
MINUTES OF MEETING HEMINGWAY POINT
COMMUNITY DEVELOPMENT DISTRICT

The regular meeting of the Board of Supervisors of the Hemingway Point Community Development  District was held on Wednesday,  June 23, 2021 at 2:00 p.m. at Waterstone Bay Clubhouse, 1355 Waterstone Way, Homestead, Florida 33033.

Present and constituting a quorum were:


Anthony  Pellicano Russell Brick Cheryll Angell
Roy Spallone Carlos Suarez
 Chairman
Vice Chairman Assistant Secretary Assistant Secretary
Assistant Secretary (by phone)


Also present were:

Paul Winkeljohn Scott Cochran Gregory George Ben Quesada
 District Manager District Counsel
Billing, Cochran, Lyles, et. al. Governmental Management Services

FIRST ORDER OF BUSINESS	Roll Call
Mr. Winkeljohn called the meeting to order and called roll.


SECOND ORDER OF BUSINESS	Approval  of the  Minutes  of the
April 28, 2021 Meeting
Mr. Winkeljohn:  Your minutes from the April 28th meeting have been circulated, if those are ok, a motion to approve would be appreciated.


On MOTION by Ms. Angell seconded by Mr. Spallone with all in favor, the Minutes of the April 28, 2021 Meeting were approved.
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THIRD ORDER OF BUSINESS	Staff Reports
June 23, 2021
Hemingway Point COD

-  -



Mr. Winkeljohn: We had really just some staff activity and some discussion points for today's meeting, so there's really a very light agenda. It's earlier than you're usually asked, but it is time for your report Scott.

	Attorney

Mr. Cochran: I don't really have anything legal specifically to report today, except to mention the Form 1, but that's already a separate line item on the agenda. The only other thing, as I mentioned this is Gregory George from our office and he's joining our COD division, so he's just joining us at our meetings to meet people and see what we do, so thank you for having us here, but I don't have anything specific unless any of you have any questions for me.
Mr. Winkeljohn: Great, any questions for Scott?

	Engineer

Mr. Winkeljohn: We have nothing under our engineer's report.


	COD Manager
	Discussion of Pool Security
	Number of Registered Voters in the District - 585
	Discussion  of Financial  Disclosure  Report form the Commission on Ethics and Reminder to File Annual Form

Mr. Winkeljohn: Under District manager, so the main thing we've been working on was trying to find contractors for you all to consider adding security or a pool attendant capability at the pool. Ben's gotten a couple of quotes, and one of them is in your book, one of them I'm going to pass out. The one in your book is the much more competitive I think, I believe. Basically, the concept is to have some presence at the pool that's not a volunteer resident trying to enforce or to impose the right behaviors at the pool. Things like bringing any loud speaker D.J system, maybe alcohol, or you know just basically breaking all of our rules, somebody that can deter that, and also watch the capacity, that was a bigger problem during COVID but it's still something we want, and we would develop a set of post orders and guidance for whoever we pick. I like it for a lot of reasons because we know the weekends are likely to be aggravation points, and you could also turn the valve off should you not want to spend the budget every year, so you do get discretion in this one, it's not an obligation to hire them, it's a contract to


arrange and train them to do the job, and they'll do it, they're not fixed to this amount. We choose to cut the schedule down in the winter, which we would typically do, they understand that.
Mr. Quesada: Those smaller companies need to prove themselves basically, and this guy has a good background, so I'm going to refer to that opportunity.
Mr. Winkeljohn: Right, there's a little bit of behind the scenes business going on in the security world, the large national firms have basically decided to fatten their portofolios as a business strategy, and they've been gobbling up almost all the midsize and top local firms. One of them was a bit of a surprise which was one of the higher qualified firms in South Florida which is G4S, you may remember they used to be called Wackenhut, like they had all big government contracts, they have a really high standard for employment, they would only hire former or currently sworn police officers, or military training, and so that gave them really the cream of the hiring crop  in the security business, and they were able to really perform at a very high level for many years. It looks like that changed and they became available to be purchased, so the company that is buying a lot of them used them in other areas and they're really hard to work with because they've been buying  all these companies. So, one of the first things in corporate rating is to get rid of layers of management and act like you can fill it in with somebody from another office, but it doesn't work well, nonetheless, it's a little chaotic, and one of the results of that environment is the top chart people spinoff on their own, and they take a couple of clients with them, or they go out and look for business and they're actually perfect for us because they're not going to charge at a high level and they're also going to be eager to perform well. So, if those two environmental factors are accurate that's all good, and that makes me a little bit more comfortable because these security services is a very busy management job when we start hiring them, we get pulled into a lot of things we'd rather not do, but for the Board's sake and the community's sake, we understand it can get your quality of life where it belongs.
Mr. Pellicano: So, I have one question, I was just looking at these, so the C1P on here only has 16 hours a week?
Mr. Winkeljohn: Yes, that's what we asked them to quote.
Mr. Pellicano: And the other one in the book is 5 hours per day.


