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WALDO COUNTY COMMISSIONERS COURT SESSION 
DECEMBER 16, 2020 

 
PRESENT:  Commissioners William D. Shorey (Chairman), Amy R. Fowler, and Betty I. Johnson.  
County Clerk Barbara Arseneau took minutes.  The court session was conducted via teleconference due 
to COVID-19 restrictions. 
 
Call to Order:  Commissioner Shorey called the court session to order at 9:00 a.m. 
 
2021 TAX ANTICIPATION NOTE BIDS: 
Present were Finance Deputy Treasurer Karen Trussell, Treasurer Peter Sheff, and Paul Doody of 
Camden National Bank.  K. Trussell reported the following:   
 
Bids were received as follows: 
1. Camden National:  1.59% interest on as needed basis. 
2. Key Bank:  .34% interest on as needed basis. 
 
The County is currently paying 1.75% interest. 
 
**B. Johnson moved, A. Fowler seconded to approve the bid from Key Bank at .34% interest on 
an as-needed basis.  Discussion:  A. Fowler noted that the County has been with Camden National for 
many years, and thanked the Bank for its excellent service.  The Commissioners thanked Paul Doody 
for submitting a bid again this year from Camden National. 
 
FINANCIAL REPORT: 
Present were Finance Deputy Treasurer Karen Trussell, Treasurer Peter Sheff, and Paul Doody of 
Camden National Bank.  K. Trussell reported the following:   
 
The County Checkbook balance is $1,247,222.70.  
 
The Jail Checkbook balance is $575,936.94. 
 
County Appropriations: 
83% of the 2020 budget has been expended and it should be 95% at this time. 
 
County Revenue:   
108.46% of the 2020 County revenue has been received.   
 
Corrections Appropriations: 
83% of the 2020 Corrections budget has been expended and should be 95% expended.    
 
Corrections Revenue: 
88.40% of the 2020 Corrections revenue has been received.   
 
TAX ANTICIPATION NOTE: 
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100% of the 2020 County Taxes have been paid.  There is only one more payroll to be run, and there 
will be one backdated warrant for year-end invoices.        
 
**B. Johnson moved, A. Fowler seconded to file the Financial Report.  Unanimous. 
 
WARRANTS: 
**B. Johnson moved, A. Fowler seconded to authorize payment of the December 10, 2020 
General Fund Accounts Payable warrant including the December 10, 2020 payroll in the amount 
of $1,384,642.85.  Unanimous. 
 
**B. Johnson moved, A. Fowler seconded to authorize payment of the December 10, 2020 
Capital, Active & Restricted Reserve warrant in the amount of $13,686.19.  Unanimous. 
 
**B. Johnson moved, A. Fowler seconded to authorize payment of the December 10, 2020 
Reentry Accounts Payable warrant including the December 10, 2020 payroll in the amount 
$1,114,936.45.  Unanimous. 
 
**B. Johnson moved, A. Fowler seconded to authorize payment of the December 10, 2020 
MCRRC Restricted Reserve in the amount of $458.94.  Unanimous. 
 
The Commissioners permitted K. Trussell to use their signature stamps. 
 
CLOSING BOOKS 2020: 
 
Registry of Deeds Books 2020: 
Present was Register of Deeds Stacy Grant.  The following figures were read, and confirmed by the 
Finance Director for 2020: 
 
Total Fees:  $333,617.41 
Total Surcharge: $25,569.00 
Total Interest:  $105.23 
Total Transfer Tax:  $116,132.94 
**B. Johnson moved, A. Fowler seconded to accept as read the 2020 figures for the Registry of 
Deeds.  Unanimous. 
 
Registry of Probate:  
Present was Register of Probate Sharon Peavey.  The following figures were read, and confirmed by the 
Finance Director for 2020: 
 
Total Fees:  $81,045.39 
Total Surcharge:  $2,490.00 
Total Restitution:  $700.75 
**B. Johnson moved, A. Fowler seconded to accept as read the 2020 figures for the Registry of 
Probate.  Unanimous. 
 
**B. Johnson moved, A. Fowler seconded to use Commissioners signature stamps.  Unanimous. 
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INFORMATION TECHNOLOGY REPORT: 
Present was IT Manager J-sun Bailey.  He explained that he had not had the opportunity to put together 
and send his usual report along with the IT Help Desk tickets, but will send them later.  He reported the 
following: 
 
1. The servers are all set on the Spillman software by GreenPages, and he is anticipating that he 
will know the date in January. 
  
2. Legal Secretary Felicia Gray at the District Attorney’s Office has requested that she be allowed 
to use the laptop that has been used remotely, as it is faster than the desktop computer at the office.  
The Commissioners approved this request. 
 
