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WALDO COUNTY COMMISSIONERS COURT SESSION 
NOVEMBER 18, 2020 

 
PRESENT:  Commissioners William D. Shorey (Chairman), Amy R. Fowler, and Betty I. Johnson.  
County Clerk Barbara Arseneau took minutes.  The court session was conducted via teleconference due 
to COVID-19 restrictions. 
 
Call to Order:  Commissioner Shorey called the court session to order at 9:00 a.m. 
 
FINANCIAL REPORT: 
Present was Deputy Treasurer Karen Trussell and Treasurer Peter Sheff.  K. Trussell reported the 
following:   
 
The County Checkbook balance is $2,048,479.45.  
 
The Jail Checkbook balance is $828,393.36. 
 
County Appropriations: 
76% of the 2020 budget has been expended and it should be 88% at this time. 
 
County Revenue:   
97.64% of the 2020 County revenue has been received.   
 
Corrections Appropriations: 
78% of the 2020 Corrections budget has been expended and should be 88% expended.    
 
Corrections Revenue: 
88.37% of the 2020 Corrections revenue has been received.   
 
TAX ANTICIPATION NOTE: 
$3,150,000.00 has been borrowed from the TAN by the County and $1,800,000.00 by Corrections.  The 
balance is $2,150,000.00.       
 
PROPERTY TAXES PAID TO DATE: 
55.35% of the 2020 County Taxes has been collected.  She just received the Jail portion from the City 
of Belfast, so a total of 18 municipalities that have paid to date are: 
 
Belfast (County portion), Brooks, Freedom, Knox, Monroe, Montville, Morrill, Palermo, Prospect, 
Searsport, Stockton Springs, Troy, Unity, Waldo, Winterport, and the Unorganized Territory.    
 
Late notices will be sent to any municipalities that have not paid property taxes by the deadline.  
 
The Commissioners stated that the finances looked to be in excellent shape. 
**B. Johnson moved, A. Fowler seconded to file the Financial Report.  Unanimous. 
 
 



Waldo County Commissioners Court Session Minutes 
November 18, 2020 
Page 2 of 4 

WARRANTS: 
**B. Johnson moved, A. Fowler seconded to authorize payment of the November 12, 2020 
General Fund Accounts Payable warrant including the November 12, 2020 payroll in the amount 
of $663,007.42.  Unanimous. 
 
**B. Johnson moved, A. Fowler seconded to authorize payment of the November 12, 2020 
Capital, Active & Restricted Reserve warrant in the amount of $31,979.12.  Unanimous. 
 
**B. Johnson moved, A. Fowler seconded to authorize payment of the November 12, 2020 
Reentry Accounts Payable warrant including the November 12, 2020 payroll in the amount 
$301,631.35.  Unanimous. 
 
**B. Johnson moved, A. Fowler seconded to authorize payment of the November 12, 2020 
MCRRC Restricted Reserve in the amount of $11,400.42.  Unanimous. 
 
INFORMATION TECHNOLOGY REPORT: 
Present was IT Manager J-sun Bailey.  He apologized that he had not had the opportunity to put 
together and send his usual report along with the IT Help Desk tickets, but will send them later.  He 
reported the following: 
 
1. Finance Director Karen Trussell’s laptop is in, and he has been setting it up. 
 
2. GreenPages was supposed to be here this week but they couldn’t get the CJIS done.  He’s been 
setting up cabling on servers to get that ready. 
 
4. He has been hosting many Zoom meetings. 

 
5.  Commissioner Fowler asked J. Bailey yesterday about the possibility of a MiFi for Legal 
Secretary Felicia Gray.  There are no spare ones, so he contacted Verizon and learned that there is an 
upgrade to all the County MiFi’s at no cost to the County.  These updated ones are an addition to the 
ones the County already has.  He said he doubted that they needed to add any additional lines, but 
thought it was wise to go ahead and get these since there was no cost to the County.  A. Fowler said 
that she believed the County would need to have the ability for remote work access for a long time due 
to the ongoing pandemic.  J. Bailey said he’ll add these units to the inventory and send them out to 
employees as needed. 
 
FACILITIES REPORT: 
Present was Facilities Manager Keith Nealley who reported the following. 
 
1. Communications Director Owen Smith emailed a memo to K. Nealley to speak with the 
Commissioners on his behalf, as he could not be present for this court session.  K. Nealley said he 
thought the memo was forwarded the Commissioners by B. Arseneau, but she had not known she was 
supposed to forward it.  The memo informed the Commissioners that there have been ongoing 
problems with the generator over at the Fletcher Hill tower site in Stockton.  In January the County will 
be signing an agreement with Searsport Water District to hook into the County’s power at the site to 
take advantage of the generator.  They will be paying a small fee to pull the power, which will be more 
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than enough to reimburse the County.  Without them, there needs to be assurance that the generator 
works for the radio systems.  O. Smith received a quote a few months ago from the generator vendor in 
the amount of $5,380.00 for full installation so it should be less for a replacement at Stockton Springs.  
There is nearly $12,000.00 remaining in the Communications Center Tower Site budget line (4620) and 
so O. Smith recommended paying for it from that line.  There is roughly a 60-day waiting period for 
these generators, so O. Smith requested that K. Nealley be permitted to order it this week with a target 
installation date of early January 2021.  It would be already paid for with the 2020 funds. 
 
