II N N N 

7 
Food, Water, 
and Shelter 

Water Tower N N N 

8 
Food, Water, 
and Shelter 

Water Well 
671 

N Y N 

9 
Food, Water, 
and Shelter 

Water Well 
171 

N Y N 

10 Transportation 
Maintenance 
Shop 

N N N 

11 
Food, Water, 
and Shelter 

Lagoons N N N 

12 Energy 
Booster 
Station 

N N N 

13 Transportation Gas Station N N N 
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Figure HMR.3: Critical Facilities 
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Historical Occurrences 
See the Dakota County community profile for historical hazard events.  

Hazard Prioritization 
For an in-depth discussion regarding area wide hazards, please see Section Four: Risk 
Assessment. The hazards discussed in detail below were either identified in the previous HMP 
and determined to still be of top concern or were added by the local planning team based on the 
identification of hazards of greatest concern, hazard history, and the jurisdiction’s capabilities. 
 
Chemical Transportation 

The local planning team identified Chemical Spills (Transportation) as one of the concerns for the 
Village of Homer. The local planning team noted hazardous chemicals including coal, fertilizer, 
crude oil, and ethanol are commonly transported via both semi-truck and rail. Additional concerns 
exist due to the primary transportation route into and out of the community requires crossing the 
railroad tracks off Highway 75/77. This intersection poses problems for semi-trucks due to size 
limitations. 
 
According to the Pipeline and Hazardous Materials Safety Administration, an ammonia vapor 
emission incident was recorded in the Village of Homer in 1994 that resulted from an auxiliary 
valve partial opening and leakage around the packing gland. No damages or injuries were 
reported from this event. The village is also aware that various types of fuels and fertilizers are 
regularly transported through the community along Highway 77 as well as the railroad.  
 
Drought and Extreme Heat 
Drought was identified as a significant concern for the Village of Homer due to its impact on wells 
and ground water levels as well as fire suppression. The most recent drought occurred during the 
summer of 2012 and extended into the winter. This drought was categorized as an extreme 
drought. The local planning team did not report any significant impacts which resulted during this 
event. While the village does not have a drought monitoring board, there are water rationing 
ordinances currently in place. The Village of Homer drilled a new water well since 2016 to support 
production, however overall water production is still low and water availability is a concern. Due 
to low-producing wells, future expansion and development may be limited for the village. Extreme 
Heat was identified as a concern to the community due to the previous occurrences and the effect 
high temperatures can have on vulnerable populations. Community organizations such churches 
are available to assist vulnerable populations in the event of extreme heat weather.  
 

Flooding 

Flooding was identified as a concern for the Village of Homer based on the previous occurrences 
and the proximity of several creeks, Wigle Creek, Fiddlers Creek, and Omaha Creek. The village’s 
stormwater system becomes overwhelmed during flash flooding events and drains into the 
Omaha Creek. Previous flooding occurrences have occurred primarily due to heavy rain events. 
The NCEI reported one flash flood event in 2007 that was caused by heavy rainfall. No damages 
were reported from this event. Heavy rain produced flooding of roads in and near the village 
blocking access to some businesses in town. The March 2019 flood event caused water intrusion 
into residential home basements from the high water table and saturated soils. The Omaha Creek 
spilled out of its banks due to heavy flows approximately one mile south of the Village. No 
damages were reported to village properties during this flood event. After the March 2019 flood 
event the village identified other evacuation routes for the village including Fiddler Creek Road to 
Omaha Avenue, South Bluff Road, and Platte Road.  
 



