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WALDO COUNTY COMMISSIONERS COURT SESSION 
OCTOBER 21, 2020 

 
PRESENT:  Commissioners William D. Shorey (Chairman), Amy R. Fowler, and Betty I. Johnson.  
County Clerk Barbara Arseneau took minutes.  The court session was conducted via teleconference 
due to COVID-19 restrictions. 
 
Call to Order:  Commissioner Shorey called the court session to order at 9:00 a.m. 
 
PRESENT:  Commissioners William D. Shorey (Chairman), Amy R. Fowler, and Betty I. 
Johnson.  County Clerk Barbara Arseneau took minutes.  The court session was conducted via 
teleconference due to COVID-19 restrictions. 
 
Call to Order:  Commissioner Shorey called the court session to order at 9:00 a.m. 
 
FINANCIAL REPORT: 
Present was Finance Director Karen Trussell who reported the following:   
 
The County Checkbook balance is $2,429,072.56.   
 
The Jail Checkbook balance is $764,811.18. 
 
County Appropriations: 
69% of the 2020 budget has been expended and it could be 79% at this time. 
 
County Revenue:   
84.90% of the 2020 County revenue has been received.   
 
Corrections Appropriations: 
68% of 2020 budget has been expended and could be 79% expended.    
 
Corrections Revenue: 
87.94% of the 2020 Corrections revenue has been received.   
 
TAX ANTICIPATION NOTE: 
The County has borrowed $3,150,000.00 from the TAN, and Corrections/Jail has borrowed 
$1,800,000.00.  The remaining balance is $550,000.00, and no more has been borrowed since 
September 15, 2020.  It is K. Trussell’s intention to start paying back the TAN this week. 
 
40.30% of the 2020 County taxes has been collected to date.  Towns that have paid property taxes so 
far are: Belfast (partial), Burnham, Freedom, Liberty, Montville, Morrill, Palermo, Stockton Springs, 
Troy, Unity, Winterport, and the Unorganized Territory. 
 
**B. Johnson moved, A. Fowler seconded to file the Financial Report.  Unanimous. 
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WARRANTS: 
**B. Johnson moved, A. Fowler seconded to authorize payment of the October 8, 2020 General 
Fund Accounts Payable warrant including the October 1, 2020 payroll in the amount of 
$163,557.45.  Unanimous. 
 
**B. Johnson moved, A. Fowler seconded to authorize payment of the October 8, 2020 Capital, 
Active & Restricted Reserve warrant in the amount of $13,448.38.  Unanimous. 
 
**B. Johnson moved, A. Fowler seconded to authorize payment of the October 8, 2020 Reentry 
Accounts Payable warrant including the October 1, 2020 payroll in the amount of 
$45,813.48.  Unanimous. 
 
**B. Johnson moved, A. Fowler seconded to authorize payment of the October 8, 2020 MCRRC 
Restricted Reserve in the amount of $1,829.16.  Unanimous. 
 
A. Fowler asked why the Registry of Deeds and Registry of Probate personnel line expenditures were 
so high.  K. Trussell checked, and reported a typographical error.  They are where they should be at 
this point in the year. 
 
INFORMATION TECHNOLOGY REPORT: 
Information Technology Manager J-sun Bailey referred to a list of IT tickets that he had emailed to the 
Commissioners the day before.  He also reported the following: 
 
1. He thanked Facilities Manager Keith Nealley for allowing me to use his truck this past weekend to 

transport e-waste to the recycling event put on by the Rotary Club.    
 
2. All of the servers/equipment are in for the Spillman upgrade and the tech will be here the first 

week of November to get this set up.  
 

3. He has contacted the County’s legal counsel concerning the internet at the Judicial Center; I have 
sent them copies of both contracts (with Consolidated and SJ Rollins).  The attorney has said he’ll 
work on it, but J. Bailey hasn’t heard back anything yet. 

 
4. He is still working on inventorying of items.  

 
5. He is working on policies upgrades for technology.   The State got a virus over the .docx file so J. 

Bailey will be blocking those. 
 

6. He is still working on the website upgrade/updates.  
 

7. He will be sending an email shortly concerning a change he’ll be making to the mail 
server/filtering to help secure against viruses.  

 
8. He reached out to Bangor Savings Payroll and posed the question about the Human Resources 

module the County already pays for but doesn’t use to try to determine if this would save the 
County doing so much employee records management by paper.  He will report back. 
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9. Karen Trussell has informed him that the USB number pad on her laptop is still not working well.  
She asked if she could have a laptop with a number pad.  J-sun has obtained one for about 
$1,354.00, intended to tell the County Commissioners, and wanted to clear that with them.  After 
brief discussion, the Commissioners voted as follows: 

**A. Fowler moved, B. Johnson seconded to purchase the right laptop that is necessary for the 
Finance Department.  Unanimous. 
 
