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HUMAN RESOURCES 
 

Recruitment 
 

● 911 Training Coordinator 
o Cassandra Deering selected, effective 3/1/22 

● 911 Call Taker Dispatcher Trainees 
o Final interviews underway for 25 candidates 

● Strategically planning for 2022 recruitment 
 

Current Staffing   

2022 
Approved 

Budget Actual 

CRESA Total Headcount  88 76 
911 Operations Division  70* 59 
Emergency Management 
Division  6 6 

Finance Division   5 5 

Administration / Executive   7 6 
 

(*Includes newly budgeted call-takers and Ops manager for 2022)  
 

9-1-1 OPERATIONS  
 

Language Interpretation Services 
Voiance calls for service for November 2021 totaled 104 with 
92 for Spanish, 10 for Russian, and one each for Korean and 
Chuukese. 
 

Voiance calls for service for December 2021 totaled 125 with 
100 for Spanish, 17 for Russian, three for Chuukese, and one 
each for Cantonese, Vietnamese, Romanian, Dari, and 
Punjabi. 
 

Citizen Survey 
Each month, CRESA mails out satisfaction surveys to a 
random selection of citizens who called 9-1-1 or 3-1-1 for 
service. All survey responses are reviewed by the Operations 
Division Manager and Director. 
 

For the month of October 2021, 49 surveys were mailed and 9 
were returned with responses.  Satisfaction levels reported 
were five (5) “Exceeded Expectations” and four (4) 
“Satisfied.” 
 

For the month of November 2021, 53 surveys were mailed and 
13 were returned with responses.  Satisfaction levels reported 
were seven (7) “Exceeded Expectations,” five (5) “Satisfied” 
and one (1) “Frustrated.”  
 

Public Records Requests 
All requests for CRESA records are processed through the 
GovQA system accessible through the CRESA website,  
 

 
cresa911.org. Over the last several years, CRESA has 
experienced a trend of increased public records requests. Total  
public records requests received by the agency 2019 through 
2021 are as follows: 
 

2019:  4,967 total, monthly average of 414 

2020:  5,483 total, monthly average of 457 

2021:  6,940 total, monthly average of 578 
 

TECHNICAL SERVICES  
 

CAD Upgrade / Back-up Center  
The Hexagon upgrade of the CRESA CAD continues to move 
forward. Work progresses on the servers, interfaces and admin 
and user training.  We are looking to complete the cutover to 
the new system in February 2022.   
 

As mentioned before, we need to perform an IP addressing 
change due to a purchase that Amazon made that includes the 
IP address that we are currently using.  In addition, we are 
upgrading our firewalls at the County’s request to provide 
better insulation between us and the County’s network.  
Changing the IP addresses is best completed once the new 
firewalls are installed.  
 

While we wanted to complete the IP addressing and firewall 
changes before the CAD cutover to the new version, due to 
supply chain delays, we will complete this additional work 
after the February 22nd cutover. 
 

Telephone System  
We have experienced and identified a number of concerns 
related to our phone system and Phone system vendor.  This 
will be discussed in detail during the February 3rd CRESA 
Administrative Board meeting.   
 
PROGRAM MANAGER 
 

QA Accreditation Specialist Position Filled 
On February 1st, Dawn Floyd began working in the QA 
Accreditation Specialist position.  Dawn is a Certified 
Training Office and has worked for CRESA for over 30 years 
in various positions including lead dispatcher/call taker and 
supervisor. 

Service Levels, Staffing & Infrastructure Needs 
Assessment 
CRESA is currently undertaking a professional services 
contract to recommend appropriate service levels. as well as 
determining the staff and resources needed to support those 
service levels based on an assessment of current and future 
workload.   
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On January 12th, an RFP was released for CRESA Service 
Levels, Staffing and Infrastructure (SLSI) Needs Assessment 
with proposals due February 2nd.  Staff is currently 
coordinating a selection committee to evaluate and 
recommend the successful proposer.  The CRESA 
Administrative Board will consider approval of this 
recommendation at its March 3rd meeting.  

Commission on Accreditation for Law Enforcement 
Agencies (CALEA)   
CALEA was created in 1979 as a private, non-profit 
credentialing authority to develop a body of public safety 
standards of best practices and recognize professional 
excellence.  To meet accreditation, public safety 
communication centers must meet over 200 standards 
covering: recruitment and selection; management and 
supervision; human resource practices, training and 
operations.   