Mr. Winkeljohn:  Right, so you're basically hiring an hourly rate.
Mr. Pellicano: So, that's actually better, because you want them for longer, you don't want them for 2 hours a day.
Mr. Winkeljohn: Right, the ideal timeslot for you guys on average will be, not unless it's summer holidays where there's a weekday, but usually weekends, you're going to look for Saturday and Sunday afternoons, those are your prime days where you need to keep it under control. Holidays are big, and in the summer you could do as much as you want over the summer, but mid-day to early afternoon.
Mr. Brick: We're really looking at 10 to 6.
Mr. Winkeljohn: Right, that's perfect. So, two topics, do you want to hire somebody and then number two, what would you like to set the schedule to be, which would determine how much you're willing to spend?
Mr. Pellicano: I personally don't have an issue spending $2 and something more for a bunch more hours on this one if that's the case, it would give us more coverage.
Mr. Winkeljohn:  Yes, I think the one in the book is the better deal.
Mr. Spallone: I have a question on the security, just give me a moment.
Mr. Winkeljohn: Sure, and this is one of those decisions that you have a lot of flexibility with, like you can buy what you want throughout the year and you get to dial it up or down as budgets and needs change.
Mr. Pellicano: Agree with the 10 and 6 though.
Ms. Angell: I don't really agree with the 10 and 6. Well, 10 to 6 is ok, it's more daylight so we're going to be at the pool a little bit longer, so I would think, and they're not going to really be here at 10 in the morning a lot of them, but I would think that it should be like 11 to 7 because it's summertime.
Mr. Winkeljohn:  Right, summer hours are an hour later, it should be.
Ms. Angell: Right, it should be a little bit later for the summer anyway, because people may have their supper and then they're going to go to the pool with their kids or something.
Mr. Winkeljohn: Right, so summer I would start them close to like 1 to 7:30 even 8:00 o'clock because like this month is 8:30.
Ms. Angell:  Right, we may have to flex around.

Mr. Pellicano: So maybe during the summer when the time changes, we'll go like summertime will be 11 to 7, and then winter time would be 10 to 7, because it gets darker earlier, does that make sense?
Mr. Brick: You can even go to 12 to 8 I suppose because come like 6 or 7, that's when the real glass bottles are coming out.
Ms. Angell: That's right, so we could do 12 to 8 in the summertime because you're just getting the people at lunchtime, and in the morning, they're not going to cause too much trouble.
Mr. Winkeljohn: Yes, the mornings and weekends are going to be families, lighter, more like little kids learning to swim, that type of group.
Ms. Angell: But if they start seeing a security person, they're not going to cause that trouble in the morning.
Mr. Winkeljohn: So, step one would be to pick a contractor, so am I hearing a consensus of First Security?
Mr. Pellicano: I'm good with First Security, do you guys have any questions about that?
Mr. Spallone:  I just wanted to see the reviews.
Mr. Brick: Wait a second, I don't see why we would pay more for less, for more of the same because here, it's going to be $260, that's going to be $260 a weekend.
Ms. Angell: Well, for $260 it's saying you're getting 10 hours per week. Mr. Brick: That's only 10, so we're adding another 6 hours.
Mr. Quesada: Make sure you're looking at the unarmed officer as well, so there's two prices, there's one for an armed officer and one for unarmed.
Mr. Brick: Ok, never mind.
Mr. Suarez:  In my opinion I don't think we need an armed guard. Mr. Winkeljohn:  No, I wouldn't recommend that either.
Mr. Pellicano: So, it's actually cheaper for the unarmed anyway. Mr. Quesada: Correct.
Mr. Brick: So, at 8 hours it's going to be $160. Mr. Suarez: Paul, I can't hear anything.