SECTION SEVEN: VILLAGE OF HOMER COMMUNITY PROFILE 
 

10  PAPIO-MISSOURI RIVER NRD HAZARD MITIGATION PLAN | 2021 

Dakota County has a Flood Insurance Study dated January 6, 2012 which includes Dakota City, 
Homer, Hubbard, Jackson, and South Sioux City. Principal flood problems identified in the FIS 
include variability in the Missouri River and severe erosion in the adjacent valley. The construction 
of six dams on the Missouri River in the Dakotas and Montana have addressed this variability to 
produce a relatively uniform discharge throughout the year. Other sources of flooding include from 
Elk Creek and Pigeon Creek. Crystal Lake flooding is attributed to local surface drainage into the 
lake storage, or from rare-event Missouri River floods. Flood protection measures in place include 
the six dams and reservoirs, streambank stabilization on the Missouri River, and levees on 
portions of Pigeon and Elk Creeks in the bottomlands (however these levees generally do not 
meet Federal levee standards). Additionally, Omaha Creek in the vicinity of Homer has historically 
had flooding problems. The worst flood, on June 3, 1940, had a discharge estimated at 51,000 
cfs at a site 2.5 miles upstream of Homer. Below Homer, Omaha Creek enters the Missouri River 
bottomlands. East of the U.S. Highway 77 bridge, the creek becomes an agricultural ditch 
confined within levees until it reaches the Missouri River. As of February 2020, Homer has two 
NFIP policies in-force for $1,255,000. According to NeDNR as of February 2020, there are no 
repetitive flood loss properties in the Village of Homer. Currently the village is working to reduce 
flash flooding risk by expanding the natural waterway at Howard St and N 4 th Street.  
 
High Winds and Tornadoes  
Tornados have the potential for significant to catastrophic damages and loss of life. Although 
there have been no reported tornados or funnel clouds in Homer since 1996, one of the concerns 
of the local planning team is the lack of adequate shelter if an event were to occur. No municipal 
facilities have been damaged by tornadoes or extreme winds in the past. The village has data 
back-up systems for municipal records in case of power outages or damage to the village office. 
In the event of a tornado, the residents of the Village of Homer rely on basements as shelter. 
Approximately two thirds of residents have basements. The Village of Homer relies on County 
Emergency Text Alerts and National Weather Services to notify the public about extreme weather 
events and weather conditions. In addition, the Village of Homer has a Mutual Aid Agreement with 
Nebraska Warn should a disaster occur. The siren in town is managed by DCEMA and has been 
updated recently. The village noted it would like to have emergency text alerts available through 
the County.  
 
Severe Thunderstorms 

Severe thunderstorms include impacts from lightning, heavy rain, hail, and strong winds. Severe 
thunderstorms recorded in 2002 and 2003 resulted in $30,000 of property damage. Severe 
thunderstorms combined with heavy rain can produce flash flood and power outages along with 
groundwater in basements. Flash flooding from heavy rain events is the top concern for the 
village. The local planning team reported that approximately 10-12% of all power lines in the 
village of Homer are buried. Although critical municipal records are protected with surge 
protectors on electronic devices, municipal office and fire station are in need of emergency back-
up power generators. The village recently purchased a generator for the lift station. No critical 
facilities currently have lightning rods. Hail events can cause significant, widespread damages to 
critical facilities, business, and personal property. The NCEI reported nine hail events in the 
Village of Homer with hailstone size ranging from 0.88 inches to 1.75 inches. Significant hail 
events have caused damage to residential roofs in the past. Although municipal critical facilities 
are insured, the local planning team expressed concern regarding a potential for property damage 
during hail events. While there are no safe rooms in the village, the bathrooms at the park can be 
used by residents seeking shelter.  
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Severe Winter Storms 

Severe Winter Storms are part of the climate in the Village of Homer that causes disruption to 
transportation and power lines. The winter blizzards of 2009 and 2010 caused damage to 
communications services between well and water storage facility. During these storms, the local 
planning team expressed concern regarding transportation of medical patients and damage to 
electrical lines. The village is responsible for snow removal during and following a severe winter 
storm. Designated snow routes include Highway 77 and John Street, North and South 3 rd Street 
to RyMiller. Snow removal resources are updated as needed and the local planning team noted 
resources are currently sufficient to meet local needs. Hazardous trees are removed as needed 
or when damages occur.  
 

Social Media Engagement 
The Papio-Missouri River NRD launched a “Would You Rather” themed social media campaign 
during the 2021 HMP update to garner local input on hazard priorities, residential capabilities, and 
action items residents would like to see the community take in the future to reduce potential 
impacts from hazard events.  
 
The Village of Homer had no reported respondents in the campaign (based upon general zip code 
analysis). 

Governance 
A community’s governance indicates the number of boards or offices that may be available to 
help implement hazard mitigation actions. Homer has a number of offices or departments that 
may be involved in implementing hazard mitigation initiatives. The Village has a five member 
board and the following offices. 
 

