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Call 
 

Notice of Annual Meeting, February 6, 2022 

Pursuant to Article III, Section 1 of the By-Laws, the Annual Meeting of St. Michael’s Parish will be held on 

Sunday, February 6, 2022 at 11:30 a.m. via zoom and in person.  The purpose of this meeting is for: Electing 

Members of the Vestry and such other business as may properly come before the meeting. 

Megan Furtado Lynn,  Clerk 

Voting List 
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Adams, Josh  
Adams, Sarah  
Anderson, Stuart 
Aziz, Peter  
Aziz, Susan  
Babbitt, Martha  
Bachmann, Connor  
Bailey, Steven 
Bailey, Jane 
Barhydt, Dutch  
Barhydt, Hilary 
Bogdanovics, Egils  
Bogdanovics, May  
Borzilleri, Miles  
Bowen, Anne  
Breece, Susan 
Brooks, Byron  
Brooks, Polly  
Brooks, Rose  
Butwill, Denise  
Canuel, David  
Cox, John  
Cox, Meredith  
Curtis, James  
Delves-Broughton, Margret  
Delves-Broughton, Philip  
Doeblin, Karen  
Eaton, Kristin  
Fearey, Susan  
Fisher, Judy  
Flint, Jim  
Gadomski, Ed  
Gadomski, Sara  
Grimes, Perley  
Hall, Terry 
Hanson, John  
Hanson, Marian  
Jaacks, JoAnn  
Johnson, Todd 
Jones, Josephine  
Juliano, Judie 
Kneuer, Melissa  
Kneuer, Paul  
Kowalec, Toni  
Kuegler, Adam  
Kuegler, Jackie  
Kuegler, Karl  
Lacy, Robinson  
LaHart, Michael  
Loyer, Richard  
Lynn, Megan  
Mashburn, Burt  
Mashburn, Laura  
McClen, Susan  
McKinney, Ann  
Merz, Ken  
Moore, Don  
Moore, Nancy  
Morgan, Beth  
Napier, Ed  
Pascoe, Justin 
Peiffer, David 

Peiffer, Patricia 
Penfield, Meredith  
Piazza, Robert  
Piazza, Suzanne  
Piazza, Christine  
Pollock, Susan  
Post, Nancy  
Post, Sky  
Pratt, Denise  
Putnam, Barbara  
Quay, Richard  
Quay, Rosamond  
Query, Carol  
Query, Dick  
Quinn, Janet  
Quinn, Mason 
Quinn, Peter  
Reardon, Michael 
Reinhardt, Tom  
Robertson, Holly 
Robertson,Mark 
Rooney, Mary Ellen  
Roraback, Charles  
Roraback, Molly  
Rumsey, Robert  
Sansing, Victoria  
Skeie, Nan  
Skilton, Mary  
Skilton, Nancy  
Spangenberg, Carolyn  
Spencer, Oliver 
Stanley, Alinda  
Sullivan, Billy 
Sullivan, Peggy  
Switzer, Suzanne  
Veseskis, Michelle  
Walker, Curry  
Warner, Seth 
Wells, Andrea  
Wells, Ann  
Werner, Chrys  
Werner, Harold  
White, Janice 
Willink, John  
Willink, Robin  
Yanaway, Abigail  
Yanaway, Anne  
Yanaway, Henry 
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Minutes 

St. Michael’s Parish Litchfield, CT  

Annual Meeting Sunday, February 7, 2021  

 

Call: Notice of Annual Meeting, February 7, 2021  

Pursuant to Article III, Section 1 of. The By-Laws, the Annual Meeting of St. Michael’s Parish will be held on 

Sunday, February 7, 2021, virtually. 

 

The Reverend Dr. E. Bevan Stanley called the meeting to order with a prayer at 11:31 AM. At start of meeting, 

there were 31 members present. It was established that if a quorum (35 members) was not reached, that all 

present members vote on any motions, and other votes would be obtained at a later date. Approval of 

Minutes: John Cox made a motion to approve the minutes as submitted. Seconded by Anne Bowen. The 

motion passed. 

 

 Michael LaHart and Beth Morgan presented the slate of Officers and Vestry Members up for election.  

Officers: Denise Butwill: Senior Warden 

 Michael LaHart: Junior Warden  

Megan Lynn: Clerk 

 Sky Post: Treasurer  

Vestry Members (Class of 2024): Shelly King Ann Yanaway Beth Morgan Vestry Members 

 (Class of 2023): Rosemary Quay  

Diocesan delegates will be John Cox and Denise Butwill, with Nancy Skelton as alternate.  

 

Bevan called for a vote. All present voted unanimously. Bevan asked for nominations from the floor. None 

were given. John Cox moved for nominations to be closed. Motion was seconded. Vote was unanimous. 

 

 Bevan thanked the new and current members of the Vestry.  

Current Vestry Members Serving: 

 Sr. Warden: Denise Butwill (2021-2023)  

Jr. Warden: Michael LaHart (2021-2023)  

Clerk: Megan Lynn (2021-2023)  

Treasurer: Sky Post (2021-2023)  

Class of 2022: Class of 2023: Class of 2024: Adam Kuegler Anne Bowen Beth Morgan Don Moore Ann 

McKinney Ann Yanaway Kristin Eaton Rosemary Quay Shelly King  

 

Budget: Treasurer Sky Post announced that our budget for 2021 is $439,000, with an imbalance of $39,000. 

We have a lot of money left in the budget for 2020, so we should be okay. Endowment will be approximately 

$49,000. Anyone who wants to see the budget in more detail may contact Sky. Our interest portfolio is sound 

and conservative. The endowment continues to grow and is approximately 10% of our annual income. Our net 

income from rental property represents about 24% of our annual income. Our deficit mainly comes from 

replacing the boiler in the Community House. The impact from COVID-19 was negligible and did not noticeably 

contribute to any deficit. Bevan thanked Sky for his work on the budget, and expressed thanks to everyone 

who sent in their pledges this year.  

