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PRESIDENT’S  NOTE 

  

Dear Members and Students, 

 

 

 

 

Summer Season’s Greetings! 

 

 

The COVID 19 pandemic seems to be an ongoing health matter until a vaccine is developed. While Canada’s cases 

continue to drop, in other countries cases are alarmingly increasing. We also have a possibility of a 2
nd

 wave in 

Canada. Regardless of how this pandemic unfolds, RPAs are getting ready for a “Back to Better” life post COVID 19. 

 

I am happy to present our newest education committee; Bernie Divona, Bob Finlay and Paul Brosnan. Bernie Divona, 

MBA, RPA is a long standing member of the Society and brings a wealth of knowledge and experience in education 

and public administration. Bernie has been elected as the chair of the committee. We have also appointed Mike 

Saniga, MBA, CA, CPA as our inaugural Director of Engagement and Learning Innovation.  After a long search I 

believe we have four distinct and knowledgeable professionals who will implement the RPA Education 2020 program 

and move the RPA designation to a high standard. 

 

As a whole we have done a lot of work in promoting RPA, developing the pathways to the RPA designation and 

establishing a strong connection with Post-secondary Institutions and social media networks but there is still a lot of 

work to be done as we move forward.  This all would have not been possible without the hard work of the board 

members, staff and affiliates. 

 

The Society’s Annual General Meeting (AGM) and Small Business Week celebrations has been scheduled for 

Saturday October 17, 2020 from 9:00 am to 4:00 pm EST. Due to the COVID 19 social distancing policies in effect, this 

AGM will be held virtually via Zoom. This year as part of our Small Business Week celebrations, the Society will be 

honoring Women Entrepreneurs with RPA Awards.  I urge you to nominate the most deserving and successful woman 

entrepreneurs for this prestigious award.  

 

The Society is always looking for volunteers to serve on committees. If you can help the Society please contact the 

office or email me so we can benefit from your knowledge and experience. You must be aware by now that the 

Society’s offices have moved to a new location in Mississauga and is open for business 5 days a week. I will 

encourage you to stay in touch and share the information about our members and students for their well-being and 

their professional achievements. 

 

I would like to personally thank the members and board of directors for their unwavering support and confidence in me 

for the progress of the Society’s business. Together, I am sure that we can do better. 

 

Wishing you a healthy and productive summer. 

 

 

 

Zubair Choudhry, RPA, APA 

President/CEO 



 

 

New Education Committee 

 



TECH TIP 

Unpivot Data with Power Query 

 With more than one billion users of Microsoft Office around the globe, no doubt MS Excel has become the minimum 

professional standard in offices. Almost everyone around us is a user of Excel. But a vast majority hardly know between 

5-10% of real power of MS Excel. 

One of the common problems with Excel users is “wasting time in non-value-added activities”. For example, to compile 

data from multiple Excel files, most of the users spend hours to copy data from the source and paste into destination 

file. Well this task can be automated with the help of Power Query -  a built-in utility in MS Excel but majority of Excel 

users have no idea even what Power Query is. 

Another feature of Excel that almost every user loves to use is the Pivot Table. However, most Excel users will raise 

their hands if they need to create a report from a subcategorized and pivoted data. Have a look into following screen 

short: 

 

To unpivot data with Power Query, do the following: 

1. Open file in Excel (provided as attachment in this newsletter) and select 

data from cell A1 through T31. 

2. Go to name box and assign a name to selected range. This will create a 

“Named Range”. 

3. Select the name of the range assigned in the above step. This will select 

the whole data. 

 

 

4. Click “Data” in menu and 

select “From Table/Range” icon.  

 

 



TECH TIP 

 

 5. Data will be loaded to a different environment. Look at the top left corner of your screen. Welcome to Power Query. 

Your screen should look like this: 

 

 

 

 

 

 

 

6. The first row your data is blank. Everything is null. To delete this row, click drop-down of “Remove Rows” in “Home” 

menu and select “Remove Top Rows”. Enter 1 in the field asking for number of rows and click OK. Top row will be 

removed. 