• Clerk/Treasurer 

• Fire Department 

• Utilities/Maintenance Superintendent 

• Water Operator 

Capability Assessment 
The capability assessment consisted of a Capability Assessment Survey completed by the 
jurisdiction and a review of local existing policies, regulations, plans, and the programs. The 
survey is used to gather information regarding the jurisdiction’s planning and regulatory capability; 
administrative and technical capability; fiscal capability; and educational and outreach capability. 
 
Table HMR.5: Capability Assessment 

SURVEY COMPONENTS/SUBCOMPONENTS YES/NO 

PLANNING 
& 
REGULATORY 
CAPABILITY 

Comprehensive Plan Yes 

Capital Improvements Plan No 

Economic Development Plan No 

Emergency Operational Plan Yes (County) 

Floodplain Management Plan No 

Storm Water Management Plan No 

Zoning Ordinance Yes 

Subdivision Regulation/Ordinance Yes 
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SURVEY COMPONENTS/SUBCOMPONENTS YES/NO 

Floodplain Ordinance Yes 

Building Codes Yes 

National Flood Insurance Program Yes 

Community Rating System No 

Other (if any)  

ADMINISTRATIVE 
&TECHNICAL 
CAPABILITY 

Planning Commission Yes 

Floodplain Administration No 

GIS Capabilities Yes 

Chief Building Official 
No – use South 

Sioux City 

Civil Engineering No 

Local Staff Who Can Assess Community’s 
Vulnerability to Hazards 

Yes 

Grant Manager No 

Mutual Aid Agreement Yes 

Other (if any)  

FISCAL 
CAPABILITY 

Capital Improvement Plan/ 1 & 6 Year plan Yes 

Applied for grants in the past Yes 

Awarded a grant in the past Yes 

Authority to Levy Taxes for Specific Purposes 
such as Mitigation Projects 

Yes 

Gas/Electric Service Fees No 

Storm Water Service Fees No 

Water/Sewer Service Fees Yes 

Development Impact Fees No 

General Obligation Revenue or Special Tax 
Bonds 

No 

Other (if any) 

Have a 
drainage 

district tax in 
place (1.5%) 

EDUCATION 
& 
OUTREACH 
CAPABILITY 

Local citizen groups or non-profit organizations 
focused on environmental protection, 
emergency preparedness, access and 
functional needs populations, etc. 
Ex. CERT Teams, Red Cross, etc. 

No 

Ongoing public education or information 
program (e.g., responsible water use, fire safety, 
household preparedness, environmental 
education) 

No 

Natural Disaster or Safety related school 
programs 

Yes 

StormReady Certification No 

Firewise Communities Certification No 

Tree Village USA No 
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OVERALL CAPABILITY LIMITED/MODERATE/HIGH 
FINANCIAL RESOURCES NEED TO IMPLEMENT 
MITIGATION PROJECTS 

Moderate 

STAFF/EXPERTISE TO IMPLEMENT PROJECTS Low 

COMMUNITY SUPPORT TO IMPLEMENT PROJECTS Low/Moderate 

TIME TO DEVOTE TO HAZARD MITIGATION Low 

 

Plan Integration 
The Dakota County LEOP, last updated in 2016, includes the Village of Homer and will be updated 
in 2021. The plan incorporates mitigation by identifying: hazards of greatest concern; specific 
responsibilities of individual communities; scenarios that would require evacuation; routes 
vulnerable to flooding; and sheltering locations. The plan clearly assigns responsibility during an 
emergency. 
 
The village also has a Strategic Plan last updated in 2015. This plan was developed to help 
identify and prioritize specific projects for the Village to continue future growth and development 
trends. Projects identified in the strategic plan included: new fire hall; economic development and 
business area expansion; sidewalks and bike path; water source and distribution; local option 
sales and use tax; ADA, park, sidewalks, and ball park improvements; new housing subdivision; 
roads and streets; Legion, Community Center, Village Offices, Fitness Center, pool, Post Office; 
and Sewer-Lagoons. At this time water source and distribution improvements were prioritized for 
this HMP.  
 
The Village’s Zoning and Subdivision ordinances are reviewed annually and updated on an as 
needed basis. The village follows building code standards as determined by South Sioux City 
where they contract Building Inspectors from. The Village is a member of the NFIP and has a 
Floodplain Ordinance which is currently under revision due to ongoing updates to the floodplain 
map for the village.  
 