SHERIFF’S REPORT – NEW HIRE: 
Present was Sheriff Jeffrey Trafton, who reported the following: 
 
1. The Sheriff’s Office is “beefing up” the part-time Corrections Officers roster.  He 
recommended the selection of Graham Jackson to fill a part-time Corrections Officer position at the 
Maine Coastal Regional Reentry Center effective October 21, 2020 at the pay rate of $18.87 per hour.  
He currently works for another County, so is already certified. 
**A. Fowler moved, B. Johnson seconded to hire Graham Jackson as part-time Corrections 
Officer effective October 21, 2020 at the pay rate of $18.27 per hour.  Unanimous. 
 
2. The Reentry Center/Jail will soon have access for a COVID test provided by the Department of 
Corrections that will show results in 15 minutes.  If the results are positive, the person will be taken to 
the hospital.  If they are showing symptoms and the test is negative, they’ll also still be taken to the 
hospital.   
 
FACILITIES REPORT: 
Facilities Manager Keith Nealley reported the following: 
 
1. Keith, assisted by Kyle from Reentry Center, went to retired attorney Martin Crowe’s home to 
pick up about 500 books from his library that he is donating to the County for the Law Library.  They 
took time to set up and organize the Law Library.  K. Nealley described it as “quite robust” and likely 
one of the nicest Law Libraries in the State.  This donation filled out many of the sets of books, plus 
they are in excellent condition.  Some of the books are from the late 1800’s, which is important to 
those doing historical legal research.  K. Nealley will be working with B. Arseneau to put together a 
press release showcasing the Law Library and thanking former Attorney Crowe for his generous 
donation.  The Commissioners expressed their gratitude to former Attorney Crowe for his generosity 
to the Waldo County citizens by donating many books from his legal library. 
 
2. He and B. Arseneau went up to look around in the Old Jail Archive space that recently 
underwent mold remediation.  The heat pump/air conditioner has been running so the humidity is 
nearly where it should be.  More planning needs to be done to set it up.  K. Nealley reported that he 
also has a plan to move the boxes from the current Archive in the old Superior Courthouse into the 
new space.  B. Johnson said she won’t be talking with the theater group who wishes to rent the 
Superior Courthouse space until early January, but all agreed it would be good to have it cleaned out 
before then.   A. Fowler asked if the Superior courtroom has changed, and K. Nealley said that he 
hasn’t started demolition yet because he is hesitant to change too much up there until he can figure out 
where to store some of the antique furnishings, as he believed this was only good sense.  
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3. The current Facilities budget is about 63% expended.  He has held off doing anything other 
than what has been absolutely necessary and been very cautious with the funds in the Facilities budget 
during the pandemic, but stated that there are some projects that he would like to work on, if current 
funds allow.  The carpet in the ADA’s Office is very old and needs to be replaced.  He could replace it 
this fall if things look favorable.  Otherwise, the unused funds could be placed in the Courthouse 
Reserve Account.  Also, the D.A.’s Office has moved their breakroom into the former secretary’s 
office, and a laminated type of floor could be laid in that space.  K. Nealley estimates about $5,000.00 
to do those two projects.  After brief discussion, the Commissioners agreed that these projects could be 
done whenever it would best accommodate K. Nealley.  He said he can work on the breakroom during 
business hours as nobody has an office in there.  All felt there was enough funds in the current budget, 
and if more is needed later, funds could be used from the Courthouse Reserve. 
 
PUBLIC COMMENT:  No one from the public was present to speak. 
 
CORRESPONDENCE:   
Present to report correspondence was County Clerk Barbara Arseneau as follows:  
 
1. Communications Director Owen Smith sent a letter recommending hiring Cody Curtis as new 
Dispatcher Trainee for the Communications Center.  He has worked both in law enforcement and 
firefighting for a few years.  Upon successfully passing a COVID test and criminal background 
investigation, his starting date would be October 26, 2020 at $17.85 per hour.  He will start the “virtual 
academy” in late November. 
** B. Johnson moved, A. Fowler seconded to hire Cody Curtis as Dispatcher Trainee effective 
October 26, 2020 at $17.85 per hour.  Unanimous. 
 