Mr. Winkeljohn: Right, I can't hear Russ either, just a minute, he needs to finish his point and then I'll repeat it.
Mr. Brick: Ok, so it would be $320 for a weekend, 8 hours is $160 for Saturday, 8 hours for Sunday, $320, right?
Mr. Winkeljohn: Yes, and it's real simple, one is $23.35 an hour for regular time, and one is $20.00 a hour for regular time, so there's a $3.25 difference, that's what you're buying.
Mr. Brick: Right.
Mr. Winkeljohn: You're paying the overhead difference, and one is less than the other, so what we schedule them for and what they propose is to be determined.
Mr. Brick: And has anybody used this company?
Mr. Winkeljohn: Well, that was my earlier talk is that they've reformed these new companies and so they're not going to have a huge track record that is meaningful because of what's happened in the market. Now, they all have to hire a qualified trained person to be called security, it's a Florida licensing thing, so that kind of makes them all equal in that respect. Background checks are required to be the same standard, and their pay rate determines what you're getting to come through the door.
Mr. Brick: Is this guy going to be CPR qualified?
Mr. Winkeljohn: That's an option, they typically are, but again it's not a pool person, it is a facilities security role.
Ms. Angell: Well, it does say our training, when you go back to look at it. Mr. Winkeljohn: They typically are.
Ms. Angell: And it says CPR.
Mr. Quesada: Most of them get like first response certification. Mr. Winkeljohn:  Do we have a defibrillator at the pool?
Ms. Angell:  No.
Mr. Winkeljohn: We might consider that as a side effect.
Mr. Pellicano:  I don't think there is, but I have to look in the closet. Mr. Winkeljohn:  We could put one in, it's not a big deal.
Mr. Pellicano:  But it's got to be in a little case like that.


Mr. Winkeljohn: No, we know how to do it, there's a license. So, what I would say is authorize staff to bring back an agreement for services with the company you pick, we can start some scheduling at, and sort of topic number two is when do you want them to start, and what hours, and we'll do kind of three things at once. We'll get somebody there under pretty obvious job description, and then we'll develop that, and we'll develop sort of, because we can hire security today to show up tomorrow but we'd like to put them on a District contract kind of in long term expectations and we can do all of the above at the same time.
Mr. Brick: Are we going to need a liaison schedule because you know the first time the guy tries to do something, people are going to say, who are you, get me the guy in charge.
Mr. Winkeljohn: Our staff will support in good faith, you guys need to hire a field manager, which we've talked about quite a bit, we'll do it.
Mr. Brick: So, the contract for this, is it a yearly basis, or a 6 month basis?
Mr. Winkeljohn: Everything is on as needed basis, until we say we don't need you anymore, it's not going to be a contract for services, it's a contract for a rate, and capability. So, the contract is scheduled, if we don't schedule them there's no work, there's no contract.
Mr. Quesada: And typically, the way they structure things on their end there's always a 30 day written notice type of deal for most agreements.
Mr. Winkeljohn: Right, so you're buying access.
Mr. Brick: I just want to make sure because if they don't work out, I don't want to be stuck in it for like a year.
Mr. Winkeljohn: No, I thought I tried to say that earlier, that this gives you maximum discretion, you can turn it on and off as the year goes on, as you want it, don't want it, you have all those options.
Mr. Brick: That's fine if they don't work out, then basically just move on to something else.
Mr. Winkeljohn:  Carlos, did you catch all of that? Mr. Suarez: Yes, I did, whenever you talk, I got it.


Mr. Winkeljohn: Ok, so I summarized the answer so you could get what Russ' question was.
Mr. Suarez:  I got it.
Mr. Winkeljohn: Alright, so basically what it would look like, a motion would be to authorize staff to engage and contract this firm with an agreement approved by legal counsel and we'll start off without hours to be determined, and then you can tell us what hours you want to start with.
Mr. Brick: Alright, so I'll make a motion that we approve that.
Mr. Suarez: Hey Paul, do we have at least an annual budget that we think because that's going to kind of dictate it?
Mr. Winkeljohn: Exactly so the next motion would be to authorize a maximum of hours, but let's just get them on board first.
Mr. Suarez: Ok.


