
REPORT OF THE ARPA COMMITTEE 

June 13, 2022 

 

A.  Introduction 

 

The Stephentown Town Board requested that Town Council Members Bill Jennings and Diana 

Clark form a 5 person committee to solicit the best ideas from the community on possible uses 

for the funds received by the Town of Stephentown as part of the American Rescue Plan Act 

(ARPA), and to make prioritized recommendations to the Town Board on expenditures of these 

funds.  It was understood that all final decisions on expenditures would be made by the Town 

Board after conducting a Public Hearing and receiving advice from counsel. 

 

The committee was charged with casting a wide net for ideas on expenditures that would move 

Stephentown forward following a difficult 2 year period dealing with the Covid-19 pandemic, 

while attempting to satisfy the Final Rule established by the US Treasury on how such funds 

could be used.  This is not an easy task.  We have focused on recommending projects that we 

believe will significantly benefit the Town of Stephentown and its residents.  It cannot be 

guaranteed that they will all be allowed by the US Treasury since gaining prior approval of 

projects is not possible.   

 

Arlene Longo, Jennifer Peabody and Thomas Quimby were asked and agreed to join the 

committee.  These individuals were selected for their active participation in many community 

activities and for their willingness to focus on doing what is in the best interest of the Town of 

Stephentown. 

 

Arlene Longo is currently President of the Stephentown Historical Society (SHS), which has long 

had a contractual relationship with the Town of Stephentown to provide educational and 

historical services.  She is also Deputy Town Clerk and well aware of the working conditions of 

the Town Hall.  Jennifer Peabody is currently President of the Stephentown Memorial Library 

(SML) Board of Trustees, which contracts with the Town to provide the activities of the Youth 

Commission.  She is also an active member of the Stephentown Volunteer Fire Department 

(SVFD) and the Stephentown Food Pantry (SFP).  She was part of a 2-person team that 

conducted the recent Satisfaction Survey of all Stephentown residents and helped organize and 

operate the successful Celebrate Stephentown events of a few years ago.  Tom Quimby is a 

member of the Board of Directors of SVFD, which contracts with the Town to provide the 

services of the Fire Hall for use by the Stephentown Seniors, the Veterans of the Stephentown 

Area and the Youth Commission.  He is also an active SVFD member, a current member of the 

Zoning Board of Appeals and a Past President of the SML Board of Trustees.  Diana Clark is 

serving her first year on the Town Council and is a member of both the Veterans of the 

Stephentown Area and SVFD.  Bill Jennings has been involved with leadership positions with 

SVFD, SML, SHS and the Fire Commissioners over the years, as well as a 12 year member of the 

Town Council. 

 



 

 

 

B. Approach 

 

The committee began meeting in early April 2022 after first receiving advice from Town 

Attorney Craig Crist.  The committee received copies of the Interim Rule, the Final Rule and an 

Overview of the Final Rule provided by from the US Treasury Department.  They also received 

copies of a Power Point presentation provided by the National Association of Counties on an 

Overview of the US Treasury’s Final Rule and copies of a presentation provided by the NYS 

Association of Towns on ARPA Reporting.  They also were provided with copies of the Multi-

Jurisdictional Natural Hazard Mitigation Plan prepared by Rensselaer County, last updated in 

July 2020.  These resources were discussed in detail during committee meetings. 

 

The committee was given copies of initial ideas received by the Town Board from SVFD and from 

former Supervisor, Larry Eckhardt.  The committee was asked to widely solicit ideas and/or 

proposals from their many contacts in the community, both from organizations and individuals.   

 

Proposals and/or ideas were received from a variety of sources, including the Fire Chief, the 

Highway Superintendent, the Ambulance Crew, the Town Clerk, the Youth Commission, the 

Stephentown Seniors, the Town Council and individual residents.  The committee bases this 

report on the ideas or proposals received by May 11, 2022, but believes the process for 

accepting new ideas or proposals should be kept open by the Town Board until all funds are 

designated.   

