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WALDO COUNTY COMMISSIONERS COURT SESSION 
NOVEMBER 4, 2020 

 
PRESENT:  Commissioners William D. Shorey (Chairman), Amy R. Fowler, and Betty I. Johnson.  
Also present was County Clerk Barbara Arseneau to take minutes.  The court session was conducted 
via teleconference due to COVID-10 restrictions. 
 
Call to Order:  Commissioner Shorey called the court session to order at 9:00 a.m. 
 
B. Arseneau reported that Treasurer Peter Sheff is having internet installed to today so he will not be 
able to attend this court session, but will be present for the next one. 
 
FINANCIAL REPORT: 
Present with the Commissioners was Finance Director Karen Trussell, who reported the following:   
 
47.98% of the 2020 County taxes have been paid so far.  K. Trussell listed the municipalities that have 
paid on the Tax Anticipation Note so far.  The Towns listed were Belfast (County portion only), 
Burnham, Freedom, Liberty, Montville, Morrill, Palermo, Prospect, Searsport, Stockton Springs, Troy, 
Unity, Winterport, and Unorganized Territory. 
 
The County Checkbook balance is $1,655,314.36.   
 
The Jail Checkbook balance is $901,320.11. 
 
BORROWED ON THE TAX ANTICIPATION NOTE: 
The County has borrowed $3,150,000.00 and Corrections has borrowed $1,800,000.00 from the 
T.A.N.  The remaining balance is $550,000.00.  $1,000,000.00 has been paid back on the T.A.N. as of 
October 26, 2020. 
 
County Appropriations: 
73% of the 2020 budget has been expended and it could be 83% at this time. 
 
County Revenue:   
87.17% of the 2020 County revenue has been received.   
 
Corrections Appropriations: 
71% of 2020 budget has been expended and should be 83% expended.    
 
Corrections Revenue: 
88.20% of the 2020 Corrections revenue has been received.   
 
W. Shorey inquired about a recent large purchase for Technology.  IT Manager J-sun Bailey, who was 
also in attendance, explained that it was to purchase the Spillman Servers.  W. Shorey also asked if 
there were also upgrades for the Comm. Center and J. Bailey confirmed that.  There was brief 
discussion of completion of that upgrade. 
 



Waldo County Commissioners Court Session Minutes 
November 4, 2020 
Page 2 of 4 
 

A. Fowler asked if J. Bailey had heard back from legal counsel regarding the matter of the signature 
issue with the internet service at the Internet.  He said he has not heard back, and has sent a second 
email. 
 
**B. Johnson moved, A. Fowler seconded to file the Financial Report.  Unanimous. 
 
WARRANTS: 
**B. Johnson moved, A. Fowler seconded to authorize payment of the October 30, 2020 General 
Fund Accounts Payable warrant including the October 15 and October 29, 2020 payrolls in the 
amount of $1,393,586.61.  Unanimous. 
 
**B. Johnson moved, A. Fowler seconded to authorize payment of the October 30, 2020 Capital, 
Active & Restricted Reserve warrant in the amount of $144,262.94.  Unanimous. 
 
**B. Johnson moved, A. Fowler seconded to authorize payment of the October 30, 2020 
MCRCC Accounts Payable warrant including the October 15 and October 29, 2020 payroll in 
the amount of $142,181.85.  Unanimous. 
 
**B. Johnson moved, A. Fowler seconded to authorize payment of the October 30, 2020 
MCRRC Restricted Reserve in the amount of $22,749.96.  Unanimous. 
 
A. Fowler noted that the Waldo County Firefighters Association had not received their 2020 allocation 
yet.  K. Trussell explained that the outside agencies need to send an invoice to the Finance Office in 
order to receive their allocations, and will follow-up on that.  
 
TECHNOLOGY REPORT: 
Present was Facilities J-sun Bailey submitted a written status report, a list of IT tickets, and also 
reported the following: 
  
1. All of the servers/equipment are in for the Spillman upgrade, the tech will be here the first 
week of November to get this setup.  
 
2. He has contacted the county’s legal counsel concerning the internet at the Judicial Center.  He 
has sent them copies of both contracts with Consolidated and SJ Rollins and is still waiting to hear 
back from him after sending a follow up email yesterday.  
 
3. Ongoing inventorying of IT assets.  
 
4. Working on policies upgrades for technology.  
 
5. Still working on the website upgrade/updates.  He received a request from Commissioner 
Fowler and EMA Deputy Director Olga Rumney regarding COVID testing sites that are available in 
the County.  When the County has had to have a few employees tested, it became apparent that it was 
not known where to go.  One site is free.  O. Rumney found out it is still free even if people have 
health insurance.  
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6. New monitors at the Communications Center have been installed for the five (5) workstations 
that they were ordered for.  
 