 

In Memoriam: A prayer and moment of silence was given in memory of those who have died this past year. 

Katie Aziz, Alan Jaacks, Tracy Griswold, Judd Wells, Rita Morsani, Ann Schumaker.  

 

Warden’s Comments: As the retiring Senior Warden, Richard thanked Bevan and the officers for working 

together for the last few years, and especially for Denise for taking on some of the Senior Warden’s duties. He 

praised both Denise and Michael as the incoming Wardens. He thanked all the members of the church for 

supporting St. Michael’s during this upcoming year, especially in the case of submitting their pledges during 

the pandemic. Richard intends to continue helping out around St. Michael’s in whatever capacity he can.  

 

As incoming Junior Warden, Denise expressed her great thanks to St. Michael’s for their presence throughout 

the pandemic, and especially to Bevan for his sermons in helping to navigate the issues of the day, including 
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the pandemic and social unrest. She is grateful for having worked with Richard throughout the past two years, 

and to Sky and Megan for their service. She is looking forward to the next two years as Senior Warden, and 

looks forward to working with Michael LaHart as Junior Warden. She thanked the Nominating Committee for 

their work in compiling the new Vestry for the next year, and hopes that in the time to come we will explore 

new ways to share our faith with each other and with the wider community.  

 

Sky thanked Karen Ackerman for her work for the Parish. Anne Bowen thanked Amy Reichmann, our outgoing 

Deacon, for her work at St. Michael’s over the last few years.  

 

Rector’s Comments: Bevan spoke on the past year at St. Michael’s, learning to leave with the pandemic. We 

have improved our virtual streaming of the parish. Our finances are healthy. Our properties are in good 

condition. After a few months, the Food Pantry reopened. We have remained cheerful and hopeful in the face 

of these great challenges. He is very proud of St. Michael’s, and with the advent of the COVID vaccines, we live 

in hope that the time will soon come when we can meet together for worship. Special thanks to Audrey 

Terhune, Denise Butwill, and Mark Johnson for their work in live streaming services. Thanks to Karen 

Ackerman for her tireless work during the pandemic in the Parish Office. Bevan thanked Richard Quay for his 

past two years of service as a Senior Warden and gave him a token of appreciation from the parish. Finally, 

Bevan stated that, even after the pandemic is over and we can return to live services, we will continue 

streaming for the benefit of those who cannot attend. He finished his report with a prayer. 

  

Comments, Questions: Ann McKinney thanked Bevan and Alinda for their leadership this year, in going out of 

their comfort zones and learning new techniques in order to keep the parish going. Richard asked if the 

diocese dictates when we can reopen for worship. Bevan said no, but that we will honor the current request 

to stay closed to in-person worship until further notice. Anne Bowen remarked that Bevan has been 

remarkably good at keeping track of all of us, if we are doing well, and that perhaps we have not been good at 

asking him the same. Alinda said that she and Bevan miss everyone very much and can’t wait until we can be 

together again. Peter Aziz wanted to commend Richard Quay for his work and contributions to the parish, and 

for being an example to the rest of the parish. Richard wanted to mention the Dragon Ladies for their work 

and contributions during this past year, particularly in clearing the basement.  

 

Ed Gadomski informed us that the Community House has been shut down. The furnace gave out, and Richard 

has winterized the building until it can be replaced. Many groups depend on us for this building, so there is 

hope that it can be replaced and the building reopened quickly. Peter Aziz believes that we might be able to 

use the existing ducts to heat the building, rather than replacing them at a higher expense. An inspection is 

going to be made this upcoming week. Richard thanked Peter for his tireless work in looking out for the parish, 

and also thanked Ken Merz for working behind the scenes to support the church. Kristin asked if the amount 

approved by the Vestry for the replacement furnace is still enough; it was confirmed that it was.  

 

Adjournment: Bevan called for a motion for adjournment. A motion was made by Anne Bowen, and seconded 

by Ann McKinney. Bevan closed the meeting with a prayer at 12:20 AM. Submitted for approval. 

 

 Megan Lynn, Clerk 

 
 

Nominations 
 
Terms ending 2022:  

Kristin Eaton, Adam Kuegler, and Don Moore are stepping down from the Vestry. We thank 
them for their service to our church.  

Nominations to the Vestry:  
o  Class of 2025 (three year term):  

▪ David Peiffer  
▪ Peg Sullivan  

Respectfully submitted,  
 Kristin Eaton  
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Rector’s Report 

2021 has been a year with many continuing challenges. The COVID pandemic continues to plague us with new 
variants. with a pandemic. The year started with an attack on our government which emphasized again not 
only the deep divisions among us politically and ideologically, but even more troubling our differing 
understandings of reality itself, what is true and what is false.   

 
Worship 
In January, we began the year with a single streaming service at 10 with no congregation in the church. 
Morning Prayer continued on Zoom daily Monday through Friday. On Palm Sunday we again welcomed people 
who felt comfortable doing so to return to in person worship with our said Eucharist at 8 and a hybrid service 
at 10 a.m. Maundy Thursday, Good Friday, and the Great Vigil of Easter were all celebrated with hybrid 
services. Easter Day we held an 8 a.m. service indoors and the 10 a.m. was outdoors with a full choir. For the 
rest of the year our pattern has been in person worship at 8 a.m. and hybrid at 10 a.m. On October 3 we 
added a third worship opportunity, a simple prayer service at 5 p.m. on Sundays using the forms of worship 
developed by the Iona Community in Scotland. This service include singing, and most of the time Mark 
Johnson has been present to accompany us on the piano. Though small in attendance, those who come find it 
a satisfying and peaceful way to end the day and the weekend. 
 
