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WALDO COUNTY COMMISSIONERS COURT SESSION 
SEPTEMBER 16, 2020 

 
PRESENT:  Commissioners William D. Shorey (Chairman), Amy R. Fowler, and Betty I. Johnson.  
County Clerk Barbara Arseneau took minutes.  The court session was conducted via teleconference 
due to COVID-19 restrictions. 
 
Call to Order:  Commissioner Shorey called the court session to order at 9:00 a.m. 
 
FINANCIAL REPORT: 
Present was Finance Director Karen Trussell who reported the following:   
 
The County Checkbook balance is $32,365.30.   
 
The Jail Checkbook balance is $66,425.21. 
 
County Appropriations: 
60% of the 2020 budget has been expended and it could be 71% at this time. 
 
County Revenue:   
73.41% of the 2020 County revenue has been received.   
 
Corrections Appropriations: 
62% of 2020 budget has been expended and could be 71% expended.    
 
Corrections Revenue: 
79.39% of the 2020 Corrections revenue has been received.   
 
TAX ANTICIPATION NOTE: 
The County has borrowed $3,000,000.00 from the TAN, and Corrections/Jail has borrowed 
$1,800,000.00.  The balance, after just moving some to cover payroll, is now about $700,000.00. 
 
K. Trussell will be sending out tax invoices to the towns today.  The Commissioners noted that the 
finances are in good shape.  When W. Shorey asked how much was borrowed, K. Trussell said they 
will likely dip into the T.A.N. a little more than last year before taxes start to be paid, and that the 
interest cost.  She explained that interest owed to date is $31,977.05 and that $25,000.00 was budgeted 
for the County and $20,000.00 for the Jail.  She stated that she hopes that covers the whole thing. 
 
A. Fowler wondered why there was so much OT being paid in the Communications Center.  B. 
Johnson said she believed they had been down a few dispatchers the entire year, and lost another 
person recently.  A. Fowler said she understood that but still had some questions. 
 
**B. Johnson moved, A. Fowler seconded to file the Financial Report.  Unanimous. 
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WARRANTS: 
**B. Johnson moved, A. Fowler seconded to authorize payment of the September 10, 2020 
General Fund Accounts Payable warrant including the September 3, 2020 payroll in the amount 
of $273,676.39.  Unanimous. 
 
**B. Johnson moved, A. Fowler seconded to authorize payment of the September 10, 2020 
Capital, Active & Restricted Reserve warrant in the amount of $23,896.04.  Unanimous. 
 
**B. Johnson moved, A. Fowler seconded to authorize payment of the September 10, 2020 
Reentry Accounts Payable warrant including the September 3, 2020 payroll in the amount of 
$110,164.79.  Unanimous. 
 
**B. Johnson moved, A. Fowler seconded to authorize payment of the September 10, 2020 
MCRRC Restricted Reserve in the amount of $3,825.89.  Unanimous. 
 
SHERIFF’S REPORT – NEW HIRES: 
Present was Sheriff Jeffrey Trafton. J. Trafton who reported the following: 
 
1. The Sheriff recommended the selection of Corrections Officer Mathew Hopkins to fill the 
corporal position at the Maine Coastal Regional Reentry Center effective September 16, 2020, with a 
pay increase to $24.17 per hour.  
**A. Fowler moved, B. Johnson seconded to move Corrections Officer Mathew Hopkins to the 
corporal position effective September 16, 2020, with a pay increase to $24.17 per hour.  
Unanimous. 
 
2. The Sheriff recommended that part-time Corrections Officer Garth Coleman be moved to full 
time status effective September 16, 2020, at the certified starting rate of $18.87 per hour.   
**A. Fowler moved, B. Johnson seconded to move Corrections Officer Garth Coleman to full 
time status effective September 16, 2020, at the certified starting rate of $18.87 per hour.  
Unanimous. 
 
INFORMATION TECHNOLOGY REPORT: 
Information Technology Manager J-sun Bailey reported that he has been working on the following: 
 
1. Addressing the question of the District Attorney’s Internet contract at the Judicial building, 
Elizabeth McCarthy at Consolidated Communications has said there are three (3) options, one of 
which is to consider eliminating the contract altogether that had been signed by SJ Rollins. Their 
attorney has not decided as to whether or not there would be charges for the cancellation fee, which 
would basically be paying the remainder of the contract.  The other two options are to pay for a lower 
cost internet connection with fewer megabytes for the remainder of the contract, or just continue with 
the contract until it ends in March of 2022.  J. Bailey has not heard back yet and will follow up today.  
A. Fowler said that even District Attorney Natasha Irving thought that they didn’t need to have 
Internet at the Judicial Center, and A. Fowler wondered if MiFi might be sufficient.  There was brief 
discussion of the issue of SJ Rollins signing this contract in the first place, and wondering if this 
legally bound the County to this contract.  J-sun said he had mentioned all this to Consolidated 
Communications.  If he were to guess, he would anticipate that Consolidated Communications will 
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likely want the full payment.  If that is the case, he will continue to push back on that in view of the 
legal issues with SJ Rollins signing, but he wasn’t sure what the outcome will be.  
 