On MOTION by Mr. Brick seconded by Mr. Suarez with all in favor, authorizing staff to enter into a contract with First Security for the pool area, subject to legal counsel review and TBD hours by the Board was approved.
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Mr. Winkeljohn: Alright, so that's step one.  Step two is when do you want them to start and how many hours do you think is appropriate, we have July 4th coming up, I would really recommend we sort of break them in the hard way for the 4th of July.
Mr. Pellicano: The weekend is July 2nd.
Mr. Suarez: So, maybe 3 days a week like right now, Friday, Saturday, Sunday, I live next to the pool and I don't see anybody getting crazy during the week, it's usually the weekends is when more people get crazy.
Mr. Winkeljohn: Right, I usually start getting Tony's texts at about 5:00 p.m. on Sunday.
Mr. Pellicano: So, what date do you guys want to start?
Mr. Winkeljohn: Well, I would ask for you to direct us to just start as soon as possible, weekend shift as Friday, Saturday, Sunday like Carlos just described, that's what I would do. Then in August, we can tweak it for the fall.









think?


days.
 
Mr. Suarez:  I agree.
Mr. Brick: So, 3 days a week?
Mr. Winkeljohn: 2 or 3, whatever you want.
Mr. Brick: Well, I thought it was just going to be just Saturday and Sunday.
Mr. Winkeljohn:  It will help, Saturday and Sunday, are Friday's a problem do you Mr. Pellicano:  Friday's a problem only because school is out now, so maybe 3
Mr. Brick: Ok.
Mr. Pellicano: Some of the issues we have had on Fridays.
Mr. Brick: So, 4th of July weekend, we're going to do 4th of July as well? Mr. Winkeljohn: Yes, if possible, it's a weekend this time.
Mr. Brick:	So, that would be Friday, Saturday, Sunday, Monday, for the first
week you would start?
Mr. Winkeljohn:  Right, if we can pull it off. Mr. Pellicano: Yes, let's do that.
Mr. Winkeljohn:  Ok, alright so we'll do that for July, and we'll do that through our meeting in August and we'll regroup.
Mr. Pellicano: Ok.
Mr. Winkeljohn:  And it will only be 3 days a week if it's not a holiday, how's that sound?
Mr. Suarez:  I agree.
Mr. Winkeljohn:	Alright, that's enough direction, it's already budgeted so that won't disrupt anything.
Mr. Pellicano: I'm good with that.
Mr. Winkeljohn:  Ok, so I don't need any further action on that.
Ms. Angell:  I just have a question, so our week, because you're going to start the first week in July.
Mr. Winkeljohn:  We'll start as soon as we can get them to.
Ms. Angell:  So, let's say it's Friday, Saturday, because the 2nd and 3rd, and the 4th is on Sunday.
- 10 -



Mr. Brick:  No, the 4th is Monday.
Mr. Quesada:  No, the 4th is on a Sunday, and it's being observed on the 5th.
Mr. Winkeljohn: Right, you get the day off work on the Monday, but the 4th of July is still the 4th of July.
Ms. Angell: So, what I'm getting at, so we're saying the 2nd and 3rd, which will be Friday, Saturday, ok, and now does our next week start for Sunday, does it run from Sunday to Saturday, so you would have a Sunday, because you're saying Monday?
Mr. Winkeljohn: Then they'll start the following  Friday, Saturday  and  Sunday, and it will stay like that.
Ms. Angell:  So, we have 4 days that week then. Mr. Winkeljohn:   Right because of the holiday.
Mr. Suarez:  We definitely need them now on Monday. Mr. Winkeljohn:  Ok.
Mr. Quesada: And then we'll do Friday through Sunday until the next meeting and then we're revisit everything.
Ms. Angell:  Ok.
Mr. Winkeljohn: Perfect. Alright, so that's good direction, and really 90% of the job is deterrent and the appearance, the 10% of the interaction with this person, frankly because there will be very little training opportunity, we're going to probably ask them to do a little as possible, rather than cause a problem, and we'll work it out, but the training will be the best we think we can get in, but in time it will evolve.
Mr. Pellicano:  So, if there is an issue there, we just call the police.
Mr. Winkeljohn: Right, it's a trespassing supervisor issue, and  they'll  be authorized to serve as our representative.
Mr. Pellicano:  Ok, that was my next question, that was what I was going to ask
you.
 

