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Teaching Philosophy for Mark Grimes

I

am passionate about technology. For almost twenty years, learning, teaching,
and researching technology has been a signiﬁcant part of my life. I have
worked in IT since 1996, and as a prac oner of technology I constantly worked
to inves gate new and be er ways to use technology to improve the businesses I
worked with. As an employee, I felt it was important to share knowledge in order
to provide wider beneﬁt to my company and coworkers. As an educator, it is my
goal to bring this “real world” experience into the classroom to train the next
genera on of business and IT leaders.
I believe the most eﬀec ve learning occurs when students enjoy being in the classroom. Enjoyment is facilitated when:
 The content and presenta on is engaging, relevant, and fun
 Expecta ons are clearly stated through learning objec ves, rubrics, and structured guidance
 The instructor is a partner in learning, not an imposing force

Eﬀec ve learning is con ngent upon there being a reason to learn the material. To be recep ve to receiving new
informa on and conver ng it into knowledge, students must understand why the material is important and they must
believe the informa on is valid. To facilitate this process, I begin every semester with a needs assessment in which
students report their goals and concerns about the class, as well as their familiarity with a selec on of current and
emerging technologies. Based on their feedback, I structure the class to meet their individual needs and desires.
Throughout the semester I work to help them understand how the material relates to their personal goals.
In addi on to the material being relevant to the individual, it is important that students understand how the material is
relevant in the “real world”. I have over a decade of business experience with jobs ranging from end user technical
support to enterprise IT architecture. This experience enables me to bring real and interes ng examples into the
classroom and demonstrate how classroom topics are used for real business solu ons. Rather than deﬁni ons from a
textbook, I present the material as concepts from the real world—an approach students appreciate.

“It is my goal that my students
leave class with something they
did not have before: a new skill
that helps them excel in other
areas, a newfound interest in
technology, or just a renewed
curiosity in the world. If that
happens, something more
important than grades on a
transcript has occurred.”

I am a partner in learning with my students. While I bring
considerable experience to the table, I value the fact that
my students also bring valuable life experience into the
classroom. In class discussions signiﬁcantly beneﬁt the
learning experience by helping students talk through the
material and understand the concepts from diﬀerent
perspec ves. My students o en have diﬀerent experiences
with emerging technologies than I do, and those insights
provide value to me as a teacher and a researcher.
I also understand that individuals learn in diﬀerent ways. I
strive to present materials using a variety of formats to
appeal to diﬀerent learning styles. In addi on to lectures
and stories, I make extensive use of videos, discussion,
think-pair-share ac vi es, interac ve demonstra ons, and
homework and projects that require students to synthesize
and apply classroom content. Homework is never “busy
work” - it is always designed to enhance understanding and
apprecia on of the material.

It is my goal that my students leave class with something they did not have before: a new skill that helps them excel in
other areas, a newfound interest in technology, or just a renewed curiosity in the world. If that happens, something
more important than grades on a transcript has occurred. While I believe knowledge, not grades, should be the goal of
educa on, I also believe con nual and predictable assessment is a key component of learning. To this end, each
course module begins with clearly stated learning objec ves so learners are able to easily iden fy key points in the
material. Comprehension of learning objec ves is measured using both formal assessments such as exams, projects,
and homework and informal assessments such as classroom discussions and ungraded in-class mini-quizzes. Clear
expecta ons and rubrics give students conﬁdence in formal assessments, while a conversa onal, low pressure
environment that encourages students to build and explore ideas facilitates informal assessment.
It is my life goal to improve the world through eﬀec ve and innova ve applica ons of technology. I believe the two
most eﬀec ve ways I can do this are through my teaching and research. I have a true interest in the success of my
students – I want them to share my passion for technology, and understand that no ma er what their ﬁeld, technology
ma ers. I understand that not all of my students will fall in love with technology. Regardless, I do hope they learn to
appreciate the beneﬁts of technology, and more importantly, I hope they will fall in love with learning as I have.
Regardless of their individual areas of interest, becoming lifelong learners will help them to be more engaged,
interes ng, and produc ve members of society. I consider it an honor to be a part of their growth as a learner.

What do students say about Mark’s teaching?
“I really enjoy the atmosphere in the class. Mr. Grimes is a positive guy, and he really brings the
class to life.”
“He’s passionate about teaching the material, which makes the class more fun to attend.”
“Engaging, gets people involved”
“I didn’t feel like I was just doing busy [work], I feel like I was learning”
“Easy to pay attention. I can tell you really want us to learn and grades are almost a secondary tool.”
“Often times in class I have no idea as to how the topic relates to me now or later in life but this
course has done an amazing job of doing that.”
“I enjoy that we go over the topics from previous classes each day. This helps keep the information
fresh for the exam. I wish more professors did this.”
“[I like] the consistency between what is taught and what we are tested on. The teacher’s upbeat and
engaging attitude. The videos presented in class and how what we are learning actually relates to the
real world.”
“Each class participant is free to express opinions and ask questions about current technologies and
IS possible developments and future uses.”
“I believe that you are an excellent teacher and I am grateful that you seem to care about how this
course actually relates to the outside world. The videos and examples truly facilitate the grasp of the
concepts and help with retention. Thank you!!”