We continue to learn about the technology of live streaming. Audrey Terhune has been with us almost every 
Sunday to make sure the camera and computer is working properly. Denise Butwill and Mark Johnson have 
worked with Audrey to brainstorm, problem solve, and generally make the whole thing work. Most recently, a 
newcomer, Justin Pascoe has joined the team to ensure that there will always be someone trained to use the 
equipment.  
   
Through it all Mark Johnson has maintained our tradition of excellence in music. Daniel Scifo has been with us 
most weeks both as singer and organist.  After Easter, Amy Vinisko took an extended leave of absence to 
attend to several personal challenges. Despite the constraints imposed by the pandemic, under the leadership 
of Mark Johnson St. Michael’s continues the tradition offering a music program that is without peer in this 
part of the state. The choir returned to singing while wearing masks and keeping distance between the 
singers. 

 
Sunday attendance statistics are hard to evaluate. Until September we were including both YouTube and 
Facebook numbers. In September we standardized our counting by only counting In person and YouTube 
numbers. The results are that we are at about the same level as before the pandemic began.  

 
We are blessed by a diligent and skilled Altar Guild ably led by Sara Gadomski, which added a new member 
Patricia Peifer this fall, and by a Flower guild led this year by Rose Brooks and Nan Skeie. The flowers for 
Christmas and Easter are arranged and installed by dedicated group of volunteers who gather for this express 
purpose. Both of these groups could use more people.  
 
Tragedy 
On July 1 Shelly King died from suicide. She was a newly confirmed member of the parish and elected to the 
Vestry in February. Her life had been made extremely difficult by number of medical and financial reversals of 
the preceding several years. She found at St. Michael’s a community that welcomed her and did its very best 
to help her practically and spiritually. She seemed to be turning a corner and we were optimistic that brighter 
days were ahead. As a result her death came as a shock to us. When we examined ourselves to ask if we could 
have done more to help her, we realized that most of the shortcomings in our help were the result of her 
choices not ours. As a parish we did well by her, but despite our help and prayers, she chose to end her 
struggle.  
 
Education 
Every Wednesday there is a Bible Study at 8 a.m. held via Zoom. We usually study the three readings for the 
coming Sunday and share our insights, questions, and puzzlements.  
  
We are now in our third year of the Education for Ministry program from the University of the South in 
Sewanee, Tennessee. This is a four year course designed to equip lay people for their Christian ministries in 
the world. The first year focuses on the Old Testament, the second on the New Testament, the third on the 
history of the Church, and the fourth on theology. We currently have five students in the class, and I serve as 
Mentor to the group. It is set up to be a one room school house with people in different years of the course all 
meeting together. We operate on a school year calendar. From January to June, the class included Shelley King 
in year one, Susi Harrison, Peg Sullivan, Michele Veseskis, Steve McGrath (a member of St. Alban’s in 
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Simsbury) and Ann McKinney in the second year, and Sara Coles (a member of St. John’s in Washington) in the 
fourth year. This fall with death of Shelley and Sara graduating. We are reduced to five members. We have 
room for up to seven more in the class. We meet for two and half hours every Monday morning for thirty-six 
weeks each year. Each meeting is spent checking in with each other about our lives, discussing the week’s 
readings, and then reflecting theologically on some incident in a participant’s life or an event in our 
surrounding culture. It is a remarkable and powerful combination of intellectual study and applying that study 
to living faithful lives. If you have any curiosity about this wonderful program, please speak with me or any of 
the participants.  
  
In Easter season, we held weekly discussions via Zoom of the draft of the book I wrote during my sabbatical, 
The Love of God. The conversations were lively, an d I received many helpful suggestions about how to 
improve it. 
 
Food Pantry 
The Food Pantry has continued to grow and prosper. We now give out over a ton of food on the third Saturday 
of every month. Because of COVID we now package the food in uniform bags and put them in the guests’ 
trunks as they drive by. 
 
The organizational work is handled by a Steering Committee led by Rosamond Quay. This committee includes 
parishioners from all four of the downtown Litchfield churches. In fact, the whole operation has truly become 
a community wide collaboration. We can always use more volunteers to help with shopping for the food, 
organizing it on Friday afternoon before the Pantry day, and with distribution of the food on third Saturdays. 
   
Administration 
The administration of the parish is handled by a wonderful team of officers and staff. The day to day work is 
handled effectively and efficiently by our wonderful Parish Secretary, Karen Ackerman and less efficiently by 
the Rector. Karen is a real gift to us. She combines serious accounting skills with general good sense and 
exceptional interpersonal skills. She responds to parishioners’ questions and requests. She listens when 
people need an ear. She manages to get her work done despite constant interruptions.  
 
Our pledge program last fall resulted in more people giving more money. Our annual budget continues to be 
lean, but we are able to present a budget for 2022 that realistically presents the costs of running our church. 
There is a small deficit of $7,541 which represents 1.6.5 of the expenses. We expect that this deficit will be 
more than made up by underspending the line item for an organist since we do not expect Amy Vinisko to 
return from her leave this year. We  are very disciplined about living within our means and we draw only 4% 
from the endowments into the general operating fund. We continue to refrain from drawing any money into 
the operating fund from the Towne Fund, which is the part of the endowment that is designated for the care 
of the church buildings. Our Treasurer, Sky Post, oversees an Investment Policy Committee that includes Miles 
Borzilleri, Philip Delves-Broughton, and John Cox. With people dying and moving while other new faces join 
our fellowship, our membership has actually increased slightly over last year.  