Mr. Winkeljohn:	Right,  because  otherwise  why  would  you  need security,  you
would just have staff do everything.
Mr. Brick:  Are we going to require him like report anything?
Mr. Winkeljohn:   Reports, yes, they'll do reporting, standard security reporting. Mr. Brick:  Ok.
-  -


Mr. Winkeljohn: We'll have a log, yes. Great. Other things under manager's report, we always give you the number of registered voters in the District and you're well past the minimum to hold general elections which is 250, so you're more than double that. Your financial disclosure forms, for those of you who aren't familiar.
Mr. Brick: Mine's in.
Mr. Pellicano: Mine's in too. Ms. Angell: Mine's in.
Mr. Winkeljohn: And Roy, you know what to do?  Did you get it in the mail? Mr. Spallone: Yes.
Mr. Winkeljohn: And it's my understanding that you're going to be leaving the Board, Roy, so I'll give you another form that you add with yours when you send it in, so you'll send in a Form 1 and a Form 1F.
Mr. Spallone:  I'll talk to you about it after.
Mr. Winkeljohn:  Right, excellent. Carlos, are you good? Mr. Suarez: Yes sir.
Mr. Winkeljohn: Alright.




ahead.
	 Property Manager - Monthly Report

Mr. Winkeljohn:	That brings us to Ben's report for your property manager, go


Mr. Quesada:	Ok, so an update on your tree trimming, under tab D, we got
everything approved, and the week of July 4th, but starting on the 6th through the 9th they should be knocking out all the tree trimmings based on all the problems I know that have been overdue. I received confirmation this morning actually that they were able to tack on that schedule.
Mr. Winkeljohn: Great.
Mr. Quesada: So, not a whole lot else to report, I did notice that you guys had some broken showerhead the other day, the water was shut off, they had to order a special part because it's the valve, or whatever it's called, it's a pushbutton, so it was already ordered, it should be coming in this week I was told, so your shower at the pool should be fixed later on this week.


Mr. Brick: Do you want the keys to the spigot lines? Mr. Quesada: Sure, that would be helpful.
Mr. Brick: Because I have them.
Mr. Quesada: Ok, at least a copy if you could help me out with that, that would be great.
Mr. Brick: Ok.
Mr. Quesada: I have one or two maintenance guys that help me out in between whenever I'm not in the area so that would be great.
Mr. Brick: I locked those spigots up 2 years ago. Mr. Quesada: That would be great.
Mr. Winkeljohn: Excellent, and I have a little bit of feedback also. We've had some incidents at the pool and we are able to capture the video pretty quickly, but one of the things we're going to do to sort of expedite our remote enforcement strategies is the staff here has been trained on setting up the passes for people. We're going to add into their admin access the ability to retrieve data so that we can correlate who went through the gate at the same time as the video, so we have somebody doing something that violates our rules, we can correlate who they are, send letters, and deal with it. Obviously, we'll have a security person there in the future, they'll be able to coordinate that with us, but that's a capability we didn't have yet, we just let the tech handle it all, and as we go forward this will never go away, this role. So, the staff here, my staff will be able to do all of the above, they already can pull some video, but they'll be admin level trained so that they can pull the data out of the reader.
Mr. Quesada: Just another quick thing, again, we've had some communication with one of the HOA Board members there, I get it, everybody has their group chats and all that going on that level, so just trying to minimize the amount of phone calls and emails that we've already received, because Mayra's been helping me out and she's great with the pool access, but we're following your guy's rules, everybody gets two free FOBs, after that they have to pay. We even set up a PayPal link on your website, so now it's going to make things a little bit easier so they don't have to come physically and pay, they can go through PayPal for the extra FOBs, just understand some of the complaints you might be hearing, just direct them to management, to Mayra and I, we