 

The committee first worked to identify a small number of higher level projects that might 

combine multiple individual projects, and to prioritize these higher level projects.  Prioritization 

was based on criteria such as increasing emergency preparedness, likelihood of acceptance by 

the US Treasury, and overall benefit to the Town of Stephentown.  The committee then worked 

to prioritize the individual projects within each of the higher level projects.  Finally, it assigned 

initial monetary allocations to each of the higher level projects and subsequently to each of the 

individual projects, with the total approaching $294,152.96, which is the total amount expected 

to be received.  It is understood that these allocations are initial recommendations and could 

well be changed by the Town Board when actual cost estimates are available. 

 

The committee emphasizes that exact dollar amounts for projects cannot be identified at this 

time.  Many proposed expenditures are subject to formal RFP processes.  In addition, prices of 

almost everything are extremely volatile at this point of time.  Further, we recognize the 

possibility that some of the recommended projects will be deemed by the Town Board not to 

meet the fairly stringent requirements established by the US Treasury.  We present our 

recommendations as a Guideline to the Town Board, which we feel is representative of the 

needs and priorities of the community. 

 

 



C. Prioritized Higher Level Projects 

 

The committee organized the ideas and proposals into 5 prioritized, higher level projects, 

differentiated primarily on how we perceive that these projects might be funded.  In all cases, 

we believe the proposed expenditures fit under the umbrella of government services normally 

expected to be provided by the Town of Stephentown.   

 

We believe these projects, if funded by ARPA monies, should all be reported under the Revenue 

Loss category provided by the US Treasury in the Final Rule, which allows up to the full amount 

of the award to be assumed to be Revenue Lost due to the COVID-19 pandemic.  We believe 

these are all government services projects that could readily be funded following the normal 

budgeting processes of the Town of Stephentown if there had been additional revenue 

available. 

 

In each category we provide a recommended allocation of funds.  This allocation should, in most 

cases, be considered as “up to the allocated amount”.  If actual costs are higher, then we 

encourage that cost sharing from other sources be considered.   If any funds remain after 

prioritized projects are completed, we recommend that all remaining funds be allocated to the 

Highway Department. 

 

The recommended prioritized, higher level projects are: 

 

1. Emergency Preparedness Projects:   Allocation:  $100,000 

 

These are projects driven by the Rensselaer County Natural Hazard Mitigation Plan which 

calls for the Town Hall, the Fire Hall and the Highway Garage to provide emergency 

operations and shelter during an emergency.  The Plan clearly indicates the steps that need 

to be taken to prepare these buildings for emergency use.   We believe these are new 

projects that should be funded directly from the General Fund of the Town Budget using 

ARPA funds.  The proposed expenditures are one-time expenditures, with the expectation 

that any on-going maintenance will be provided by the normal budgeting process. 

 

2. Town Hall Projects:     Allocation:  $75,000 

 

These are projects aimed at improving the working environment and services provided at 

the Town Hall, both for emergency preparedness and normal municipal services.  These 

projects we believe should be funded by adding funds directly to existing budget lines in the 

General Fund, using ARPA funds.  These are one-time expenditures, with the expectation 

that any on-going maintenance will be provided by the normal budgeting process. 

 

3. Highway Projects:     Allocation:  $70,000 

 

An overall allocation is made to the Highway Department, but with the understanding that 

the decision on specific projects should be left to the Highway Superintendent, in 



consultation with the Town Board.  The committee is of the opinion that any normal 

projects undertaken by the Highway Department meet the criteria for expenditure of ARPA 

funds. 

 

4. Contractual Service Projects:   Allocation:  $30,000 

 

These are projects aimed at increasing the contractual services provided by existing 

Stephentown organizations.   We believe they should be funded by increasing the amounts 

in the General Fund budget lines for these organizations, with a corresponding change in the 

formal contractual arrangements to specifically identify the increased services expected.  