 
Our buildings continue to be well taken care of by the expert and diligent work of the Property Commission. 
Ken Merz, Ed Gadomski, Peter Aziz, Richard Quay, Bob Rumsey, Nancy Post, Beth Morgan and Barbara Putnam 
give generously of their time and talent. A new member, David Peiffer, has jumped in with both feet. Nancy 
Post led a spring cleanup and gardening day, and she is often seen out taking care of our gardens. One major 
project completed in 2020 was painting the exterior of the Rectory. 
  
The Dragon Ladies meet every Tuesday to do miscellaneous chores around the church and to laugh a lot. Sara 
Gadomski, Peg Sullivan, Michele Veseskis, and Judy Juliano form the core frequently joined by others.  
  
There are innumerable details and tasks that go into making a parish work. There is always more to do than 
there are people, hours, or money. I am so thankful for all those who pitch in and help, whether in a formal 
role or simply because they happen to be there when something needs to be done. Everybody does something 
and all those whom I did not name are equally deserving of our gratitude. It is also true that there are a 
number of jobs where we could use more people to spread the load. We could use more Ushers, Liturgical 
Assistants, Altar Guild members, Dragon Ladies (or Gentlemen), Lay Eucharistic Visitors, Lay Visitors, Choir 
members. 
  
I am particularly grateful for our four very hard-working officers. Our Senior Warden, Denise Butwill, not only 
attends to the whole management of the parish but also comes up with new ideas of how we might advance 
our mission. We are blessed by her retirement which allows her to give more time to St. Michael’s. Our Junior 
Warden, Michael LaHart is always ready to ask questions and get us thinking ahead. Both are excellent at 
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paying attention to details and planning. Both of them are a huge help to the Rector in sharing the 
management of the parish. Sky Post in his role as Treasurer provides wonderfully succinct and even handed 
summaries to the Vestry. Megan Lynn is keeping the records of our Vestry meetings and carrying out the other 
tasks of Parish Clerk. The four of them give countless hours of time to this parish and their devotion is 
priceless.  
 
Conclusion 
A year ago none of us anticipated that we would still be dealing with the COVID-19 pandemic today. This 
parish has responded with resilience, courage, and good humor to all the changes in worship and our life 
together as a Christian community.  
 
We continue to exercise our ministry in a nation whose citizens see the world very differently. To be a thriving 
Christian community in a post-Christian milieu is to be counter-cultural. We believe that every human being is 
made in the image of God. We believe that every human being is loved by God, and we are called to love 
them, no matter how strongly we may disapprove of their beliefs or behavior. As a Christian community we 
are continually learning more about how we can express our thoughts and feelings in ways that do not harm 
others and how to listen deeply and with genuine curiosity to those whose views are different from our own. 
We practice candor with gentleness.  

 
I am very proud of our congregation for your faithfulness, vitality, courage and good humor. The thing I value 
most, though, is how much fun it is be with you. The property Commission and the Dragon Ladies are 
particularly rowdy. I love that we can be a little goofy while we serve the world in the name of Jesus. It will be 
wonderful when we can all be together again. It is a privilege to serve as your priest.   
 
Respectfully submitted, 
(The Reverend Dr.) E. Bevan Stanley+ 
Rector 
 
 

Music  

St. Michael’s music program continued to adjust to the challenges posed by the pandemic throughout 2021.  
  
There was vocal/ instrumental music each Sunday of the year (as there has been since September 2018). From 
Jan. 1 - Mar. 30 the services were live-streamed without a congregation present. The choir sang its first service 
since November 2020 on Maundy Thursday, April 1. Like all their services during the pandemic, it was outside ( 
30 degrees and windy). Easter Day service was sung in front of the church. For the rest of the spring services 
with music if services were indoors, they were sung by a maximum of 3 singers and if in the garden, by the 
choir.  
  
At the beginning of July, the parish choir season ended and the summer choir season began.  
Services were held indoors and we sang, socially distanced, from the North Transept.  
  
The parish choir began singing for the 21-22 season in September and moved back to the chancel in 
November. In addition to Sunday Eucharist services, the choir sang an Advent Lessons and Carols, A Christmas 
Lessons and Carols and 2 different musical programs on Christmas Eve.  
  
Hymn Sings featured prominently in 2021. We held 8 of them, (commemorating  Epiphany, MLK, Eastertide 
and Thanksgiving as well as four “singers choice” ones on Weds. evenings in July.  
  
Ed Napier, accompanied by Amy Vinisko   
presented a( very well attended) Valentine’s Day concert outdoors in front of the church.  
  
Concerts (by the Waterbury Symphony and the vocal ensemble “earlybird”) took place in early December( 
prior  to omicron ramping up).  
  
Music was also provided for 4 Friday late afternoon programs (which took place in the garden) and all  but 1 of 
the Sunday at 5 “Celtic” services which resumed in the autumn.  
  
I am grateful for the patience, perseverance and flexibility of all those kept us musically active through their 
singing, and to Amy Vinisko (currently on a leave of absence) and Daniel Scifo for their expertise on the organ.  
Gratitude is also due to Molly Lennon for a beautiful clarinet prelude to the early service on Christmas Eve.  
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Respectfully submitted,  
Mark Johnson  
  

Property Report  
 

During 2021 the Property Commission met regularly in the Church library, at Ken Merz’ lake house, or by 
Zoom. During the year Richard Quay officially took over as Chair.  

Our major challenges/accomplishments during the year were as follows: 

1. Despite improvements carried out in 2021, water coming into the Greenwoods office space continued 
to be a problem. The main reason was the clogging of the gutter at the top of the rear wall of the 
Parish House followed by significant rainfall. The gutter was cleaned and we are working with 
Greenwoods to implement regular monitoring and, as necessary, cleaning of the gutter to help ensure 
no further problems. 

