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WALDO COUNTY COMMISSIONERS COURT SESSION 
DECEMBER 2, 2020 

 
PRESENT:  Commissioners William D. Shorey (Chairman), Amy R. Fowler, and Betty I. Johnson.  
Also present was County Clerk Barbara Arseneau to take minutes.  The court session was conducted 
via teleconference due to COVID-10 restrictions. 
 
Call to Order:  Commissioner Shorey called the court session to order at 9:00 a.m. 
 
FINANCIAL REPORT: 
Present with the Commissioners was Finance Director Karen Trussell, who reported the following:   
 
The County Checkbook balance is $2,538,982.94.   
 
The Jail Checkbook balance is $1,688,721.44. 
 
BORROWED ON THE TAX ANTICIPATION NOTE: 
The County has borrowed $3,150,000.00 and Corrections has borrowed $1,800,000.00 from the 
T.A.N.  $2,000,000.00 on the County side has been paid back with property taxes, and $800,000.00 
has been paid back on the Jail side.  The remaining balance is $1,150,000.00 on the County side and 
$1,000,000.00 on the Jail side.  After today, the TAN will be paid off.  The Total Interest was 
$47,909.26.  When asked what was budgeted for interest, K.T. said $25,000 on County side and 
$20,000 on Jail side.  
 
County Appropriations: 
79% of the 2020 budget has been expended and it could be 92% at this time. 
 
County Revenue:   
97.75% of the 2020 County revenue has been received.   
 
Corrections Appropriations: 
79% of 2020 budget has been expended and could be 92% expended.    
 
Corrections Revenue: 
88.37% of the 2020 Corrections revenue has been received.   
 
100% of the 2020 County Taxes has been collected.  All 26 Towns and the Unorganized Territory 
have paid their taxes. 
 
The Auditor said the audit will be done by the end of the month.  He apologized for the delay.  With 
COVID-19, it prolonged everything. 
 
Next court session will be opening TAN Bids and closing the books for Deeds and Probate. 
**B. Johnson moved, A. Fowler seconded to file the Financial Report.  Unanimous. 
 
WARRANTS: 
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**B. Johnson moved, A. Fowler seconded to authorize payment of the November 30, 2020 
General Fund Accounts Payable warrant including the November 15, 2020 payroll in the 
amount of $1,292,983.90.  Unanimous. 
 
**B. Johnson moved, A. Fowler seconded to authorize payment of the November 30, 2020 
Capital, Active & Restricted Reserve warrant in the amount of $86,093.67.  Unanimous. 
 
**B. Johnson moved, A. Fowler seconded to authorize payment of the November 30, 2020 
MCRCC Accounts Payable warrant including the November 15, 2020 payroll in the amount of 
$869,362.25.  Unanimous. 
 
**B. Johnson moved, A. Fowler seconded to authorize payment of the November 30, 2020 
MCRRC Restricted Reserve in the amount of $13,959.03.  Unanimous. 
 
INFORMATION TECHNOLOGY REPORT: 
Present was Facilities J-sun Bailey submitted a written status report, an IT ticket report  list of IT 
tickets, and also reported the following for the IT Department at Waldo County: 
 
1. Karen’s laptop is set up and given to her, there have been a few issues/learning curves but J. 
Bailey said overall it’s gone smoothly.   

 
2. J. Bailey has started upgrading the County’s MiFi devices, this will allow spares if needed for 
replacements due to breakage, or if others need them due to working from home requirements.  He’s 
given one spare to Sheriff’s Secretary Diana Story, and the other to Legal Secretary Felicia Gray.  He 
is working on one for EMA Deputy Director Olga Rumney.  A. Fowler asked him to find out if the 
County pays for these when they are not being used.  He will check. 
 
3. GreenPages is here this week to get the new servers set up.  Once this is done J. Bailey will 
work on migrating the existing servers to the new hardware, and then things will be in a good position 
for Motorola to migrate and upgrade the Spillman/Motorola Flex software.  
 
4. J. Bailey said he has been running into issues with a few of the backup jobs.  He is 
troubleshooting this to see what the cause is, and will have them completing 100% successfully as 
soon as possible.  
 
5. He has been working with the Communications Center on an issue they are having on Sundays 
where people are kicked out of OpenFox. He has been working with the State on this issue as this is 
software owned by the State, and the network is provided to the County by the State. After 6-8 weeks 
of this issue, and not really making much if any headway, they were finally able to duplicate the issue, 
and the State has been able to see it on their end, so they are working with Consolidated 
Communications to dig deeper into what is causing the issue in order to get it resolved.    
 
6. Nearly all the supplies are in to start working on the cable runs and phone work for the Old Jail 
Archive.  A. Fowler asked if he needs to assist Ray Monreil of Quality Communications with the 
phone work.  Facilities Manager Keith Nealley, who was present, said he would be working with a 
few of the residents to drill holes in the walls for Quality Communications before he starts. 
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COMMUNICATIONS DIRECTOR – NEW HIRE AND GENERATOR REPLACEMENT: 
Present was Communications Director Owen Smith who reported the following: 
 
1. O. Smith recommended hiring Paige Morgridge as Dispatcher Trainee.  She is a licensed EMT-
B, and was selected as the top candidate in the second round of interviews.  Contingent upon 
completion of a successful background check, her start date will be December 8, 2020, at the starting 
rate of $17.85 per hour.  She will attend the “virtual academy” starting February 2, 2021.  He 
mentioned that they had five of the best candidates they’ve had in a long time, and she was on the top.  
A. Fowler asked if this was full or part-time and was told it is full-time.  
**A. Fowler moved, B. Johnson seconded to hire Paige Morgridge as full-time Dispatcher 
Trainee effective December 8, 2020 at the starting rate of $17.85 per hour.  Unanimous. 
 