On November 16th, CRESA received its seventh consecutive 
re-accreditation by CALEA during the virtual fall conference. 

Medical Priority Dispatch System (MPDS) 
The International Academy of Emergency Dispatch (IAED) 
was established in 1988 as a private non-profit standard 
setting body for emergency call-taking protocols, training, 
certification and accreditation.   

On December 14th, staff submitted CRESA’s application for 
its ninth continuous re-accreditation.  Approval of this 
application will be determined prior to the award date in 
March 2022.   

Monthly EMD Compliance 
 

December 
Compliance Level Standard CRESA No. 

Cases 
High  54% 47 
Compliant  28% 24 
Partial ≤ 10% 8% 3 
Low ≤ 10% 3% 3 
Non-Compliant ≤ 7% 7% 6 

Total   100% 87 
 
Fourth Quarter EMD Performance Report 

Median Call Processing Time 
(CPT*) by Level Seconds No. 

Calls 
Echo 32 253 
Delta 60 3,569 
Charlie 79 3,139 
Bravo 77 1,309 
Alpha 74 2,987 
Omega 66 233 

Total  71 11,484 
*CPT defined as time ProQA opened to take medical call to call 
coded for dispatch 

 
Hands on 
Chest (Non-
Barrier 
Cases) 
Times in 
Seconds 

No. 
Cases 

CA 
ID 

CA ID 
to 

Position 
Pt. 

Position 
Pt. to 
Hands 

on 
Chest 

Total 
Time 

Cardiac Arrest 
Not Breathing 
at All (Fast 
Track) 

18 14 35 16 65 

Cardiac Arrest 
Not Breathing 
at All 

42 35 24 26 85 

Cardiac Arrest 
Uncertain 
Breathing 

8 44 26 20 90 

Unconscious 
Ineffective 
Breathing 

1 57 71 51 179 

Total/Ave. 69 28 28 14 70 
 
EMERGENCY MANAGEMENT 
  

EOC Operations 
During recent periods of active winter weather, Emergency 
Management Duty Officers have remained busy monitoring 
ever-changing weather conditions and potential impacts to our 
stakeholders and communities. 
 

With the surge of the COVID-19 omicron variant, Emergency 
Management has been actively monitoring current conditions 
and working with key stakeholders to minimize potential 
impacts. We continue to evaluate and share COVID related 
public information regarding state level initiatives and policies 
as the omicron variant becomes the dominant strain in 
Washington and Clark County. 
 

Planning 
January 1st starts the reporting period for Tier Two Reports.  
200 plus facilities that house reportable quantities of 
hazardous materials are required to submit these reports 
annually.  These reports follow strict guidelines, and serve to 
provide planning and response information to area responders.   
 

Planning is underway to conduct a workshop in early March 
to discuss response for the PacifiCorp Lewis River Dams.  
Discussion will include evacuation, assembly area planning 
and alert and warning capabilities.  The desired outcome will 
be a response and planning framework.  Even though this is 
focused on the Clark County side of the Lewis River, the 
efforts will bring clarity to any evacuation in our community.   
 

Public Education 
CRESA Public Education continues to juggle community 
outreach efforts while maintaining COVID guidelines. Work 
continues on highlighting 911 messaging campaigns which 
include staying on the line and not hanging up when calling 
911, as well as information on built-in phone options that will 
automatically call 911.  CRESA continues to work with other 
PSAP’s throughout the state on a shared messaging campaign.   
 

In January, CRESA partnered with Clark PUD and the Race 
for Warmth which once again was held virtually.  CRESA 
contributed items for race participants as well as information 
regarding calling 911. In addition, CRESA continues working 
with the State of Washington and State of Oregon on the 
materials for the B2WR (Be 2 Weeks Ready) project that will 
roll out in 2022.   
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Clark County JIC/ Public Information 
The Clark County Joint Information Center (JIC) coordinated 
by CRESA continues to meet monthly.  Key players 
collaborate weekly to determine what needs and priorities in 
messaging are relevant.  CRESA continued to partner with 
Council for the Homeless on the Severe Weather Task Force 
helping coordinate and share shelter and temporary housing 
locations during severe weather. Work continues on updating 
and translating messages and creating a Multilingual Library. 
The library will ensure messages are readily available to better 
serve the community. CRESA also continues to work with 
regional partners in creating consistent messaging for shared 
hazards throughout the region.  Additionally CRESA is 
working to review and update the agency's hazard fact sheets 
as well as review and update the agency Social Media Policy 
guidelines for the multiple platforms used.   
 