2. There also has been a continuing problem with rainwater seeping into the area underneath the Parish 
House entrance staircase and from there into the adjacent Greenwoods storage closet. We sealed with 
sealant the area behind the storage closet and this appears to have resolved the problem. 

3. The Memorial Garden and the maze at the front of the Church property were restored and new 
signage added. 

4. A new double-walled oil tank was installed in the Carriage House to replace an old leaking one. 
5. The Altronix automatic lock door timers used for both the Parish House and Lychgate exterior doors 

have ceased to work properly and we are working with Berkshire Alarm to install partially wireless door 
timers so both doors reliably lock and unlock at designated times.  

6. Thorough power washing by David Peiffer and re-staining and replacement of missing antique door 
nails in the two very weathered south side doors to the church by Nancy Post and Richard Quay have 
restored both doors to their original condition.  

7. The floor of the Community House was cleaned and re-waxed. The roof is leaking in places and may 
have to be replaced. 

8. All fire extinguishers in all St. Michael’s buildings were replaced and all exit and emergency lights 
checked and/or replaced. 

9. To deter unauthorized use we installed a camera to monitor activity at the dumpster behind the 
church. 

I wish to thank all members of the Property Committee for their dedication to its wide-ranging responsibilities, 
including Ed Gadomski, Peter Aziz, Ken Merz, Don Moore, Beth Morgan, Nancy Post, Sky Post, Bob Rumsey, 
David Peiffer and Dom DeNigris. 

Respectfully submitted, Richard Quay, Chairman  

 

The Altar Guild Report 
 
In 2021 we found ourselves locked down again.  Sometimes we were in church and sometimes we found 

ourselves at home watching Eucharist on zoom, Face Book or on You tube.  None the less, the altar guild 

played a major roll in each service.  We set the altar each and every Sunday for the appropiate service. 

We have manuals for closed church, 50% open inside, 50% outside with the wind blowing, all with masks, 50% 
inside without masks at the 8am service and with masks for the 10am services.  Sometimes with singing and 
sometimes no singing.  Sometimes with wafers in plastic bags and sometimes recieving wafers at the altar.  No 
wine.  All in all, we made it through without missing a service. 

When called upon, we are ready at a moment's notice for special services. 

This year we thanked Nan Skeie for her many years of devotion to the altar guild.  We also said a sad good-bye 
to Shelley King.   She was just beginning a new chapter in her life with our altar guild. 

We happily welcomed Patricia Peiffer and Meredith Penfield. 

Members include; 
Rosamond Quay    Michele Veseskis 
Sara Gadomski    Jackie Kuegler 
Peg Sullivan     Nancy Post  
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Patricia Peiffer    Meredith Pennfield 
Meredith Cox  
 
Sincerely, Sara Gadomski, Directress 
        Peg Sullivan, assistant Directress 
 

The Flower Guild Report 

The mission of the Flower Guild in 2020 was greatly affected by the necessary limitation of attendance and in-
church services due to the pandemic.  
As most services were on line, floral arrangements and holiday flowers were kept to a minimum.  Colonial 
Greenhouse (Bobby) played a major role in providing the flowers and greens as necessary or desireable.  
Rose Brooks and Nan Skeie communicated with Colonial and were grateful for the ongoing support, talent and 
care with which Bobby assumed this major role.  
We thank and are grateful to all who made contributions toward our flower fund.    
  
INCOME:  $1,475.00      
DISPURSED:  $886.90   
BALANCE:  $588.10    
  
Respectfully Submitted:  
 Rose Brooks and Nan Skeie  
 

 
Brass Committee Report 
 
The Brass Committee is made up of 4 teams of two volunteers who polish the brass used in our services.  It is 
polished once a month.  Committee members are Nancy Post, Nan Skeie, Sara Gadomski, Michele Veseskis, 
Susie Pollock, Patricia Peiffer, Rose Brooks and Meredith Penfield.  
After a hiatus during the pandemic, the committee plans to resume service in April.  
 
Respectfully submitted,  
Nancy Post  
 
           

The Pantry at St. Michael’s 

The Pantry at St. Michael’s began in April 2017 as an outreach program of St. Michael’s in collaboration with other 

institutions and individual members of the Litchfield Community.  Located in the Community House next door to St. 

Michael’s, the Pantry is open with curbside pickup on the third Saturday of the month.  We provide assistance to 

neighbors at the end of the month when funds most often run low and the need for food is great.  We keep an always-

open shelf in the entry of the Community House that is stocked with food for emergency needs.  We are supported 

entirely by donations and staffed by community volunteers.   

The numbers we serve has continued to grow over the years as more families with children are finding their way to our 

door.  In December we distributed 2,064 pounds of food to 80 households representing 218 individuals, 69 of whom 

were children and 55 of whom were seniors.      

We purchase food at favorable prices to fill our grocery bags each month and to supplement any food donations.  Our 

curbside pickup grocery bags are filled with frozen meats and some fresh fruits and vegetables, as well as non-

perishables.  Each bag is similar in content.   

A steering committee lead by St. Michael’s church members and community volunteers Deborah Foord, Ann Hodgman, 

Kristin Eaton, Maggie Bucklin, and Rosamond Quay direct the pantry’s activities with the help of our Rector.  

If you would like to help, non-perishable food may be left on the rear side pew of the church.  Checks may be mailed to 

the Food Pantry at St. Michael’s, or refer to the Pantry Donations Page on the Church website to donate by credit card.  

And, for those who are interested in volunteering, we will add your name to our distribution list.  We email a Pantry Day 

reminder each month to our donors and volunteers.  