have a phone line here, or email preferably, but again, it's just this back and forth where someone is hearing one side of the story, like someone asking for 5 extra keys, but they don't want to pay for them type of deal, and then they're saying we're not being very helpful, and you're just hearing one side of the story. So, other than that, we've been knocking out a bunch of them, I know it's summertime and there's a lot of demand, but again, we spend about a good hour a day going through those, sending them through, and by the end of the week we're in the double digits as to how many people had gotten access, but a lot of people also, again, not following instructions. You get a digital code, it's like getting a room key in a hotel, once it's on your thing, but if you're trying to share it with someone else's phone, now you just invalidated that code because it's going to recognize tampering. So, again, it's just a lot of back and forth but we don't mind helping you out with that stuff, I just want you to understand our side of the story, and then again, just direct them to management, and we even take the time to call these people, and email them.
Mr. Winkeljohn: Right, they're getting an excellent handholding level service. Mr. Quesada: Yes, and it's a lot of gossip on the other side.
Mr. Winkeljohn: And in case anybody from the HOA asked you about it, the treasurer, I can't remember her name, Evette, she's been excellent at sort of funneling these conversations in and out.
Mr. Quesada: Correct.
Mr. Winkeljohn: So, it's gotten pretty smooth now.
Mr. Brick: I work in retail, so I hear that crap all day long, and I know it's not true, and I never even listen to it.
Mr. Winkeljohn: Right, good. Thanks Ben.



FOURTH ORDER OF BUSINESS	Financial Reports
	Approval of Check Run Summary
	Balance Sheet and Income Statement

Mr. Winkeljohn: Moving on, under financials reports, you have a check run and balance and income statement. Nothing of note to remark to you other than, you do have a budget hearing in August, you're planning an increase to cover those expenses.


I will say that your balance will be basically zero by the end of the year which is unacceptable frankly, there's no reserves, so when it comes time to adopt your new budget, staff is going to be strongly adamant that you adopt the highest rate that we've proposed because of that reason. So, is there a motion to accept the financials?


On MOTION by Mr. Brick seconded by Ms. Angell with all in favor, the Check Register and the Balance Sheet and Income Statement were approved.
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FIFTH ORDER OF BUSINESS		Supervisors  Requests and Audience Comments
Mr. Winkeljohn:	And that's the structural part of the meeting, at this time we could take input or questions from the Board.
Mr. Brick: Aren't we already raising the assessment?
Mr. Winkeljohn: Yes, and that's what I just said, today's financials were a point to remind you that you need the money.
Mr. Suarez: Paul, you're breaking up.
Mr. Winkeljohn: Ok, Russ just wanted to make sure that we were on track to do the budget adoption and that it did include the increase, and so yes, he was just reiterating what I was saying as well.
Mr. Suarez: Ok.
Mr. Winkeljohn:  The only thing we sort of had a little bit of discussion on was the hearing in August, if you were still comfortable having in the evening at 6:00 p.m. or if you  wanted  to  adjust  that,  you  do  have  a  chance  today,  you'll  still  meet  the requirements to do the mailed notice and re-set that hearing.  That doesn't go out until 21 days before your meeting, so you have that option if you wanted to. That's all I have.
Mr. Brick:  So, if we do it, or say we chose to do it at 6:00 o'clock, I really don't see any difference whatsoever.
Mr. Winkeljohn:  Right, it's up to you all.
Mr. Brick:  Regardless of who shows up, we are assessing and it's going to be done, so I mean I don't really see the point in creating a whole bunch of problems of not


passing it possibly for us, and a bunch of people milling around here complaining and griping.
Ms. Angell: Well, is it that we give them time to talk, but we're not really going to answer them, is that it?
Mr. Winkeljohn: Well, it's up to you as a Board member.
Ms. Angell: Because I thought we weren't really supposed to be answering them, they can say what they want to say, and we will say to them, we will take your feedback and consider it, thank you for coming.
Mr. Winkeljohn: Right, you take the feedback and you make your decision, it's not an exchange. And part of the process is in the mailed notice that they can send in comments in writing, and there will be a remote access, I'm assuming the broken fiber line today will be fixed by then, so we'll have normal internet access, we have remote access. So, the public will have its opportunity to participate, it's just the question of whether you want to do it in the evening or back to our normal time, or somewhere inbetween, it's up to you.
Ms. Angell: Well, I was just asking because I didn't think you were supposed to really answer them because you don't need to start arguments with anyone.
Mr. Winkeljohn: It's the style of interaction with the public is to the Board's choosing, you're not required to respond to the questions, you're there to hear their questions, so many Boards do learn not to get into a tit for tat, because if somebody is there to be angry and argue with you, guess where that conversation is going to go, nowhere positive. So, its' really strategy or style, or personal politics of how you handle your constituents, now if they have a technical question and you want me to answer, I'll answer it, no problem, assuming I have the knowledge of what they ask, which I should, but that's what a public forum is for is to have them give feedback, if there's questions, we can answer them. My recommendation is always to answer them sort of as a group, and say thank you for your questions, will hear all questions and then we'll answer the right information that's necessary, but I find it less helpful to get into an argument.
Ms. Angell: Right, well I'm just saying it because we could have someone talking for a long time in front of us, do we give them a certain amount of time?
Mr. Winkeljohn: Yes, your rules have a certain of time per question.