3. The County tried a new cell phone, but it doesn’t work well even near Belfast.  J. Bailey asked 
if he could attempt to sell it if there is nobody interested in it in-house. 
  
4. A laptop is being set up for new Human Resources Director KelLee Gray. 
 
EMERGENCY MANAGEMENT AGENCY REPORT: 
Present was EMA Director Dale Rowley who reported the following: 
 
1. 2021 Emergency Management Program (EMP) Strategic Plan: 
Goals are to build a culture of preparedness for all County citizens.  The Commissioners commended 
D. Rowley for an excellent report and plan. B. Johnson asked if it could be stamped with the 
Commissioners signatures, and if it would be permissible to print and share with other 
organizations.  D. Rowley said that was fine, and he could also reduce it to a single page for the general 
public. 
**B. Johnson moved, A. Fowler seconded to accept the 2021 EMP Strategic Plan.  Unanimous. 
  
W. Shorey asked if there was a way to obtain COVID test kits for County employees since there is 
likely going to be a need.  D. Rowley said that currently tests are available for the Sheriff’s Office, 
Corrections and Dispatch.  D. Rowley noted that the Binex tests are free, and can be read in 30 
minutes.  They are 90% to 95% accurate, so if there is a positive result, it is recommended that the 
person go to a clinic for a second test.  For other County departments, they would need to go to a clinic 
or pharmacy.  He mentioned that people can go to Walgreen’s for testing, but W. Shorey thought the 
point was to test in-house and not have to send them out.  The Commissioners thought that purchasing 
15 tests would be good.  W. Shorey explained that they are about $30.00 each.  After brief discussion, 
the Commissioners agreed that this purchase would be paid from the Commissioners Professional 
Services line. 
**B. Johnson moved, A. Fowler seconded to fund purchasing 15 COVID testing kits for the 
Commissioners, Probate, Deeds, and DA’s Offices and fund this from the Commissioners 
Professional Services line 1020-4015.  Discussion:  The Commissioners asked D. Rowley to order 
these.  Unanimous. 
  
2. 2021 Homeland Security Grant Program Project: 
D. Rowley explained that there are grant funds allocated by MEMA as required by FEMA available in 
the amount of $4,161.67 to complete planning for development of a County  
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Targeted Threat Prevention Plan.  Targeted violence may be a result of perceived grievances and 
includes attacks within schools, workplaces, large public gathering, and other settings.  This planning 
would be developed for prevention, protection from and responding to incidents of targeted 
violence.  He proposed that he handle this in-house with him performing the duties as a special project, 
similar to what he did for the new Public Safety Building, and the Stockton Springs radio tower.  It 
would be performed outside the normal 40-hour work week.  The projected cost would be about 
$4,126.13 and the grant funds would cover it.     
**A. Fowler moved, B. Johnson seconded to appoint D. Rowley to oversee this program and to 
receive the stipend as presented.  Unanimous. 
  

3. Volunteer Manager: 
D. Rowley reported that he would like to hire someone to do the recruiting and online applications for 
volunteers.  COVID has hit the County hard for volunteers; people are volunteering less.  It would be 
up to $4,000.00 as provided by grant funds. 
**B. Johnson moved, A. Fowler seconded to approve this request to hire a P/T Volunteer 
Manager for approximately 8 hours per week at $12.50 per hour and pay up to $4,000.00 through 
grant funds.  Unanimous.   
  
4. Free food will be distributed to the public again the end of this week.  A. Fowler said she has 
arranged for a forklift to assist with this. 

 
CORRESPONDENCE:   
Present to report correspondence was County Clerk Barbara Arseneau.  
 
1. Department Head/Safety Committee President Owen Smith sent a memo to the Commissioners 
stating that the Committee has recommended using the unspent budget line for the Safety Committee in 
the amount of $400.00 to update pepper spray and first aid kits for the departments.   
**B. Johnson moved, A. Fowler seconded to use up to $400.00 from the 1020-4845 Safety 
Committee budget line to update pepper spray and first aid kits for the departments.  
Unanimous. 
 
2. The MCCA Board has requested the names of each County’s members who will serve on the 
2021 Maine County Commissioners Association Board of Directors and the MCCA Risk Pool Board of 
Directors. 
**B. Johnson nominated Amy Fowler to serve on the MCCA Risk Pool Board of Directors.  
Nominations ceased.  Passed unanimously. 
 
