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WALDO COUNTY COMMISSIONERS COURT SESSION 
OCTOBER 7, 2020 

 
PRESENT:  Commissioners William D. Shorey (Chairman), Amy R. Fowler, and Betty I. Johnson.  
County Clerk Barbara Arseneau took minutes.  The court session was conducted via teleconference due to 
COVID-19 restrictions. 
 
Call to Order:  Commissioner Shorey called the court session to order at 9:00 a.m. 
 
FINANCIAL REPORT: 
Deputy Treasurer Karen Trussell informed the Commissioners that Treasurer Peter Sheff would not be 
able to attend. 
 
K. Trussell reported the following:   
 
The County Checkbook balance is $1,221,448.09.  
 
The Jail Checkbook balance is $638,537.28. 
 
County Appropriations: 
66% of the 2020 budget has been expended and it should be 76% at this time. 
 
County Revenue:   
83.35% of the 2020 County revenue has been received.   
 
Corrections Appropriations: 
67% of the 2020 Corrections budget has been expended and should be 76% expended.    
 
Corrections Revenue: 
87.94% of the 2020 Corrections revenue has been received.   
 
TAX ANTICIPATION NOTE: 
$3,150,000.00 has been borrowed from the TAN by the County and $1,800,000.00 by Corrections.  The 
balance is $550,000.00.  There has been no more borrowing on the TAN since September 15, 2020.     
 
PROPERTY TAXES PAID TO DATE: 
2.42% of the 2020 County Taxes has been collected.  The eight (8) Towns that have paid to date are: 
 
Freedom  10-01-2020 
Montville  10-05-2020 
Morrill   09-25-2020 
Palermo  09-28-2020 
Stockton Springs 10-05-2020 
Troy   09-21-2020 
Unity   10-05-2020 
Winterport  09-25-2020 
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The State of Maine also paid for the unorganized territory yesterday so that has not been added to this list.    
 
**B. Johnson moved, A. Fowler seconded to file the Financial Report.  Unanimous. 
 
WARRANTS: 
**B. Johnson moved, A. Fowler seconded to authorize payment of the September 30, 2020 General 
Fund Accounts Payable warrant including the September 17, 2020 payroll in the amount of 
$328,627.59.  Unanimous. 
 
**B. Johnson moved, A. Fowler seconded to authorize payment of the September 30, 2020 Capital, 
Active & Restricted Reserve warrant in the amount of $21,470.44.  Unanimous. 
 
**B. Johnson moved, A. Fowler seconded to authorize payment of the September 30, 2020 Reentry 
Accounts Payable warrant including the September 17, 2020 payroll in the amount 
$181,476.87.  Unanimous. 
 
**B. Johnson moved, A. Fowler seconded to authorize payment of the September 30, 2020 MCRRC 
Restricted Reserve in the amount of $3,154.05.  Unanimous. 
 
INFORMATION TECHNOLOGY REPORT: 
Present was IT Manager J-sun Bailey who reported the following: 
 
1. J. Bailey asked how the Commissioners would like to move forward with the Internet options from 
Consolidated Communications for the Judicial Center.  He has spoken with Consolidated and they will 
want the County to pay the entire contract, even if opting out.  When asked, he said the contract ends in 
2022.  B. Johnson asked what the difference in price would be if they went with the lowest one and was 
told it would $159.39 per month.  If the contract was canceled now, the cancellation fee would possibly be 
$6,000.00.  After brief discussion about potential legal questions, the Commissioners directed J-sun to run 
it by counsel and to talk with B. Arseneau or N. Hubbard about which attorney to contact. 

 
2. N. Hubbard and J. Bailey have been working on a policy for the Comm Center visitors related to 
background checks and confidentiality agreements.  A hypothetical situation came up and it concerned 
him that there was no particular policy on this.   
**B. Johnson moved, A. Fowler to accept the newly created policy regarding background checks 
and confidentiality agreements.  Unanimous. 

 
3. J. Bailey has continued to work on inventorying computers and getting updates installed on.rs.  
Every computer, monitor, scanner, printer, etc. will have a barcode and that will allow him to track issues 
for each device, track time spent on each device, and help to report trends. It will also assist in recording 
fixed assets. 

 
4. He will be going over policies as they relate to technology and any updates that need to happen, 
including password requirements, password changes, management of passwords, as some should change 
from time to time, and staying up to date on security patches. 
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5. The servers for Spillman have been ordered and they are in the process of being built and then 
delivered; I will keep everyone updated as we progress with this project. 