Teaching Experience and Evaluations
Teaching has always been a big part of my life. Over the last 15 years, I have had many opportuni es to teach others in
a variety of environments. My interest in teaching began in 1998 when I working at Network-One Internet Service
Provider in Fulton, MS. Along with providing technical support and server administra on, one of my responsibili es
was to assist in the teaching of Internet Skills and Web Design classes we oﬀered as con nuing educa on for
Mississippi educators. At the age of 17 years old I discovered I had a knack for eﬀec vely breaking down and
communica ng complex concepts in a way that is easy for others to understand and absorb. Since my ﬁrst me to see
someone “get it” I have known that teaching was the career for me.

During my me at the University of Arizona, I have instructed two sec ons of MIS 304, Using and Managing
Informa on Systems. During the summer session, class met for 1.75 hours M-F for 22 sessions. The fall session was an
accelerated evening cohort, which met twice a week from 6:00-8:30 PM for eight weeks. The majority of these
students had previous work experience and many were working at full me jobs during the day. Due to the work
experience many of the students had, there were many speciﬁc and relevant ques ons to applica ons of technology in
the work place, making for a very interes ng class. Teaching in these condensed me frames was both a challenging
and exci ng experience.
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During the fall semesters of 2006 and 2007 I instructed two sec ons of ISM 1330, Introduc on to Business Compu ng
as an adjunct instructor of business at Belmont University in Nashville, TN. This class is required for all business majors
and for many is their ﬁrst exposure to business applica ons of compu ng. The class covered an overview of basic
hardware and so ware topics, the Microso Oﬃce suite, and basic web development and presenta on skills.
The predominate class makeup is Freshmen, and each class had 23-25 students in a computer lab environment.
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Mid-course Review, Belmont University
Mid-course Review Summary and Report
Prof. Mark Grimes
ISM 1330.07
4 October 2006
Report prepared by: Richard Hoffman, Teaching Center Advisory Board, and School of Music
Mark,
Thank you for taking class time to have your teaching evaluated in this way. Your students appreciated the effort you
made, and realized it is not always easy to ask them for their opinions. The mid-course review is designed to give you
formative feedback. You may include it as part of your professional teaching evaluations, but are under no obligation to
do so. This report is sent directly to you through the Teaching Center. If you have any questions or wish to discuss this
further, I would be happy to speak with you.
Asked “What is working in the class,” your students had lots of nice things to say.
 They find the class enjoyable. Many said it was their favorite class, significant since a number also said they
came in expecting it to be “lame.”
 They like that you go through the projects in class, and in general that the class discussion is very “hands on.”
 They especially like the Friday lectures on special topics, and the extras you bring to the material.
 They appreciate the fact that you are clear in class and limit the jargon.
 They think you relate to them well. One said: “If you want to talk about baseball, he can talk about baseball.”
 They feel that you genuinely want them to understand, and they like the fact that you are available to them
outside class.
Asked “What isn’t working” and “What suggestions do you have for improvement,” your students had very little to
say. Most suggestions seemed more course or program related. In general they found the course too easy, at least at this
point, and wondered why the material couldn’t be incorporated into another course. “Way too basic. . .” showed up a
number of times. They did speculated that things might pick up after they get to applications with which they are less
familiar. Some found it “useless” and wondered why they couldn’t test out of it. Most everyone expressed some
frustration with the use of the SAM modules. Could these be done more efficiently in class? Many found them time
consuming and limited in usefulness. Others expressed some frustration about the Mac vs. PC issues. Those with Macs
have to do the SAM work in a lab. Others wondered why all the learning is in the Windows environment when Office
for Mac is rather different and very common? A few wondered if it would be possible to test out of the basics and not
come to class for some of those lessons. A popular suggestion was that this course could replace the GND computer
proficiency exam.
About the only suggestion over which you might have some control involved the assignments. Some found the wording
of the book confusing at times. They said you are very good at explaining the assignments, but wanted you to know that
even at that, the book is sometimes not clear. One person mentioned the WebCT assignments and knowing due dates,
but there was no agreement that this was a problem.
Summary
In all, your students are very pleased with your teaching. It sounds like the course could be harder and have higher
expectations, but given what it is, they are very satisfied.

Sample Course Materials
Over the next few pages you will ﬁnd sample course materials including a syllabus, presenta on slides, exam ques ons,
and a homework assignment. As men oned in my teaching philosophy, I believe student engagement from day one is
cri cal for a mutually enjoyable learning experience. The “li le touches” such as a clean and professional syllabus and
polished presenta ons with interes ng graphics and easy to digest bullet points help to let the students know I care
about the class and encourages them to care as well.
In addi on to the formal materials presented here, I also conduct con nual assessment in class via discussions,
ac vi es, and extra credit mini-assignments. Mini-assignments might require students to write down the most
interes ng thing they learned in class that day. This allows the students to reﬂect on the material and gives me a good
idea of if they are “ge ng it”, and also see where
their interests are. Providing small amounts of
extra credit through these ac vi es also
encourages a endance and promotes a sense of
well-being in the classroom.