Citizen Corps 
On January 1st our new volunteer coordination contract 
started.  This contracted position will be responsible for 
managing our EM worker database, training mission numbers, 
CERT training, Citizen Corps program and all other aspects of 
our volunteer program.  The contract was awarded to Jodi 
Blackwood who brings a great deal of knowledge and 
experience to the position.  We are happy to have her on board 
for 2022. 
 

Emergency Transportation Routes 
The Regional Emergency Transportation Routes - Phase 1 
project has been completed and data released to the partners. 
Phase 2 has been approved for funding and will be kicking off 
once the funding becomes available. Washington EMD has 
looked over the data and de-conflicted it with their priority 
routes while also being appreciative of the collaborative 
planning process. 
 

Disaster Fuel Management 
The next phase of the Disaster Fuel Management project has 
been approved for funding. The upcoming phase will focus on 
exercising the plan. 
 

Clark Regional Natural Hazard Mitigation Plan 
The work plan has been created and the project kicked off in 
October with the first meeting scheduled for Q1 2022 
 

State Homeland Security Region IV 
                                                                         

SHSP FFY 2019 Grant:  The funding in SHSP 2018 went 
from $422,340 to $476,221 for SHSP 2019, an increase of 
53,881. The original timeline was Sept. 1, 2019 to August 31, 
2021.  Due to COVID, an amendment request was approved 
by State EMD to extend the closing date to March 31, 2022. 
Currently staff is collecting SOW (Scope of Work) for the 
projects to be completed and working on an additional 
extension request to July 30, 2022. The extension of the 
closing date has been accepted.  
  

SHSP FFY 2020 Grant:  The FFY 2020 SHSP grant includes 
newly defined National Priority Projects designated by 
FEMA. The final funding amount came in at $474,853 and the 
contract was received from the State in November 2020. The 
timeline is September 1, 2020 to August 31, 2022. 
Projects/Spending is ready to begin. No terrorism nexus or 
competitive projects were required for this grant. We have 
four National Projects in training totaling $76,000 in 

spending. Cyber Security projects are still being reviewed by 
FEMA. Currently requesting an extension on the closing 
date to March of 2023. 
  

SHSP FFY 2021 Grant: The funding for this grant was 
announced in the form of a Notice of Funding Opportunity 
(NOFO) in March 2021. This grant has changed funding in the 
“Enduring Needs” (SHSP Portion) and has become 
competitive funding in newly defined National Priority 
Projects designated by FEMA. Currently there are five 
National Priorities which are competitive between all counties 
in WA State. The Region IV Coordinating Council met and 
reviewed the list to turn in projects. Region IV submitted a 
total of six projects for review, and we were awarded five of 
the six projects totaling $300,000. The total grant award came 
in at $584,255 in projects and planning. This funding will be 
spent on the approved projects.  Projects are still under review 
by FEMA.  
 

EMPG 2021: The funding amount is $271,751, which is a 
50% match program supporting four CRESA Emergency 
Management positions and funding for two projects. The 
application has been completed. This grant will be in service 
until September 1, 2022.  
 

EMPG 2021 ARPA Supplemental: The ARPA (American 
Rescue Plan Act) program provided additional federal funds 
to assist State, Local and Tribal agencies in prevention of, 
preparation for, and response to all hazards specific to the 
jurisdiction’s hazards, needs and capabilities. This grant is 
available January 1, 2022 thru December 31, 2022. The 
anticipated award to CRESA is $56,000 which will cover one 
FTE with a 50% match through December 2022.  
 

SHSP 2022: Planning and application process for the next 
round of grants will begin in February 2022. The Region IV 
Coordinating Council will begin the project planning using the 
SHSP 2021 Application method to get a head start before the 
NOFO is out.  