7. A YouTube channel for Waldo County has been set up, and he will be testing this to make sure 
it will allow live streaming of budget committee meetings to YouTube.  He will also be recording 
these Zoom meetings.   
 
8. The Finance Director’s laptop is being set up.  It will replace her desktop and current laptop so 
she won’t have to worry about keeping things current on two machines. 
 
9. New hard drives have been ordered for the Jail’s camera recorders and will be 
upgraded/installed.  
 
10. J. Bailey attended the Motorola virtual summit over the last week and found it informational.  
It also helped with some Spillman issues.  
 
11. Legal Secretary Felicia Grey has requested that she be allowed to be reassigned the laptop that 
she was assigned for remote work during COVID-19, as she is trying to keep up with work and could 
use it from home as needed.  J. Bailey said it is ready and available, but believed this was a decision 
for the Commissioners rather than him.  A. Fowler said that this was issued during the early COVID 
shutdown in the spring.  B. Johnson said she did not think it was a good idea, and if the D.A.’s Office 
is asking for a part-time worker, she wondered why they are asking to work from home.  She does not 
believe it is necessary at this point.   
**B. Johnson moved, A. Fowler seconded to deny Legal Secretary Felicia Grey’s request to be 
assigned a laptop to work from home as necessary.  Unanimous. 
 
12. He hopes the new Spillman servers will be up and running around the first of the year.  These 
will hopefully improve functionality up there. 
 
SHERIFF’S REPORT – NEW HIRE: 
Present was Chief Deputy Jason Trundy. 
 
J. Trundy reported that the Sheriff’s Office was involved in the hiring process for an open detective 
position when one of the officers was made sergeant.  After going through this process, the 
recommendation is to promote Cassandra McDonald to Detective.  She is currently one of the Patrol 
Corporals.  They would like this promotion to be effective November 8, 2020 which is new pay 
period, and is on the same pay scale.   
**A. Fowler moved, B. Johnson seconded to accept the promotion of Cassandra McDonald as 
Detective with the pay moving from $25.01 to $27.17 per hour. 
 
J. Trundy said that the Sheriff will be coming back to the Commissioners to fill this vacant Patrol 
Officer position, and the other Patrol Corporal position vacated several weeks earlier. 
 
CORRESPONDENCE:   
Present to report correspondence was County Clerk Barbara Arseneau as follows:  
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1.  The Sheriff sent notification that Corrections Captain Robert Walker will reach the 20-year 
step increase on November 19, 2020 with a pay increase from $61,473.72 to $63,932.67 annually.  
The Commissioners noted this pay increase.          
 
2. The Sheriff sent a copy of a memo from him to Captain Walker on the subject of a written 
commendation from Commissioner William Shorey regarding Captain Walker’s excellent 
accomplishments and hard work at the County Garden this year.   
 
3. Facilities Manager Keith Nealley submitted a copy of check received by the County in the 
amount of $500.00 from Efficiency Maine for his recent completion of an energy efficiency project. 
The Commissioners commended K. Nealley for his continued diligence in applying for 
reimbursements with Efficiency Maine. 
 
4. The Commissioners’ mileage invoices are due this Friday. 
 
APPROVAL OF MINUTES: 
B. Arseneau requested that the Commissioners approve the minutes from the October 21, 2020 and 
October 23, 2020 Waldo County Commissioners Court Sessions as presented.  Commissioners Fowler 
and Johnson requested that they be tabled until the next court session as they had not had an 
opportunity to review them. 
 
COMMISSIONERS MISCELLANEOUS BUSINESS:  
 
1. The Commissioners noted that Morrill Selectman Thomas Flacke passed away Sunday due to 
COVID-19, and asked that sympathy cards be sent to the family and Town Office.  They recognized 
his service on the Waldo County Budget Committee from 2013 to 2015. 
 
2. A. Fowler noted that Dispatch Supervisor Michael Larrivee passed the Emergency Numbers 
Professional (ENP) Certification and will receive an educational stipend of $300.00.  The 
Commissioners commended M. Larrivee on this accomplishment.  There are only two Dispatchers 
with this certification in the State, and both of them work at Waldo County Regional Communications 
Center.  Dispatch Supervisor Linda Wry-Remillard completed it last year. 
 
3. The Commissioners briefly discussed the agenda for the upcoming Budget Committee Meeting 
and agreed that it should go in the order of the department and agency budget requests so it will be 
easier for all to follow. 
 
4. W. Shorey reported that Eastern Maine Development Corporation was active under the 
CARES Act for local businesses that have been hurt by COVID-19.  He recently signed a contract and 
a deposit has been made in the bank in order to soon deliver about $3 million dollars in funds to local 
County businesses.  He noted that there is “a tremendous list” of businesses benefiting. 
 
** B. Johnson moved, A. Fowler seconded to adjourn the court session at 9:25 a.m.    
Unanimous. 

Respectfully submitted by    Barbara L. Arseneau, Waldo County Clerk 


