




	

	

 
 

 
 

 
Preface 

 

 

Though undetectable from his cool, confident demeanor, wealthy business 

tycoon, Saito, has an insurmountable problem. A rising competitor will soon 

sink his Tokyo Empire. Like a man trapped in a darkened room with no doors, 

he searches elusively for a way out. Dom Cobb, too, thinks his life is slipping 

away. He recalls a memory of his two small children playing outside their 

home; yet tragically, he cannot go back. Blacklisted from re-entering his 

country, he is on the run. What might possibly bring these two falling stars 

together? It could only be something of unusual promise.  

      Cobb, you see, specializes in a rather cunning sort of corporate espionage. 

His niche is extracting valuable data embedded in dreams. By meddling so 

frequently in others' dream-states, he spins a top-like totem as a way to test his 

own reality. Not only has this trade got him in trouble but also a disturbing 

image from his exploits haunts him.  

      They say it is darkest before the dawn. Desperation, by a strange twist of 

fate, leads ordinary people to sometimes think extraordinary thoughts. Forced 

outside limits, Saito’s ingenuity rises to a new level! So just as Cobb (played 

by Leonardo DiCaprio) makes off to hiding, Saito’s helicopter intercepts, 

where en route he divulges an outlandish proposition. He wants Cobb, not to 

extract, but to plant an idea—with the potential to dismantle his competitor’s 



	

	

company. Seeing no other solution, Saito aims to reshape the whole sequence 

of events. If Cobb is willing to stretch his skills for this purpose, Saito assures 

he can pull strings to get him home with his kids.  

        When Cobb exits the copter, Saito (actor Ken Watanabe) makes a riveting 

appeal: “Do you want to take a leap of faith or become an old man filled with 

regret—waiting to die alone?” Cobb must now choose exile or attempt 

“inception.” Unbeknownst to Saito, implanting an idea is something he grasps, 

having done it before. The new assignment is far more sophisticated, however. 

Cobb’s task is to enable an inheriting son to hear the dying words of his father 

in a profoundly different way. To achieve this objective, the son will have to 

go three levels deep: a dream within a dream within a dream. 

        Exploring feasibility, Cobb engages Eames, who enlightens: “No it’s 

perfectly possible, it’s just bloody difficult. Listen, if you are going to perform 

inception, you need imagination.”  

        Cobb responds, “Have you done it?”  

        Discretely Eames relays, “We tried it—we got the idea in place but it 

didn’t take.”  

        Trying to understand Cobb follows, “You didn’t plant it deep enough?” 

        “It’s not just about depth,” he responds. “You need the simplest version of 

the idea in order for it to grow naturally in the subject’s mind—it’s a very 

subtle art.”  

        Later in a conversation with Saito, Cobb explains, “You ask me for 

inception. I hope you understand the gravity of that request. The seed we plant 

in this man’s mind will grow into an idea—that idea will come to define him—

it may come to change everything about him.”    

 

 

            * * * 

The realization of Christopher Nolan’s award-winning film took nine years to 

achieve. For viewers trying to keep abreast of all that was occurring at each 

dream level, and who took their own “kicks” back to reality, it was some ride! 



	

	

My reaction was to appreciate the biblical parallels. In fact, what is surprising 

about the film Inception is to notice how Jesus used this exact terminology.  

        It was our Lord who talked of implanting. He taught how the “seed” or 

word often would not “take” if the conditions for receptivity were not there 

(Mark 4:14–19). He touted its fruit-bearing potency when it did (20), and how 

development transpired in stages to eventually become something fully formed 

(28). He declared the smallest seed could produce a massive tree (30–32). 

Alluding to its eternal significance, Christ described the joy of a great harvest! 

(Matt 13:39). Before there was any mention of the church, or the inspiration 

for Nolan’s movie, these were the teachings of Jesus. 

        As I meditated on the movie’s theme, passionate stirrings simmered. First, 

is it possible a new idea with a skill set could have a potent affect in shaping 

the church and the lives of its members? Have you ever assessed your 

Christian life and wondered if you were missing something? Do you, like me, 

have a nagging sense that there’s more to our current version of Christianity? 

Does not Jesus still have much greater works for you to achieve? Could it be 

possible that a change of thinking might break down the door, so to speak, to a 

radically altered projection of your life and faith? Sound crazy? Farfetched? 

Maybe—maybe not! Thematic to this blockbuster is the probability of things 

hoped for. I dream of a movement from God not yet realized: one that flows 

through all of his people, not just pastors—one that penetrates this world in a 

far more transformative way—and one that is thrillingly eternal in 

significance! I bet somewhere within your heart recesses you long for this, too. 

I bet you want a bigger part. I know I do.  