I also teach and assess through in class ac vi es.
Students might be asked to act out scenarios in
which they play the role of various network
components to illustrate how requests are sent
across the internet, or they might carry out a
“denial of service” a ack with a coordinated
paper wad a ack. Students learn in a variety of
ways, and ac vi es such as these help illustrate the material in diﬀerent ways and keep the classroom fun and
engaging.

Live ac on denial of service a ack: Students threw paper wads to demonstrate
how hard it is for a teacher (or a website) to func on when being inundated with
garbage requests—a fun and memorable example!

MIS 304
Using and Managing Information Systems

Fall 2013

T

echnology is changing
the way the world does
business. In this course,
we
will
explore
application of technology in the
business world and how you can
effectively use technology in your
career. Three modules will cover
information
systems
(IS)
infrastructure, using IS to gain
competitive
advantage,
and
deploying and securing IS. Near
the end of each module, we will
have an “applied topics in
technology” session in which we
will look at the course content in
an applied, real world (and fun!)
setting.
While grades are nice, it is my
goal that you come away from
this class with more than a check
on your transcript. Embrace the
content and you will leave with
skills that will benefit both your
academic
and
professional
career.

Who: Mark Grimes
mgrimes@cmi.arizona.edu
What: MIS 304
When: M-W 6:00-8:30
Where: McClelland 129
Why: Skills Development

Why me?
Regardless of your major, having a solid
foundation in information systems can
give you an edge your field. Technology
is a major force in the business world
and it is not going away any time soon!
By embracing technology, you can stand
out from the pack, add more value to
your organization, and position yourself
for great opportunities.

Oﬃce Hours:
Tue & Wed 1:00-2:00 or by
appointment @ Esquire 104

What now?

Textbook: Informa on

Strap in for sixteen days of Information
Systems power learning. This class can
be either fun and exciting or super
boring - I prefer the former, but it can
only be fun and exciting with your
participation, so show up and be heard!

Systems Today (5th ed.)
Valacich & Schneider

Course Website:
blackboard.eller.arizona.edu

“It would appear that we have
reached the limits of what it is
possible to achieve with computer technology, although one
should be careful with such
statements, as they tend to
sound pre y silly in ﬁve years.”
- John von Neumann, 1949

Have we reached the limits of
technology now, in 2013?

Learning Objectives
Each module has key learning objectives described in detail
on pages 4-5 of the syllabus. As the course progresses, you
will be expected to demonstrate an understanding of each
topic through the assignments, exams, and team project.

Life Takeaway for MIS 304
Technology has irreversibly changed the business world.
No matter what your field of expertise is, understanding
technology is critical to success - embrace information and
the sky is the limit!
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Schedule
The assigned pages should be read before class so you can be prepared to discuss
#

Date

Topic

Deliverables

Module 1: Information Systems Infrastructure
1

2013-10-21

Course Introduction
Chapter 1 (pages 1-35)

2

2013-10-23

Chapter 1 (pages 36-45)
Chapter 2 (pages 53-74)

3

2013-10-28

Chapter 2 (pages 74-90)
Chapter 3 (pages 99-116)

4
5

2013-10-30 Chapter 3 (pages 117-140)
(Wednesday) Review for Exam 1
2013-11-4
(Monday)

Exam 1
Applied topics in technology: “Creative design of information
systems to change the world”
** Module 2: Chapter 4 (pages 147-171)

Assignment 1 due @ noon
Exam 1, 6:00 - 7:15 PM

Module 2: Using Information Systems for Competitive Advantage
6

2013-11-6

7

2013-11-11

8

Exam Postmortem Review
Chapter 4 (pages 171-192)

Assignment 2 assigned

NO CLASS - Veteran’s Day

2013-11-13 Chapter 5 (pages 199-236)
(Wednesday)

9

2013-11-18

Chapter 6 (pages 243-282)
Access and SQL Demo

10

2013-11-20

Chapter 7 (pages 289-322)
Review for Exam 2

11

2013-11-25
(Monday)

Exam 2
Applied topics in technology: “How social networks predict
epidemics”
** Module 3: Chapter 8 (page 329-359)

Assignment 2 due @ 11:59PM
Assignment 3 assigned (SQL)

Exam 2, 6:00 - 7:15 PM

Module 3: Deploying and Securing Information Systems
12

2013-11-27

13

2013-12-2

14

15

NO CLASS - Thanksgiving
Chapter 9 (pages 367-406)

2013-12-4
Applied topics in technology: “What color is your hat?”
(Wednesday) Chapter 10 (pages 415-459)
Review for exam 3
2013-12-9
(Monday)

Exam 3
No class after exam - use this time to prepare for final
presentations

Assignment 3 due @ 11:59PM
(You will be better off to turn
this in soon after SQL demo!)
Exam 3, 6:00 - 7:15 PM

Final Presentations
16

2013-12-11 Team presentations (10 minutes each)
(Wednesday) Class wrap up

Written report of project and
slides due @ noon

Learning Objectives
The learning objectives outlined here describe the key items you should learn from each
module. Your mastery of these concepts will be assessed through the assignments and
exams - thus it is a good outline for what you should study. If any of these concepts are
unclear, please do not hesitate to ask!

