
 

in severe economic, public 

safety and water security 

problems can be expected to 

occur.” 

The report card says the 

poor state of the locks and 

dams is a real threat to the 

nation’s economy and gives 

infrastructure maintenance an 

F. Water supply, flood control 

and flood risk protection also 

received low marks.  

 

Six Goals for basin 

This is the first ever re-

port from America’s Water-

shed Initiative, a group made 

up of 400 representatives 

from business and public sec-

tors representing a wide range 

of knowledge in areas such as 

agriculture, conservation and 

construction. 

The group says it has six 

basic goals for the basin:  sup-

port and enhance healthy and 

productive 

Ecosystems; Provide reli-

able flood control and risk 

reduction; Serve as the na-

tion’s most valuable river 

Transportation corridor; 

Provide for safe, efficient and 

dependable commercial navi-

gation 

Within the Mississippi 

(Continued on page 4) 

the lion’s share of that with 

over $250 billion in economic 

impact and 750,000 jobs. 

Issued at a September 

meeting of the 29-member 

Mississippi River Cities & 

Towns Initiative, the report 

also showed that the financial 

impact of the river and related 

businesses has doubled since 

1999.  Figures from that year 

showed 1 million jobs that 

were river-related and $200 

billion in economic activity. 

However, as UMWA 

members also know, for dec-

ades the infrastructure that 

makes that economic activity 

possible has been allowed to 

stagnate or decline. 

 

A D – for locks  

Now another report, this 

one a report card from the 

coalition ‘America’s Water-

shed Initiative,’ gives the Mis-

sissippi River Basin an overall 

D+ grade.  The river’s infra-

structure was graded D- be-

cause of the poor condition of 

the system locks and dams. 

A paragraph in the report 

card says, “River transporta-

tion currently functions with 

some delays, but as these sys-

tems continue to deteriorate, 

catastrophic failures resulting 
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For almost 90 years 

UMWA has been working to 

make the public and decision 

makers aware of the economic 

and environmental benefits of 

safe, reliable river transporta-

tion.  For the past 30 or so 

years Waterways newsletter 

has carried many stories about 

the positive impact of river 

shipment for farmers, shippers 

and consumers.  

That message was 

strongly reinforced recently 

by the release of a U.S. Fish 

and Wildlife Service study 

that pegged the value of com-

merce and jobs created by the 

Mississippi River system at 

$400 billion annually, with 

1.3 million directly related 

jobs.  The report indicates the 

Upper Mississippi generates 

Above: Tedious hand-

work  is often required 

to keep the aging L&D 

system operating. 
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American Academy of Actuaries weighs 

in on neglected infrastructure 

“Continued unwillingness to address 

the funding gap of critical national systems 

will have devastating consequences:  a pro-

jected loss of $3.1 trillion in GNP; a loss of 

3.5 million U.S. jobs in 2020 alone; and a 

drop of $3,100 in per-household disposable 

income per year.”   

That’s the opinion expressed in the lead 

article of Contingencies, a publication of 

the fall, 2015 issue of American Academy 

of Actuaries. 

The author of the Contingencies article, 

Emily Feenstra, is Director of Infrastructure 

Initiatives for the American Society of Civil 

Engineers (ASCE), the organization which 

published the 2013 report card giving the 

nation’s infrastructure a cumulative grade 

point average of D+ on a scale of A through 

F.  Of these familiar markers, the solitary B 

was assigned to solid waste; with 15 of the 

16 sectors earning only C’s and D’s includ-

ing all forms of transportation, energy, 

ports, inland waterways and roads.  Inland 

waterways came up with a D minus! 

 

‘Failure to Act’ studies   
Arguably, stated the article, America’s 

economy and society are connected by 

communication and transportation infra-

structure.  Yet public parks/recreation and 

solid waste received higher grades than 

ports, inland waterways and the electric 

grid, three critical economic components of 

a robust economy.  