 
6. N. Hubbard has been working recently on the website looking to redesign it, and she’s run into 
multiple hurdles, which J. Bailey plans to start looking into soon.  He would like to get the website 
updated and will also look to see if there are other platforms that might be better suited for a local 
government website. 

 
7. J. Bailey thanked Keith Nealley for allowing him use his county truck on October 17th to take 
electronics to the e-waste recycling event.  

 
8. The Spillman Tomcat certificate will need to be updated this week, which will mean 5 minutes of 
down time for Spillman.  J. Bailey will alert everyone to this ASAP when he has this scheduled.  

 
9. He is also working on some changes to the mail filtering.  He will be blocking some file types that 
are susceptible to viruses/malware. 
 
He said he had also sent them an example of the IT Ticketing system and said he would review with any 
questions. 
 
There was brief discussion about whether any additional headphones needed to be ordered. 
 
EXECUTIVE SESSION: 
**A. Fowler moved, B. Johnson seconded to go into executive session at 9:14 a.m. for discussion of 
assignments as permitted M.R.S.A. Title 1§405(6)(A).  Unanimous. 
 
**A. Fowler moved, B. Johnson seconded to come out of executive session at approximately 9:49 
a.m.  Unanimous.   
  
**A. Fowler moved, W. Shorey seconded to accept J-sun Bailey’s proposed 2021 Technology budget 
with the cut of the IT Assistant for $25,277.00.  The Personnel total of the budget is now $74,750.00.  
Unanimous. 
 
2021 INFORMATION TECHNOLOGY BUDGET REVIEW (1035): 
IT Manager J-sun Bailey briefly reviewed the budget request.   
**A. Fowler moved, B. Johnson seconded to approve the 1035 Information Technology Budget as 
reduced to $75,750.00.  Unanimous. 
  
2021 COMMUNICATIONS CENTER BUDGET REVIEW (1076): 
Present was Communications Director Owen Smith. 
 
In the Capital Expenses, he has requested a laptop for Linda Wry-Remillard for Schedule Express.  There 
is $920.00 still left in the current budget, so he recommended paying for it now, and to forego the chair 
that was also requested.   
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He explained that the iPad is cumbersome to use and she is on it a great deal of the time.  He discussed 
research done by Dispatch Supervisor Mike Larrivee on an affordable “Surface” and added that if I.T. had 
a laptop available, that could be a consideration, as well.  The Commissioners expressed that I.T. should 
be researching and handling this rather than a Comm. Center employee.  O. Smith explained that both 
Dispatch Supervisors have iPads in order to be able to do scheduling and also other county work at home.  
M. Larrivee does some technology work from home, as well.  There is simple, minor daily technology 
work that doesn’t necessarily need to involve IT.  He believed other departments take care of small IT 
things in-house, as well.  M. Larrivee pulls reports for the tower man.  O. Smith believed it was not a good 
idea for employees to do County work on their personal machines. Reading on the iPad is fine but 
working on it and using the program, which he understands the Commissioners now have access to, is 
more difficult.  B. Johnson asked if L. Wry-Remillard is using the iPad for other things or documents, 
whereas the iPad was strictly for scheduling. There was discussion of whether or not a keyboard could be 
used with the iPad.  Commissioners Fowler and Johnson attested to the convenience, efficiency, and 
versatility of a keyboard.  The Commissioners decided that they would prefer that the iPads still be used, 
and to purchase keyboard.  This would give the IT Manager time to see if he had any spare laptops. 
 
O. Smith said that if this is the decision, the $3,200.00 could be removed from the Capital Outlay in the 
2021 Communications Center Budget 1076.  $1,083,156.00 would be the total 1076 Budget now.   
 
PUBLIC ASSISTANCE FUNDS RECEIVED: 
Present was EMA Director Dale Rowley. 
 
D. Rowley submitted the public assistance Grant for COVID.  Money has been spent money on food and 
personal protective equipment.  100% of what was submitted has been reimbursed.  Normally only 75% is 
reimbursed, but of the $9,911.27 that was received, D. Rowley requested that the $4,849.41 that was used 
for the food go back into the Shelter Reserve account, and $750.00 used for the personal protective 
equipment go back to the Disaster Recovery.  Many of the departments also had purchased PPE.  Since 
these funds were reimbursed but can’t go back into those departments’ budgets, he recommended putting 
that $4,311.86 also back into the Disaster Recovery Reserve. 
 
**A. Fowler moved, B. Johnson seconded to put the $4,849.41 reimbursed for food expenditures 
back into the Shelter Reserve, the $750.00 reimbursed for personal protective equipment back into 
the Disaster Relief Reserve, and also put the $4,311.86 reimbursed for the other departments’ 
expenditures on PPE back into the Disaster Relief Reserve.  Unanimous. 
 