The local planning team noted the annual municipal budget has remained relatively stable in the 
past several years, but large sanitary improvement projects have earmarked most available 
funding.  

Plan Maintenance 
Hazard Mitigation Plans should be living documents and updated regularly to reflect changes in 
hazard events, priorities, and mitigation actions. These updates are encouraged to occur after 
every major disaster event, alongside community planning documents (i.e. annual budgets and 
Capital Improvement Plans), during the fall before the HMA grant cycle begins, and/or prior to 
other funding opportunity cycles begin including CDBG, Water Sustainability Fund, Revolving 
State Fund, or other identified funding mechanisms.  
 
The Village of Homer’s local planning team including the Village Clerk and Maintenance 
supervisor will review and update the Village Community Profile annually at a minimum. The 
public will be notified and involved in the update review process through various methods 
including: newspaper releases, board meetings and minutes, and postings on local bulletin 
boards.  
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Mitigation Strategy 
 

Completed Mitigation Actions 

MITIGATION ACTION ALERT/WARNING SIRENS 

DESCRIPTION 
Perform an evaluation of existing alert sirens in order to determine 
sirens which should be replaced or upgraded. Install new sirens where 
lacking and remote activation. 

HAZARD(S) All hazards 
STATUS Sirens were inspected and updated since 2015.  

 

MITIGATION ACTION INTERGOVERNMENTAL SUPPORT 

DESCRIPTION 
Support other local governmental entities, such as fire departments, 
schools, and townships in the identification and pursuit of mitigation 
actions. 

HAZARD(S) All hazards 

STATUS 
All local emergency response departments and the Village 
Administration have agreements in place with surrounding entities and 
communities.  

 

MITIGATION ACTION UPDATE COMPREHENSIVE PLAN 

DESCRIPTION 
Update comprehensive plan. Integrate plan with Hazard Mitigation 
Plan components. 

HAZARD(S) All hazards 
ESTIMATED COST Comprehensive Plan was updated in the past five years.  

 

Continued Mitigation Actions 

MITIGATION ACTION BACK-UP POWER GENERATOR 

DESCRIPTION 
Provide a portable or stationary source of backup power to redundant 
power supplies, municipal wells, lift stations, and other critical facilities 
and shelters. 

HAZARD(S) All hazards 
ESTIMATED COST $50,000+ 
FUNDING Local taxes, HMGP, BRIC 
TIMELINE 2-5 years 
PRIORITY High 
LEAD AGENCY Village Board, Fire Department 
STATUS This project has not yet been started.  
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MITIGATION ACTION CIVIL SERVICE IMPROVEMENTS 

DESCRIPTION 

Improve emergency rescue and response equipment and facilities by 
providing additional or updating existing emergency response 
equipment. This includes ATV’s, fire trucks, water tanks/trunks, snow 
removal equipment, etc.  

HAZARD(S) All hazards 
ESTIMATED COST Varies 
FUNDING Local taxes, Fire Department, HMGP 
TIMELINE 2-5 years 
PRIORITY High 
LEAD AGENCY Village Board, Fire Department 
STATUS This project has not yet been started.  

 

MITIGATION ACTION EMERGENCY EXERCISE 

DESCRIPTION 
Utilize exercise to prepare for disaster events including chemical 
spills, floods, and/or severe storms. Ensure that nearby businesses 
and residents have appropriate plans in place. 

HAZARD(S) 
Chemical Spills, Flooding, Severe Thunderstorms, Severe Winter 
Storms, Tornadoes and High Winds  

ESTIMATED COST $5,000+ 
FUNDING Local taxes 
TIMELINE 2-5 years 
PRIORITY High 
LEAD AGENCY Village Board 

STATUS 

This action has not yet been started. This action was updated to 
include any emergency event, rather than just chemical spills. Local 
response and resources would be consistent for most emergency 
events. 

 

MITIGATION ACTION EMERGENCY FUEL SUPPLY PLAN 

DESCRIPTION 

Plan to ensure adequate fuel supply is available during an emergency. 
Actions might include: prioritization and rationing plan for gasoline and 
diesel uses in extended loss of fuel supply or electric power supply; a 
plan to purchase local fuel supply, etc. 