The Commissioners stated that they wished that the information had been sent to them directly earlier, 
so they could have looked it over, and decided to wait on making a decision until a later time. 
 
2. Old Jail Archive Planning:  K. Nealley reviewed with the Commissioners a quote he received 
from Ray Monreil of Quality Communications for voice/data installation, a materials cost list from IT 
Manager J-sun Bailey, and a quote for some shelving, including the shipping/freight charges, all of 
which are for the Old Jail Archive. Total estimated expenditures for this work and materials was about 
$17,657.30.  Currently there is $9,500.00 in the 2020 Records Preservation operating budget, and 
$8,100.00 in the 0243 Records Preservation Reserve.  After brief discussion, the Commissioners voted 
as follows: 
**B. Johnson moved, A. Fowler seconded to approve the expenditures as presented.  Unanimous. 
 
3. K. Nealley thanked the Commissioners for the gift card he received, which were distributed to 
all employees for Employee Appreciation from the County Commissioners. 
 
4. A. Fowler said she had gone over to District Attorney’s Office and the work K. Nealley has 
done is extraordinary.  She said she noticed the rugs there are in very bad condition.  K. Nealley said 
that during the last meeting he had with the Commissioners, he had mentioned the carpeting looked bad 
and had recommended replacing it with manufacturing flooring rather than carpets.  He said he can take 
care of laying that flooring.  He mentioned that because the Reentry residents are under lock down, and 
aren’t available to help the way they normally would, so he and G. Daigle have been doing a lot of 
maintenance work in addition to their normal work these past months of the pandemic.  He will work 
on ordering the flooring before the end of the year. 
 
5. B. Johnson said that Midcoast Theater group contacted her and she told them they can start 
discussing things the end of January, so to keep that in mind with cleaning out that area.  This group is 
hoping to have a play in June, if the pandemic allows.  K. Nealley said he would try to get a dumpster 
over there for old metal chairs nobody wants, and can demo the carpet at the same time. 
 
CORRESPONDENCE:   
Present to report correspondence was County Clerk Barbara Arseneau.  
 
1.  Chief Deputy Jason Trundy sent a letter of notification that Deputy Anthony Nucolo has 
competed two years of employment October 18, 2020 with a pay increase to $22.69 per hour.  This was 
late coming before the Commissioners, but was done correctly in payroll.  The Commissioners noted 
this. 
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2. The Belfast Soup Kitchen sent a letter indicating that an anonymous donor is matching all 
donations received through the end of the year up to $7,500.00, so the Kitchen is requesting donations.  
The Commissioners noted that the Waldo County garden projected donated produce to the Belfast Soup 
Kitchen two to three times a week during the growing season and felt that this was the County’s 
donation for the year. 
**B. Johnson moved, A. Fowler seconded that since non-monetary donations are made from the 
County Garden during the year, funds would not be donated at this time.  Unanimous. 
      
APPROVAL OF MINUTES: 
B. Arseneau requested that the Commissioners approve the minutes from the October 21, October 23, 
and November 4, 2020 court sessions as read. 
**B. Johnson moved, A. Fowler seconded to approve the minutes from the October 21, 2020, 
October 23, 2020, and November 4, 2020 Waldo County Commissioners Court Session as read.  
Unanimous. 
 
EXECUTIVE SESSION: 
A. Fowler said that when she went into DA’s office yesterday to deliver the employee appreciation 
cards, she was enlightened about things while visiting with Prosecutorial Assistant Eric Harvey and 
Legal Secretary Felicia Gray.  Due to COVID, none of the Commissioners have been able to go to the 
various offices, so during this visit she learned a great deal, and respectfully requested an Executive 
Session to speak with just the District Attorney’s staff and the Commissioners.   
**A. Fowler moved, B. Johnson seconded to go into executive session at 9:31 a.m. for discussion 
of personnel information as permitted by MRSA Title 1§405(6)(a).  Unanimous. 
 
**A. Fowler moved, B. Johnson seconded to come out of executive session at 9:56 a.m.  
Unanimous.  
 
**A. Fowler moved, B. Johnson seconded for a job description to be submitted by the District 
Attorney’s Office for a temporary employee to assist in the D.A.’s Office for posting as soon as 
possible.  Discussion:  The hours for the position were discussed – whether they should be 21 hours or 
24 hours per week.  The Commissioners decided on 24 hours in keeping with the 8-hour-day schedule 
of that office.  E. Harvey informed them that there was already a job description ready for this position, 
so he will forward that to them.   Unanimous. 
  
 E. Harvey confirmed that his recommended rate of pay for that position was agreeable with the 
Commissioners, and they thanked E. Harvey and F. Gray for explaining the need for this position.   
 
COMMISSIONERS MISCELLANEOUS BUSINESS:  
None.     
 
PUBLIC COMMENT: 
None. 
 
**B. Johnson moved, A. Fowler seconded to adjourn the court session at 9:59 a.m. 

Respectfully submitted by    Waldo County Clerk 
                                                    Barbara L. Arseneau 