Module 1: Information Systems Infrastructure
Technology has irreversibly changed how we do business. In the first module, we will examine how technology
has changed business throughout history and how the information age has revolutionized business. At the end
of this module, you should be able to:


1-1. Describe the characteristics of the digital world and information age



1-2. Describe globalization and the key drivers of globalization



1-3. Explain the data, technology, people, and organizational components of IS



1-4. Describe the “dual nature” of IS in the success and failure of organizations



1-5. Explain ethical concerns around data privacy, accuracy, property, and accessibility



2-1. Discuss how IS can be used for strategic advantage



2-2. Describe international business IS strategies



2-3. Explain why companies continually look for IS innovations



2-4. Describe Freeconomics



3-1. List and discuss essential IS components



3-2. Discuss managerial issues related to IS infrastructure



3-3. Describe current trends related to managing IS infrastructure

Module 2: Using Information Systems for Competitive Advantage
Along with new opportunities, information systems have introduced a new set of challenges for managing
businesses. Companies must now consider how to manage data and IT infrastructure, global employees, and
the “long tail” of the global marketplace. In this module we will discuss each of these topics. By the end of the
module, you should be able to:


4-1. Describe the evaluation of e-commerce and current e-commerce strategies



4-2. Compare and contrast intranets and extranets and how organizations utilize each



4-3. Describe the stages of B-2-C e-commerce and the keys to success



4-4. Describe how people can participate in C-2-C e-commerce and explain internet
marketing



4.5 Describe emerging trends in e-commerce and e-government

Module 2 (continued)


5-1. Describe Web 2.0 and the key enablers of Enterprise 2.0



5-2. Explain how organizations can use Web 2.0 applications to enhance communication,
collaboration, and connection



5-3. Describe how companies can manage their Enterprise 2.0 strategy and deal with
potential pitfalls of associated with Web 2.0



6-1. Describe business intelligence (BI) and how databases serve as a foundation for BI



6-2. Explain the three components of BI: information and knowledge discovery, business
analytics, and information visualization



7-1. Explain core business processes that are common in organizations



7-2. Describe what enterprise systems are and how they have evolved



7-3. Describe enterprise resource planning systems and how they help to improve internal
business processes



7-4. Understand and utilize the keys to successfully implementing enterprise systems



8-1. Describe supply chain management systems



8-2. Describe CRM systems and how they help to improve the activities involved in
promoting and selling products to the customers as well as providing customer
service and nourishing long term relationships

Module 3: Deploying and Securing Information Systems
In this final module, we will examine how companies develop, deploy and secure enterprise information systems
that make use of the topics we have discussed in the previous modules. By the end of this module, you should
be able to:


9-1. Describe how to formulate and present the business case for technology investments



9-2. Describe the systems development life cycle and its various phases



9-3. Explain how organizations acquire systems via external acquisition and outsourcing



10-1. Define computer crime and describe several types of computer crime



10-2. Describe and explain the differences between cyberwar and cyberterrorism



10-3. Explain what is meant by the term “IS Security” and describe both technology and
human-based safeguards for IS



10-4. Discuss how to better manage IS security and explain the process of developing an
IS security plan



10-5. Describe how organizations can establish IS controls to better ensure IS security.

Note: While we do not cover Chapter 11 specifically in class (although many of the
topics are discussed in other sections), it is a very good “crash course” in topics and terminology you will hear in
the workplace - I encourage you to take a look!

Other Important Details

Classroom Behavior
Cell phones, laptops, tablets, iPods
and the like are distracting to
yourself and those around you - plus
it is rude! Silence or turn off your
phone prior to entering the
classroom, and do not use personal
electronics during class. If you
are causing a disruption you will be
asked once to cease the activity. If
the activity continues, you will be
asked to leave the classroom.
Disruptive or threatening behaviors
are strictly prohibited and will be
dealt with in accordance with
university policy:
http://deanofstudents.arizona.edu/
disruptiveandthreateningstudents

Late Work
Assignments turned in late will be
penalized 10% per calendar day for
a maximum of five days, after which
no credit will be given. Technology
failure is not an excuse for late work,
so do not wait until the last minute!