We understand that the increased amounts are only for a limited time period, to be 

specified in the contracts, and need to be consistent with the requirements for the 

expenditure of ARPA funds.   Any continuation of these increased services would be part of 

the normal budgeting process. 

 

5. New Community Services:    Allocation:  $25,000 

 

These are new projects with the potential of significantly improving services to the 

community.  Some are viewed as “pilot” projects, with any on-going funding to be decided 

at a later date after thorough evaluation of costs and benefits.  New, specific funding 

mechanisms would need to be created for these projects.     

  

D. Prioritized Specific Projects: 

Within each of the 5 higher level projects, we provide a prioritized list of specific projects that 

we recommend be funded.  Very preliminary cost estimates are provided for each project.  It is 

understood that actual costs might very well mean that projects of lower priority are not funded 

at this time. 

1.  Emergency Preparedness:      Total Allocation:  $100,000 

• Backup Electric Generators:    Allocation:  $80,000 

• 911 Address Signs:     Allocation:  $15,000 

• Emergency Communication System   Allocation:    $5,000 

 

2. Town Hall:           Total Allocation:  $75,000 

• IT Infrastructure for Videostreaming        Allocation:   $10,000 

• Heat Pumps for A/C, Auxiliary Heat    Allocation:   $30,000 

• Propane for Heat and Hot Water   Allocation:   $25,000 

• Digitizing Town Data     Allocation:   $10,000 

 

3. Highway Projects:           Total Allocation:  $70,000 

• Several specific projects were discussed, some brought forward by the Highway 

Superintendent and some brought forward by the committee.  The committee 

believes that final decisions on how the funds should be spent should be left to 

the Highway Superintendent, in consultation with the Town Board. 



 

4. Contractual Service Projects:           Total Allocation:  $30,000 

• Fire Hall Access for Summer Camp      Allocation:    $2,500   

• Field Trips for Summer Camp       Allocation:    $2,500 

• Storage at Heritage Center       Allocation:  $20,000 

• Lunches for Seniors (Pilot)       Allocation:    $5,000 

    

5. New Community Projects:            Total Allocation:  $25,000 

• Transportation (Pilot)           Allocation:  $15,000 

• Business and Organization Directory       Allocation:    $5,000 

• Community Communication (Pilot)       Allocation:    $5,000 

 

E. Other Projects:    

Proposals for several other projects were submitted to the committee but did not make the final 

recommended list for a variety of reasons.    The specific proposals will be passed on to the 

Town Board for possible consideration, perhaps using other funding sources.  A brief listing 

follows: 

• Playground Area:  This was one of the ideas receiving considerable support in the recent 

town-wide satisfaction survey.  At this time, the committee does not have a specific 

opportunity to recommend.  

• Permits/Bags at Transfer Station for Seniors:  We believe this idea has merit, but it is not 

yet understood how best to implement a program that would focus on those who most 

need assistance. 

• 2nd Community Survey:  The committee believes a follow-up survey should happen, but 

only after ARPA funds are expended to gauge impact.  Other funding sources should be 

considered. 

• Online Dog Licensing:  The committee believes this should be implemented by the Town 

Clerk as soon as possible since it will benefit many residents.  It is relatively low cost and 

should just be done. 

• Electric Stretcher for Ambulance:  The committee supports the purchase of such a 

stretcher, but believe it is best done directly by the Fire District. 

• Food Preparation and Storage at the Fire Hall:  The committee believes that this 

proposal is not directly needed for Emergency Preparedness, although it would allow 

the Fire Department to better serve the community. 

F. Conclusion: 

The ARPA Committee has recommended prioritized projects for consideration by the Town 

Board for using the funds provided by the American Rescue Plan Act.  We believe these projects 

represent the best thinking at this time for how best to help Stephentown recover from a multi-

year pandemic and to be prepared for the next challenging event.  We understand that the 

monies do not need to be obligated until December 31, 2024, but we recommend beginning the 

process as soon as possible.  It Is entirely possible that new needs and ideas may come forward 

at any time during the process and we urge flexibility. 

 