D. Rowley also reported working with other towns that have ambulance services to complete the grant 
process, and as far as he knows they have been approved.  17 entities signed up for the FEMA grant 
portal, but not many have filled out the applications.  What has been difficult is that the rules keep 
changing with COVID and what was eligible at first no longer is.  It is primarily for emergency services.  
It had to be specifically because of COVID to qualify.  PPE for government officials has been covered.  
Only if food pantries had an agreement with a municipality did that qualify. 
 
CORRESPONDENCE:   
Present to report correspondence was County Clerk Barbara Arseneau.  
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1.    Facilities Manager Keith Nealley sent a letter to the Commissioners indicating that on September 
10, 2020, Custodian Thomas Moore reached two years of employment, with an increase in vacation hours 
to 96 annually.   
 
2. Register of Deeds Stacy Grant submitted to the Commissioners a letter of resignation received 
from part time Deeds Clerk Anne Marie Sears, effective September 21, 2020.   
**A. Fowler moved, B. Johnson seconded to accept the resignation of part time Deeds Clerk Anne 
Marie Sears effective September 21, 2020.  Unanimous.       
 
3. Two different organizations have requested that the County include their links on the official 
County web site.  B. Johnson recommended that a policy be developed.  After reviewing the two 
organizations, the Commissioners agreed not to include either link on the County web site.  B. Johnson 
stated that she would like to see a policy created.  The Commissioners agreed that links should be County 
information only, and not commercial in nature.  They asked IT Manager J-sun Bailey to see if there is a 
policy on this.  J. Bailey said he will be working on that policy. 
**B. Johnson moved, A. Fowler seconded not to allow non-county links to be added to the County 
web site and to keep the site for County business only.  Unanimous. 
 
4. The Commissioners agreed to continue to subscribe to the Kiplinger Tax Letter. 
 
APPROVAL OF MINUTES: 
B. Arseneau requested that the Commissioners approve the minutes from the August 19, 2020 court 
session as read. 
**B. Johnson moved, W. Shorey seconded to approve the minutes from the September 16, 2020 
Waldo County Commissioners Court Session as read.  Unanimous. 
 
COMMISSIONERS MISCELLANEOUS BUSINESS:  
None reported. 
  
2021 SHERIFF’S AND CORRECTIONS BUDGETS REVIEW (1075 & 1050): 
Present was Sheriff Jeffrey Trafton. 
 
Sheriff’s Budget (1075): 
A. Fowler inquired about the detail pages that are usually included with the Sheriff’s budget request.   J. 
Trafton explained that he doesn’t get questions on that and had decided not to include them anymore.   
Plus, the budgets are so close to last year, there’s very little variance in either budget.  Sheriff Story had 
put those details together years ago, but they are no longer current. 
 
Capital Outlay:  J. Trafton explained that this was for four (4) cruisers and their setup, and bulletproof 
vests (at least 3 a year), tazer rounds and other “less than lethal items”.  When asked who installs the 
cruiser equipment, he said Mike Larrivee and Jim Porter.  The hybrid vehicle was outfitted by the 
dealership.  When asked how the vehicle is working out, he stated that the officer who drives it is very 
pleased with it.  It’s roomier and all reviews so far have been positive.   
 
The main increase in the budget was for the two personnel positions, otherwise it is a flat-funded budget.  
He explained that he had told the Budget Committee last fall that he would be coming back to them with a 
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request for two new Deputies.  In view of COVID, he is only asking for one Deputy and one additional 
Community Liaison position.  He reported that the current liaison position has been very well-received.  
That is 100% funded by a grant at this time.  A. Fowler asked for clarification.  J. Trafton said that the 
County provides the vehicle for this position and internet connection.  Because of COVID, the program 
was delayed until about April.  It is working very well.  The Deputies were not sure how it would go, but 
once they saw the kinds of cases this position is able to handle – such as “disorder” types which are not 
criminal, it has proven to be very helpful.  The Sheriff’s Office has to respond to all of these and the 
Liaison can handle the non-criminal disorders.  The Waldo County Sheriff’s Office likes to be cutting 
edge, and is trying to move that cutting edge thought process to the law enforcement division, as it has  
already in the Corrections division.  He illustrated with a local man who has severe PTSD and the liaison 
position has been able to work with him and for that reason he is not in Jail.  32 hours a week is not 
enough.  There isn’t enough money in the grant for O/T.   
 