 

 

 

 

 

 

 

 

 

 

7. Now first row have “January” in column3. But Column 4 

and 5 are null. In the source file, “January” is the value of 

cell C2 but it was merged in range C2:E2. In Power Query 

you cannot fill values right or left but up or down. So to fill 

the month across, we need to transpose the data. 

8. Select the first two columns, go to transform menu and 

click “Transpose”.  

9. Now your data should look like this: 
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 10. To fill the month in missing rows, select first column. Go to “Transform” menu, click dropdown of “Fill” and select 

“Down”. 

 

 

 

 

 

 

 

11. Column 1 and 2 both are title values. We can merge those columns to make one title value. Select both the 

columns. In the “Transform” menu, select “Merge Columns”. When dialog box appears, select a Separator (let’s say 

Equal Sign” and click OK.  

 

 

 

 

 

12. Your data should look like this: 

 

 

 

 

 

 

 

 

13. Transpose data one more time to dataset in pivot form, the way it was in the source file. Click “Transpose” in 

“Transform” menu. 

14. The value of row 2 in column1 need to be filled in row 3-6 to assign title against each product in column2. So, go to 

“Transform” menu, click dropdown of “Fill” and select “Down”. 

15. Starting column 3, first row should show merged values as “January=Actual”, “January=Budget” and so on. To 

promote first row as column headers, under the “Transform” menu, click the 2
nd

 button in ribbon “Use first row as 

headers”. First two column titles may be something like “=”. Nothing to worry about, we will fix in shortly. 

16. Pivoted information starts from column3 onwards. To unpivot it, select the first two columns. Under the “Transform” 

menu, click the dropdown of “Unpivot columns” and select “Unpivot Other Columns”. 
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17. Your data should be in four columns. 

18. To split the values of column3, select the column. Under the “Transform” menu, click the dropdown of “Split 

Column” and select “By Delimiter”. 

19. Power Query will automatically identify “Equal Sign” as Delimiter. Out of the three radio buttons in Split Column 

dialog box, select the first option “Left-most delimiter” and click OK. 

20. You can rename the column headings. Click on the heading of the column and rename them as follows or as per 

your choice: 

 Column-1 as Revenue Stream 

 Column-2 as Product 

 Column-3 as Month 

 Column-4 as Category 

 Column-5 as Amount 

21. Scroll down and you will find first instance of null values in column2 row 73-90. These are sub totals in the source 

file and you can filter them out. Select the dropdown of column-2 and uncheck null. 

22. To load data back to Excel, go to “Home” menu. In the ribbon click the dropdown of “Close and Load” and select 

“Close & Load”. Power Query environment will be closed, and your data will be loaded back to Excel in a nicely 

formatted Excel Table in a new sheet.  

 

 

 



Mandatory Professional Exam 

 

Differential Analysis 

To make more effective business decisions, managers 

often need a lot of financial and nonfinancial data. 

However, only the relevant information and data will help 

to make a right decision. Every business decision involves 

atleast two alternatives. Managers need to compare pros 

and cons of these alternatives to select the one with 

positive impact on the wealth of business. The key to 

making such comparison is differential analysis – 

differential costs and differential revenues of the 

alternatives. Since the differential costs and revenues are 

the only relevant elements, they are also called relevant 

costs and relevant benefits. If the total amount of a cost 

will be the same no matter what alternative is selected, 

then such cost can be ignored in decision making. Any 

cost that can be eliminated by selecting one alternative 

over the other, is called avoidable cost.  Similarly, any 

cost that has already been incurred and cannot be avoided 

no matter what alternative solution is selected, is called a 

sunk cost. Another cost that is very important to consider 

is called opportunity cost – the potential benefit that is 

given up when one alternative solution is selected over the 

other.   

Once managers have determined the problem and have 

identified the alternative courses of actions, they must 

evaluate the impact of alternatives on the organization. 

The method used to compare the alternatives by focusing 

on relevant costs and benefits is called incremental 

analysis or differential analysis.  Let’s see an example of 

incremental analysis: 

Example:- Rayyan Bank has assembled the following 

information related to purchase of a new ATM. 

