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ERIC WHITMER
EMPLOYEE SPOTLIGHT

I grew up in a small town in Heber, Arizona. I started working construction in high school as
an apprentice brick layer. After this, I joined and "served time" in the military, as well as
served an LDS mission in Korea. I ended up back in construction working as a framer, roofer,
and finish carpenter.
I realized I wanted a better understanding of the whole construction process. I went back to
school and graduated from Weber State University with a Construction Management degree.
I decided I wanted to improve my skills more, so I took some courses and got my Project
Management Professional certification (PMP), and have had
that certification since 2010. I have over 30 years’ experience
in the construction and management field. I have had
industrial experience working at refineries, mine sites, and
municipalities.
I enjoy working as an seconded employee at Holly Frontier
and assisting them in reducing their Capital Projects load. I
believe it is the extensive background in Construction and
the diverse areas I have worked that give me a fresh
perspective in understanding and implementing projects. I
look forward to a long, lasting career at REDD Engineering.

PROJECT HIGHLIGHT: FOOD GRADE
PRODUCTION LINE
Starting in 2020, RECI revamped and upgraded a mixing/packaging production line for a
local nutritional product supplier. Our team worked with the client and a materials handling
expert to identify equipment to manage a large variety of bulk power food products while
adhering to rigorous sanitation and cleaning standards. After equipment selection we worked
with the various equipment vendors to provide design quality assurance for our client
ensuring that the equipment would be compatible with their production line. With the
production equipment established we produced a complete engineering design of the
required building renovations, structural additions, equipment installations, and EI&C plan,
including an automated control system for the new production line.
From there our support shifted to Construction Management, where the client’s various
contractors were managed through the demolition and modification of their existing
production space, the equipment and structural installations, and the programming and commision of the production control system.
RECI provided both engineering
RECI’s ability to coordinate across engineering
disciplines and bring together experts in
/design and construction
fabrication and construction management
management support to the
allowed us to deliver solutions to our client at
client to complete the project.
every stage of this project.
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REACTIVE VS. PROACTIVE LANGUAGE:
When going about our daily lives, there can be many things that feel as if they are out of our
control: family relationships, work projects, personal struggles, etc. We may often find
ourselves saying things, either to ourselves or people around us, like “I can’t believe I have to
work late again”, or maybe “it makes me furious that he thinks he can say something like that
to me.”
Phrases like “I have to” and “it makes me” are examples of reactive language. Stephen R.
Covey defines reactive language in The 7 Habits of Highly Effective People as language that
absolves one of responsibility. The antithesis to this is proactive language, or language that
claims responsibility. “I have to” becomes “I choose to”; “it makes me feel…” becomes “I
choose to feel…”.
Why is this important? Language can affect how we feel or reinforce how we already feel.
Reactive language breeds a deterministic mindset: events in my life are dictated by other
people’s actions, I am not responsible for what happens to me. Proactive language breeds an
independent mindset: I am responsible for myself, only I determine how I act and feel, not
others.
When you use proactive language, you will begin to see that while oftentimes you cannot
directly control what people around you do and say, you are fully in control of how you
choose to react to things. You can choose to feel bitter about an unpleasant remark made to
you by a coworker, or you can choose to
consider the message objectively to potentially
"Holding people to the
learn from it and apply it to yourself.
Try implementing proactive language and see
how it affects you and those around you. We at
REDD hope this imbues you with a greater
sense of independence, control, and happiness
in your personal and professional life.

responsible course is not
demeaning; it is affirming."
- Stephen R. Covey

About REDD Engineering & Construction, Inc.
REDD is a full-service engineering, planning and construction management firm serving
local, national, and international clients from offices headquartered in North Salt Lake,
Utah.
REDD continues a tradition of excellence begun in Salt Lake City in 1947 specializing in
industrial projects involving engineered or technology-based processes. REDD has
expertise in the transfer of technology, both from industrial societies to newly developing
countries, and the commercial application of recent advancements in science. REDD
offers a full range of services from economic and technical feasibility studies through
design, construction, start-up, and operation.
REDD can serve as independent technical consultant or design-build project manager,
taking projects from concept to completion with a commitment for work and products
that meet or exceed the standards of the industry. We are committed to client
satisfaction in quality, budget, and delivery, all provided safely for our clients, employees,
the public and environment.
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