Official Eller Policy on
Academic Dishonesty and
Misconduct
Academic Dishonesty
Academic Dishonesty occurs
whenever
any
action
or
attempted action is pursued that
creates an unfair academic
advantage or disadvantage for
you and/or any member or
members of the academic
community.
All
forms
of
academic dishonesty are subject
to sanctions under the Code of
Academic Integrity. Sanctions
include:
written
warning,
reduction in grade for work
involved, disciplinary probation,
loss of credit for work involved,
failing grade in the course,
suspension, and/or expulsion.
Various forms of academic
dishonesty include, but are not
limited to, cheating, fabrication,
facilitating academic dishonesty,
and/or plagiarism.

Academic Integrity
A zero tolerance policy on cheating
is in effect.
Cheating in the
workplace can cost you your job,
and cheating in this class will cost
you your grade (and sanctions from
the dean of students).
Cheating includes any action where
you take credit for work on any
assignment or exam that you did not
do yourself. Likewise, if you allow
another student to copy your work,
you are complicit in cheating and
equally guilty. It is your responsibility

Academic Misconduct
Academic Misconduct is defined
as any behaviors not conforming
to prevailing standards or rules
within the academic community.
All
forms
of
academic
misconduct are subject to
sanctions under the Code of
Conduct.
Sanctions
include:
classroom
conduct,
interim
action,
program/support,
organizational
sanctions,
restricted access to university
property, administrative hold,
warning, probation, suspension,
and/or
expulsion.
Academic
misconduct includes, but is not
limited to, disruptive behavior,
threatening behavior, and/or the
theft or damage of University
property.

to ensure your work does not fall into
the wrong hands (i.e. do not “forget”
to delete you assignment from a
shared computer). Plagiarism is
cheating! If you include any
material obtained elsewhere in your
assignment, you must reference the
original work. Plagiarism is not just
when you “copy and paste”, but is
also when you take ideas from
another place. If in doubt, cite your
source.

Requests for
Accommodations
If you anticipate issues related to the
format or requirements of this
course, please contact me to
discuss ways to ensure your full
participation in the course. If you
determine that formal, disabilityrelated
accommodations
are
necessary, it is very important that
you be registered with Disability
Resources (drc.arizona.edu) and
that you provide me with your
Student Letter of Identification
indicating
your
eligibility
for
reasonable accommodations. We
can then plan how best to coordinate
your accommodations.

Software (MSDNAA)
As a student enrolled in an
course, you have access to
software from Microsoft via
MSDNAA agreement. Create
account using this unwieldy link:

MIS
free
our
an

http://e5.onthehub.com/WebStore/
ProductsByMajorVersionList.aspx?
ws=0d351b99-ca9b-e011-969d0030487d8897&vsro=8&JSEnabled
=1

Sample Slides

Sample Exam Questions
Mul ple choice: Write your answer in the blank (2 points each)
___ 1. During the agriculture and handwork era, what was the most important resource?
A. Physical strength
B. Informa on
C. Simple machines
D. Steam engines
___ 2. What is a Luddite?
A. One who embraces technology
B. One who rejects technology
C. One who creates technology using luddonium
D. A unit of data used in telecommunica on
___ 3. What is a beneﬁt of automa on?
A. Frees the user to do other work
B. Work can be done faster
C. Work can be done with fewer errors
D. All of the above
E. None of the above
___ 4. What is the most valuable resource of the informa on age?
A. Fiber op c cable
B. WiFi
C. High speed servers
D. Informa on
___ 5. Knowledge workers:
A. Create, Modify, and Synthesize knowledge
B. Gather informa on
C. Are easily outsourced
D. Are needed for all posi ons within a company
___ 6. What is the digital divide?
A. The physical distance between a hardline internet connec on and a WiFi hotspot
B. The me it takes data to travel between two computers
C. The resource gap between those with access to technology and those without access
D. Digital technology designed to divide ﬁnancial resources between groups within a company

E. When workers wear gloves when working on digital technology
___ 8. What are new technologies that eventually surpass and displace the dominant technology called?
A. Innova ve change
B. Surpassing events
C. Disrup ve innova on
D. Emergent change
E. Elusive systems

___ 14. The protocol used by the Internet is:
A. Transmission Control Protocol/Internet Protocol
B. Network Informa on Protocol/Transfer Protocol
C. Internet Informa on System Protocol/Internet Protocol
D. Simple Network Management Protocol/Transfer Protocol
E. Telepresence Protocol/Internet Protocol
___ 15. What was the Internet originally called
A. NeuralNet
B. RaytheoNet
C. TRUNET
D. TELNET
E. ARPANET
___ 18. Moore’s law (generally) states that compu ng performance will:
A. Increase at a linear rate
B. Double every two years
C. Double every ten years
D. Triple every year
E. Increase un l 2030
___ 19. Which of the following is a cloud service model?
A. Hardware as a Service
B. So ware as a Service
C. Processing as a Service
D. Systems as a Service
E. Enterprise as a Service

___ 22. Which of the following ac ons of a ﬁrm suggests that it is using the freemium approach to applying freeconomics?
A. Oﬀering free services to customers and ge ng paid for it by third par es
B. Reducing the sale price of one item in order to sell something else of value
C. Oﬀering products to customers with the expecta on that they will purchase more in the future
D. Oﬀering a basic version of a product at no cost, but charging for enhanced features that signiﬁcantly increase the
product’s usefulness
E. Oﬀering free products that are really computer viruses which will siphon data oﬀ the user’s computer in the future