The consequences of this disparity 

moved Feenstra’s group to undertake a se-

ries of recently completed studies called 

“Failure to Act”, which reflects the oppor-

tunity cost America faces if lawmakers con-

tinue to let our infrastructure grades lag in 

the C’s and D’s.  These studies looked at 

current funding levels for major infrastruc-

ture sectors, projected to the year 2020, to 

judge the effect this funding gap will have 

on household income, jobs, gross domestic 

product and trade. 

 

According to Feenstra, the bottom line 

of the nation’s foot dragging on neglected 

infrastructure funding over the next five 

years, will amount to an estimated $3.6 tril-

lion, with the following ripple effects: 

Unreliable transport infrastructure 

available to businesses will reduce produc-

tivity and our ability to be globally com-

petitive.  These costs will grow to an esti-

mated $430 billion within the next five 

years, forcing U.S. business to divert earned 

income to pay for transport delays, and ve-

hicle repairs, draining money that would 

otherwise be invested in innovation and 

expansion. 

 

Forced to forgo purchases 

Households will be forced to forgo dis-

cretionary purchases and other expenditures 

to pay for transportation costs that could be 

avoided if adequate infrastructure was 

available.  These increased costs have al-

ready caused your personal budget to in-

crease $5,300 over the last five years; if the 

status quo continues for the next five years, 

it will cost you another $5,300. 

The U.S. will lose high-value, high-

paying service and manufacturing industries 

in the struggle to remain competitive.  The 

only sector seeing gains would relate to 

auto services, said Failure to Act, without 

explaining the rationale. 

 

Job losses > 876,000 

Overall job losses of more than 876,000 

in the year 2020 will be minimized by more 

people working for less money and less 

productively due to the diminished effec-

tiveness of the U.S. surface transport sys-

tem, meaning 234,000 jobs will exist only if 

many more workers agree to pay cuts. 

Finally, the U.S. gross domestic prod-

uct will underperform by almost $900 bil-

lion as deficient transport networks cause 

exports to drop in 79 of 93 different trad-

able commodities, producing an estimated 

loss of $28 billion. 

Current trends in infrastructure needs 

extended to 2020 will produce a $1.6 tril-

lion gap in infrastructure funding.  While 

closing this gap seems overwhelming, the 

From the Executive Director... 

Page 2   Waterways 

“...These 

increased costs 

have already 

caused your 

personal budget 

to increase 

$5,300 over the 

last five 

years...” 

http://www.contingencies.org/


real story is that we can’t 

afford not to, concludes 

Failure to Act.  Europe in-

vests 4 percent of its GDP 

in its infrastructure needs, 

China invests 9 percent of 

its GDP; the U.S. invests a 

mere 2.4 percent. 

 

A ‘902 Issue’ 

While the Contingen-

cies article ended by ad-

monishing leaders and law-

makers to commit today to 

make our vision of the fu-

ture a reality – an American 

infrastructure system that is 

both sustainable and the 

source of our prosperity – 

Corps leadership addressed 

a component of that issue at 

the 75th Meeting of the 

Inland Waterways Users 

Board in Galveston this past 

August. 

During discussions of 

projects, construction 

schedules and costs, the 

question of Section 902 lim-

its came up in connection 

with congressionally man-

dated cost updates for pro-

jects that have long-term 

construction schedules.  As 

a reminder, Section 902 of 

WRDA 1986 established 

project cost limits and de-

fined how those limits are 

to be calculated.   

A question was asked 

as to why, after investing 

$100 million in a Chicka-

mauga replacement project, 

it is necessary to go back 

and re-evaluate the econom-

ics of that project still under 

construction.  In response, 

Major General Peabody 

commented that we need to 

make sure that we under-

stand the costs and have an 

accurate understanding 

whether, in fact, we may 

have a 902 issue. 

 

Completion not clear 

The reality, he said, is 

that we have a number of 

projects which are not clear 

whether we will see them 

Other items of interest: 

  Readers with good memories will recall that Upper River Services was the organization that worked 

with the Coast Guard to streamline the towboat safety inspection process in past years.  And Upper 

River Services is  leading again with an environmentally friendly engine transplant on the towboat 

Becky Sue, which installed two new 600-hp engines during an overhaul.”    
 