 

Using incremental analysis, calculate which machine is 
more beneficial. 

Solution 

 

Relevant cost is of value in evaluating many alternative 

solutions, such as: 

1. Make or buy decision. 

2. Keep or drop a product or a business segment. 

3. Accept or reject a special project. 

4. Process or sell at the split-off point 

Make or Buy decision 

Decision about whether to make a product internally or to 

buy it from external supplier may lead to outsourcing. 

Many companies are using their resources for the activities 

they can perform best. For example, many computer 

manufacturing companies are buying processors from 

external suppliers but are manufacturing other parts 

internally. In certain cases, buying from external suppliers 

may help a company to improve its cash flow and reduce 

its operating cost. Some companies control every activity 

in the value chain from producing basic raw materials to 

the distribution of finished goods and provision of after-

sales service. Other companies are happy to join hands 

with external suppliers to buy parts and materials that go 

into their finished products. Let’s see an example of make 

or buy decision analysis: 

 

Example :-  Moon Light company manufactures a 

component of Machine-Z. Expected cost to manufacture 

380,000 units for the upcoming year is as follows:  



Mandatory Professional Exam 

 

 

An outside supplier offers to supply 380,000 units at a 

price of $47.00 per unit. Should Moon Light company 

continue to manufacture the required component or 

outsource to outside supplier? 

Solution 

 

Test your knowledge – Sample questions 

Happy Face is a manufacturer of suspension kit used in 

mountain bikes. Accounting Department of the company 

has reported the following costs of producing 6,100 

suspension kits.  

 

An outside supplier has offered to sell the same kit to 

Happy Face for a price of $20 per unit. 

 

 

 

 

Questions: 

1. Should Happy Face buy suspension kits from outside 

supplier: 

A.Yes, because Happy Face will save $5.15 ($25.15 – 

20.00) per unit. 

B.No, because Happy Face will loose $4.00 per unit 

benefit of manufacturing at home. 

 

2. The incremental cost / (benefit) of producing 6,100 units 

is: 

A.$31,415 

B.($31,415) 

C.($22,875) 

D.$22,875 

 

3. Total irrelevant cost to make or buy 6,100 units is: 

A.$54,300 

B.$18,050 

C.$36,250 

D.$122,000 

 

 

 

 

 

 

 

 

 

 

 Answers      1. B      2. C      3. A 

TAX TIPS 
CRA EXTENDS TAX FILING 

DEADLINE TO SEPTEMBER 30. 

The CRA is extending the payment due 

date for current year individual, corpo-

rate, and trust income tax returns, includ-

ing instalment payments, from Septem-

ber 1, 2020, to September 30, 2020. Pen-

alties and interest will not be charged if 

payments are made by the extended 

deadline of September 30, 2020. This in-

cludes the late-filing penalty as long as 

the return is filed by September 30, 2020.  



RPA  ANNUAL GENERAL MEETING 

 

We are waiting for your feedback 

 

Please write to us about your significant achievements, suggestions and feedback to include in the next eNewsletter. 
You can reach us at cpd@rpacanada.org 
  

 

  

     

www.rpacanada.org info@rpacanada.org +1 416 350  8145 

 

The Annual General Meeting and Small Business Week Celebrations will be hosted via 
Zoom on Saturday, October 17

th,
 2020. 

 

PLEASE SAVE THE DATE 

 

RPAs and Student Members are encouraged to register for the event once the Zoom 
invitation has been received by email. Thus, please take this opportunity to update your 
email addresses with the society if you have not already done so. 

 

RPAs Attendance will qualify for 5 hours of CPD credits. 

 

RPAs are hereby requested to submit their nominations for the Women’s Entrepreneur 
Awards to the attention of the AGM Committee by Monday, August 31

st
, 2020 at the 

email address:  

info@rpacanada.org 

 

Looking forward to an exciting AGM 2020 with all of you. 

 

Errol Lanns, RPA 

Secretary, 

The Society of Professional Accountants of Canada  
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