28. Label the drawing at the right (5 points):
A._______________ (Applications)
B._______________ (Operating System)
C._______________ (CPU)
D._______________ (Secondary storage/HDD)
E._______________ (Primary storage/RAM)

29. What is the diﬀerence (if any) in outsourcing and oﬀshoring? (6 points)
Outsourcing is having another company perform a (usually non-core) business process for you. Oﬀshoring is moving opera ons
to a diﬀerent country for either cheaper or diﬀerently skilled labor

30. Compare how Google PageRank works to how early search engines worked. What problem with original search engines does
the PageRank algorithm solve? (7 points)
Early search engines relied heavily on keywords. This system could be tricked by repea ng a word many mes on a site.
Pagerank looks at how many sites link to your site as in indica on of quality.

31. List and brieﬂy describe the 3 competencies successful IS professionals need (7 points)
Technical—Understanding the hardware and so ware
Business—People and project management skills
Systems—Integra on of technical and business competencies to solve problems

32. Explain how the “long tail” gave Ne lix an advantage over Blockbuster in the movie rental business. (7 points)
A blockbuster store can carry around 3,000 tles—only the “hits”. Ne lix can carry many more tles, including the “misses” at
near-zero marginal cost, so they can cater to a much larger audience.
Note, while answers referring to Ne lix’s streaming being convenient are insigh ul, they do not illustrate the “long tail” aspect.

Sample Assignment
Assignment 2:
The Dual Nature of Social Media
Developing a social media strategy will be part of your ﬁnal group project. In order to develop an eﬀec ve strategy,
learning from the success and failure of others will be useful.
1. Using your favorite search engine, ﬁnd one example of when the use of social media (Twi er, Facebook,
YouTube, blogs, etc.) to interact with customers or as an adver sing or marke ng campaign has gone well.
What did the company do? What made the campaign successful?
2. Now ﬁnd an example of when the use of social media has gone poorly. What did the company do that went
wrong? Was the outcome simply an ineﬀec ve campaign, or did the company wind up looking worse than
before? What did the company do (if anything) to address the problem?
3. As you will ﬁnd, the use of social media can either help your company or hurt it. Describe a few ways in which
a business can make sure its use of social media is posi ve, and guard against nega ve impacts.
Along with searching the Internet for relevant examples, it will be helpful to read the relevant parts of chapter ﬁve for
ideas.


Address each topic using 1-2 paragraphs. If it is helpful, you may want to use pictures or screenshots to illustrate the problem. Your ﬁnal deliverable should be 1 - 2 pages.
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G. Mark Grimes
University of Arizona, Center for the Management of Information
1230 N Park Avenue #104, Tucson, AZ 85721
520-425-4158 • mgrimes@cmi.arizona.edu • http://www.gmarkgrimes.com
Overview: My primary stream of research involves assessing changes in affective and cognitive states
through monitoring human computer interaction behavior. This research has applications in the areas of
information security, credibility assessment, improving user satisfaction, and affective computing. I have
a long-term research plan with papers targeted at top tier MIS journals.
I also have a strong interest in helping to develop the next generation of IT and business leaders through
my teaching. I practice learner-centered teaching and use a variety of instructional techniques to keep the
classroom fun and engaging. I incorporate my extensive industry experience into the curriculum to ensure
students leave my class with practical knowledge to help them excel in the workplace. My industry and
academic experience qualifies me to teach a wide range of information systems classes.

Education
2011 – Present

Ph.D., Management Information Systems
Eller College of Management, University of Arizona, Tucson, AZ
Expected Graduation: May 2015
Dissertation:
Committee:

Analysis of Human Computer Interaction Behavior to Facilitate
More Effective Information Systems
Dr. Jay F. Nunamaker, Jr., Dr. Joseph S. Valacich (co-chairs),
Dr. Judee K. Burgoon

Minor: Judgment and Decision Making/Management and Organizations
Minor Advisor: Dr. Terry Connolly
2008 – 2010

MBA, Concentration in Business Negotiation and Dispute Resolution
Jack C. Massey Graduate School of Business, Belmont University, Nashville, TN

1999 – 2003

BBA, Management Information Systems
University of Mississippi, Oxford, MS

Research
Journal Publications
1. Jenkins, J. L., Grimes, M., Proudfoot, J. G., & Lowry, P. B. (2013). Improving Password
Cybersecurity Through Inexpensive and Minimally Invasive Means: Detecting and Deterring
Password Reuse Through Keystroke-Dynamics Monitoring and Just-in-Time Fear Appeals.
Information Technology for Development, 20(2), 196-213.

