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“Safety and security do not just happen, they are the result of collective consensus and public investment. We owe 
our children, the most vulnerable citizens in our society, a life free of violence and fear.” 
 Nelson Mandela 
 
I believe President Mandela made one of the world’s most accurate statements about society and children I’ve ever 
read.  Safety and security for children doesn’t just happen, it is created by a society that cares and believes in the  
value of life…all life.  This is especially true for our foster children.  While our communities are filled with caring  
people who would love to work with and help children, it takes a very special kind of caring to become a foster parent, 
to step forward, make that commitment and actually join our ranks to make a valuable contribution to our world every 
day.  The people we know who make that commitment, quietly accomplish this feat every day. They are our heroes, 
without question.  They truly care about our society and our children and want to provide love and support to help a 
child and a family.  The grim reality is, there are not enough workers or foster parents to fill the ever growing need.  
Agencies, ours included, are in serious need of well trained, capable foster parents.  The opioid crisis creates a  
myriad of social needs to include the need for foster care while parents regain their stability.  As the opioid crisis 
grows, the need for foster parents is also becoming a nationwide crisis.  The answer seems simple, recruit more  
parents, but getting people to understand what foster care is about and how great the need is becomes very difficult.  
There are a lot of myths out there about foster children, the  biological parents of foster children and the foster care 
system. 
 
This year our agency has invested resources to update our systems of marketing for quality foster parents. We 
realized our social media marketing strategies were lacking.  So, with the help of our board and community partners, 
we’ve vowed to do things differently.  Our team is now working to implement exciting and creative ways to focus  
on-line media resources to engage and vividly demonstrate the need, realities and goals of an active and viable foster 
care initiative to recruit parents.  We are all on board to keep this moving in a positive, fast paced direction. We are 
dedicated to making a difference for children, whatever it takes.  
 
Our goal for 2018-2021 and beyond is to have a loving, well trained, quality foster home available for every child  
referred to our agency for care. The children are there and the need is great.  Every foster parent is unique as is  
every child coming into foster care so having a home that fits a child’s unique needs is paramount to the child  
experiencing a successful stay in foster care.  Often we don’t know a child’s full story or even a part of it nor do we 
know exactly what their needs or their families needs are on the day of placement.  What we do know is this: we need 
parents who are willing to foster children with knowledge and love in order to make a difference in children’s lives and 
our society every single day.  We at FCSVA want that for every child we come in contact with and we are asking our 
communities for help.  Help us spread the word about the need for loving foster parents.  While our agency also 
works to keep children safe in their homes with intensive community based services, with your help, we can be well 
prepared to provide safe and secure homes to children who must enter foster care for any number of reasons.   
 
Virginia’s Foster Care System has: 
 

Virginia has approximately 5,000 children in foster care. Of those 5,000 children: 
600 are waiting for adoptive families. 
Foster children are from all cultural and socio-economic backgrounds.  
Foster children are frequently school age, 5 to 14 years old, and part of a sibling group. 

 
The need is as real as it poignant.  Our community and its citizens can be the answer. Help us make a difference for 
Virginia’s children. 
 
“When I approach a child, he inspires in me two sentiments — tenderness for what he is and  
respect for what he may become.” 
  Louis Pasteur 
 

 
Deborah K. Evans 
LCSW, BCD 
For Children’s Sake Chief Executive Officer 
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JULY 1 2018- JUNE 30 2019 FISCAL YEAR 

ANNUAL REPORT 

WHO ARE WE? 

MISSION 

FCS is dedicated to promoting positive environments for children, families and adults 

with mental health issues that develop trust, stability and independence.  

VISION 

VALUES 

For Children’s Sake (FCS) is a private non-profit corporation founded in 1997. FCS    

provides an array of services to children, adults and families in the community. These 

include therapeutic foster care, adoption support services, community based services, 

adult mental health support, and outpatient therapy.  

A nurturing environment for every child, family and adult. 

Integrity: Performance that is consistent with the highest standards of moral  

and ethical principles. 

Stewardship: Responsible stewardship as key to accomplishing our mission  

and goals. 