Mr. Brick: Two minutes.
Mr. Winkeljohn: Yes, it's already built in, and we rarely ever have to get into that, and I'm not expecting it, but you are mailing them a letter inviting them to come, so they may choose to come.
Ms. Angell: Right.
Mr. Winkeljohn: And it's not an increase that I think has tremendous controversy, it's not like you're doing it for luxuries, you're doing it to meet a service level you've been able to provide because you burned into your reserves. So, really the question is, is the Board still want to keep that hearing time, that's really the only question before you.
Mr. Spallone:	And I was the one who pushed for it, being a new part of the Board, and I'm resigning today.
Mr. Brick: So, we had it, well is it set at 6:00 right now? Mr. Winkeljohn: Yes 6:00.
Mr. Brick:	So, do we want to change it?	I'm going to change it if it doesn't happen, so you guys can say what you think.
Ms. Angell:  I'm ok with either time, I know 6:00 o'clock if people can make it.
Mr. Quesada:  And remember you have a virtual meeting link as well, so there's other ways people can participate if they can't physically be here.
Ms. Angell: Yes.
Mr. Brick: Carlos, do you have any input?
Mr. Winkeljohn:  Yes Carlos, any feedback from you, I did hear him say he's ok either way.
Mr. Brick: Ok.
Mr. Suarez: Yes, I'm good with whatever you guys want. Mr. Brick: Ok.
Mr. Suarez: Did you hear that Paul.
Mr. Winkeljohn: Yes, I got you. There's discussion, and I'm just repeating because they can't hear you, Russ and Tony are discussing the merits of maybe a compromise. So, is there a motion to amend the resolution to change the time to 4:00 p.m.?

Ms. Angell: What do you think Tony?
Mr. Pellicano:	Just make it at 2:00 I think because they can do it virtually or something  anyway.
Mr. Suarez: What day is that again? Mr. Winkeljohn: The 25th.
Mr. Suarez: Ok.
Mr. Brick: So, I'd like to make a motion that we amend the time to 2:00 p.m. Mr. Winkeljohn:  Is there a second?


On MOTION by Mr. Brick seconded by Ms. Angell with all in favor, directing staff to amend the resolution changing the time of the Public Hearing on August 25, 2021 from 6:00 p.m. to 2:00 p.m. was approved.
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Mr. Winkeljohn: Alright, thank you for that, we will revise the meeting notice and information accordingly, it hasn't been published yet so there's no affect to you, so thank you for that. Any other comments or questions?
Mr. Suarez: I'm good.
Mr. Winkeljohn: Alright, Roy you have something? Mr. Spallone: I'm submitting my resignation.
Mr. Winkeljohn:  Ok thank you, and don't leave, I have some paperwork for you. Mr. Spallone: That's perfect, thank you guys.
Mr. Suarez: What did Roy say Paul?
Mr. Winkeljohn: He resigned from the Board. Do you guys want to accept his resignation by motion now?
Mr. Suarez: You're breaking up Paul.
Mr. Winkeljohn: He's handed me his resignation, and the appropriate thing to do as a Board is to accept it by motion.


On MOTION by Ms. Angell seconded by Mr. Brick with all in favor, accepting the resignation of Roy Spallone was approved.
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SIXTH ORDER OF BUSINESS	Adjournment
Mr. Winkeljohn:  Thank you all, is there a motion to adjourn?


On MOTION by Ms. Angell seconded by Mr. Pellicano with all in favor, the Meeting was adjourned.
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