We are grateful to our community supporters and to our supporters at St. Michael’s.  We are growing in size and 

community-following, however we survive only with the continued support of the church and with the free use of the 

Community House, without which we could not operate. 
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Respectfully submitted, 

Rosamond Quay 

 
 

Hospitality 

Coffee Hour 

Coffee hours are temporarily suspended due to Covid, but we intend to re-start these coffee hours just as soon as the 

most recent Covid surge has subsided. 

In pre-Covid times, and in some of the warmer months of 2021, St. Michael’s Parish has had a devoted group of 

volunteers who help provide coffee, tea, and light refreshments for our coffee hour in the Community House after the 

Sunday in-person 10 o’clock service.  This welcoming ministry, undertaken on a weekly basis, is one that we have hoped 

newcomers might enjoy as much as our church members, offering an opportunity to become better acquainted with and 

more supportive to our church family.  St. Michael’s provides coffee and tea; volunteers have provided the simple treats 

and the time involved to prepare and serve the food at coffee hour.  

The coffee hour will begin again just as soon as we are able.  Stay tuned… 

Other Events at St. Michael’s 

Small groups and committees of church members have always helped host events during our church year, and they will 

do so again as soon as our Covid-19 directives will allow it.   

 

Outside musical events served to augment our on-line worship services as well as our social needs in 2021.  Hopefully in 

2022 the Lenten Soup Supper will return, as will regular receptions after the Epiphany Puppets, musical events organized 

by our music director, and receptions after special liturgical services, or weddings and funerals.   

Respectfully submitted by Rosamond Quay   

 
Guided tours 
 
Guided tours of the church began in 2013.  Since then, we have had 193 guests.  We have published a six-page 
tour booklet.  On the table in the rear of the church are two bound and laminated copies for use while walking 
around the church.  There are also three paper copies that may be taken away. 
 
We encourage parishioners to use the printed guide and/or ask one of our guides to walk around on an in-
depth look at this wonderful gift from our past. 
 
New tour guides are always welcome to participate in the opportunity to greet visitors from near and far.  
 
Given the ongoing Covid restrictions, this past year saw only 16 visitors.  However, they were especially 
appreciative that our building was open and that they were able to enjoy the beauty of the treasure that this 
building is. 
 
Respectfully submitted, 
Peggy Sullivan 
 
 

Outreach  

Coat Drive   
In early November St. Michael’s is a drop off location for the Annual Torrington Coat Drive. This year the drive 
was sponsored by F.I.S.H. and the United Way. Twenty gently used coats were collected at St. Michael’s and 
donated for this coat giveaway.  
Cloth Face Mask  
Puppet seamstress Peg Sullivan continues making masks as we enter the second year of the pandemic.  To 
date she had made over 1300. About 650 each year of the pandemic. The biggest recipient has been the Food 
Pantry with over 700 masks being distributed during open pantry days. Hospice, Center School and the 
parishioners of St. Michael’s were other recipients in this second year. Thank you, Peg, for working to keep us 
and our neighbors safe.   
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AA and Other Support Groups   
Our Community House building continues to be used four days a week by support groups. These groups have 
been provided with a dedicated refrigerator, now that the main kitchen frig is often locked with goodies for 
the Food Pantry. Thank you to the LaHart/Johnson family and the Quay’s for donating refrigerators for this 
purpose.   
 
Drivers  
Thank you to Alinda Stanley, Anne Yanaway, and Kristin Eaton for providing transportation to parishioners on 
Sunday morning and for special events like our pot luck.   
 
Prayer Chain  
Members pray for those for whom prayers have been requested. These requests are kept private, unless it is 
requested that they be included in the bulletin. To add someone, or yourself to the pray list, please contact 
Denise Butwill.  Thank you to our prayer chain members: Martha Babbitt, Denise Butwill, Susi Harrison, Justin 
Pascoe, Christine Piazza, Barbara Putnam, Bob Rumsey, Alinda Stanley, Bevan Stanley, Peg Sullivan, and Carol 
Query.   
 
Giving Market  
This past Christmas season parishioners could donate a ham to the Food Pantry, make a donation to New Start 
Ministries, or purchase a gift for a child identified through Covenant to Care. These donations could 
be presented as a Christmas gift by selecting a tag from our giving tree. One thoughtful parishioner donated 
13 hams to the Food Pantry one in honor of each parishioner serving on the Vestry. Merry Christmas Vestry!     
  
Cookies for Homeless  
Audrey LaHart Johnson raised $115 to help the homeless in New York City by selling homemade cookies at 
coffee hour.  Thanks to everyone for supporting this young parishioner’s outreach.   
  
Respectfully submitted,   
Denise Butwill    
 

Covenant to care 

After a hiatus due to the Pandemic, St. Michael’s long collaboration with Covenant to Care for the Children 

was resurrected to provide Christmas gifts for 37 children.  We are grateful for church members who took a 

name and wish list on the Angel tree, and others such as staff of the Ripe Tomato Deli who have participated 

in the Adopt a Child for Christmas for several years. 

Respectfully submitted,   

Jo Ann Jaacks 

 

 

Newcomers 
 
Newcomers 2021 The Newcomers and Visitors to St Michael’s Parish are monitored on a monthly basis from 
the Visitor’s Book. In addition, those who submit the pew Information form are entered into an intra office xl 
file by Karen in the Office. The file is then shared with Bevan and me from the Office when there is a new entry, 
when we document 1st contact if the email address and or phone number is provided. 
 
 1. From the Visitor Book: 1 Jan 2021 to 31 Dec 2021  
      a. Total names 34 - some of which were family groups.  

b. Locations entered - NYC, FL, NY, GA, NC, NJ,and other CT locations, Costa Rica, Italy,   and Hong Kong  
 
 
 
2. From the Office xl file 1 Jan 2021 to 31 Dec 2021  

Total names - 13 names who left contact information on the Visitor Book or Pew cards. A decrease in 
Visitors can likely be attributed to the COVID-19 Pandemic and practices in place to prevent spread of the Virus. 
 