        In addition, I thought this secular film gave more credence to the power of 

an idea than many Christians believe they have as carriers of the gospel. This 

observation becomes strikingly clear when you study current church mission 

efforts, and see shocking statistics. Unlike Jesus’s teachings, the average 

Christian, impotently, reaches few. This stark contrast conjured a series of 

questions. Have we failed to appreciate the full efficacy of God’s seed 

entrusted to each of us as Christ-followers? The attention given by Cobb’s 



	

	

team to get a life-altering idea to “take” and naturally “form”—fascinated me. 

Why is little said or written about the non-believer’s faith formation? When it 

comes to spiritual influence, aren’t we rather unimaginative? Though we do 

not ever want to make a response to Christ more difficult than necessary, why 

do we treat the planting of the gospel so simplistically? Can we only reach 

those who we think like us? Do we not realize, like this movie, that design 

elements exist in the mission realm, too? If all of that seems a little hard to 

wrap your mind around, ironically you are beginning the journey of 

discovering something new and transformational!  

        Upon further reflection, I found myself pondering: Are church members 

willing to step up to an increasingly difficult challenge of helping spiritual 

“inception” occur? Personally, most of us know someone who is not yet in the 

faith. In this moment, numerous unbelieving friends likely invaded your mind 

immediately. Can you picture their faces? If you are a possessor of the true 

gospel, you know that everything is at stake—their whole present experience 

as well as their eternal state—and, of course, you want to reach them—don’t 

you?!  Perhaps you are a church leader trying to help entire groups or 

communities influence their spheres. You could be an outreach mover and 

shaker; or an advocate of God’s justice amongst the forgotten and 

disadvantaged, and you believe the gospel is critical to completing that holistic 

picture. Or you might be a missionary aiming to impact whole countries. 

Maybe you are seeking to have influence where the Lord has planted you in 

the marketplace or your neighborhood. Together, we are all seed-carriers, and 

share solidarity in our desire to expand Christ’s Kingdom.  

      Allow  me to implant an idea by asking a pointed question: Why bother 

reading this book on spiritual influence when you can just go tell people about 

Jesus? What an amazing number it would be if we tallied all the times you and 

I have said or heard: “Go tell the gospel.” Certainly these are well-intentioned 

words. Yet it makes an assumption that “telling” is what is necessary. If they 

just hear it. If I merely tell my friend, neighbor, classmate, work associate, or 

contact—that will do it? Right? 



	

	

      You may not have thought this through or voiced it aloud, but don’t we all 

know intuitively that “telling” the gospel’s content is not the sole answer? The 

challenge we face with reaching most today is not in the “telling” but the 

“taking.” You do not need a new formula for telling, but rather need to 

comprehend the criteria for God’s seed to truly “take” in your friend’s life—so 

it can bear fruit. Doing that successfully is something radically different than 

merely telling; it is, to the contrary, a very sensitive, structured, and skillful art. 

Soul Whisperer teaches this art. From cover-to-cover you will learn influence 

skills for implantation, faith formation, and missional living. It is about your 

role in partnering with God to shape a person’s mind and heart so they could 

believe and follow.  

       I write as a seasoned practitioner of evangelistic mission with people from 

all walks of life. We will get to the nitty-gritty of being effective in the harvest 

fields around you, near and far. I cannot guarantee your loved ones will come 

into the faith, but you can bring the seed to them in a way that has the greatest 

chance of yielding eternal results. With God’s drawing power there will be 

miracles. I write from my passion to unleash the power of the gospel to set 

captives free and bring them home!  

        My favorite scene from Inception is the closer. As if emerging from a 

long, drugged sleep with nightmarish events, Dom Cobb wakes at the end of 

his flight. A seat away, the son awakens with a revised impression of his 

father’s wishes; he needs to be “his own man” and “not follow his father’s 

footsteps.” Also awakening in the first-class seats is Saito and the rest of 

Cobb’s team. As the brain fog slowly lifts, team members glance perceptibly at 

one another knowing they cannot converse. With only the intimate connection 

of the eyes they savor the pleasure of a profound accomplishment--“We did 

it!” They had achieved the planting of an inspirational idea that would alter the 

course of a man’s life, a family fortune, and a world industry. Inception is 

exciting stuff!  

        Two centuries beyond the cross and the birth of the church, no more 

thrilling assignment exists than to extend the gospel of Jesus to a hungry and 



	

	

hurting world. We are given the grand opportunity to lead people into a 

journey with God that will alter their lives—their families—their world—and 

their eternity. This is our calling. Yet a question hangs before us: Are we going 

to remain stuck in the same stale, simplistic thinking of how to communicate 

the Good News or are we ready to take a leap of faith into a divinely ordained 

challenge to try something different for potentially greater results? For those 

wavering—may you spin your own totem and grasp reality on what is, and 

what truly matters. For all takers—your pathway lies ahead! 

 

 

 

 

 
To ORDER Soul Whisperer, or read book reviews, here is the Amazon link: 
https://amzn.to/3yxpQAg 
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