Competence: Excellence in all phases of our work, meeting professional  

standards of competency and working in compliance with federal and state laws. 

Respect: Developing mutually respectful relationships at every level of our work 

through meaningful, effective communication while genuinely caring for each individual.  
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OUR SERVICES & PROGRAMS 

 

For Children’s Sake (FCS) believes in a supportive,  

holistic approach to helping the  families in our community. To that end, 

we provide a variety of services offered by a team of diverse and highly  

qualified professionals.  

 

Therapeutic Foster Care  

For Children’s Sake’s Therapeutic Foster Care Program (TFC) utilizes  

experienced case managers and dedicated foster families to provide safe and  

nurturing homes for children in need. Additionally, the foster care side of FCS 

extends its services to include Referred Respites, Entrustments, and Adoption  

services.  

Community Based Services  

The Community Based Services Program of FCS is comprised of Qualified Mental 

Health Professionals who provide services to youth in order to address any problems 

in school, community and/or the home.  

Supervised Visitation is comprised of Master’s Level staff who are trained in Parenting 

with Love and Logic, 123 Magic and CPR/First Aid certified. This program provides    

supervision during visits between youth and family in order to assist with reunification 

or adhere to a court order.  

Mentor Program is comprised of qualified staff members who seek to be a positive role 

model and influence in the life of a child in need.  

Intensive In-Home Support strengthens families, helping them stay together and/or  

transition as a child returns home. Services are typically 3-10 hours a week for 6-12 

months. 

Outpatient therapy provides comprehensive therapy services to individuals, couples, 

children, adolescents, and family throughout Northern Virginia. 

Adult Mental Health Services provides mental health support services and behavioral 

in-home support services to individuals and their families to help them develop the 

necessary skills and supports to live independent, healthy, lives. 

Intensive Care Coordination provides a framework for the process of identifying,  

coordinating, and evaluating the services necessary for a family to meet their care and 

outcome goals, 

We work with Wesley Housing Development to provide adolescents ages 5-12 weekly 

support to promote social skills and risk management. 
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FCS is one of the few licensed child-placing agencies providing referred 
respites.  Referred respites are temporary child placements in our  
approved parent homes for up to 29 nights. These respite referrals can 
come from other foster care agencies or the community at-large. Children 
in referred respite care are not required to be in the foster care system or 
be involved with a county agency in any way. This service was created to  
assist families and their children in situations that may require some space 
or relief for parents who are dealing with the difficult issues of parenting a 
child with special needs. Having highly trained parents and state standard 
approved homes providing referred respite care is an identified need within 
our community. This fiscal year, we provided 4 children temporary referred 
respite. 

4 

Referred 

Respites 

In this fiscal year, FCS was able to provide therapeutic foster and respite homes to  

55 children. The length of stay varied from 5 days to over 2 years. 

At the end of the 2018 fiscal year, we had 26 children in our homes. 

OUR FOSTER CHILDREN 
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In this fiscal year, the TFC program documented 42 incidents. Of the incidents, none 

required Child Protective Services (CPS) notification.  
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DISCHARGES & INCIDENTS 

In the past year, more than 50% of our foster child placements were returned back to their 

birth family, and almost another 20% were adopted by our foster families. Many in 

the past fiscal year have also moved to non-therapeutic homes, as our parents have helped 

equip these children to handle everyday life more effectively. Our parents handle a variety 

of placements, and discharges, with incredible strength of character, and we’re  

continually grateful for the support they give the children in their care. 



FOSTER PARENT INQUIRIES 

We’re happy to announce that we received 77 total inquiries this year, coming fairly even 

from events, word from our amazing families and employees, and from advertisements 

or internet searches. Our goal is always to work with anyone interested in fostering and 

to share our message far and wide. It is evident from how many places we received  

referrals from that Home Owners Associations, Parent-Teacher Associations, Google, 

our families, and more are all working hard to help us help children! 

We approved 6 incredible foster families this fiscal year, who came to us via word-of-

mouth referrals from our current foster families and internet searches.  
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OUR FOSTER PARENTS 

We have some incredible parents who support our children and our agency every day! This 

fiscal year, we had 26 total foster families, comprised of 41 parents. Out of those 26 foster 

families, 20 had placements. We ended the year with 20 families and 30 parents.  