Conference Proceedings
1. Grimes, G. M., Marquardson, J., & Nunamaker, J. F. (2014). Broken Windows, Bad Passwords:
Influencing Secure User Behavior via Website Design. Americas Conference on Information
Systems. Savannah, GA. August 7-10, 2014 (Forthcoming).
2. Grimes, G. M., Jenkins, J. L., & Valacich, J. S. (2013). Exploring the Effect of Arousal and
Valence on Mouse Interaction. International Conference on Information Systems. Milan, Italy.
December 15-18, 2013.
* Nominated for Best Paper Award
3. Grimes, M., Dror, M. (2013). Observations on Strategies for Goofspiel. IEEE Conference on
Computational Intelligence and Games. Niagara Falls, Ontario, Canada. August 11-13, 2013.
4. Grimes, G. M., Jenkins, J. L., & Valacich, J. S. (2013). Assessing Credibility by Monitoring
Changes in Typing Behavior: The Keystroke Dynamics Deception Detection Model. Symposium
on Credibility Assessment and Information Quality in Government and Business, 46th Annual
Hawaii International Conference on System Sciences. Maui, Hawaii. January 7-10, 2013.
Technical Reports
1. Grimes, Mark, Elyse Golob, Alexandra Durcikova, and Jay Nunamaker. 2013. Reasons and
Resolve to Cross the Line: A Post-Apprehension Survey of Unauthorized Immigrants along the
U.S.-Mexico Border. Tucson, Arizona: National Center for Border Security and Immigration
(BORDERS).
Working Papers
1. “Facilitating Natural Conversational Agent Interactions: Lessons from a Deception Experiment”,
with Ryan Schuetzler, Justin Giboney, and Joey Buckman; under review at ICIS 2014
2. “Virtual Touch and the Endowment Effect for Digital Goods”; under review at ICIS 2014
3. “Assessing Conceptual Fluency in Computer Mediated Communication”, with Jeff Jenkins and
Joe Valacich; target to be determined
4. “The Effect of Arousal and Valence on Keyboard Behavior”, Written prelim, committee: Jay F.
Nunamaker, Joseph S. Valacich, Judee K. Burgoon
5. “Below and Beyond: The Negative Impact of Exceptional Service on Overall Customer
Satisfaction in Repeated Service Interactions”; target to be determined
6. “Observations on a ‘Good’ Strategy for Repeated Goofspiel”, with Moshe Dror; targeted for
IEEE Transactions on Computational Intelligence and AI in Games

Research Grants and Projects
1. Credibility Assessment on the Go: Evaluating a Tablet-Based Concealed Information Test
Justin Giboney, Mark Grimes, Jim Marquardson, Jeffrey Proudfoot
$40,000 – Awarded May 2014, Center for Identification Technology Research
2. Lie to me, Chatterbot Style
Joey Buckman, Justin Giboney, Mark Grimes, Ryan Schuetzler, Judee Burgoon
$40,000 – Awarded May 2013, Center for Identification Technology Research
3. Detecting Impostership through Soft Biometrics and Cognitive Metrics
Judee Burgoon, Joe Valacich, Nathan Twyman, Jeffrey Proudfoot, Mark Grimes, S. Schuckers
$55,000 – Awarded January 2013, Center for Identification Technology Research
4. Mobile Interviewing Agents
Ryan Schuetzler, Justin Giboney, Mark Grimes, Jim Marquardson, David Wilson
$50,000 – Awarded January 2013, Center for Identification Technology Research
5. Post Apprehension Survey of Unauthorized Immigrants
Principle Investigators: Jay F. Nunamaker, Elyse Golob
Contributors: Alexandra Durcikova, Mark Grimes, Mary Burns
$496,928 – Awarded September 2011, DHS Office of Immigration Statistics
Overview: In this project I managed data collection, analysis, documentation, and presentation of
results. This project consisted of interviewing over 1,000 apprehended unauthorized immigrants,
managing a staff of seven bilingual interviewers, and interacting with border patrol agents and
officials on a daily basis.

Teaching
It is my goal that my students leave class with something they did not have before: a new skill that helps
them excel in other areas, a newfound interest in technology, or just a renewed curiosity in the world. If
that happens, something more important that grades on a transcript has occurred.
To this end, I focus on incorporating my extensive work experience into the classroom material. I find
students are more engaged and get more out of the course content when concrete examples of how the
topics are relevant to the “real world” are provided. I use a variety of educational techniques such as
group activities and discussions, hands on demos, and videos to keep the classroom fun and engaging. In
2014, I received my Certificate in College Teaching from the UA Office of Instructional Assessment. As
part of this program, I completed a series of classes focusing on learner-centered teaching and effective
teaching in the college classroom. My teaching was observed and reviewed by both peers and
professional educators, which was invaluable in helping me to become a more effective educator. I enjoy
being in the classroom and consider it an honor to be a part of the educational growth of my students.