2. Worked on a new laptop for Megan Duval.  
  
3. He has set up VPN for Barb Arseneau to make it easier to perform work functions that have 
been difficult working remotely through Waldo Remote. 

 
4. W. Shorey brought up the quote of $130,000.00 for the replacement Spillman servers.  The   
quote received in the past was closer to $150,000.00 and he stated that he would like to get this 
approved before starting on the budget process. J-sun briefly reviewed the quote for the monitors. 
**B. Johnson moved, A. Fowler seconded to approve J. Bailey’s proposal for the servers.  
Unanimous. 
 
**B. Johnson moved, A. Fowler seconded to approve the purchase of monitors for the 
Communications Center.  Unanimous. The Commissioners instructed J. Bailey to purchase these 
now. 

 
5. IT Ticket system:  A. Fowler said that she had reviewed J. Bailey’s IT ticket system and 
thought it was excellent. 

 
EXECUTIVE SESSION: 
**B. Johnson moved, A. Fowler seconded to go into executive session at 9:18 a.m. for discussion 
of employment and duties as permitted by MRSA Title 1§405(6)(A).  Unanimous. 
 
**B. Johnson moved, A. Fowler seconded to come out of executive session at about 9:35 a.m.  
Unanimous. 
 
**B. Johnson moved, A. Fowler seconded to bring back the part-time Deeds Clerk for three 
months, effective immediately, with the position to be re-evaluated after that time.  Passed with 
two in favor and one opposed (W. Shorey). 
 
S. Grant asked when the employee could start.  She was told immediately, starting tomorrow, for three 
months and then the position would be re-evaluated to determine if there was a need.  A. Fowler noted 
that all the positions are being evaluated in the departments. 
 
PUBLIC COMMENT: 
No one from the public was present to speak. 
 
2021 BUDGET REVIEW: 
Present were Finance Director Karen Trussell and County Clerk Barbara Arseneau to report on the 
following 2021 budget requests: 
 
1025 Finance Office: 
K. Trussell reported that the proposed 2021 Finance budget request is less than 2020.  
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The Commissioners discussed whether they should vote on the budgets being reviewed now or wait.  
The Commissioners decided to hold off and review the budgets October 7, 2020.  Any questions they 
have will be decided then or during the October 21, 2020 court session.  B. Arseneau mentioned that 
this would be a tight timeframe to get the budgets changed, printed, put in binders and delivered to the 
Budget Committee for the first meeting that needs to be held a minimum of 60 days before the end of 
the current budget year.  The Commissioners believed there would not be many changes and there 
should be enough time to get them out to the Budget Committee before the end of the month. 
 
CORRESPONDENCE:   
Present to report correspondence was County Clerk Barbara Arseneau as follows:  
 
1. Communications Director Owen Smith sent a memo recommending hiring Thomas Stallings as 
Dispatcher Trainee starting September 21, 2020 at $17.85 per hour.  He will start the “virtual 
academy” September 28th. 
**A. Fowler moved, B. Johnson seconded to hire Thomas Stallings as Dispatcher Trainee 
starting September 21, 2020 at $17.85 per hour.  Unanimous. 
 
APPROVAL OF MINUTES: 
B. Arseneau asked if the Commissioners wished to approve the minutes from the September 2, 2020 
Court Session.  B. Johnson said she found the wording in the first numbered section of the Technology 
update confusing, as it was unclear what software was being discussed, and asked that it be corrected.       
**B. Johnson moved, A. Fowler seconded to approve the minutes from the September 2, 2020 
court session with the correction in the Technology Report.  Unanimous. 
 
COMMISSIONERS MISCELLANEOUS BUSINESS: 
1. Commissioners Johnson and Fowler thanked Commissioner Shorey for the hard work in the 
Waldo County Garden, noting how much it was helping local organizations and citizens to obtain 
fresh vegetables and fruit. 
 
2. The Commissioners briefly discussed the number of emails being sent to B. Arseneau for Jail 
financial data.  She has been forwarding some to Sheriff Trafton, Finance Director Karen Trussell, and 
Commissioner Fowler.  The Commissioners instructed B. Arseneau to send all emails related to Jail 
financials and decisions to all three Commissioners and Karen Trussell.  A. Fowler will be responsible 
to respond on behalf of the County.  

 
**B. Johnson moved, A. Fowler seconded to adjourn around 10:10 a.m.  Unanimous. 
 
 

Respectfully submitted by    Waldo County Clerk 
                                                    Barbara L. Arseneau                                                     