Caucasian or African American,  and in their 40s.  

Languages spoken other than English:  

Spanish, French, Ghanian dialect and German 

Veterans of the United States Armed Forces 

 

4 

 

5 
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33 
Biological children in the foster homes already, ranging from ages 2 months-18 

years old. We also have a number of adult children living in the home. 



 

When our foster parents were asked what they liked best about FCS, some of the re-

sponses were; 

“Supportive, responsiveness, and honesty.” - The Webb Family 

“The amount of training that FCS offers you” -Marion Washington 

“The people without a doubt. They truly care about the children in their care”- Stephen 

“I really enjoy worked with the case managers” - Elayne Durham 

“The family feel, like we are on the same team with the same goals for helping the  

children and working with the counties.” -Sara Hopkins 

Our foster parents are our most valuable resources, and we couldn’t do the work we do 

without the generosity of our foster families. We believe that continuous contact with our 

parents is the best way to help support them, through training sessions, support groups, 

phone calls, and family activities. This fiscal year, we held a variety of events to ensure our 

parents were getting the support they needed to keep doing their incredible work. 
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Training Marathon 

We brought back one of our old traditions this year, and held a training marathon at George 

Mason University’s Science and Technology Campus. The children watched movies, played 

games, and painted and colored while their foster parents got 10 hours of training. We had a 

blast, and can’t wait to hold it again next year! 

Holiday Party 

Our annual Holiday Party  this year was held at Uptown Alley, a bowling alley in Manassas, 

and the kids and parents loved the event and enjoyed all the foods and presents!  

Parents are required to complete at least 15 training hours a year. This year, our parents and staff completed 

trainings on Compliance to Regulations, Key Factors to Build Resilience, Understanding Your Child’s IEP, Youth 

Sexual Development, Children’s Challenging Behaviors, Taking Trauma Back to School, Attention Deficient  

Hyperactivity and Trauma, Stop the Bleed, Youth Mental Health First Aid, as well as using training sessions from 

other sources. Additional trainings from outside sources included Mandatory Reporter Training, Normalcy for 

Foster Youth, trainings on Youth Social Groups, and How to Include Families. 

3 

Support 

Groups 

4 

Trainings  

15+ 
Training Hours  

Per FCSVA Parent 

FOSTER PARENT ENGAGEMENT 

1 

Training 

Marathon 



FOSTER FAMILY ACCOMPLISHMENTS 
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We have so many children take leaps and bounds while in our care, and love to take the  

opportunity to share some of the ways our families have grown! 

 Two of our foster children were sports team managers this year, for track and 

football 

 One of our foster children won ‘Shining Star of the month’ for their gymnastics 

group 

 Several of our foster children, and the biological children of our foster parents, 

joined sports teams, including football, soccer, basketball, and gymnastics 

 One of our foster parent’s child’s basketball team was rated the best in the  

country 

 

 One of our foster children read more than 30 books between January and July! 

 One of our foster children learned to write his name 

 9 of our foster children learned to speak English or improved their English  

significantly 

 One of our foster children won a ‘future innovator’ award 

 More than half of our foster children raised their grades significantly 

 All of our foster children with us at the end of the school year were able to move 

on to the next grade 

 One of our foster children graduated and enrolled at Northern Virginia  

Community College 

 

 8 of our foster youth were discharged for adoption with our foster families 

 3 of our foster youth were potty trained 

 4 of our foster parents became grandparents via their biological children 

 2 of our foster parents moved to beautiful new homes 

 Several of our foster children took their first vacations with their foster families 

 

 4 of our foster children engaged in volunteer activities 

 Several of our foster children began saying ‘please’, ‘thank you’, ‘ma’am’,  

and ‘sir’ 

 One of our foster children learned to open the doors for other women in the 

home 



FCS’s Community Based Services (CBS) exists to strengthen and preserve the 

placement of children with their family. The program facilitates a child’s return from 

foster care, residential treatment, group home or psychiatric hospitalization.  