2. Sheriff Trafton sent a letter dated October 7, 2020 verifying that Deputy Daniel Perez was 
selected to fill the MDEA Task Force Investigative position for the Waldo County Sheriff’s Office.  
His effective date is October 4, 2020, and the MDEA rate of pay is $26.12 per hour.  Deputy Perez’s 
rate of pay, when working for the Waldo County Sheriff’s Office, is $22.69 per hour. 
**A. Fowler moved, B. Johnson seconded to approve Deputy Daniel Perez filling the MDEA 
Task Force Investigative Agent position effective October 4, 2020 at $26.12 per hour.  His rate of 
pay when working for the Waldo County Sheriff’s Office is $22.69 per hour.  Unanimous. 
 
3. The Commissioners authorized the County Clerk to use their signature stamps to sign the 
Corrections Union Pay Scales that were approved back in July 15, 2020.  
 
APPROVAL OF MINUTES: 
B. Arseneau presented to the minutes from the October 7, 2020 Court Session and October 12, 2020 
Special Court Session.         
**B. Johnson moved, A. Fowler seconded to approve the minutes from the October 7, 2020 
Court Session as written. Unanimous. 
**B. Johnson moved, A. Fowler seconded to approve the minutes from the October 12, 2020 
Special Court Session as written.  Unanimous. 
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COMMISSIONERS MISCELLANEOUS BUSINESS: 
1. Discussion of Upcoming Budget Committee Meeting on October 30, 2020:   
A. Fowler informed the Commissioners that one of the Budget Committee members in her district 
called to say they do not have the capability to attend the budget meetings by Zoom. There was brief 
discussion of whether or not that member, or other members who may have the same issue, might be 
able to Zoom from their Town Office.  The Commissioners spoke with J. Bailey, and it was agreed 
that a “test meeting” should be set up with all the budget committee members before they meet 
officially on October 30, 2020.  B. Arseneau will send out an email letting the Budget Committee 
know that there will be assistance and a test meeting, and J. Bailey will work with her to figure out the 
wording and schedule for this.   
 
Also discussed was the possibility of holding a “webinar” panel-style meeting rather than everyone 
having the ability to see all attendees, which would also provide a measure of security.  Screen-sharing 
the budget was also discussed, and the need to add a watermark or wording that says “Working Draft” 
on the budget sheets. 
 
W. Shorey suggested that during the first Budget Committee Meeting on October 30, 2020, A. Fowler 
explain the Jail budget, and B. Johnson explain the invoice system so the Committee will know there 
is careful cross-checking.  He recommended that the second budget meeting include all the 
departments and agencies, and that perhaps hold the Public Hearing that same night.  B. Johnson said 
that she is aware that one of the members is interested in being chairman and the process may be a 
little different this year.   
 
2. B. Arseneau informed the Commissioners that the updated Commissioners Request pages of 
the 2021 Budgets are ready for their binders.   
 
3. A. Fowler reported that, after speaking with many counties, there is none other than Waldo 
presenting a budget that is lower than 2020.  She acknowledged that the present good financial 
condition is in large part because of the careful and cautious spending by the departments. 
 
4. W. Shorey mentioned that he has volunteered with the Garden for years because he is not 
working secularly, but he believed that since Commissioner Fowler does work secularly and has been 
filling in a lot with Human Resources work for the County, this is taking away from her regular job.  
He stated that he thinks it is extremely unfair.  He strongly recommended that she be reimbursed for 
time spent performing HR duties and driving to the office specifically for that purpose.  He said it is 
very short-sighted not to reimburse A. Fowler for the long-term work she’s been doing, and 
particularly now that the position is vacant. 
**W. Shorey moved to reimburse A. Fowler for time spent on HR work and driving in to the 
office specifically to do those functions.  Motion died for lack of a second.  A. Fowler expressed 
appreciation for Commissioner Shorey’s thoughts about reimbursement for her time.  She explained 
that said she’s trying to go in to the office only twice a week, and both B. Arseneau and K. Trussell are 
there.  B. Johnson offered to help, as well.   
 
B. Johnson requested a workshop for the Commissioners to go over the HR Director position, as it has 
changed several times recently.  She needs to figure that all out to determine the needs of the position. 
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A. Fowler said she will be interested to see if the HR program with Bangor Payroll can accomplish 
employee charting and maintain other employee information rather than doing so much of it manually 
on paper.  She reported that she was in Tuesday of this week and handled several matters, including 
setting up two new employees, creating additional new hire folders, dealt with some personnel 
matters, and will need to plan when to meet with the two new employees.   

 
**B. Johnson moved, A. Fowler seconded to adjourn at 10:09 a.m.  Unanimous. 
 

Respectfully submitted by    Waldo County Clerk 
                                                    Barbara L. Arseneau                                                     