 On 26 September 2021, a Luncheon was held at the Community House with the goal of acquainting those new 
to the parish with members of the staff. The opportunities to contribute to the Parish life were introduced and 
sign up sheets provided.. Attendance from Saint Michael's included: the Rector, Mark Johnson Music Director 
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and Jennifer, the Wardens - Michael LaHart and Denise Butwill, Peggy Sullivan, Rosemond Quay and Curry 
Walker    
 
The Newcomers xl list was reviewed by Bevan for those who had left contact information from January 2019 to 
September 2021. 

Contacted with an invitation were - 30  
Responded - 12  
Attended - 7  

 
I recommend the event be held annually in the fall. Most of the attendees are active participants in the Parish 
life.  
 
Respectively submitted,  
Curry Walker Newcomers/Lay Visitor Committee 
 

Lay Visitors 
The lay visitors were inactive due to COVID except for one member who was available for funerals.  We are 
available if we can help in any way. 
 
Martha Babbitt 
 

 
Technology  
 
Thankfully this year’s technology hurdles involve changing the way we are capturing the sound. 
These changes became necessary because we had people in the building, including a choir!  Praise be to 
God! We needed to eliminate the wires running on the floor. We are currently working on moving away from 
feeding the sound system directly into the live stream and using a microphone that captures the ambient 
sound of the building. The latest change improved the listening quality from home and 
will make streaming the service less complicated. This latest upgrade is thanks to the newest member of our 
technology team, Justin Pascoe. Many thanks to Audrey Terhune who manages the technology most Sunday 
mornings since the beginning of the pandemic.  And thank you to Justin who answered the call for help, as 
Audrey is a high school senior. Before long she will no longer be with us on Sunday mornings.    
We expect the new set up to requiring little to no care during the service. Please consider joining the 
technology team. Training happily provided.   
 
Respectfully submitted,   
Denise Butwill  
 
This letter was received last year before we resumed  in person services: 
Hello!   Laurie J. Clifford here.  
Have been attending virtually for several Sundays and   
am grateful for the privilege.  
About oh, perhaps over thirty years ago, I lived in Southbury, Ct  
and attended St. Michael’s several times.  
Have lived in Arlington, VA for about 30 years.  
          I like the services at St. Michael’s—today’s AND   
Sermon were very meaningful and thoughtful.  
Hope virtual services will continue—  
  I have attended virtual masses at other churches but they are  
Not as early.  
          Thank you.  
                    God Bless Rev. Dr. Stanley and All the Staff  
  

Report of the delegates  

The 237th annual Convention of the Episcopal Church in Connecticut was held remotely on Saturday 23 
October 2021.  
The convention was called to order at 9:30 AM. After initial procedural business was conducted, Moring 
Prayer was led by Bishop Laura Ahrens. 2 Petitions were received for organizations to be recognized as 
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Intentional Episcopal Communities: All Saints Church Cornwall and the Seabury Retirement Community. Both 
petitions were favorably granted and these communities were so recognized.   
 
The convention approved the 2022 budget of $6,536,219.30, a .22% reduction from the 2021 budget.  
 
A minimum salary schedule for clergy was approved with a 3.65 % increase.  After much discussion it was 
approved to allow part time Deacons to participate in the retirement scheme.    
 
Elections were conducted for several diocesan committees for lay and clerical persons including the Standing 
Committee, The Disciplinary Board, the Cathedral Council and the Camp Washington Board. Results are 
displayed on the diocesan website.  
Business was suspended to hear the bishop’s convention address in which Bishop Ian Douglas reviewed the 11 
years he has been our bishop.  He noted the decline in parishioners (25 %) and parishes (9%) in the church in 
Connecticut, and that this was reflected in Christianity in general particularly in New England. This is also 
reflected in the loss of prestige, position and influence of the church on society. The role of the church has 
changed and he sees this now as one of mission to address the ills of today’s society; namely poverty and 
racial inequality. He sees hope in the future as believes that there is much that can and must be done here. 
He closed with his best wishes for his successor.  The complete address is found on the diocesan website.   
 
Several more resolutions were discussed and adopted by the convention:  
The Care of God’s Creation and Creatures.  To initiate a climate initiative in all parishes to include a mandatory 
energy audit.  
Fostering Right Relations with all Indigenous People. To acknowledge that we live, work, and worship on the 
ancestral land of Indigenous Peoples and to create and appoint a Task Force on relationships with Indigenous 
People  
 
Share in the Work of Creating a Safe Church. To establish a working group of congregational and diocesan 
leadership to collaborate to more equally distribute the administrative responsibilities and cost of keeping our 
local communities safe for all vulnerable people.  
 
Evangelism of and by Young Adults. The Episcopal Church has the oldest median age among the 20 most 
common religious traditions in the nation.  The new bishop should make this a priority.  
.   
Addressing Racism Within Title IV Complaints and Processes. To establish a study about institutional bias in the 
Episcopal Church hierarchy.   
The Convention was adjourned at 4:45 PM.  
  
  

Stewardship Report  
 
Twenty-seven of you attended one of our small group Stewardship gatherings in November. During 
those meeting we heard appreciation for being able to access the Sunday 10am service 
online, appreciation for the choir and the many outdoor events held last winter and spring, the 
desire to be able to donate money to the church through an app, and a need for members to be 
reaching out to those missing from the pews on Sunday morning. We also heard from those that 
want to have another pot luck and others that would like to host a gathering to discern our 
priorities for the future.    
  
