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HUMAN RESOURCES 
 

Recruitment 
 

● 911 Assistant Operation Manager 
● Initial Interviews - 7 candidates scheduled 

● 911 Technical Support Lead is currently posted; 
deadline to apply is 4/24/22 

● 911 Call Taker Dispatcher Trainees 
o Four new hires starting on 4/11/22 
o Six candidates currently undergoing background 

check process 
 

Current Staffing   

2022 
Approved 

Budget 
Actual 

CRESA Total Headcount  88 76 
911 Operations Division  70* 59 
Emergency Management 
Division  

6 6 

Finance Division   5 5 

Administration / Executive   7 6 
 

(*Includes newly budgeted call-takers and Ops manager for 2022)  
 

9-1-1 OPERATIONS  
 

Language Interpretation Services 
Voiance calls for service for January 2022 totaled 135 with 
110 for Spanish, 17 for Russian, three for Mandarin, and one 
each for Amharic, Arabic, Chuukese, Farsi and Vietnamese. 
 

Voiance calls for service for February 2022 totaled 147 with 
121 for Spanish, 20 for Russian, three for Mandarin, and one 
each for Arabic, Bosnian, and Tagalog. 
 

Citizen Survey 
Each month, CRESA mails out satisfaction surveys to a 
random selection of citizens who called 9-1-1 or 3-1-1 for 
service. All survey responses are reviewed by the Operations 
Division Manager and Director. 
 

For the month of January 2022, 55 surveys were mailed and 
12 were returned with responses.  Satisfaction levels reported 
were six (9) “Exceeded Expectations,” and one (1) 
“Satisfied.” Two of the surveys were incomplete.   
 

Public Records Requests 
All requests for CRESA records are processed through the 
GovQA system accessible through the CRESA website,  
cresa911.org. Over the last several years, CRESA has 
experienced a trend of increased public records requests. Total  
 

 
public records requests received by the agency 2020 through 
2022 to date are as follows: 
 

2020:  5,483 total, monthly average of 457 

2021:  6,940 total, monthly average of 578 

2022:  1,706 total through February, monthly average of 853 
 

TECHNICAL SERVICES  
 

CAD Upgrade / Back-up Center  
We cutover to the upgraded version of our CAD to version 9.4 
on February 22nd.  Our CAD vendor, Hexagon, was on site for 
two weeks following the cut and continue to have resources 
dedicated to CRESA as we continue to work through some 
performance issues with our Mobile for Public Safety (MPS) 
software first responders use.  Hexagon is actively working on 
both MPS and CAD issues as they 
 are identified by CRESA staff and responders in the field. 
 

Once these fixes are completed and all of our existing 
interfaces are working as expected, we will be doing an after- 
action review on how to better facilitate the process that 
comes with integration of a CAD upgrade.  As an initial step 
we will be forming a Technical Users Group to help CRESA 
personnel have a more complete understanding of how 
changes may impact user agencies and programs that are tied 
to systems. Kris DeVore will be building and overseeing this 
group.        
 

Telephone System  
We had a productive, in-person meeting with Solacom, 
CRESA’s phone vendor on March 9th.  This meeting included 
partners in Thurston County, Wahkiakum County and 
RiverCom 911 located out of Wenatchee, Washington.  We 
have been able to identify and correct most of the issues that 
were of concern as well as identifying a notification and 
workflow process in the event that we were to experience 
another outage at one of the partnering 911 centers.     
 
PROGRAM MANAGER 
 

Service Levels, Staffing & Infrastructure Needs 
Assessment 
CRESA is currently undertaking a professional services 
contract to recommend appropriate service levels and  the 
staff and resources needed to support those service levels 
based on an assessment of current and future workload.   

On February 9th, the selection committee requested the 
proposal submitted be rejected and a revised RFP be re-issued 
to better clarify our needs and remove the strict timeline that 
we asked proposers to meet.  In addition, Chief Blue advised 



Director’s Report – APRIL 2022 
 

he had additional names of consultants that we can target in 
our solicitation. 

The revised RFP was approved by the selection committee 
and was submitted to County Purchasing for release on April 
20th.  Proposals will be due on May 18th.  