 

 

 

 

Community Based Services include Intensive In-Home, Adult Mental Health  

Support, Supervised Visitation, Intensive Care Coordination, Outpatient Therapy, 

and Mentoring. During the 2018-2019 fiscal year, For Children’s Sake served a  

total number of 38 Community Based clients and families.  

COMMUNITY-BASED SERVICES 
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OUR COMMUNITY BASED SERVICES REACH 

Intensive In-Home  

In this fiscal year, FCS served 23 clients, all between the ages of 9 and 17. Intensive 

In-Home utilizes Qualified Mental Health Professionals (QMHP) or Licensed  

Counselors with expertise in parenting, education and support, to provide 5-12 hours 

per week of in-home services to assist with managing a child’s difficult behaviors. 

The counselors work extensively with both the parents and the children to gain  

stability and achieve family goals.  
 

Supervised Visitation  

The Supervised Visitation component of FCS began in 2009 and now has a strong 

presence in the surrounding community, serving a total of 5 clients in this fiscal year. 

 

Mentoring  

The Mentor Program at FCS provides youth with a 

positive role model and extra support in order to  

improve the youth’s ability to interact with others.  

Services provided by mentors at FCS Include:  

Education, Training, Conflict Resolution, Career  

Planning, Behavior Modification, Independent Living 

Skills and Social/Recreational Activities.  

The Mentoring program at FCS served a total of  

7 clients in this fiscal year.  
 

Outpatient Services  

The Outpatient Program at FCS is designed to provide therapeutic interventions to 

adults, children, and families experiencing difficult life situations. FCSVA currently 

employs part-time therapists who are licensed in the Commonwealth of Virginia and 

four full-time staff who provide therapy under clinical supervision of a Licensed  

Clinician. 

Our Outpatient services program accepts a variety of insurance, including; Aetna, 

InTotal Health, Cigna, Virginia Premier, Anthem Blue Cross, Anthem Healthkeepers, 

Care First Blue Choice, CoreSource, Magellan, Tricare, United Healthcare, and  

Medicaid. 
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OUR COMMUNITY BASED SERVICES REACH 

Adult Mental Health Support Services  

The Adult Program at FCS provides aging support services as well as mental 

health and behavioral in-home support services to individuals and their families. 

These services are designed to help clients develop the necessary skills/supports 

to lead independent, healthy lives as well as preserve the family unit.  

The Adult Program provided services to 4 clients this fiscal year. 

 

Intensive Care Coordination  

FCS provides a framework for the process of identifying, coordinating and  

evaluating the services necessary for a family to meet their care and outcome 

goals. The staff at FCS work with the family to craft an effective family oriented 

plan that can match the family with services, offer support as services are  

realized and assist the family in service assessment or in changing services as 

necessary.  

 

Wesley Housing Development  

FCS was also able to work 

with the Wesley Housing  

Development corporation 

(WHDC) to provide  

adolescents ages 5-12  

weekly support to promote 

social skills and risk  

management. There were an 

average of 10 children per 

session attending these 

programs. WHDC offers  

subsidized housing to low income areas in Northern Virginia. FCS works with two 

apartment complexes in Alexandria and Falls Church who have community cen-

ters and offer after school support and community programs for residents and 

their children. The curriculum includes  
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FCS is licensed by the Virginia Department of Social Services as a child-placing agency  

providing therapeutic foster care and adoption after care services. FCS is also licensed by the  

Department of Behavioral Health and Developmental Services (DBHDS) as Community Based  

Services provider for Intensive In-Home and Adult Mental Health Support Services.  

Staff Training 

All of our TFC staff completed a 1, 2, 3 Magic! Training and became certified trainers in the  

curriculum. Several of our staff completed behavioral health and response courses, two of our staff 

members attended Recruitment and Retention workshops, one attended a training on the  

Virginia Judicial System, and several of our staff members attended Virginia Department of Social 

Services compliance and background check trainings. One of our staff members also attended an 

ARC Reflections Worker training. One staff member attended the National Foster Parent  

Treatment Association Conference,  as well as The National Forensic Counselors Conference. FCS 

is proud to encourage all staff members to attend a variety of trainings and bring the  

experience back to the children and parents in need of support. 