A. Fowler inquired as to why the salary was $75,000.00 when there is no training, etc.  He explained that 
this includes benefits.  The Commissioners requested that the benefits and other non-wage part of this be 
funded in the appropriate budget lines.  He said he would work with the Finance Director to do this. 
 
**B. Johnson moved, A. Fowler seconded to accept the Sheriff’s budget total as submitted.  
Discussion:  A. Fowler wants the corrections to be made so there is no confusion.  B. Johnson requested 
that the budget to show the changes made today.   
B. Johnson amended the motion to include a breakdown for those two additions.  A. Fowler 
seconded.  Unanimous.  (The budget was later determined to total $1,865,559.00.)  
 
A. Fowler also asked for a breakdown of the Capital Outlay.   
 
Corrections Budget (1050): 
**A. Fowler moved, B. Johnson seconded to accept Corrections budget as submitted with the 
increase of $2.1 million, which the County is permitted to do.  Unanimous. 
 
2021 BUDGET REVIEW BY COMMISSIONERS: 
Emergency Management Agency Budget (1010): 
**A. Fowler moved, B. Johnson seconded to approve as presented at $147,490.00.  Unanimous. 
 
District Attorney Budget (1015):  
The Commissioners briefly discussed that they did not believe there was a need for a part-time secretary, 
so removed that from the budget request. 
**A. Fowler moved, B. Johnson seconded not to fund the part time Legal Secretary position in the 
amount $22,030.00, at a total of 243,630.00.  Unanimous.  
 
Advertising and Promotion Budget (1080): 
A. Fowler stated that she felt several of these agencies in this budget are funded by the towns.  She added 
that Belfast Creative Coalition was asking for double the amount from last year.  
**A. Fowler moved, W. Shorey seconded reducing the request from Belfast Creative Coalition to 
$1,000.00.  Discussion:  B. Johnson said the culture report has been completed, and now it’s time to go 
out in the community, BCC now needs $2,000.00.  COVID has put a damper on a lot of things, but they 
will have food given out when they can, deal with isolation issues, and provide some kind of contact.  A. 
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Fowler said she believes that BCC should go out to the municipalities to speak about what they do for the 
communities.  Otherwise, there are other organizations that already doing much of this. 
 
B. Johnson explained that they are working with the County Garden, Waldo County Bounty, etc. but 
understands what A. Fowler is saying.  BCC doesn’t ask for money from the municipalities.  There are so 
many signatures required, the towns cannot afford this, etc.  
 
Present was Freedom Selectman Elaine Higgins, who asked about funding.  B. Johnson explained that this 
is a service to provide information to people about services.  A. Fowler said that the changes are being 
made to the 2021 budget today, and these reductions are usually made before going to the Budget 
Committee members, so E. Higgins was seeing a process that normally isn’t necessarily seen by the 
Budget Committee.   
  
B. Johnson said BCC asked for $2,000.00 because the Budget Committee had asked why they didn’t 
request it.  She made sure to do so this year. 
Motion carried two to one, with B. Johnson opposed. 
 
Audit Budget (1090): 
Present was Finance Director Karen Trussell to join to speak regarding the Audit budget, which she 
believed could be the same as 2020 at $8,500.00 
**A. Fowler moved, B. Johnson seconded to approve the 1090 Audit Budget Request at $8,500.00.  
Unanimous. 
 
Employee Benefits Budget (2025): 
The Commissioners mentioned that this may change a little with benefits being budgeted that had been 
accidentally included in the Sheriff’s budget with the New Community Liaison position. 
 
Health Insurance line 4724 was briefly discussed.  W. Shorey recommended reducing that by $75,000.00.   
**W. Shorey moved, A. Fowler seconded to reduce the Health Insurance line 4724 by $75,000.00.  
Unanimous. 
 
Prosecutorial Assistant Eric Harvey asked if he could speak regarding the part time Secretarial position 
that had been cut from the D.A.’s budget.  The Commissioners permitted this. 
 
E. Harvey explained the discovery process, and how much work is involved with this.  When discovery is 
not provided, this can lead to the motion being dismissed.  He expressed his grave fear that if this position 
is not filled, cases will be lost if discovery isn’t provided.  Jury trials are starting in other counties, and he 
believed he had been trying to express the need for this position.  When trials start, they will be busier 
than they ever have been, and without that staff person, the office will be in real trouble.  He explained 
that without that position, overtime will need to be budgeted, and lots of it.  The office is getting busier by 
the day.  Legal Secretary Felicia Grey is working steady, everyone is pitching in and answering phones.  
He said he couldn’t emphasize this enough.  They are up and running for conference days and Grand Jury, 
for example.   The numbers have always been the same – now because of COVID, there is just a backlog.  
It will take years to catch up.   
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W. Shorey explained that the Commissioners have been making cuts in other departments, as well.  E. 
Harvey said the budget already came in low because he took the position at lower pay.  Even adding the 
position, the budget was low.  B. Johnson said she never felt anyone was overloaded in that department 
and thought the part-time position wouldn’t make that much difference.  They asked what would happen 
with the salary of his position if he left.  He stated that he hoped that would not be for quite some time. 
 