Based on the stewardship numbers we are growing! As of January 18, 2022 we have pledges from 
67 family units for a total amount of $247,628. Eight pledging units this year did not pledge last year. 
And 26 pledges were increases from last year.   
  
By way of comparison our pledge totals for this and the previous four years are as follows:  
2022-67 pledges- $247,628  
2021-62 pledgers-$237,568  
2020-68 pledgers-$228,268  
2019-67 pledgers-$242,998  
2018-70 pledgers-$226,158  
  
The range of pledges this year is as follows:  
Pledges over $20,000                              1  
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Pledges over $10,000 to $20,000          4                         
Pledges over $5,000 to $10,000           10   
Pledges over $2,000 to $5,000             17  
Pledges over $1,000 to $2,000             18  
Pledges over $100 to $1,000                17  
  
Thanks to everyone who made pledges for 2022. We thank you for your generosity and your support of St 
Michael’s and its’ mission. Also, thank you to our stewardship team. Rev. Bevan Stanley , Richard Quay, and 
Sky Post did the bulk of the follow up phone calls. Mary Skilton, Curry Walker, Richard Quay, Sky Post, and 
I made phone calls encouraging attendance at our small group gathering.  Rev. Bevan Stanley, Michael LaHart, 
Megan Lynn, Richard Quay and I made up the presentation team. Peter Aziz laid the foundation for this new 
evolving model.    
  
I give thanks for these and other signs of growth in our parish life.   
  
Respectfully submitted with appreciation,   
Denise Butwill  
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Treasurers Report  
 
 

SOURCES OF INCOME FOR 2021 
 

Offerings for parish use $260,210  
    
Rental Income $79,800   
 
Endowment $52,127     
 
Building Use Income $39,184   
 
Miscellaneous Income $16,465  
 
Total Income $450,821 

 

EXPENSES 2021 
 
Personnel $188,772 
 
Rectory $14,581 
 
Church Building Expense $128,573 
 
Rental Property Expense $46,776 
 
Admin Expenses $12,584 
 
Diocesan Pledge $36,612 
 
Total Expense $424,718 
 
 
 
  

Saint Michael’s Recent Finance History 
 2017 2018 2019 2020 2021 2022 

Total 
Income 

$448,317 $435,007 $467,025 $455,997 $450,821 $467,108 

Total 
Expenses 

$453,456 $429,008 $446,915 $419,592 $424,718 $474,649 

Difference -$5,139 $5,999 $20,110 $36,405 $26,103 -$7,541 

Endowment 
Income 

$46,669 $49,132 $40,088 $42,678 $49,072 $57,668 

 
 A detailed budget report for 2022 is available to anyone who requests it.  Specific questions are welcome and 
Bevin, Karen, Sky and the Wardens will be glad to entertain them.  The 2022 budget is conservative on Income 
and therefore projects a deficit.  
 

 
 
 
 
 
 



18 
 

OUR CURRENT SITUATION 
 

1)Our investment portfolio is sound and conservative, and its growth is modest our annual withdrawal of 
$57,668 covers about 12% of our annual expense. Endowment value: 2018 General $869,776 Towne $235,862 
2019 General $1,041,151 Towne $461,472 2020 General $1,245,004 Towne $556,526 2021 General 
$1,438,963 Towne $646,763 Halsey’s name has been changed to Washington Trust but will involve no change 
in the personnel managing our portfolio 
 
2)Our Pledges and other donations cover about 59 % of our annual expense and 60% of our annual income 
 
3)Our net income from Rental Property and Church Building Use represents approximately 15% of our annual 
income 
 
4)Our deficit for this year is estimated at $7,541.00   
 
5)Our history shows it takes around $450,000 to keep the lights on  
  
6)Our ability to react to Covid issues has not impacted our cost nor to any substantial amount nor had a large 
impact on giving.  
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Addendum to 2021 Annual Report 

 

Children and Families at St Michael's 

As we look forward to our post Covid world, we're also looking for ways to re-engage with families and 

children in our community. Before the holidays we reached out with a survey to families who have been active 

at St Michael's in the past 6-8 years. Here's what we learned: 

- Children are now older with the average age being Middle School; there are no Toddlers or Pre-K in the 

respondents 

- Regular Sunday attendance is difficult for families due to other programs/ commitments 

- Interest for community service programs for teens and families 

- Desire for more "alternative" services such as the pet blessings in the garden, giant puppets; luncheons and 

potlucks were appreciated 

- Sunday school was "wonderful when there were more children" (Sunday school was put on hold before 

Covid due to a lack of children) 

- Two families were interested in confirmation classes for their children. Bevan started confirmation classes 

after the first of the year and it will complete next month 

 

The Epiphany Pageant went forward thanks to Anne Yanaway's directing skills. It was a snowy day which made 

it difficult for many to attend in person but was streamed online and received some nice coverage in the local 

press.  

 

We're exploring ways that we might partner with Camp Washington. Part of their mission is "to meet our 

youth where they are, and offer opportunities to witness God’s love and grace in their lives". They have a 

weekend program planned for this spring on Gun Violence which could be a good first opportunity for us to 

explore. The program will build upon the work of "Swords to Plowshares" which was co-founded by retired 

Bishop Suffragan James E. Curry and features blacksmithing crews that melt guns for garden tools.  

 

Camp Washington expects to offer a regional confirmation class in the spring. We will keep our teens 

informed about that offering as details become available. 

  

St. Michael’s is in the process of planning an Ask Me Anything, AMA, forum for teens. This will be an evening 

where students in grades 9-12 can come to church with their questions and get honest answers. The panel for 

our first AMA will be Justin Pascoe, Denise Butwill and Bevan Stanley. Dylan Mello, our ECCT regional 

missionary, will also attend the event.  

 

Respectfully submitted,  

Michael LaHart 

 

 

 

 


