
	

Lesson	7:		
The	library	is	ready:	
what’s	next?	

 

 
Grand Lodge of Manitoba 

 
So far, we’ve covered the basics of collection development and 
cataloguing. You know that your Masonic library is available for the 
brethren to visit and to borrow materials, to find topics to learn about, and 
to share their knowledge. The books are shelved, the displays are up, and 
you have advertised within your jurisdiction by various means. You are 
open and the brethren come to see what you are all about. Is there 
anything else we should know about running a library?  
 
Months go by and you wonder about getting “more live bodies” into the 
library.  You did all that advertising, but do the Masons in your area know 
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that you exist and are open for business? Do the members of your 
managing Board know that?  
 
Evaluation 
 
To find out whether or not the Masons-at-large know about your library and 
its services, one of the best approaches is to conduct a survey. You might 
remember seeing that mentioned in Lesson 1. That was intended to give 
some early feedback about your library in the community.  
 
Perhaps by now you have spent quite a bit of time getting the library ready, 
building a collection, and preparing bibliographic records. You might now 
be ready for undertaking a more comprehensive survey that will help in the 
further planning of your collection development, in the creation and 
updating of policies, providing ideas for outreach to the Masonic 
community, and providing support for any budget requests you need to 
make to your Board. 
 
There are many evaluation forms to be found when performing an Internet 
search.  They are aimed at various types of libraries and personnel at 
various levels -- including directors or trustees. There is not one designed 
specifically for Masonic libraries. Therefore, you could view several and 
then develop your own survey for the evaluation of the effectiveness of 
your library. 
 
One example that is for a public library system, is the Audit Tool developed 
by the Southern Ontario Library Service [see below in Further Reading]. 
Your evaluation tool does not have to be as comprehensive as this one. 
Evaluation activities can include surveys of Masons who do and do not visit 
your library as well as an analysis of records from the library’s circulation 
and cataloguing system. The results of your evaluation should help you to 
see exactly where your library’s strengths and weaknesses are. You will 
then be able to form a plan of action to promote the strengths and improve 
the weaknesses.  
 
You will also be able to gain a greater understanding of your library and its 
offerings, as well as the educational and teaching needs of your patrons. 
These types of evaluations, large and small, should be done periodically to 



MLMA SHORT COURSE ON MANAGING A LIBRARY COLLECTION 
 

 
LESSON 7 READY – NOW WHAT?  
  

3 

enable you to always understand, be aware and sufficiently respond to the 
changing needs of your users as well as the needs of the Masonic 
community. 
 
While the discussion above was focused upon a whole library evaluation, it 
is possible to do it on a smaller scale. Perhaps you have a guest speaker 
and you would like to know the reactions of your audience after the event. 
You can develop an evaluation form to hand out at the end of the event. 
The link to one example “Program Evaluation Form” is included below in 
the Further Reading section. Another one comes from Spruce Grove Public 
Library in Alberta where they provide a weblink to a SurveyMonkey form. 
Both of these (and more) could be adapted to your particular library and the 
program you offered. 
 
Evaluations are conducted on an infrequent basis. In a sense, they take the 
temperature of your library at one moment in time. Another method of 
connecting with patrons and the general Masonic community is by 
continually advocating for your library. 
 
Advocacy 
 
Advocacy for your library involves long-term planning and continuous 
activities, but it is worth the time. Ask yourself: how do the members of your 
Masonic community think about your library? Is it just a place with books? 
Or is it an essential space that supports learning?  
 
In a manner similar to the evaluation of libraries, there is a tremendous 
amount of material available concerning advocacy for school, public, and 
special libraries. It is possible to select material from a wide range of those 
resources to create your own advocacy plan. It is all about marketing your 
library and keeping it “in your face” for your Masonic patrons and non-
patrons alike.  
 
Ideas include developing a yearly plan of activities or announcements; 
highlighting areas of your collection that seem to be little used; sponsoring 
speakers or book clubs; and being part of or developing your lodge or 
grand lodge website. There are countless ideas you can use. All they need 
are time and effort. If you have a library committee, then perhaps they 
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would welcome the opportunity to become involved. They become your 
advocates throughout your jurisdiction, and beyond. 
 
 
Networking 
 
Several of the ideas suggested above involve your local Masonic 
community or jurisdiction. In addition to these, you may find it beneficial to 
connect with other school / public / academic librarians through local 
associations, or even the MLMA itself.  
 
You might also: 
 
• follow social media pages to see what others are doing and generate 

inspiration for yourself. 
• attend library-related professional learning sessions where, besides 

acquiring new skills, it’s a great way to meet other library professionals 
who can share their knowledge and practises with you. 

• join library listservs for firsthand knowledge of the current issues and 
concerns that are being discussed by your peers. 

 
These activities will help you to build a support network of colleagues who 
understand your role and, more importantly, what you are trying to achieve. 
 
A Final Thought 
 
Whichever way you decide to run your Masonic library, just remember one 
thing: what you are doing is a great job – it is a job that is crucial and 
relevant to the learning needs and development of the current and next 
generation of Masons. 
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Activity 
 
Under each of these areas-- evaluation, advocacy, and networking-- 
note one task / goal / thing you can achieve in the next month. 
 
Make a second list of tasks that you would like to achieve in the next 
month, quarter, or year.  
 
Keep the list handy to remind you of the larger / end goals you have for 
your library. 
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CONCLUSION 
 
Congratulations on completing our short course! We’ve covered a lot during 
the past seven lessons, from library basics to managing and organising 
your collection, and cataloguing resources. We hope you’ve come away 
inspired, and full of ideas to turn your Masonic library into a vibrant hub that 
improves learning and information literacy for your Masonic patrons and 
students. 
 
We hope you found the content useful. 
 
Good luck and all the best to you! 
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Further reading 
All links correct as of 15 January 2021 
 
“Guidelines Audit Tool.” SOLS (Southern Ontario Library Service). Online.  
 https://www.sols.org/index.php/guidelines-audit-tool  
 
“Program Evaluation Form.” Online. 
https://infopeople.org/sites/default/files/webinar/2013/05-15-
2013/Sample_Survey.pdf  
 
“In-Person Program Feedback Form.” Spruce Grove Public Library. Spruce 
Grove, Alberta.  https://yrl2017.wufoo.com/forms/q162bwsp1jqorif/  
 
“Assessing your school library collection.” National Library of New Zealand. 
N.d. Online.  
https://natlib.govt.nz/schools/school-libraries/collections-and-
resources/assessing-your-school-library-collection#  
 
Advocacy Toolkit. Illinois Library Association. Online 
https://www.ila.org/content/documents/ila-advocacy-toolkit-013112.pdf  
 
Advocacy. American Library Association. Online.  
http://www.ala.org/advocacy/  
 