University courses taught, and ratings of teaching effectiveness:
University of Arizona
Spring 2014: Teaching assistant for MIS 531, Enterprise Data Management (online)
Fall 2013: MIS 304, Using and Managing Information Systems (4.3 / 5.0)
Summer 2013: MIS 304, Using and Managing Information Systems (4.8 / 5.0)
Belmont University
Fall 2007: ISM 1330, Introduction to Business Computing (4.17 / 5.0)
Fall 2006: ISM 1330, Introduction to Business Computing (4.77 / 5.0)
My teaching interests and capabilities are broad while my technical and interpersonal skills enable me to
simplify complex technical concepts into easily understandable and relatable terms. My industry and
academic experience qualifies me to teach a wide range of courses including but not limited to:




Introductory MIS courses
Systems Analysis and Design
Database Design





Networking
Information Security
Enterprise Computing

For a more detailed description of my approach to teaching and full course evaluations, please review the
teaching portfolio under the Vitae link on my web site at http://www.gmarkgrimes.com.

Service and Professional Memberships
Professional Memberships







Association for Information Systems (AIS)
Association for Computing Machinery (ACM)
Association of Information Technology Professionals (AITP)
Beta Gamma Sigma
Institute of Electrical and Electronics Engineers (IEEE)
Social Psychology Network (SPN)

Service






Ad hoc reviewer for:
o International Conference on Information Systems, 2013-2014
o Americas Conference on Information Systems, 2014
o Hawaii International Conference on System Sciences, 2013-2014
o Group Decision and Negotiation, 2012
Volunteer at International Conference on Information Systems, 2012
AITP National Collegiate Conference (NCC) Committee Member, 2004 – present
AITP NCC Contest Director, 2010 – present

Awards and Honors













Delegate for AMCIS Doctoral Consortium, 2014
Nominated for Best Paper Award at ICIS, 2013
AITP NCC Mike Burell Volunteer of the Year, 2011
First place in University of Arizona Network Design Case Competition, 2011
First place in Belmont MBA Integrated Project Case Competition, 2010
Belmont University ETS Top 10% Award, 2010
Belmont University Special Commendation for Exceptional Achievement
in Business Negotiation and Mediation, 2010
AITP NCC Mike Burell Volunteer of the Year, 2007
Bank of New York Information Technology Recognition Award, 2007
Bank of New York Information Technology Recognition Award, 2006
First Place in Web Design Competition, AITP National Collegiate Conference, 2003
Eagle Scout in Boy Scouts of America

Industry Experience
Vice President/Senior Systems Engineer :: The Bank of New York Mellon; Nashville, TN
November 2005 – August 2011








Team lead for Tennessee division of Intel Distributed Engineering team
Level 3 support of 6,000+ Windows servers, Active Directory, VMware, and Citrix infrastructure
Key contributor in migration of servers and associated applications from remote Bank of New York,
JPMorgan Chase, and Mellon Financial facilities as part of merger and integration efforts
Successfully designed and tested business continuity plans for multiple applications
Lead engineer in selection and architecture of blade server infrastructure
Lead technical resource for numerous technical initiatives and applications
Recipient of multiple Information Technology Recognition awards

Adjunct Instructor of Business :: Belmont University; Nashville, TN
August 2006 – December 2007


Adjunct instructor of ISM1330, Fundamentals of Computing

Enterprise Technologist III :: First Horizon National Corporation; Memphis, TN
February 2005 – November 2005






Supported and redesigned Microsoft Active Directory, DNS, WINS, and DHCP infrastructure
Provided third level support for over 200 local and 600 remote Windows servers
Provided technical guidance for Identity and Access Management solution
Developed standards and best practices for VMware ESX implementation
Provided technical expertise for meeting audit compliance goals

Windows Enterprise Architect :: International Paper; Memphis, TN
June 2003 - February 2005







Provided third level support for large Microsoft Active Directory infrastructure
Provided technical expertise for implementation of single sign on initiative
Windows enterprise representative of Incident Response Team
Extensive experience with VMware GSX and ESX server
Designed and implemented patch management solution for over 800 Windows servers
Tasked with handling sensitive security related issues with high level of discretion

Web Developer :: University of Mississippi School of Business Administration; Oxford, MS
February 2001 - January 2003




Maintained University of Mississippi School of Business Administration website
Developed web based solutions to simplify daily administrative tasks
Instructed web development class for future webmasters

Internet Services Intern :: International Paper; Memphis, TN
May 2002 - August 2002



Maintained and updated DNS servers - developed scripts to automate routine maintenance
Responsible for controlled promotion of web sites and applications

Chief Technician :: Travelcharts.com LLC; Fulton, MS
May 1998 - May 2000




Designed and maintained Local Area Network for a small business
Developed suite of data management applications using C++
Created aesthetically pleasing, easily maintainable, functional website

Technical Support Representative/Systems Administrator :: Network One ISP; Fulton, MS
March 1997 - May 1999




Provided technical support, repairs and installations for over 5,000 customers
Supported multiple UNIX servers hosting Netscape Enterprise Directory and Messaging servers
Instructed personal computing, Internet, and web design classes

Certifications





Microsoft Certified Systems Administrator
CompTIA A+
CompTIA Security+
Information Technology Infrastructure Library (ITIL) v3 Foundation