External Reviews 

Two external reviews were conducted in the 2018-2019 fiscal year by the Department of Social  

Services. The first unannounced audit noted one citation for violations of the Standards for  

Licensed Child Placing Agencies, a key health and safety violation. The second unannounced  

audit noted three citations for violations of the Standards for Licensed Child Placing Agencies. All 

citations were reviewed and corrected either onsite or in a timely manner.  

In the 2018-2019 fiscal year, the DBHDS also conducted an unannounced audit for our  

Community Based Programs, which noted no citations. The DBHDS recommended instead 7  

areas to consider for the new regulations that have not been determined by the state. 

Additional Risk Management Information 

During the 2018-2019 fiscal year, there were no client or foster parent grievances. There were no 

breaches in access to the database or any disclosure of Confidential client information  

occurred during this reporting period.  

FCS utilizes both our  Chantilly and Woodbridge, VA locations to conduct meetings, foster  

parent and teen groups, treatment team meetings, family supervision support, training and  

outpatient therapy sessions.  FCS has acquired a new Fairfax City location. 

FCS is a part of the United Way Campaign in Virginia and has continued to benefit from this  

membership. (United Way of the National Capital Area #8457 and a member of the Combined  

Federal Campaign #29582.)  

The agency retains the legal services of C. Douglas Welty as it’s registered agent and  

utilizes the services of Ballard and Serio for financial audit needs. Our fiscal year independent audit 

noted no accounting issues and the agency is in conformity with generally accepted accounting  

principals of the United States of America. 

RISK MANAGEMENT 



FINANCIAL HIGHLIGHTS 

As our programs continue to grow, in size, scope, and location, our financial stability does 

as well. We’ve started to work more extensively with Loudoun and Orange County, and 

we’ve been able to continue to bill under various private panel insurance companies as our 

services have expanded. Our largest revenue source continues to be Fairfax County, but 

we’ve also greatly expanded our revenue with Medicaid, Winchester, and Manassas in the 

past year. 
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FCS accepts payment through private pay options, CSA, State and Medicaid  
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OUR COMMUNITY 
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New Staff 

We’re proud to announce that, in this fiscal year, we hired 7 new staff members. This  

hiring comprised of two new TFC case managers, a new administrative assistant, and four 

community-based counselors. We’re so grateful to have a group of experienced  

professionals from all walks of life come together to share in the common goal of helping 

keep children safe and happy. 

FCS provides equal employment opportunities to all employees and applicants 

for employment without regard to race, color, religion, sex, national origin, age disability,  

genetic information, or status as a Vietnam-era or special disabled veteran in accordance 

with applicable federal and state laws. In addition, FCSVA complies with applicable state 

and local laws governing nondiscrimination in employment in every location in which FCS 

has facilities. 

 

 

 

 

Community Event Hosts 

This year, we were able to spread the word and help so 

many understand and become advocates for foster children. 

This is in no small part due to all of those who graciously 

hosted us, from Parent-Teacher Association Meetings, to 

clinical presentations, to town festivals, and so much more. 

We attended events in Alexandria, Woodbridge, Leesburg, 

Stafford, and everywhere in between. We were able to  

recruit prospective foster parents, donors, and to help the 

community as a whole learn more about foster care.  



OUR SUPPORTERS 

Thank you to our 2018-2019 donors! 

PAGE 18 | OUR SUPPORTERS 

James & Anita Giordano 

Amazon 

Dana Andies 

Marilyn Billone 

Bungalow Alehouse 

Costco Wholesale 

Harris Teeter 

Loudoun Stairs, Inc. 

The Murray family 

NoVa Playlabs 

The Northern Virginia Building Industry  
Association 

Odd BBQ 

Old Country Buffet 

Ono Brewing 

Play N’Learn, Inc. 

Stephanie Smith & Elm Street 

Storm Master Delaware, Inc. 

Summit Roofing Contractors, Inc. 

Target 

Together We Rise 

Walmart 

Wegmans 

Women in the Building Industry 

World Bank Comm 
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