2. O. Smith said that K. Nealley received an updated quote for the generator, which O. Smith 
forwarded to the Commissioners this morning.  It is 10 kilowatts, like all the others.  The old generator 
was an 8 kilowatt unit.  A. Fowler said that the County historically tries to donate generators to 
municipal offices or other appropriate organizations.  She had wondered if this could be donated to 
Belfast Soup Kitchen but this old 8 kilowatt unit is not large enough to be of use for even one of the 
Soup Kitchen’s refrigerators.  K. Nealley, noted that there have been some issues with this particular 
model, and that it was really only meant for household use.  He mentioned that Extension Office will 
be in need of a generator, in the future, as well.   
 
O. Smith stated that there are enough funds in the current Tower Site line (4620) for the generator.    
**A. Fowler moved, B. Johnson seconded for O. Smith to purchase the generator using line 4620 
before the end of 2020.  Unanimous. 
 
3. The Comm. Center needs to purchase a new digital thermometer, as the one they have now is 
borrowed and not as accurate, so he would like to get a new one so that employees coming in each day 
can take their temperature as part of COVID-19 precautions.  The Commissioners agreed that this was 
a good purchase to make. 
 
4. The Communications Center was very, very busy yesterday with the storm.  Many trees were 
down.  
 
SHERIFF’S CORPORAL PROMOTIONS: 
Present was Sheriff Jeffrey Trafton, who recommended the following promotions: 
 
Deputy Kevin Littlefield, 12-year veteran of Sheriff’s Office, has been selected to fill the Corporal 
position at the Waldo County Sheriff’s Office effective December 6, 2020 at a rate of $26.61 per hour. 
**B. Johnson moved, A. Fowler seconded to promote Kevin Littlefield to Patrol Corporal 
effective December 6, 2020 at $26.61 per hour.  Unanimous. 
 
Deputy Jeffrey Rice has been selected to fill the Corporal position at the Waldo County Sheriff’s 
Office effective December 6, 2020 at the rate of $26.61 per hour.   
**B. Johnson moved, A. Fowler seconded to promote Jeffrey Rice to Patrol Corporal effective 
December 6, 2020 at $26.61 per hour.  Unanimous. 
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CORRESPONDENCE:   
Present to report correspondence was County Clerk Barbara Arseneau as follows:  
 
1.  Register of Deeds Stacy Grant sent a memo stating that Deputy Register of Deeds Julie 
Howard will have completed 8 years as full time Deputy Register on January 1, 2021 with a pay 
increase to $23.60 per hour.  The Commissioners noted this pay increase. 
 
2. The Sheriff’s Office sent a memo stating that Cassandra McDonald’s pay should have 
remained at $25.01 per hour instead of $27.17 when she was promoted to Detective position on 
November 4, 2020, which will need to be changed in the November 4, 2020 minutes.  
**A. Fowler moved, B. Johnson seconded to correct the minutes from November 4, 2020 to 
reflect that Cassandra McDonald’s pay remained at $25.01 per hour when she became 
Detective.  Unanimous.   
 
3. The Commissioners noted that Deputy Anthony Nucolo received a two-year pay step increase 
to $22.69 per hour on October 18, 2020. 
 
4.  The Commissioners’ mileage invoices are due this Friday, December 4, 2020. 
 
APPROVAL OF MINUTES: 
B. Johnson noted one misspelling to be fixed in the Information Technology Report; otherwise the 
minutes from the November 18, 2020 Commissioners Court Session were fine as read. 
**B. Johnson moved, A. Fowler seconded to accept the minutes from the November 18, 2020 
Waldo County Commissioners Court Session as read.  Unanimous.   
 
COMMISSIONERS MISCELLANEOUS BUSINESS:  
1. A. Fowler reported that the health insurance carrier has made some recommendations for 
changes in the health insurance plan, which the Commissioners have reviewed. 
**A. Fowler moved, B. Johnson seconded to accept the recommendations of the insurance 
administrator to renew the health insurance plan for 2021 as discussed, with rates and more 
details to go out in the future.   
 
2. A. Fowler reported that there have been many departments running short-staffed recently as a 
number of employees have been exposed to COVID-19.  K. Nealley has found an all-natural agent that 
can be put in spray bottles and spritzed throughout their offices that is very effective in killing 
COVID-19.  She commended all the departments for doing a good job operating under the 
circumstances. 
 
3. Status of part-time Human Resources Director:  The Commissioners will select their top three 
choices, email them to each other, A. Fowler will set up Zoom interviews with the top three next 
Monday and the panel will include Karen Trussell, Eric Harvey and someone else.    
** B. Johnson moved, A. Fowler seconded to adjourn the court session at 9:43 a.m.  Unanimous.   

Respectfully submitted by     Waldo County Clerk  
                                                   Barbara L. Arseneau                  