HAZARD(S) All hazards 
ESTIMATED COST $5,000 
FUNDING Local taxes, HMGP 
TIMELINE 2-5 years 
PRIORITY Medium 
LEAD AGENCY Village Board 

STATUS 
This action has not yet been started. Primary concerns exist for large 
scale events blocking access to fuel for more than four days. The 
village lacks a large bulk storage option which should be explored.  
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MITIGATION ACTION FLOODPLAIN REGULATION ENFORCEMENT/UPDATES 

DESCRIPTION 

Continue to enforce local floodplain regulations for structures located 
in the 1 percent floodplain. Enforcement of the type of development 
and elevations of structures should be considered through issuance 
of building permits. Continue education of building inspectors or 
Certified Floodplain Managers 

HAZARD(S) Flooding 
ESTIMATED COST $4,000+ 
FUNDING HMGP, CDBG, P-MRNRD 
TIMELINE 2-5 years 
PRIORITY Medium 
LEAD AGENCY Floodplain Administrator and Zoning 

STATUS 
The Village is currently undergoing a floodplain map revision. Once 
complete, codes and ordinances will be reviewed and updated as 
needed.  

 

MITIGATION ACTION IMPLEMENT WATER SYSTEM IMPROVEMENTS 

DESCRIPTION 

Jurisdictions can update/improve water distribution system. This may 
include but is not limited to: identifying and replacing leaky pipes, 
assisting homeowners in identifying inefficiencies, and transitioning to 
smart irrigation systems. 

HAZARD(S) Drought 
ESTIMATED COST $250,000 
FUNDING Local taxes 
TIMELINE 1-3 years 
PRIORITY High 
LEAD AGENCY Village Board 

STATUS 
The Village has updated valves throughout the system. The village is 
currently evaluating feasibility for adding a second main line through 
the east and southeast side of town.  

 

MITIGATION ACTION SHELTER IN PLACE TRAINING 

DESCRIPTION 
Provide shelter in place training to facilities housing vulnerable 
populations (nursing homes, childcare facilities, schools, etc.) 

HAZARD(S) Chemical spills 
ESTIMATED COST Staff Time 
FUNDING N/A 
TIMELINE 2-5 years 
PRIORITY High 
LEAD AGENCY Village Board 
STATUS This project has not yet been started.  
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MITIGATION ACTION STORM SHELTERS/SAFE ROOMS 

DESCRIPTION 
Design and construct storm shelters and safe rooms in highly 
vulnerable areas such as mobile home parks, schools, and other 
areas 

HAZARD(S) Tornado 
ESTIMATED COST $200-$300/sqft stand alone; $150-$200/sqft addition/retrofit 
FUNDING Local taxes, HMGP, BRIC 
TIMELINE 5+ years 
PRIORITY Medium 
LEAD AGENCY Village Board 

STATUS 
This project has not yet been started. Shelters are needed at the park 
and City Office/Fire Department building. 

 

MITIGATION ACTION WEATHER RADIOS 

DESCRIPTION 
Conduct an inventory of weather radios at schools and other critical 
facilities and provide new radios as needed. 

HAZARD(S) Flood, Thunderstorm, High Wind, Hail, Tornado, Severe Winter Storm 
ESTIMATED COST $50/radio 
FUNDING Local taxes, HMPG 
TIMELINE Ongoing 
PRIORITY Low 
LEAD AGENCY Village Board 

STATUS 
This project has not yet been started. Weather radios are needed at 
the City Office.  

 

Removed Mitigation Actions 

MITIGATION ACTION EMERGENCY COMMUNICATION 

DESCRIPTION 
Establish an action plan to improve communication between agencies 
to better assist residents and businesses during and following 
emergencies. Establish inner-operable communications 

HAZARD(S) All hazards 

REASON FOR REMOVAL 
This action was removed as it did not adequately meet the needs for 
the Village.  

 

MITIGATION ACTION LAND USE REGULATIONS 

DESCRIPTION 
Develop land use ordinances and regulations to prevent storage of 
chemicals near residential developments. 

HAZARD(S) Chemical spills 

REASON FOR REMOVAL 
This action does not address local concerns or needs for the 
community and was removed.  

 