  The Winona Daily News recently carried a well written and very interesting story by reporter Jeff 

Dankert about how and why Winona came to be what it is.   “Winona became a port city the moment 

someone set foot on its shores,” the article says.  

 

  British newspaper Weekly Standard blogger Ethan Epstein has written colorfully about “a remark-

able feat” that is made necessary by an outdated American lock and dam system.  Because tows have 

to be broken to fit through the 600-foot locks, Epstein says the result is, “major gridlock.” 

  
  The Waterways Council and Illinois Corn Marketing Board recently completed a Google and You-

Tube campaign to raise public awareness of the importance of river transportation to U.S. Agriculture.  

The 30-second spot titled, “Inland Waterways Are Critical to Agriculture!”  received more than a mil-

lion views before the end of the campaign Oct. 10.   
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“...If the 

remaining 

benefit-to-cost 

ratio does not 

justify initiating 

construction, 

should the 

project be 

finished or 

not?...” 

through to completion, and 

offered the Soo Lock Re-

placement Project, as an 

example.  That lock started 

an earmark under the old 

system, he said, and we put 

about $17 million into the 

project.  After we started 

construction, the earmark 

ban went into place.  And 

now, it's just sitting up 

there, with another $560 

million or so needed to 

complete the project. 

In the case of Chicka-

mauga Lock, the general 

continued, the supporting 

traffic on the Upper Tennes-

see River when the project 

started 15-20 years ago has 

changed dramatically; it 

imploded by almost 200 

percent or more.  So the 

question becomes if the re-

maining benefit-to-cost ra-

tio does not justify initiating 

construction, should the 

project be finished or not?  

This is a question for which 

(Continued on page 4) 

http://www.mprnews.org/story/2015/09/24/towboat-new-engines
http://www.albertleatribune.com/2015/09/towboat-engines-may-herald-cleaner-industry/
http://www.winonadailynews.com/special-section/pieces-of-the-past/mississippi-river-made-winona-a-port/article_72485314-6244-5971-b617-2159be6efe43.html
http://www.weeklystandard.com/blogs/waterways_1037758.html
https://www.youtube.com/watch?v=khSc9wXDeq4


The Soo and Chicka-

mauga are only two of a jaw

-dropping number of land, 

sea, air and energy infra-

structure issues facing this 

nation.  Selfishly, it’s com-

forting to note that of the 

2020 $1.6 trillion funding 

gap calculated by ASCE, 

inland waterways and ma-

rine ports’ portion is a mere 

$16 billion.  But as ASCE 

accurately concluded, we 

are already paying for in-

adequate infrastructure and 

we can either invest now or 

pay an immense social and 

economic cost after our in-

frastructure fails us. 

 

Disclaimer: Thoughts 

and opinions expressed in 

this column are those of its 

author and not necessarily 

those of the Upper Missis-

sippi Waterway Association 

River Watershed to ensure a 

competitive advantage for our 

goods in global markets; 

Maintain supply of abundant 

clean water; Support local, 

state and national economies; 

provide world-class recrea-

tion. 

 

Waiting will cost more  
The Initiative’s web site 

says “next steps” include ad-

vocating for $1 billion in an-

nual public and private invest-

ment in the watershed, greater 

collaboration and improved 

information for better man-

agement, and more transpar-

ency. 

“We believe the longer 

we wait to invest in raising 

the grade, the more it will cost 

us and future generations,” 

the group says.  

 

(Continued from page 1) 

we do not yet have a clear 

answer. 

In addition, said the 

general, there is evidence to 

indicate that some busi-

nesses on the Upper Ten-

nessee River are not making 

investment choices that 

might use the navigation 

capabilities of that river 

system because they don't 

see the Chickamauga Lock 

as a reliable project, or be-

cause they're uncertain 

whether it will be com-

pleted.  Obviously, this can 

become a self-filling proph-

ecy.  It's a chicken and egg 

problem.  Is traffic going 

down because product de-

mand is decreasing, or is the 

traffic going down because 

the Chickamauga is an un-

reliable project? 

(Continued from page 3) 
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