Commission on Accreditation for Law Enforcement 
Agencies (CALEA)   
CALEA was created in 1979 as a private, non-profit 
credentialing authority to develop a body of public safety 
standards of best practices and recognize professional 
excellence.  To meet accreditation, public safety 
communication centers must meet over 200 standards 
covering: recruitment and selection; management and 
supervision; human resource practices, training and 
operations.   

Staff is currently working on proof year 2021 (09/01/22 - 
08/31/22) with an online assessment for the first year in the 
four year reaccreditation period to occur late November 2022. 

Medical Priority Dispatch System (MPDS) 
The International Academy of Emergency Dispatch (IAED) 
was established in 1988 as a private non-profit standard 
setting body for emergency call-taking protocols, training, 
certification and accreditation.   

On February 11th, CRESA was advised by the IAED that 
CRESA successfully met the Emergency Medical Dispatch 
(EMD) re-accreditation criteria.  This represents the 8th 
continuous accreditation that began in 1993.  This 
accreditation ensures CRESA is at or above the standards of 
care in EMD triage and instructions, as well as safely sending 
the correct public safety responders.  

Monthly EMD Compliance 
 

March 
Compliance Level Standard CRESA No. 

Cases 
High  50% 57 
Compliant  28% 32 
Partial ≤ 10% 9% 10 
Low ≤ 10% 4% 4 
Non-Compliant ≤ 7% 9% 10 

Total   100% 113 
 

EMERGENCY MANAGEMENT 
  

Alert and Warning 

Emergency Management staff is actively supporting Clark 
County and the City of Vancouver in researching and 
exploring options on how to best use the shared Everbridge 
notification tool for staff notifications and callouts. 
 

Public Education 
CRESA’s Public Education is beginning to see the return of 
several in-person outreach events to our calendar.  Multiple 
stakeholder agencies have reached out and requested CRESA 
attend events over the summer.  This also includes the Clark 
County Fair.  CRESA is coordinating staffing for many of 
these events.  Additionally, CRESA’s public education is 
working on several items for National Telecommunications 
week (April 10-16) as well as Volunteer Appreciation Week 
(April 17-23).  All community outreach efforts are being 

coordinated with maintaining COVID guidelines in mind. 
Work continues on highlighting 911 messaging campaigns 
which include staying on the line and not hanging up when 
calling 911, as well as information on built-in phone options 
that will automatically call 911.  CRESA continues to work 
with other PSAP’s throughout the state on a shared messaging 
campaign.   
 

CRESA also continues working with the State of Washington 
and State of Oregon on the materials for the B2WR (Be 2 
Weeks Ready) project that will roll out in 2022.   
 

Clark County JIC/ Public Information 
The Clark County Joint Information Center (JIC) coordinated 
by CRESA continues to meet monthly. The JIC has begun 
transitioning these meetings to look more like they did prior to 
COVID with an emphasis on shared messaging and training.   
CRESA continued to partner with Council for the Homeless 
on the Severe Weather Task Force helping coordinate and 
share shelter and temporary housing locations during severe 
weather.  March wrapped up the usual end of the cold weather 
focus, and the group will now begin transitioning to be ready 
for extreme heat, and creating a better network and messaging 
when sheltering may be needed.  Work continues on updating 
and translating messages and creating a Multilingual Library. 
The library will ensure messages are readily available to better 
serve the community. CRESA also continues to work with 
regional partners in creating consistent messaging for shared 
hazards throughout the region.  Additionally CRESA is 
working to review and update the agency's hazard fact sheets 
as well as review and update the agency Social Media Policy 
guidelines for the multiple platforms used.   
 