B. Johnson said she would like to serve on the MCCA Board of Directors. 
**B. Johnson nominated herself to serve on the MCCA Board of Directors.  Discussion:  A. 
Fowler stated that she would nominate Betty Johnson, and asked B. Johnson to rescind her nomination.  
**B. Johnson rescinded her nomination.   
**A. Fowler nominated Betty Johnson to serve on the MCCA Board of Directors.  Nominations 
ceased.  Passed unanimously 
 
3. Sheriff Trafton sent notification that Deputy Lucas Potts will receive a 1-year pay step increase 
as uncertified officer to $22.08 per hour effective December 22, 2020.  The Commissioners noted this. 
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4. Wreaths Across America sent a request for donations to the County Commissioners Office.  
After brief discussion, the Commissioners stated that while this was a worthy cause, it is not the 
County’s place to donate to and that requests for funding should follow the County’s budget process. 
 
5. The Commissioners were asked if they wished to renew their subscription to The Kiplinger 
Letter, as it expires in February.  The Commissioners said they’d like to renew it.  B. Arseneau asked if 
they had any interest in the other Kiplinger Reports and Letters that are also offered, which she had 
forwarded complimentary copies of to the Commissioners for their review.  They asked her to resend 
the copies and they would decide at a later date. 
 
6. B. Arseneau inquired about finding a second Certificate of Incumbency on file after one had 
already been sent to the State on January 22, 2020.  The Commissioners explained that it had gone to 
the wrong State Office and a new one was required. 
 
7. An email message from Maine Municipal Association Workers’ Compensation division listing 
other available programs was sent to the Commissioners on December 10, 2020 for review.  The 
Commissioners tabled further discussion on this until January 2021. 
 
8. Earned Paid Leave Policy Update for Employee Handbook:  B. Arseneau explained briefly that 
the attorney was nearly finished with making changes in the Employee Handbook to include the recent 
new law for Earned Paid Leave that would go into effect in January of 2021.  Commissioner Fowler 
further explained the update and asked that the Commissioners vote to approve adding this policy to the 
Employee Handbook. 
**B. Johnson moved, A. Fowler seconded to accept the proposed changes to the Employee 
Handbook related to Earned Paid Leave.  Unanimous.  
      
APPROVAL OF MINUTES: 
B. Arseneau requested that the Commissioners approve the minutes from the December 2, 2020 Court 
Session as read. 
**B. Johnson moved, W. Shorey seconded to approve the minutes from the December 2, 2020 
Waldo County Commissioners Court Session as read.  Unanimous. 
 
PUBLIC COMMENT: 
None. 
 
COMMISSIONERS MISCELLANEOUS BUSINESS: 
Also present was Human Resources Director KelLee Gray. 
  
1. A. Fowler asked new Human Resources Director KelLee Gray to give a brief report.  K. Gray 
reported the following:  Certificates of Training are being put in employee files, she is getting access to 
the various portals related to the H.R. job functions, and she has handled some Workers Comp 
reporting that was date sensitive. 
 
2. A. Fowler requested an executive session for a personnel matter. 
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**A. Fowler moved, B. Johnson seconded to go into executive session as permitted by MRSA 
Title 1§405(6)(a) for discussion regarding personnel at 9:57 a.m.  Unanimous. 
  
The Commissioners came out of executive session at approximately 10:10 a.m.  
 
**A. Fowler moved, B. Johnson seconded to contact Risk Pool Manager Malcom Ulmer and 
request that they split the costs for the defense case that is coming up.  Unanimous. 
 
3. Compensation for Human Resources Work:   
W. Shorey stated that he wished to make a motion for compensation, in keeping with precedents 
previously set.  W. Shorey stated that he wished to make the following motion:   
 
**W. Shorey moved to pay $5,000.00 to Commissioner Amy Fowler for filling in for Human 
Resources during the past few months.  Discussion:  W. Shorey stated that the precedent has been set 
in the past, citing that Finance Director Karen Trussell and Assistant Clerk Nicole Hubbard were paid 
during the few weeks they filled in for Human Resources in March, that former Commissioner Donald 
Berry was paid an additional amount for long hours put into union negotiations, which he shared with 
some of the other employees who also worked those hours, and that Commissioner Betty Johnson was 
paid for creating employee appreciation cards, and he believed Commissioner Amy Fowler should be 
compensated because she has been putting in a lot of hours doing Human Resources work, at the 
expense of her other job.  B. Johnson asked A. Fowler how much she had lost in wages from her other 
job, and A. Fowler said she wasn’t prepared to answer this question, but could draft up the figures, as it 
may be quite shocking.  She explained as an example of the disruption to the schedule, she had to go to 
work late the previous evening because she was doing HR work during the day.  B. Johnson 
recommended a compromise at $3,500.00.  W. Shorey said he didn’t think it was fair to go less and it 
likely should be more like $7,000.00.  B. Johnson seconded the motion at $5,000.00.  Passed by two 
with A. Fowler abstaining. 
 
**B. Johnson moved, A. Fowler seconded to adjourn the meeting at 10:18 a.m.  Unanimous. 
 

Respectfully submitted by    Waldo County Clerk 
                                                    Barbara L. Arseneau 