E. Harvey said they required by law to staff positions.  There was more than one legal secretary here for 
years, and they had to, by mandate, fill VWA.  By doing that, it vacated one of the legal secretary 
positions.  In addition to his job, he is trying to answer phones and do discovery and so is former legal 
secretary Megan Duval in addition to her new job of VWA.   
 
A. Fowler stated that the Commissioners are making some unpopular decisions with a lot of departments.  
The building the D.A.’s Office is in is locked down and people are only allowed in by invitation – they are 
not dealing with the public.  This eases the burden.  The Commissioners have made sure they have the 
equipment they need to do the job they do.  Taxpayers are having a hard time in life and in business.  She 
expressed that she hoped he doesn’t feel that the Commissioners don’t see the value of the staff.  If down 
the road it is necessary to hire another person later, they will find funds for this.   
 
B. Johnson mentioned that the Budget Committee might feel differently.   The Commissioners will make 
their decision and then it will be the Budget Committee who will make the final decision at the public 
hearing.   
 
E. Harvey said he appreciated budget cuts and appreciated the Commissioners’ time, and apologized for 
the interruption but he had to support the needs of his staff. 
   
A. Fowler asked Elaine Higgins if she had any questions.  She responded that she is watching and 
listening, she had several questions that were answered. 
 
W. Shorey explained there will be a Zoom Budget Committee Meeting soon, and then the Budget 
Committee will elect a chairman and set up their own meetings after that first one.  Usually there are only 
two more meetings after that, and one of those of the final Public Hearing.   
 
The Commissioners went on to vote as follows on the remainder of the Budget: 
 
**A. Fowler moved, B. Johnson seconded to approve the 1020 Commissioners Budget as presented 
at $275,789.00.  Unanimous. 
 
**B. Johnson moved, A. Fowler seconded to approve the 1025 Finance Office Budget as presented 
at $77,577.  Unanimous. 
 
**A. Fowler moved, B. Johnson seconded to approve the 1030 Facilities Management Budget as 
presented at $291,800.00.  Unanimous. 
 
**A. Fowler moved, B. Johnson seconded to approve the 1065 Registry of Deeds Budget as reduced 
to $216,000.00.  Unanimous. 
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**A. Fowler moved, B. Johnson seconded to approve the 1070 Registry of Probate Budget as 
presented at $259,835.00.  Unanimous. 
 
**A. Fowler moved, B. Johnson seconded to approve the 1076 Communications Center Budget as 
reduced to $1,083,156.00. 
 
**A. Fowler moved B. Johnson seconded to approve the 1080 Advertising/Promotion Budget with 
the reduction of $1000.00 for Belfast Creative Coalition at $15,500.00.  Unanimous. 
 
**A. Fowler moved, B. Johnson seconded to add $5,000.00 to the 2000 T.A.N. Interest Budget at 
$30,000.00.  Unanimous. 
 
**A. Fowler moved, B. Johnson seconded to approve the 2005 University of Maine Cooperative 
Extension Budget as presented at $50,670.00.  Unanimous. 
 
**A. Fowler moved, B. Johnson seconded to approve the 2025 Employee Benefits Budget as reduced 
to $1,641,750.00.  Unanimous. 
 
**A. Fowler moved, B. Johnson seconded to approve the 2035 Waldo County Soil and Water 
Budget as presented at $26,000.00.  Unanimous. 
 
The Commissioners briefly reviewed the 2040 Records preservation budget and reduced 4110 
Deacidification & Rebinding line to $5,000.00, the 4315 Telephone line to $0.00, the 5340 Preservation 
Supplies/Shipping line to $0.00, and the 7011 Capital Outlay line to $0.00. 
**A. Fowler moved, B. Johnson seconded to approve the 2040 Records Preservation Budget with 
reductions at $8,500.00.  Unanimous. 
 
**A. Fowler moved, B. Johnson seconded to approve the 2045 Reserves budget as reduced at $0.00.  
Unanimous. 
 
The total budget was now $9,260.218.00.   
 
 

Respectfully submitted by    Waldo County Clerk 
                                                    Barbara L. Arseneau 