Citizen Corps 
Emphasis has been on standing up the new Emergency 
Worker Database and training volunteers on how to use it.  
The Volunteer Coordination Contractor has also been working 
with the RDPO Citizen Corps working group on grant 
reallocation plans for UASI funds from 2019, 2020, and 2021 
that were extended due to the pandemic.  As the pandemic 
situation becomes clearer, we will begin to transition back to 
in person CERT instruction  
 

Emergency Transportation Routes 
The Regional Emergency Transportation Routes - Phase 1 
project has been completed and data released to the partners. 
Phase 2 has been approved for funding and will be kicking off 
once the funding becomes available. Washington EMD has 
looked over the data and de-conflicted it with their priority 
routes while also being appreciative of the collaborative 
planning process. Initial meetings have kicked off and the core 
planning team is in the process of determining project 
priorities 
 

Disaster Fuel Management 
Planning is underway for the second phase of the Regional 
Disaster Fuel Management Plan which will include a 
workshop/exercise.  
 

Clark Regional Natural Hazard Mitigation Plan 
Partners are actively working on updating existing annexes for 
their jurisdictions. The main plan is undergoing review and 
information is being updated as necessary. Currently the plan 
is being coordinated through a virtual collaboration platform 
called Mural which allows partners to review and provide 
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feedback both in real time during meetings and over time as 
each step is rolled out.  The goal is to submit the plan to State 
Emergency Management for review in late May. 
 

State Homeland Security Region IV 
                                                                         

SHSP FFY 2019 Grant:  The funding in SHSP 2018 went 
from $422,340 to $476,221 for SHSP 2019, an increase of 
53,881. The original timeline was Sept. 1, 2019 to August 31, 
2021.  Due to COVID, an amendment request was approved 
by State EMD to extend the closing date to July 31, 2022. 
Currently staff is collecting SOW (Scope of Work) for the 
projects to be completed.  
  

SHSP FFY 2020 Grant:  The FFY 2020 SHSP grant includes 
newly defined National Priority Projects designated by 
FEMA. The final funding amount came in at $474,853 and the 
contract was received from the State in November 2020. The 
timeline is September 1, 2020 to August 31, 2022. 
Projects/Spending is ready to begin. No terrorism nexus or 
competitive projects were required for this grant. We have 
four National Projects in training totaling $76,000 in 
spending. Cyber Security projects are still being reviewed by 
FEMA. Currently requesting an extension on the closing 
date to March of 2023. 
  

SHSP FFY 2021 Grant: The funding for this grant was 
announced in the form of a Notice of Funding Opportunity 
(NOFO) in March 2021. This grant has changed funding in the 
“Enduring Needs” (SHSP Portion) and has become 
competitive funding in newly defined National Priority 
Projects designated by FEMA. Currently there are five 
National Priorities which are competitive between all counties 
in WA State. The Region IV Coordinating Council met and 
reviewed the list to turn in projects. Region IV submitted a 
total of six projects for review, and we were awarded five of 
the six projects totaling $300,000. The total grant award came 
in at $584,255 in projects and planning. This funding will be 
spent on the approved projects.  Projects are still under review 
by FEMA.  
 

EMPG 2021: The funding amount is $271,751, which is a 
50% match program supporting four CRESA Emergency 
Management positions and funding for two projects. The 
application has been completed. This grant will be in service 
until September 1, 2022.  
 

EMPG 2021 ARPA Supplemental: The ARPA (American 
Rescue Plan Act) program provided additional federal funds 
to assist State, Local and Tribal agencies in prevention of, 
preparation for, and response to all hazards specific to the 
jurisdiction’s hazards, needs and capabilities. This grant is 
available January 1, 2022 thru December 31, 2022. The award 
to CRESA is $59,420 which will cover one FTE with a 50% 
match through December 2022.  
 

SHSP 2022: Planning and application process for the next 
round of grants began in February 2022. The Region IV 
Coordinating Council will begin the project planning using the 
SHSP 2021 Application method to get a head start before the 
NOFO is out.  Five NPA (National Priority Areas) Projects are 
set by FEMA and require a terrorism nexus.  Clark County 
submitted 7 projects, Cowlitz 5, Skamania 1 and Wahkiakum 
1, all meeting the criteria on the 5 NPA’s. Currently the 
NOFO has not been presented, so we are working off the 

SHSP 2021 NOFO for guidance. This is a competitive grant, 
all 9 Regions will compete for the grant funds. In April each 
Region will compete for the projects that have been proposed.  


